CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Guam’s has made modest, but important gains to address its Strategic Plan objectives and the timely start to and completion of action plan
projects.

Expand Affordable Housing and Expand & Provide Svcs to Homeless/Non-Homeless The island continues to experience housing shortages across
the income spectrum but felt most profoundly by low-income households. In so doing, hard decisions had to be made to ensure that best
efforts continued down this path. CDBG funds approved for the Rehabilitation and New Construction — MTM Community Recreational Facility
(2019) were reprogrammed in Py23 to support the acquisition and rehabilitation of Guam'’s first Drop In/Bed-For-A-Night Shelter. Guam initially
sought design services, but the effort yielded no responses. A second procurement planning to seek design-build services is currently underway.
The rehabilitation of five units in Talo’fo’fo has restored CDBG compliance and availability to eligible households. And the acquisition of a 21-unit
Yigo complex will see new units available to HOME, CDBG, and ERA eligible renters in Py24. In a new effort, HOME program income funds were
reprogrammed to provide additional funding for Guam’s Homeowner Rehabilitation Loan Program as a new project in Py23. Guam has identified
WestCare Pacific Islands to receive HTF funds that will be used to rehab a duplex and fourplex in Agafia Heights for use as affordable rental
housing. Guam’s temporary non-congregate Covid-19 shelter concluded operations after one last extension through Oct 2024. Improve &
Expand Comm Facilities & Improvements The bid process for Guam’s Eastern (Police) Substation was completed in Dec 2024, having completed
procurement planning in late Py23. The market research for the purchase of personal protective equipment for the Guam Fire Dept has been
completed and acquisition is expected in Py24.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / Indicator Unit of Expected | Actual— | Percent Expected | Actual — | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Homeless Public Facility or
Expand & Non-Homeless | CDBG: Infrastructure
Provide Svcs to | Special Needs | $244165.77 | Activities for Households 0 0 862 1476
Homeless/Non- | Non-Housing / ESG: Low/Moderate Assisted 165.43%
Homeless Community $227687 Income Housing
Development Benefit
Homeless ) .
Public service
Expand & Non-Homeless | CDBG: o
) . activities other than
Provide Svcs to | Special Needs | $244165.77 Persons
] Low/Moderate ) 1 1426
Homeless/Non- | Non-Housing / ESG: . Assisted 142,600.00%
. Income Housing
Homeless Community $227687 .
Benefit
Development
Homeless ) .
Public service
Expand & Non-Homeless | CDBG: o
) . activities for
Provide Svcs to | Special Needs | $244165.77 Households
) Low/Moderate ] 1 0 0.00%
Homeless/Non- | Non-Housing / ESG: . Assisted
. Income Housing
Homeless Community $227687 )
Benefit
Development
Homeless
Expand & Non-Homeless | CDBG: ) . .
) ) Direct Financial
Provide Svcs to | Special Needs | $244165.77 ] Households
. Assistance to . 1 0 0.00%
Homeless/Non- | Non-Housing / ESG: Assisted
. Homebuyers
Homeless Community $227687
Development
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Homeless
Expand & Non-Homeless | CDBG:
. . Tenant-based rental
Provide Svcs to | Special Needs | $244165.77 . . Households
) assistance / Rapid ] 150 0.00% 25 0
Homeless/Non- | Non-Housing / ESG: Rehousi Assisted 0.00%
ehousin
Homeless Community $227687 &
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcs to | Special Needs | $244165.77 | Homeless Person Persons 1 0.00%
Homeless/Non- | Non-Housing / ESG: Overnight Shelter Assisted R
Homeless Community $227687
Development
Homeless
Expand & Non-Homeless | CDBG: )
) . Overnight/Emergency
Provide Svcs to | Special Needs | $244165.77 L
. Shelter/Transitional Beds 1 0.00% 34 331
Homeless/Non- | Non-Housing / ESG: ) 973.53%
] Housing Beds added
Homeless Community $227687
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcs to | Special Needs | $244165.77 | Homelessness Persons
. . . 150 0.00% 110 240
Homeless/Non- | Non-Housing / ESG: Prevention Assisted 218.18%
Homeless Community $227687
Development
Public Facility or
Infrastructure
Expand Affordable o
) HTF: Activities for Households
Affordable Housing ] 1 0.00%
) $157106.91 | Low/Moderate Assisted
Housing Homeless .
Income Housing
Benefit
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Expand Affordable .
] HTF: Brownfield acres
Affordable Housing . Acre 1 0.00%
) $157106.91 | remediated
Housing Homeless
Expand Affordable . Household
] HTF: Rental units ]
Affordable Housing Housing 1 0.00%
) $157106.91 | constructed )
Housing Homeless Unit
Expand Affordable ) Household
) HTF: Rental units )
Affordable Housing o Housing 10 50.00%
) $157106.91 | rehabilitated )
Housing Homeless Unit
Expand Affordable . Household
. HTF: Homeowner Housing .
Affordable Housing Housing 23 0.00%
