NOTICE OF REGULAR BOARD MEETING OF
THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY

The Guam Housing and Urban Renewal Authority (“GHURA”) will hold
its Regular Meeting of the GHURA Board of Commissioners on Friday,
September 25, 2020 at 12:00 PM. This Board Meeting is open to the
public via teleconference.

If you would like to join the meeting, please contact Audrey Aguon at
475-1378 by Wednesday, September 23, 2020 for more information.

For special accommodations, contact Katherine Taitano at 475-1322 or TTY
472-3701.




& X BOARD OF COMMISSIONERS
§ 4 REGULAR SCHEDULED MEETING
c;n: » 12:00 P.M., September 25, 2020
% 5 GHURA’s Main Office (via Zoom)

9.& cbo 1st floor, Conference Room, Sinajana

29,1962 AGENDA

l. ROLL CALL

Il. BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Friday, September 18, 2020
2nd Printing - Wednesday, September 23, 2020

I1l. APPROVAL OF PREVIOUS BOARD MINUTES - September 11, 2020

IV. MANAGEMENT REPORT

V. OLD BUSINESS

1. HR Item: Update on Executive Management Performance Evaluation
due January 2020

VI. NEW BUSINESS
1. Request for Approval On Procurement Contract Extensions with:
A. GA4S Security Systems (Guam) Inc.
B. Pacific Data Systems
C. AM Insurance

2. Resolution No. FY2020-024
Resolution approving the Fiscal Year 2021 Operating and Administrative Budget

VIil. GENERAL DISCUSSION /| ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting: Friday, October 9" @ 12:00 p.m.

Vill. ADJOURNMENT
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NWS: ‘Hlstorc and catastrophic flooding’

Hurricane Sally
lashes Gulf Coast

By T.S. Strickland,
Ashley Cusick

and Maria Sacchetti
The Washington Post

Hurricane Sally blasted into the
southeasternUnited Stateson Wednes-
day, unleashing massive floodwaters
and powerful winds along the coast
from the Florida Panhandle to Mobile,
Ala,, that swallowed up roadways and
left hundreds of thousands without
electricity.

The National Weather Service said
"historic and catastrophic flooding"
unfolded from west of Tallahassee to
Mobile Bay in Alabama as seawater
charged ashore and rivers jumped their
banks.

The storm had cut a tricky path
through the Gulf of Mexico, at first
sluggish and meandering and then
unexpectedly intensifying just before
landfall at 5:45 a.m. The storm acceler-
ated from an 80 mph Category 1storm
toa105 mph Category 2 storm between
8 p.m. Tuesday and 2 a.m. Wednesday.

“It was an unbelievably freaky right
turn of a storm that none of us ever
expected,” said Tony Kennon, the mayor
of Orange Beach, Ala., a city of 6,200,

WEST PENSACOLA: Neighborhoods in West Pensacola, FL., are inundated on Wednesday
following Hurricane Sally’s arrival. Bryan Tarnowski/For The Washington Post

adding that the impact could be worse
than Hurricane Ivan, which struck on
the same day in 2004. “Twenty four
to 36 hours ago it was nothing but rain
nuisance in all of our minds, But what a
difference 24 hours makes.”

While in the Gulf, Sally loaded up
with moisture from the warm water
and unleashed it over Alabama and
Florida in the form of pounding rain
while the ocean pushed storm surges
inland. More than 500,000 customers
in Alabama and Florida lost power. The
National Hurricane Center warned of
“historic” flooding as the storm pushed
inland toward Georgia and the Caroli-

nas late Wednesday.

In Pensacola, a seaside city of 53,000
on the Florida Panhandle, more than 2
feet of rain and nearly 6 feet of storm
surge - the third-highest on record -
turned streets into murky rivers and
trapped people in their homes. Winds
ripped a construction barge from its
moorings and hurled it into the Three
Mile Bridge over Escambia Bay, leav-
ing a gaping hole. A crane toppled on
another section of the bridge, and a
second runaway barge was blown 10
miles west, where it washed ashore on
the 18th hole of the golf course at the
Pensacola Country Club.

Kristin and Steve Hutzelmann werein
their Pensacola home when two huge
pine trees crashed through their roof
around 4 a.m. Wednesday.

"It was horrible," Kristen Hutzel-
mann said of the storm. "We went
through (Hurricane) Katrina, and that
was moving so quickly it was over and
done with. But this one just would not
go away.”

As daylight broke Wednesday, state
and county officials in Florida and
Alabama deployed hundreds of emer-
gency personnel and the state National
Guard to assess damage and rescue the
stranded. Boat teams from the Federal
Emergency Management Agency and
the Coast Guard, along with civilian
volunteers, helped with the rescue
operations.

Sally is one of 20 named tropical
storms that have formed so far in the
Atlantic in 2020, a record, and one of
six hurricanes to make landfall, includ-
ing four in the United States. Scientists
saythestormsare proliferatingbecause
of rising ocean temperatures linked to
climate change. Sally is part of a new
trend of hurricanes that strengthen just
before landfall, a time when they would
traditionally lose power, a dangerous
effect that scientists are also attribut-
ing to climate change. These rapidly
intensifying storms are likely to inflict
greater damage and catch residents
and rescuers off guard, experts warn.
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REQUEST FOR PROPOSAL
al Services (Conflict Counsel)

RFP NO: RFP-005-FY20

DEADLINE FOR RECEIPT OF
WRITTEN QUESTIONS: Sep. 28, 2020 - 5:00 PM (chsT)
PROPO.

SUBMISSION nmnuuz Oct. 09,2020 - 4:00 PM (ChsT) GIAA Admin. Office
The Antonio B. Won Pat International Airport Authority, Guam (GIAA), a public
corporation and autonomous instrumentality of the Government of Guam, is soliciting
proposals from professional firms and/or individuals to provide legal services for and on
behalf of the GIAA Management and Board of Directorsin matters where GIAA's general
counsel may have conflict of interest under the Guam Rules of Professional Conduct
governing attorneys. The complete RFP packet is available for public inspection at the
GIAA Administration Office, However, in light of the COVID-19 public health emergency
and the related Executive Orders issued by the Governor of Guam, public inspection of
the RFP is by appointment only. Persons desiring to inspect the RFP or obtain an
electronic file on a USB flash drive shall submit a request to the single point of contact. A
non-refundable payment of Ten Dollars (510.00) in cash, or certified check, or cashier’s
check is required for an electronic file. The RFP can also be emailed upon request to the
email address below and is available for download from GIAA's website at
www.guamairport.com. All prospective offerors must register by submitting to
GIAA the Acknowledgement of Receipt Form included as part of this RFP. GIAA
shall not be liable for failure to provide notice(s) or addenda to any prospective
offeror who does not submit an Acknowledgement of Receipt Form. GIAA shall have
the right to reject, in whole or in part, proposals or offers which have been submitted in
response to this RFP, pursuant to 2 GAR Div. 4, § 3115(e){2), and/or cancel this RFP if it is
determined to be in the best interest of GIAA and/or for whatever reason allowed by the
Guam Procurement Law or Regulations. For additional information, please contact the
Single Point of Contact, Mr. Henry M. Cruz, via email at giaarfp520@guamairport.net.

JOHN "IQ" M. QUINATA ARTEMIO "RICKY" HERNANDEZ, Ph.D.
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NOTICE OF REGULAR BOARD MEETING OF
THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY
The Guam Housing and Urban Renewal Authority (“GHURA") will hold its
Regular Meeting of the GHURA Board of Commissioners on Friday, September
25, 2020 at 12:00 PM. This Board Meeting is open fo the public via
teleconference.

If you would like to join the meeting, please contact Audrey Aguon at
475-1378 by Wednesday, September 23, 2020 for more information.

For special accommodations, contact Katherine Taitano at 475-1322 or TTY
472-3701.

NOTICE OF PUBLIC MEETING

The Public Defender Service Corporation Board of
Trustees will hold a regular meeting on Tuesday,
September 22, 2020 at 12:30 P.M. in the PDSC
Conference Room of the Public Defender Service
Corporation, located at MVP Sinajana Commercial
Building, Unit B, 779 Route 4, Sinajafia, Guam 96910.
The meeting will be held via video conferencing and a
link to the meeting is available through the PDSC
website.

Copies of the agenda will be available prior to the
meeting at the Public Defender Service Corporation.

Individuals requiring special accommodations are asked
to contact Ms. Cathy Gogue at 475-3100.

/s/ F. Philip Carbullido
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GSWA general manager resigns

By John O'Connor
john@postguam.com

Guam Solid Waste Authority
General Manager Larry Gast has
filed his resignation with the board
of directors, GSWA board Chairman
Andrew Gayle confirmed.

While Gast was initially set to leave
the agency by the end of the month,
Gayle said board members have been
working on options to keep him alittle
longer while the board searches for a
replacement.