, $157106.91 | Added ,
Housing Homeless Unit
Expand Affordable . Household
. HTF: Homeowner Housing .
Affordable Housing o Housing 0
) $157106.91 | Rehabilitated )
Housing Homeless Unit
Expand Affordable Direct Financial
) HTF: . Households
Affordable Housing Assistance to ) 1 200.00%
) $157106.91 Assisted
Housing Homeless Homebuyers
Expand Affordable HTE: Overnight/Emergency
Affordable Housing ] Shelter/Transitional Beds 1 0.00%
_ $157106.91 ,
Housing Homeless Housing Beds added
Expand Affordable . Household
) HTF: Housing for Homeless .
Affordable Housing Housing 1 0.00%
_ $157106.91 | added _
Housing Homeless Unit
Expand Affordable HTE:
Affordable Housing ] Buildings Demolished | Buildings 1 0.00%
, $157106.91
Housing Homeless
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Expand Affordable HTE:
Affordable Housing ] Other Other 1 0
. $157106.91 0.00%
Housing Homeless
Homeless Public Facility or
Improve & Non-Homeless Infrastructure
Expand Comm | Special Needs | CDBG: Activities other than Persons
o . . 0.00% 4219 7135
Facilities & Non-Housing $2191185 Low/Moderate Assisted 169.12%
Improvements | Community Income Housing
Development Benefit
Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: Brownfield acres
- . : Acre 0.00%
Facilities & Non-Housing | $2191185 remediated
Improvements | Community
Development
Homeless
Improve & Non-Homeless .
. Overnight/Emergency
Expand Comm | Special Needs | CDBG: »
o ] Shelter/Transitional Beds 0.00%
Facilities & Non-Housing $2191185 .
] Housing Beds added
Improvements | Community
Development
Homeless
Improve & Non-Homeless
. . Household
Expand Comm | Special Needs | CDBG: Housing for Homeless .
ers . Housing 0.00%
Facilities & Non-Housing $2191185 added Unit
ni
Improvements | Community
Development
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Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: o . o
o . Buildings Demolished | Buildings 0.00%
Facilities & Non-Housing $2191185
Improvements | Community
Development
Homeless Public Facility or
Improve and Non-Homeless Infrastructure
Expand Special Needs | CDBG: Activities other than Persons
Economic Non-Housing $129732 Low/Moderate Assisted
Opportunities Community Income Housing
Development Benefit
Homeless . .
Public service
Improve and Non-Homeless o
. activities other than
Expand Special Needs | CDBG: Persons
. ] Low/Moderate ) 35 1426
Economic Non-Housing $129732 . Assisted 4,074.29%
. . Income Housing
Opportunities Community .
Benefit
Development
Homeless
Improve and Non-Homeless Facade
Expand Special Needs | CDBG: treatment/business .
. ] o Business 0.00%
Economic Non-Housing $129732 building
Opportunities Community rehabilitation
Development
Homeless
Improve and Non-Homeless
. . Household
Expand Special Needs | CDBG: Rental units .
. . Housing 0.00%
Economic Non-Housing $129732 constructed Unit
ni
Opportunities Community
Development
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Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: )
. . Jobs created/retained | Jobs 1 0.00%
Economic Non-Housing $129732
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: . . Businesses
. . Businesses assisted . 1 0.00%
Economic Non-Housing $129732 Assisted
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: o . o
. . Buildings Demolished | Buildings 1 0.00%
Economic Non-Housing | $129732
Opportunities Community
Development
CDBG:
$637151/
. Grants
Planning and . HOME:
. ) Planning and Other Other 1 0.00%
Administration o ) $125617.1 0.00%
Administration
/ ESG:
$19797.23
Public Facility or
Preserve and
o CDBG: Infrastructure
Maintain A
o Affordable $911185/ | Activities for Households
Existing . ] 10 0.00%
Housing HOME: Low/Moderate Assisted
Affordable .
) $1130533.9 | Income Housing
Housing .
Benefit
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Preserve and
Maintai CDBG: Household
aintain ouseho
o Affordable $911185/ | Rental units .
Existing . Housing 0
Housing HOME: constructed . 0.00%
Affordable Unit
) $1130533.9
Housing
Preserve and
Maintai CDBG: Household
aintain ouseho
o Affordable $911185/ | Rental units )
Existing . . Housing 1 600.00%
Housing HOME: rehabilitated .
Affordable Unit
) $1130533.9
Housing
Preserve and
o CDBG:
Maintain . Household
o Affordable $911185/ Homeowner Housing .
Existing . Housing 0
Housing HOME: Added )
Affordable Unit
. $1130533.9
Housing
Preserve and
L CDBG:
Maintain . Household
o Affordable $911185/ Homeowner Housing .
Existing . N Housing 15 0.00%
Housing HOME: Rehabilitated ) 0.00%
Affordable Unit
. $1130533.9
Housing
Preserve and
- CDBG: . . .
Maintain Direct Financial
o Affordable $911185/ ] Households
Existing . Assistance to . 0
Housing HOME: Assisted 0.00%
Affordable Homebuyers
) $1130533.9
Housing
Preserve and
Maintai CDBG:
aintain
o Affordable $911185/
Existing . Other Other 0
Housing HOME:
Affordable
) $1130533.9
Housing
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Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