"We have a board meeting this
Thursday and there's some options
we're working on that we think will
allow us to continue operating with
Larry staying on in some form or
another,” Gayle said.

The general manager position at
GSWA has specific requirements by
law, which have proven to be difficult
to meet in the past, Gayle added. It
took about six or seven months to find
and hire Gast after his predecessor
resigned in August 2018, Gayle said.

“Inthetime of COVID, we thinkit will

take even longer," Gayle said. "That's
why we've come up with a possible
transition plan that will allow Larry to
stay with the Solid Waste Authority in

some form or another, ... the options
wouldinclude providing some supple-
mental services to offload some of his
current workload.”

The current thinking is Gast will
continue as general manager until his
replacement is on board but, pending
the upcoming meeting, nothing has
been decided by the board, Gayle
added.

Gast, who served as a director of
Solid Waste and Mosquito Control in

GAST: Guam Solid
Waste Authority
General Manager Larry
Gast answers ques-
tions about his plans
i forthe agency after
the federal receiver-
— ship ends, as Chalan
[T Pago-Ordot Mayor

1 Jessy Gogue listens,
during an April 2019
hearing. Post file phato

Putnam County, Florida, began his job
on Guam in March 2019. At the time,
he described being able to work on
island as a dream come true.

Gast cited personal reasons for his
resignation, Gayle said. Gast would
like to retire and the toughest thing for
him has been having his family back in
the states, Gayle added.

Gayle said if the board and Gast can
find 2 good work-life balance, Gast
can stay for several months as board
members search for a replacement,
and added that Gast has expressed
willingness to work with the board
on whatever type of relationship they

can come up with.

When Gast came on board in April
2019, the federal court partially ended
the receivership over government of
Guam solid waste management.

The federal court allowed the trans-
fer of the day-to-day and managerial
operations from the federal receiver
to GSWA. The receiver, Gershman,
Brickner & Bratton Inc., retained the
Ordot dump post-closure plan, which
outlines the upkeep of the former
dump, including a flare system to
regulate methane discharge and liqui-
fied waste drainage from the capped
former dump site.

“So we've been in this kind of partial
receivership since then,” Gayle said.

In April, GSWA saw a 43% drop in
its average weekly commercial trash
volume as many businesses have
temporarily closed due to the COVID-
19 pandemic.

From January to March 14, the aver-
age weekly commercial trash volume
was 1,010 tons. And that number has
decreased to an average of 571 tons a
week, or by 43%, GSWA stated in April.

Government accountants group presents posthumous award

Carmen Kwek Santos, former vice
president of Guam Community College,
was posthumously awarded the 2020
Professor John M. Phillips Excellence in
Government Accountability Award.

The Association of Government
Accountants, Guam Chapter, made the
announcement on Tuesday, according
to a GCC press release.

“Earlier this year, our GCC family lost
our dearly beloved Carmen, who led
our financial and administrative team

for the last 12 years. Carmen
was an integral part of our
management team that
continued GCC's commit-
ment to fiscal responsibility
and a reputation for good
management,” stated Mary
Okada, GCC president and
past recipient of the Phil-
lips award. “We thank the
AGA Guam Chapter for recognizing
Carmen for her dedication and hard

Carmen
Kwek Santos

work throughout the years."

The award will be presented to
Santos’ husband, Michael, and
their two daughters, Meagan
and Samantha, at the chapter's
September general membership
meeting at noon Wednesday via
Zoom.

“We are honored to recognize
Carmen and all her contribu-
tions to the accounting and account-
ability profession, not just here on

Guam, but throughout Micronesia,”
stated Pilar Pangelinan, president of
the AGA Guam Chapter. "This award,
named after one of our Chapter's char-
ter members, is a great way to recog-
nize our island's greatest contributors
to advancing government account-
ability. We congratulate Carmen, her
family, and her colleagues at the Guam
Community College for their tremen-
dous accomplishments throughout the
years.” (Daily Post Staff)

GUAM KOREAN CHAMBER OF COMMERCE

Fiscal Year Financial Report
For the Year Ending July 31, 2020

Revenues:

Membership Due S 1,525

Donations $ 5,982.60
Total revenue $ 7,507.60
Expenses:

Registration fee S 160

Donations S 3,550

Fundraising expenses S 1,863.51

Utilities S 281.66

Operating expenses $ 1,299.18
Total Expense § 7,154.35
Change in net assels §353.25

Net asset at beginning of the year S 6977
Net asset at the end of the fiscal year: 5 7,330
Assets (Cash and Cash equivalent) S 7,330.15

Liahilities =

NOTICE

In accordance with the order of the Banking and Insurance Commissioner,
Island Home Insurance Company (IHIC) hereby announces its intention to
effect a distribution of surplus in September 2020 from its unassigned
surplus as of December 31, 2019. Under applicable National Association
of Insurance Commissioners (NAIC)'s guidelines for total capital and
surplus, following the distribution, IHIC will have a total capital and
surplus base which is significantly more than the minimum required by
NAIC to underwrite its risk portfolio and to meet operating requirements.