For the fourth year CAPER reporting for Guam’s CONPLAN 2020-2024, PY2023 shows progress in CDBG’s PFI Acquisition of Affordable Rental
Units (AARU), the first CDBG Public Facilities & Improvement (PFI) project in the CONPLAN period. To date under the CDBG AARU Guam has
acquired (3) multi-unit rental property sites all in line with Guam’s CONPLAN outlined in providing access to affordable rental units. Although
acquisition of the (3) mulit-unit sites were completed GUAM continues to track planning and coordination for phase Il, the rehabilitation on the
sites. Guam’s ability to acquire the units were successful due to the leveraging of funds with other federal programs such as the HOME
Investment Partnerships Program and ERAII. Each AARU site required different considerations and planning with regard to the affordability and
low-income populations. In addition to the AARU properties Guam continued to plan for the rehabilitation of the recently acquired Homeless
Shelter. Plans for the building rehabilitation and infrastructure improvements to the shelter continued which included working with anticipated
shelter operators, Office of Homeless Assistance and Poverty Prevention. Planning addressed the needs of operating the shelter and beds
needed in order to open its doors and serve the population. Aside from the CDBG PFI projects, CDBG Public Services (PS) projects continued to
progress through planned community programs and grant expenditures. Following completion of CDBG-CV funded programs, sub-recipients
have been able to remain on the trajected course to reach the community goals, yet remain current in processing grant expenditures.

Guam is working to input goals and enter projects that will automate the outcomes generated by the CAPER. The data in the above table has
been updated to reflect the (PRO3) outcomes. Guam is working to improve the data outcome and accomplishments to ensure that acurate
reporting is captured and reported. Figures in the above maybe under reported. Questions regarding outcomes can be addressed to the
rpe@ghura.org to gain further understanding. Please note other reporting outcomes below not reflected in Table 1 and Table 2.

Other GUAM Data:

Additional Data
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Preserve and Maintain Existing Affordable Housing Affordable Housing Source AmountCDBG $911,185.00HOME
$1,130,533.90Indicator Expected Actual Unit of Measure Percent completeGUAM EDIT: Rental units Aquired & Rehab
0 8CDBG/ESG (EN) Funds) Total Race (PRO3) CDBG/PS/Homeless Management Information System (2022),
TSA2151CDBG/PS/Lighthouse Recovery Center (2022), TSA153Lighthouse Recovery Center (2020)178Homeless Management Information
System (2020)2712Family Services Center (2020)240The Opportunity Initiative 2019529The Opportunity Initiative 2020 (2020)433The
Opportunity Initiative 2020/4464Kurason YSengsong275CV Funds Total Race (PR03) CV - Liheng Sinafo (PS) (2019)116CV-CDBG-Jobs
Program (PS)-Manelu120CV-CDBG-Food Pantry/Family Services Center (PS)7200
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME HTF

White

Black or African American

Asian

American Indian or American Native

Ol WwW|r |
N|o|jun|o| o

Native Hawaiian or Other Pacific Islander 97

Total 108 12

Hispanic 0 0

o|0O|lO0|j|O|O|O|O| O

Not Hispanic 108 12

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/e/o

O|O|O|0| O

Middle Eastern or North African

Native Hawaiian or Pacific Islander 178

White

Multiracial

Client doesn't know

Client prefers not to answer

O|O|O|(kFr |k

Data not collected

Total 188

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

CDBG Public Service participants for the period show 89% of recipients identifying as Native Hawaiian or
Other Pacific Islanders. 100% of HOME participants identify as Native Hawaiian or Other Pacific
Islanders. While Census 2020 data reflects 52% of the island’s population (captured during the Census
reporting) as “Native Hawaiian or Other Pacific Islanders alone or in combination”.
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ESG data is reflected in the CAPER attached for the reporting period.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 3,708,368 6,521,697
HOME public - federal 1,256,171 639,622
ESG public - federal 263,963 363,255
HTF public - federal 157,107
Table 3 - Resources Made Available
Narrative