NOTICE OF REGULAR BOARD MEETING OF
THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY
The Guam Housing and Urban Renewal Authority (“GHURA”) will hold its
Regular Meeting of the GHURA Board of Commissioners on Friday, September
25, 2020 at 12:00 PM. This Board Meeting is open to the public via
teleconference.

If you would like fo join the meeting, please contact Audrey Aguon at
475-1378 by Wednesday, September 23, 2020 for more information.

For special accommodations, contact Katherine Taitano at 475-1322 or TTY




BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 P.M. September 25, 2020

GHURA'’s Main Office (via Zoom Video Conference)

1st floor, Conference Room, Sinajana
BOC MEETING MINUTES

I. ROLL CALL

After notice was duly given, pursuant to the Open Government Law of Guam and the
Bylaws of the Authority, the Board of Commissioners’ regularly scheduled board
meeting was called to  order at 12:02 P.M., Friday, September 25, 2020 at the
GHURA Sinajana Main Office, 1st floor Conference room, by Chairman Flores. He
indicated that 5 members of the Board of Commissioners were present, representing
a quorum and that the meeting would proceed as scheduled.

PRESENT: (VIA ZOOM VIDEO
CONFERENCE)
Sabino Flores, Chairman

George Pereda, Commissioner
Frank Ishizaki, Commissioner
Anisia Delia, Commissioner

ABSENT:
Joseph Leon Guerrero,
Resident Commissioner

LEGAL COUNSEL:
Anthony Perez, Esqg.

Monica Guzman, Vice Chairwoman

MANAGEMENT & STAFF:
Ray Topasna, Executive Director
Elizabeth Napoli, Deputy Director
Audrey Aguon, Special Assistant
Lucele Leon Guerrero, Controller
Kimberly Bersamin, HR Administrator
Katherine Taitano,

CPD/RP&E Manager
Sonny Perez, A/E Manager
Greta Balmeo, Buyer Supervisor

PUBLIC: (VIA ZOOM VIDEO
CONFERENCE)
Ms. Haidee Gilbert,
The Guam Daily Post
Jason Salas, KUAM
Peter Santos, KUAM
Audrey JA Topasna
CB Lloyd
Cecile Suda
David Sablan
Edie Conway
Rosie Blas
Nia Sablan

Board Minutes of September 25, 2020

PAGE 1 of 10




BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Friday, September 18, 2020
2nd Printing -Wednesday, September 23, 2020

ACKNOWLEDGED. The Chairman also indicated that the agenda and
announcement were posted on the GHURA website and the Attorney General’s
website.

APPROVAL OF PREVIOUS BOARD MINUTES

[092/20] Chairman Flores provided some time for the Commissioners to look over

the previous meeting minutes and make the necessary revisions. After no further
discussions, Commissioner Pereda made a motion to approve the minutes of
September 11, 2020 as corrected. The motion was seconded by Chairman Flores.
With no objections by the other Commissioners, the motion was approved.

IV. MANAGEMENT REPORT

[093/20] Executive Director Topasna stated that his report would focus on certain
Statements being circulated in the local media. Statements:

GHURA faces the risk of being placed under federal receivership or 3rd party
financial oversight

> HUD officials (2) are not aware. Mr. Topasna stated that he is in constant
communications with HUD officials and has been informed that they are not aware of
any receivership or plans for a 3rd party to oversee GHURA operations. HUD has never
indicated that a receivership is being considered

> HUD gave rave reviews of GHURA's performance at a meeting with LT. Governor in
2019.

> HUD typically oversees 2 types of receivership: Administrative and Judicial. There
are 2 or 3 PHA's on receivership in the US. If GHURA was under a receivership, the
Executive Director would be the first to know. Mr. Topasna stated that he had not been
informed of any type of receivership for GHURA.

> GHURA consistently receives clean opinions on annual Financial statements for
many years. With the exception of Compliance findings, GHURA's audits are pretty
much clean every single year in terms of financial audits, stated Mr. Topasna.