For the reporting period Guam reports the Community Development Block Grant (CDBG) program
resources made available $3,185,755.00 with expenditures of $6,512,696.65; for HOME Program
resources made available $1,256,171.00 with expenditures $639,621.91. (For details of HOME Program
Income received and expenditures for this reporting period please see section CR-50 HOME) For the
Emergency Solutions Grant Resources Made Available $263,963.00 with expenditures of $363,255.04.
The difference of available funds and expenditures for the programs is the draw from funds for previous

year resources. The Housing Trust Fund program reported available resources of $157,106.91 with SO

expenditures; the zero expenditure during this reporting period can be accounted for in the next

program year cycle. This PY year was continued to plan for the execution of the HTF leveraged rental

units. As of the reporting period Guam was able to execute MOAs with WestCare Asia-Pacific who will

administer the determined AARU properties for special low-income populations, following the

completed rehabilitation of the indicated sites.

During this reporting period, Guam was able to bring back into compliance the CDBG Timeliness

regulation, as of August 2, 2024. This has been a long standing issue for Guam as of 2020. It is Guam’s

continued effort to improve planning processes to account for the length of time to execute PFI

projects. Guam continued to support training and TA to support staff in executing all projects allowing

resources and expenditures in the future program years.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments
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Narrative
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any

publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Renaissance Rental Housing located in Talofofo, Guam was reopened, providing affordable

rental for 5-low income families. The 5 housing units were repaired using local funds to address

long standing sprawling and other construction improvement needs. All units were renovated
bringing the CDBG units into compliance with funding regulations.

GUAM’s AARU acquired (3) multi-unit sites. Two of the three sites completed the acquisitions

leveraging federal fund programs, the first CDBG and HOME and the second CDBG, HOME and

Guam’s ERA Il funds. Two of the sites will use The Housing Trust Fund program funds to
rehabilitate units for low-income and or special populations through GHURA's partnership
with WestCare Asia who will operate the rental sites.

In addition to these types of program leveraging, Guam completed the sale of two affordable
housing units within the HOME Investment partnerships program. This progress was reported
in the previous year’s CAPER report. For details please refer to the PY2022 CAPER.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

CAPER
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Fiscal Year Summary - HOME Match

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 - Fiscal Year Summary - HOME Match Report

CAPER
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash Foregone
(non-Federal Taxes, Fees,
sources) Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

1,759,269

177,913

1,937,181

Table 7 — Program Income

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 18




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 1 148,904
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 19




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 2,041 2,151
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 2,041 2,151

Table 11 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 27 0
Number of households supported through

The Production of New Units 0 0
Number of households supported through

Rehab of Existing Units 0 5
Number of households supported through

Acquisition of Existing Units 3 1
Total 30

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Two (2) HOME Program projects were completed this program year. These projects were delayed to
closing due to the Typhoon MAWAR. As reported in the PY22 CAPER Guam faced delayed
completion/closing of (2) new construction affordable homes and have since been completed and sold
to eligible low-income families.
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OMB Control No: 2506-0117 (exp. 09/30/2021)



Guam increases its facilities acquiring (3) multi-unit affordable rental properties, upon completion of
rehabilitation plans this will bring online 27 affordable rental units through the CDBG AARU Project
(2020).

Guam was able to bring online (5) affordable rental units located in Talofofo, in addition (1) of the AARU
units remained occupied by eligible families. This allowed CDBGs assistance for affordable rental to
assist (6) families in the year.

Discuss how these outcomes will impact future annual action plans.

The progress toward Guam's affordable housing goals aims to close the gap on access to Guam's
unaffordable housing gap. Guam will continue to work on projects that support this effort.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual

Extremely Low-income 0

1
Low-income 0
Moderate-income 0

HI OO+

Total 1

Table 13 — Number of Households Served

Narrative Information

The actual figures in the above Table-13 reflecting zero does not justify Guam’s progress toward
addressing the need of affordable housing. In year one of Guam’s 2020-2024 ConPlan Guam proposed
the Acquisition of Affordable Rental Units (AARU). The proposed project successfully carried out three
activities which acquired multi-units in three different sites in Guam. The acquisition of the units with
CDBG funds (in some sites leveraged with HOME and other federal funds (Emergency Rental Assistance
2, ERA2) allowed GHURA to progress to its year-1 proposed goal. Reporting successful progress of
acquisition of such units is not reflected due to the constraints of the reporting system. Through
guidance by Guam’s field office, Guam remains in constant reporting to the field office of the steady
progress to the next phase of rehabilitation of these units. Actual figures will be reported during such
reporting periods once sites have completed the rehabilitation phase and affordable rental units are
occupied by eligible families.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The local CoC conducts street outreach which primarily focuses on one goal: that of supporting persons
experiencing homelessness to be rapidly rehoused and eventually obtain permanent housing.
Outreaches are focused on connecting individuals to permanent housing solutions. Outreach logs and
journals are maintained, and data is entered into the HMIS database.

Street outreach is conducted by project staff and volunteers at least once a week. The staff maintains an
outreach log/journal to compile information about individuals/families who engaged and the
information is entered into the HMIS database.

An assessment is done using VI SPDAT to determine the individual/household needs. When the
homeless individual/household signs the HMIS form that gives consent to release their information, staff
then shares relevant client information for referrals. The Coordinated Entry System staff make the
referrals to appropriate programs that will meet their needs.

All interactions involving a homeless individual/household are entered in the Coordinated Entry System
(CES). Through CES, service providers will respond to facilitate housing placement options and access to
support services through case management.

Direct referrals may be initiated and followed up with providers of specific target populations. Case
management is provided to program participants by review of the case file and ensure documentation is
complete or if additional documents are needed.

Staff conducts follow up with clients to ensure any additional needs or services are addressed. Outreach
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workers usually conduct street outreach in the villages identified during the Point-In-Time count with
the highest number of unsheltered or street homeless.

The CoC Incorporated Trauma-Informed Care (TIC) in outreaches. TIC is an essential approach when
engaging with individuals experiencing homelessness, particularly those who are unsheltered.
Homelessness is often intertwined with traumatic experiences such as abuse, neglect, or the challenges
of survival on the streets. Integrating TIC principles into outreach ensures that services are delivered in a
way that acknowledges and minimizes the impact of trauma, fostering trust and safety for clients.
Coordination with other service providers to reduce the need for clients to recount their stories multiple
times, which can retraumatize them, are being practiced. Outreach workers clearly explain consent
processes and ensure individuals feel safe in sharing their information.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Coordinated Entry System is utilized for referrals. Guam CoC also practices the “No Wrong Door
Policy.” Referrals are sent for Emergency Solutions Grant (ESG) Rapid Rehousing Housing (RRH) and
Homeless Prevention (HP) and Emergency Housing Voucher (EHV). All Continuum of Care (CoC) funded
programs also receive referrals from CES. If a person has a disability, referrals are done to appropriate
programs that provide housing to persons with disabilities. Chronic homeless individuals/Persons with
disabilities, elderly and frail, families with children are prioritized for placement. The goal is rapid
placement of households with long term of homelessness.

Guam will increase the rate that homeless persons residing in emergency shelter (ES) which is locally
funded, transitional housing (TH), and rapid rehousing (PH-RRH) exit to permanent housing destinations
by providing case management to help families locate/secure housing and to address barriers to
maintain housing.

The homeless persons with disabilities who need longer support from mental health and substance
abuse service providers will be referred to Permanent Supportive Housing programs such as Housing
Choice Voucher’s Mainstream Program and Near Elderly Disabled, Elderly and/ or Public Housing.

For persons without disability but cannot afford to rent due to limited income or at risk of becoming
homeless the CES refer to the ESG Rapid Re Housing or Homeless Prevention if they have arrears in
rental or utilities. For those who lack the necessary resources to obtain housing on their own, the CoC
will work towards placement in subsidized housing such as EHV, HCV or public housing. Individuals and
families are also connected to mainstream services to include job training, job search, education
services, and application for SSDI. The CoC will increase the rate of homeless persons in permanent
housing projects to achieve housing stability and/or exit to more permanent housing destinations such
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as HCV or Public Housing by ensuring that PSH participants continue to receive supportive services.
Rapid response teams are deployed to address housing disruptions such as those who are experiencing
relapses. Program staff also works closely with landlords to avert evictions. Projects work to eliminate
barriers to housing stability by linking participants to job training/placement or application for SSDI. If
termination is inevitable, projects will exhaust all options for permanent housing placement. The CoC’s
Strategic Planning Committee and GHURA as the Collaborative Applicant (CA) of the CoC will be
responsible for overseeing the CoC’s strategy to increase the rate households retain their permanent
housing or exit to permanent housing destinations. By combining immediate relief with targeted,
supportive services and long-term housing strategies, Guam can more effectively meet the emergency
shelter and transitional housing needs of homeless individuals and families, fostering a pathway to
stability and self-sufficiency.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Guam has Homeless Prevention (HP) programs which aim to assist individuals and families who are at
risk of becoming homeless, these programs aim to provide financial assistance for rental and utilities
arrears. Other support services and case management that are provided are adapted for the families.
This could include counseling, jobs training assistance and household budgeting. Caseworkers develop
an Individualized Service Plan (ISP) that will best assist the family achieve selfaAA¢ AAR sufficiency with
focused goals to avoid being homeless again. Caseworkers may include other service providers in the
case management of the client, including school social workers, to ensure that the needs of

to retain employment by providing other support services. If housing is subsidized and stable, the
individual is connected to mainstream benefits to supplement their income. Some service providers
encourage clients to attend job fairs to obtain jobs, in addition to direct job search. The Department of
Labor American Job Center has also redesigned skill training opportunities through apprenticeships that
would solidify an individual's skills and increase employment marketability. The Guam Community
College (GCC) has also implemented a 'boot camp' for the trades and is focused on those unemployed
with no skills. The boot camp introduces various trades such as construction and plumbing with the goal
of identifying a specific trade to pursue further through training and apprenticeship. Additionally, GCC
partnered with employers to fill the positions critical to military buildup. The Employment
Empowerment Initiative helps in educating, inspiring & empowering Guam's youth, and families to
change their lives for the better and eventually be self-sufficient.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