> Timeliness expenditure of CDBG- most recent issue. Mr. Topasna stated that the
nation has been adversely affected by COVID19. The economy and construction

Board Minutes of September 25, 2020 PAGE 2 of 10



industry have taken a big hit. We are behind in terms of spending down CDBG grant
funding. GHURA received its notification letter regarding the spending of grant funding.
However, it did not rise to the level of receivership.

Additionally, Section 8 received a $7 million dollar funding increase. PH and Guma
Trankilidad were inspected by REAC. They received a grade of 80 out of 100. Mr.
Topasna stated that GHURA continues to receive funding and to score well on its REAC
inspections.

He indicated that it is quite alarming to see the local media report that GHURA isat risk
of being placed under receivership.

« The Board ignored FY19 Audit findings by ratifying salary increments

> Best auditin 3 decades- Mr. Topasna stated that he did not believe the board ignored
audit findings, but rather was pleased with the improvements to GHURA.

m Unmodified opinion on Financial Statements- these are CLEAN opinions.
m Unmodified opinion are Compliance on 4 of 6 major programs-these are

CLEAN opinions.

o FY2018- modified opinion on Compliance on 3 or 4 major programs- during prior
administration, this was not a clean audit.

o FY2017- modified opinion on Compliance on 4 of 4 major programs- not aclean
opinion.

Mr. Topasna stated that the comparison between the audits of FY2017-FY2018 and
FY2019 show significant improvements. GHURA went from 4 of 4 programs not being
clean to 4 of 6 major programs with a clean audit.

» Corrective action on 24 of 26 prior year audit findings- the media did notreport
this. In a year, GHURA was able to implement corrective actions.

> Audit findings 2012-2011 does not warrant further action- this remaining finding is
a nonissue.

> Audit findings 2017-01 work is ongoing- GHURA anticipates a reconciliation of these
accounts by this year.
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¢ Questioned costs of $7k amount to about 0.010% - reported on the audit. Mr.
Topasna stated although GHURA would like to have zero questioned costs, this amount
was negligible and that it did not necessarily mean that money is missing.

« Independent auditors presented at Aug. 14 board meeting - Mr. Topasna
discussed the statements made by the auditors to the board members:

“Although there are issues, the FY2019 audit is the best audit in years for GHURA.”

“Prior audits did not conform to accounting requirements.” Mr. Topasna stated that the
current board and management made the decision to go in a different direction with
bringing in a new independent auditor for GHURA. The new auditor now is confident
that GHURA is conforming fully with accounting requirements.

“From a federal government standpoint, the audit showed defined improvements.”
“Compared GHURA's audit to performing 7 audits.”

Mr. Topasna added that the auditor compared completing GHURA's audit to completing
the audits of 7 autonomous agencies.

« Performance Eval period of ED/DD not the same audit period
> Performance eval period Jan. 2019-Jan. 2020

m FY2019 audit was not completed until Aug. 2020. Performance evals were already
completed before the audit.

> Audit period covers the period from Oct. 2018- Sept. 2019- 1 i:warter did not fallunder
the Director or the Deputy Director’s oversight.

m Only 3 quarters fall under ED/DD oversight

« Board must rescind pay raises - a suggestion made

>The Board did not approve pay raises but ratified salary increments tied to
performance in accordance with PRR

> Rescinding a salary adjustment for any employee who received a rating of Satisfactory
(or better) would violate PRR and Comp. Plan.

m PRR and Comp. Plan filed with Guam Legislature in 2011 and again in 2013. It went
through multiple public hearings, filed with the Guam Legislature, and was reviewed by
the Department of Administration.
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> Current Board has corrected past deviations PRR and Comp. Plan- Mr. Topasnastated
that he believes that every employee at GHURA is fully conforming to the PRR and Comp.
Plan.

m Audit of Unclassified at GHURA should reflect no findings by the current Board-
currently on the OPA website.

* GHURA Management and Board did not disclose that Board was going to ratify
personnel actions -

> It was agreed upon during a zoom conference that GHURA only wanted to clarify 2
items that were potential findings involving the current Board.

m We did not discuss other matters to include findings pertaining to the previous board.

> HR provided all copies of personnel actions to OPA staff even prior to media reports.

» GHURA'’s lack of timely completion of its audited financial statements adversely
impacted the completion and issuance of the GovGuam financial statements.

> GovGuam's deadline is March 31..HUD’s deadline is December 31- GHURA met HUD's
deadline.