<p dir="Itr"><span>Guam commits to the Housing First approach with emphasis on the following: 1)
housing placement rates, 2) prioritizing unsheltered clients for housing, 3) prioritizing persons with little
to no income & 4) housing retention. During the FY 2024 CoC competition, 100% of CoC funded projects
are using the Housing First Approach that prioritize rapid placement and stabilization in permanent
housing and do not require service participation or preconditions of program participants. This process
expedites the transition from the streets to permanent housing and independent living, including
shortening the period that persons experiencing homelessness to access permanent housing programs
through the CoC’s permanent supportive housing and eventually referred to public housing, Housing
Choice Voucher’s NED, and Mainstream programs and HUDVASH for veterans. The provision of case
management helps to improve the homeless situation by assisting them to apply for mainstream
benefits and services. All homeless providers and community partners who incorporate case
management services within their respective organization includes a process for connecting
unemployed or low-income clients to mainstream benefits such as TANF, SNAP, Medicaid, and state-
funded Medically Indigent Program a state funded health insurance, and coordinated with the Social
Security Administration for eligibility due to age or disability. These resources serve to provide financial
assistance for basic needs and medical needs as other services are navigated. Caseworkers generally
have primary responsibility for initiating this connection, including assisting to obtain documents
necessary to establish eligibility and assisting in completing the application form. For individuals who
may be ineligible for federally funded mainstream benefits, the Social Worker/Caseworker assists to
connect the individual to state-funded or community-based services. Community outreaches which
often include an array of service providers has been effective in reconnecting the homeless to services.
The welfare benefits and support services help the homeless to attain housing that will prevent them
from becoming homeless again. </span></p><p dir="Itr"><span> </span></p>
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Emergency Rental Assistance (ERA) Program, administered by the Department of Administration
(DOA) is in cycle 6 and remains open to date. The ERAP was expanded to provide broader rental and
utility assistance fostering housing stability throughout Guam’s communities. Most Public Housing
residents participating in the program have reached their maximum assistance however, few families
still submit continuance. GHURA’s Public Housing Management continues to encourage residents to
pursue program participation for rental and utility payments. AMP Managers work with families in
timely submission of required documents; rental counseling and if appropriate, utilize repayment
plans.

In May 2023, Guam was hit by Typhoon Mawar, causing island wide power outages and limited
government services. GHURA’s Management team implemented temporary policies to assist Public
Housing applicants by providing extended timelines for submission of required documents. The policy
was to prevent delays in housing families but also assisted GHURA in meeting occupancy standards. The
extended timelines for families remain in effect today.

To better serve our Public Housing residents, a survey was developed and distributed to our residents to
obtain a better understanding of their interests and/or needs. The outcome revealed that residents
were interested in ensuring their children were up to date with immunizations to ensure enroliment in
school. As a result, there were coordination activities with the Department of Public Health and Social
Services (DPHSS) for Health Fairs.

GHURA'’s Public Housing Management team continues to promote community engagement with private
and non-profit organizations throughout the year. Residents are provided the opportunity to participate
in employment workshops, health fairs, early childhood; after school programs for youths; financial
literacy training and more. GHURA will continue to promote on-going opportunities for our families.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Critical areas of concern for GHURA's Public Housing Management team, include educational
opportunities for our residents in managing the day-to-day care of their unit needs, housekeeping and
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other lease requirements to ensure continued program participation. As a result, the first of many
Renters 101 courses was held this year for recommended families. Although targeted families are
identified for the initial sessions, the plan is to expand the service to all residents to ensure their
continued participation in the program.

Actions taken to provide assistance to troubled PHAs

GHURA is Guam’s only Public Housing Authority. Guam is not a troubled PHA.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Guam continues to work with the CoC and others to assist those individuals experiencing homelessness
to obtain Guam identification cards for those who are certified homeless.

During this reporting period Guam maintained its course of action to acquire more affordable rental
properties for low/moderate income families. These actions are still on-going at the end of this
reporting period, with regard to the rehabilitation construction of the acquired affordable rental
properties. Upon completion of, in the next year, Guam hopes to report 21 new affordable rental units
in Yigo and additional 6 in Agana Heights.