> GHURA completed FY2019 audit in August 2020- 4 months ahead of schedule
>FY17 and FY18 audits were completed in June- FY19’s audit was completed in August

> GHURA is working with Independent Auditors to complete the audit by March 31,
2021- Mr. Topasna believes that GHURA will meet the deadline and be ahead of HUD's
deadline.

> PCOR1 restrictions- which will explain GHURA's late audit submission to GovGuam.

m Audit not considered essential operations

m Not all work can be teleworked, per HUD regulations- files cannot be removed from
the premises.

> Procurement process and transition from old to new Independent auditors- this
requires others outside of GHURA to be placed on the panel that evaluates the new
independent auditor.

> Lack of accounting personnel- this is being addressed.
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> The GovGuam'’s financial health should not be put at risk by a single director- not the
case.

« Other FY19 audit issues reported in the media:

> Failure to properly account for $100k- this is all accounted for.

m More time needed to reconcile- this is ongoing as it could not be completed in the 3-
week timeline.

> Not properly recording four properties worth $706k

m GHURA’s Homebuyer Acquisition/Rehab Program- was never told to GHURA by
previous auditors that we must report assets over 1 year. These assets are now
recorded.

> QOverstating $4.5M in deferred revenue

m was adjusted even before FY19 audit release- this is a non issue
> Not properly recording $539k in assets and $94 1k in liabilities

m Longstanding accounts- It is recorded and shown in FY19 audit

m Auditors recommended that management should review and determine if items are
no longer valid.

> We received Unmodified Opinion on Financial Statements-FY2019- all the monies are
accounted for.

Mr. Topasna stated that HUD is not aware of any plans or considerations of receivership
over GHURA's operations. He believes that FY19 is the best audit to date and that GHURA
is working to ensure that the FY20 audit is completed by March 31, 2021. He also added
that he is confident in the leadership of the current board and Chairman who are guided
by legal counsel and some of the most competent managers in all of GovGuam.

Mr. Topasna also discussed some recommendations made by the OPA based on the Audit
report;

« GHURA consistently adheres to the requirements of the Open Government Law to
" ensure the minutes of every meeting are fairly recorded and open to public inspection.
Mr. Topasna stated that GHURA does this consistently.

« GHURA ensures that voting on matters takes place during general sessions. Mr.
Topasna added that all voting has taken place during a regular board meeting and not
during an Executive session.
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o GHURA consistently ratifies all pay adjustments for GHURA’s unclassified employees
on a going forward basis. He added that that is exactly what the board did.

 GHURA develops policies and procedures to ensure consistency in the evaluation
process of GHURA's Executive Director and Deputy Director. HUD does not mandate
this, but GHURA will agree to move in this direction.

Vice Chairwoman Guzman thanked Mr. Topasna for compiling the Manager’s report. She
added that she was pleased to know that GHURA will be completing its audit by the
deadline set by GovGuam and thanked Mr.Topasna for his commitment to doing this.

Vice Chairman Guzman inquired about the longstanding accounts of the Home Buyer
Acquisition Rehabilitation Program. Mr. Topasna explained that through the HOME grant,
the GHURA staff goes out into the community to identify homes that can possibly fallunder
the rehabilitation program, make an offer to buy it from the owner, rehabilitate it using
the federal funds, and then sell it to income eligible individuals. He added that the issue
with the longstanding accounts is that if GHURA holds on to assets such as the
rehabilitated homes for more than a year, it will need to be reported in its financial
reports. GHURA was not aware of the recording requirements of assets owned for more
than a year. However, adjustments have been made to properly record all GHURA assets.

With no further discussions or questions on the Manager’s report, Chairman Flores moved
on to the next item on the agenda.

V. OLD BUSINESS
1. HR Item: Update on Executive Management Performance Evaluation due January

2020

Kim Bersamin, HR administrator, indicated that pursuant to Chapter 7 PRR, in particular
Section 7.008, provides that our performance evaluation system covers eligible employees
from all levels of our organization to include classified, unclassified, and exempt. Itis HR’s
responsibility to originate, disseminate, determine due dates, and track overdue
performance evaluations. Therefore, the Performance evaluations of the Executive
Management positions are no different because there were administrative delays coupled
with COVID19, further delaying the Performance evaluation cycle that covered the
performance from January 2019 to January 2020. She reassured the board that HR has
taken measures to enhance timely performance evaluations for all employees in GHURA.

Vice Chairman Guzman inquired when the Executive Management's next Performance
evaluations are due and requested that a schedule be provided to the board with the due
dates of Performance evaluations. Mrs. Bersamin indicated that a schedule would be

Board Minutes of September 25, 2020 PAGE 7 of 10



provided to the board. She also added that she would be reminding the board in October
that January would be the next Performance Evaluation due date.

With no further questions of discussions for Mrs. Bersamin, Chairman Flores moved onto
the next item on the agenda.

VIi. NEW BUSINESS
1. [094/20] Request for Approval On Procurement Contract Extensions with:

Miss Greta Balmeo requested that the board approve Procurement to solicit quotes for a
month to month service basis until the end of December 31, 2020 from the following
supplier businesses. Chairman Flores asked whether the G4S Security Systems’ contract
was suspended, extended, or put on hold. Miss Balmeo explained that the service had
carried on since the end of the initial contract period, which was in February. The request
brought before the board is a formal measure to ensure that G4S be paid for all services
that have continued since February. She added that G4S’s monthly payment is $220, which
covers all GHURA sites: Main Office, Public Housing, and Guma Trankilidad. Commissioner
Ishizaki requested that Miss Balmeo also provide the board with information for Pacific
Data Systems and AM Insurance.

Miss Balmeo explained that she would be soliciting insurance costs that cover workers
compensation, automobile, and excess liability. Three lines of coverage must be renewed
on an annual basis so each year Procurement will be sending out bids. Metrolan Services
and Pacific Data Systems provide network services.

Chairman Flores inquired about whether the extension was to ensure that GHURA has
coverage until the Procurement process is completed for a new contract. Miss Balmeo
confirmed that.

[095/20] With no questions from the other board members, Chairman Flores made
a motion to approve the request for Procurement Contract Extensions for the
following contracts on a month to month basis for G4S Security Systems (Guam) Inc.,
Pacific Data Systems and AM Insurance. Vice Chairwoman Guzman seconded the
motion. There were no objections by the other board members. The motion was
passed.

2.[096/20] Resolution No. FY2020-024
Resolution approving the Fiscal Year 2021 Operating and Administrative Budget

Mrs. Lucele Leon Guerrero shared a comparison of the FY2020 and FY2021 budgets.
FY2020’s budget was $68,364,163. FY2021's budget is $81,220,136. There is an increase
of $12,855,973, which is an 18.81% increase.
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GHURA received 4 funding sources this year through the CARES ACT:
ik Community Development Block Grant- $2.3M

2. Essential Services Grant- $3.2M

3 Section 8- $1.1M

4, Public Housing-$700,000

Mrs. Leon Guerrero stated that additional funding came from the HOME programto be
used on the Home Buyer program and other related programs.

Section 8 is funding at 98% lease-up. Public housing is 98% occupancy.
Guma Trankilidat is 100% occupancy.

She indicated that there was an increase in Personnel and Benefits due to the new
General pay scale that was approved on July 29, 2019. Oct. 11, 2019 relates to the
Maintenance, Architect and Engineering pay scale. The last one relates to the Property
Site Manager Pay Scale. These increases were not included in the FY2020 budget, but
are included in the FY2021 budget.

There were some increases in Utilities. Repairs and replacements need to be completed
in AMP4. Contractual increases include security and fence replacements for AMP4 and
the basketball court repair. Other projects included to account in the budget includes
the following:

Teleworking equipment

Equipment Sanitation and

Appliances

CDBG and ESG- new construction

Housing Assistance -Payment Standard increase approved June 12, 2020

Staffing Pattern- 2 staff members included this year that were not included in
last year’s budget.

Chairman Flores inquired about whether there is a deadline for the money to be spent.
Mrs. Leon Guerrero stated that Section 8 and Public housing’s funding must be expended
by December 31, 2021.

Mr. Topasna added that GHURA is days away from spending down some of the COVID
funding for the Mortgage Relief with Guam Housing and the Rent Relief with the
Salvation Army in compliance with HUD regulations.

Mrs. Leon Guerrero requested that the board approve the Resolution approving
the Fiscal Year 2021 Operating and Administrative Budget.
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[097/20] With no further discussions or questions, Vice Chairwoman Guzman
made a motion to approve Resolution 2020-024, the Resolution approving the
Fiscal Year 2021 Operating and Administrative Budget. Chairman Flores
seconded the motion. There were no objections by the other board members. The
motion was passed.

VIil. GENERAL DISCUSSION /| ANNOUNCEMENTS
1.[098/20] Next proposed scheduled Board Meeting: Friday, October 9t @
12:00 p.m.