GHURA moved to accept American Rescue Plan funds in effort to acquire and develop more affordable
housing and Guam’s new medical hospital.

GHURA'’s Executive Director and Deputy Director occupy roles on several committees whose companion
objectives are to address the impacts of regulatory or policy on affordable housing (and indeed housing
overall). A planned housing summit in January 2024 will include the discussion of legislative and
executive branch proposals to address barriers and impediments to housing development.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Guam and the

CoC continued to support programs that serve victims of domestic violence, and the Housing First Rent
al Assistance program, which prioritizes chronically homeless individuals and families with disabilities.
The CoC practices the Housing First approach and no wrong door policy.

CDBG's Public Services programs assisted the following underserved populations: The Lighthouse Recov
ery Center provided treatment to men in recovery from substance abuse; the Family Services Center p

rovided homeless prevention and rapid rehousing, under Emergency Solutions

Grant; the Homeless Management Information System captured important data of persons served thr

ough various homeless programs; Manelu provided work readiness and family enrichment programs. Al
though plans in place continuously supportedGUAM’s proposed projects, efforts continued toward goals
identified in GUAM’s Annual Action Plan.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

GHURA continues to exercise LBP procedures in the same manner it has previously reported. During
project planning, meetings for prospective sites regulations are reviewed to ensure safety and
compliance.

Planning and procedures are in place to determine if a site has the presence of LBP. All procurement and
proper safety planning regarding the work involving the testing, abetment or encapsulation is
contracted by the proper authorities and a hazard waste contractor. Staff is reminded and educated that
Lead Based Paint (LBP) shall be removed and disposed of in accordance with 40 CFR Part 745.227.

In addition, any waste generated from the disturbance of these surfaces may be regulated by the EPA as
hazardous waste. It is recommended that a representative sample of the waste be analyzed for proper
hazardous (or non hazardous) characterization. If the waste stream is deemed hazardous, it must be
disposed of at an EPA approved site. If the waste stream is found nonhazardous, it can be disposed of
as construction debris. The contractor provides certification of LBP material disposal to

GHURA. Closeout documents for LBP certification requirements are required. The contractor shall hire
an independent third party inspector to determine the presence (or absence) of LBP and ensure the
work is completed and free from LBP contamination. The independent third-party inspector shall be
EPA certified and licensed to conduct such activities pursuant of 40 CFR Part 745.227.

For those program years, GHURA had performed all necessary LBP testing on any site prior to NTP or
work on such site. Determination of no presence of lead at these sites were reported findings.

In this reporting year Guam completed Risk Base Technical Assistance on this subject matter ultimately
ensuring formality and uniformity locally in line with national standards. A new LBP procurement,
checklist and policy is available upon request.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The number of persons and families living in poverty on Guam remains a concern to the government
and the community. Resources and actions taken by Guam to address poverty included committing
funds to local organizations that provided direct and indirect assistance to low and extremely low
income families and special needs populations (including victims of domestic violence, adults with
disabilities, and the homeless.) Services include housing related assistance, case management and
supportive services, job training and education, and other services. Guam also shares guidance and
strategic direction to working groups and collaborative efforts who address veteran homelessness and
homeless families. Guam works in conjunction with community partners to address the goals of
poverty reduction as stated in the current ConPlan.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Guam's efforts to develop institutional structure with respect to affordable housing and homeless issues
include membership in planning councils and various working groups. Specifically, Guam assists

veteran groups to end homelessness, homeless individuals with disabilities, and survivors of domestic
violence. Guam also participates in strategic planning of the CoC and assists with their annual

gap analysis. Guam's CPD Division provides technical assistance training to CDBG, ESG and HOME
subrecipients and prospective subrecipients, as well as to prospective applicants for LIHTC and the Secti
on 108 programs. Internally, the agency dedicates resources to enhancing the skills of its staff through
ongoing professional development and training.

GHURA is a standing member of the Guam Homeless Coalition and the Guam Developmental Disabilities
Council Advisory Cmte. GHURA’s Deputy Director Co-Chairs the Guam Civilian-Military Subcommittee on
Housing. GHURA’s financial management staff are members of the Association of Government
Accountants (AGA). GHURA staff of S8, PH, CD, AE, and RPE in Py23 have been certified in NSPIRE.
GHURA is increasing the number of staff conducting environmental review assessments. A pair of CD
staff attended formal Building HOME training in Py23. RPE and CD attend monthly timeliness meetings
with HUD’s Senior CPD Representative and the quarterly CPD Coordinator’s Meetings. RPE staff have
attended in-person Written Agreements, Building a Monitoring Plan, CoC and ESG training as of
December 2024.