There were no objections to the next proposed meeting date of October 9,2020
at 12PM.

[099/20] A clarification question was posed, “what exactly is the current salary rate of
the Director and Deputy Director? ‘Cause it's not clear what was really done today. It was
just restating of something, but it wasn't really clear whether there is an adjustment
retroactive to January or did you suspend that? Did you approve a suspension of that?”

Chairman Flores replied, “The Commissioners right now are currently reviewing
additional information provided by management. Some of the information was provided
very recently by both the Executive Director and the HR administrator. In addition to
that, the commissioners will be afforded the opportunity to review the final OPA Audit
report, that was just received last night. Because of that, we are going to defer any action
to the next board meeting. To allow the commissioners to review, thoroughly. So, it's
status quo. Nothing is moving. Increments are also under review, but there is no

movement.”

Viil. ADJOURNMENT
[100/20] Chairman Flores made a motion to adjourn the meeting at 1:30PM,

September 25, 2020. Vice Chairwoman Guzman seconded the motion to adjourn.
With no objections from the other board members, the motion was approved.

Ve

SEAL RAY S. TOPASNA
Board Secretary / Executive Director
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM

TO:

Board of Commissioners

FROM: ‘hRay S. Topasna, Executive Director

SUBJECT: Procurement Contract Extension Reguests

Due to COVID-19 and the Governor of Guam'’s declaration of a Public Health State of
Emergency, Guam residents were placed under mandatory stay-at-home orders for a
period of eight weeks from March 13, 2020 through May 10, 2020.

During that time, all non-essential businesses and government agencies ceased
operations. As restrictions began to lift, government operations began to resume at a 50
percent occupancy to ensure social distancing practices and to further prevent the spread
of COVID-19.

Due to the unforeseen circumstances brought on by the pandemic, additional time is
needed to properly execute the procurement process to secure new service contracts for
the following services:

1.

Security Alarm Monitoring Services — (exp: 02/2020)
Current contract with: G4S Security (Guam) Inc.

Insurance (Workers Compensation, Automobile, Excess liability) — (exp: 09/2020)
Current coverage with: Cassidy’s Insurance (W/C)
AM Insurance (Automobile, Excess liability)

Metrolan Service — (exp: 10/2020)
Current contract with: Pacific Data Systems

For the above stated services, we would like to request for the Board's approval to solicit
quotes for a month-to-month basis to extend services from the date of the contract
expiration until December 31, 2020.

At the Regular Board Meeting of September 25, 2020, a motion was made by Chairman Flores and
seconded by Vice Chairwoman Guzman fto approve the request for Procurement Contract
Extensions for the following contracts on a month to month basis for G45 Security Systems (Guam)
Inc., Pacific Data Systems and AM Insurance. Without any further discussion and objection, the
motion was approved.




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Aturidat Ginima Yan Rinueban Suidat Guahan
BOARD OF COMMISSIONERS
Resolution No. FY2020-024

MOVED BY: MONICA O. GUZMAN SECONDED BY: SABINO P. FLORES

RESOLUTION APPROVING THE FISCAL YEAR 2021 OPERATING AND
ADMINISTRATIVE BUDGET.

WHEREAS, the Authority must continue its primary mission to provide safe, decent
and sanitary housing to the people of Guam in Fiscal Year 2021; and

WHEREAS, the Authority must ensure the continued operation of the Low Rent
Public Housing, Section 8 Voucher, Elderly and community
development programs; and

WHEREAS, the Authority must ensure the continued payment of personnel
salaries, benefits and other administrative expenditures for Fiscal
Year 2021; and

WHEREAS, to allow the Authority the flexibility for addressing situational needs to
meet its mission, provide transfer authority of 10% to the Executive
Director, within the total budget, and keep the Chairman of the Board
apprised of such transfers; therefore be it

RESOLVED, that the FY 2021 Operating and Administrative budget is hereby
approved.

IN REGULAR BOARD MEETING AT SINAJANA, GUAM - SEPTEMBER 25, 2020
PASSED BY THE FOLLOWING VOTES:

AYES: Sabino Flores, Monica Guzman, George Pereda, Frank Ishizaki,
Anisia Delia

NAYES: NONE

ABSENT: Joseph Leon Guerrero

ABSTAINED: NONE

| hereby certify that the foregoing is a full,
true and correct copy of a Resolution duly
adopted by the Guam Housing and Urban
Renewal Authority Board of Commissioners
on September 25, 2020.

/N

RAY S. TOPASNA
Secretary/Executive Director

(SEAL)
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