From May 2023 to May 2024, GHURA completed a series of policy and SOP updates and staff training to
improve its management of fair housing issues. This process culminated in the successful completion of
the terms of a Conciliation Agreement/Voluntary Compliance Agreement overseen by the HUD FHEO.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Guam continues to collaborate regularly with public and private entities to better address housing

and community development initiatives. Organizations and institutions involved include the following:
Catholic Social Services, Core Tech., Dept. of Public Health and Social Services, Guam Alternative Lifesty
le Association, Guam Behavioral Health and Wellness Center, Dept. of Revenue and Taxation, Micronesi
an Legal Services Corp.; Guam Legal Services Corp.- Disability Law Center,

Guam Dept. of Parks and Recreation, Guam Police Department, Mayor’s Council of Guam, GUMA Mami,
Manelu, Micronesian Resource Center, Sanctuary Guam Inc., The Salvation Army, University of Guam,
US Dept. of Veterans Affairs, Victim Advocates Reaching Out and WestCare Pacific Islands. The

CoC has other programs where eligibility isn't based on being a victim of domestic violence or sexual ass
ault; for instance, Guma Manhoben that serves youth or Y Jahame that serves individuals/families with
priority given to those with the longest histories of homelessness. In addition to these partnerships with
the community other programs that addressed the community preparation and response to COVID19
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were supported through this reporting period.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Coordinator fields individual inquiries from the public, GHURA staff and others seeking guidance or
information on the nature of Fair Housing coverage, the protected classes, assistance to file complaints,
and options on how to file complaints. During this reporting period no formal complaints were filed with
the Fair Housing Coordinator/ Guam. Training was planned for the third quarter of the reporting period,
however, unexpected circumstances prevented Guam/GHURA from fulfilling them. Training is planned
for the coming program year. Future training is largely expected to be conducted online, in keeping with
reduced contact protocols established and improved since the onset of the Covid pandemic.

Guam continues to address impediments to fair housing, lack of information and understanding

of fair housing regulations. Guam’s Fair Housing Coordinator schedules and arranges Fair Housing basic
training for GHURA staff, organizations, and landlords. Organizations include service organizations
providing housing and housing assistance (search and placement) to Guam's homeless. Property
managers of developer-assisted housing through the Low Income Housing Tax Credit Program and island
real estate professionals are also routine participants in Fair Housing training.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Guam adheres to its Citizen Participation Plan which outlines the process for citizens to

participate and comment on reports. During the reporting year, Guam had no substantial amendments
to its Citizen Participation Plan. Public Comment for this CAPER is published from November 11, 2024
through December 12, 2024. Upon request this report can be provided to Limited English Proficient
persons (LEP) speaking languages or people with disabilities. Request accommodations for languages
other than english, including information for persons with disabilities on accessing virtual meetings
please reach GHURA's Research, Planning, and Evaluation Division at 671-475-1322 or
rpe@ghura.org.The public hearing for comments is scheduled for November 26, 2024 at 10:30AM. This
section will be revised to include comments following the comment period after December 12, 2024.
Please refer to attachments for Citizen Participation records.(11.10.2024)

REV. 12.13.2024: This section has been updated on December 13, 2024 to report that the Authority has
concluded its CP process to include a 30-day comment period and a public briefing. During this period no
comments were received.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the reporting year, Guam continued to administer and close out remaining CV funds among the
various Public Service Activities. This program year Guam continued to work through identified
increased costs of those public facilities projects awarded over the current CONPLAN. Factors the
shutdown due to COVID, Labor, whereas materials far exceeded the initial contract prices or were just
not available. These issues capped with the skilled labor shortage made for a very challenging period for
both the Authority and its need to address the community need and the contractors tasks to execute
projects. During this program year the Agency faced many procurement issues which ultimately factored
the delay in award or progress of such PFl activities. Guam continues to focus on BABA requirements
and allowable waivers to assist in continuing progress with the new construction.

Following the 2023 Typhoon MAWAR which exacerbated the already slowed progress of many of the
CPD program activities. This disaster required Guam to reassess its projects and viable construction
capacity and determined the reprogramming of funds to Acquire and Rehabilitate a commercial storage
building into a Public Facility & Infrastructure project, the Acquisition of Homeless Shelter. Planning and
coordination focused on the rehabilitation of acquired structures to allow for use as a drop in homeless
shelter.

Additionally, Guam improved its policies and procedures through the RBTA with HUD in July 2023, this
effort will assist Guam in addressing changes in future experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

From July 29 to August 2, 2024, Guam was provided with Risk-based Technical Assistance (RBTA) for all
program staff. The RBTA allowed guidance to key staff to address and resolve past monitoring findings,
improve performance and strengthen program execution.

GHURA’s HOME Program was monitored for compliance by the HUD Honolulu Field Office in June 2023.
Actions taken to address and ensure compliance, monitor and report on the accomplishments were
discussed and strengthened.

Guam worked to close monitoring deficiencies that were addressed in the HUD FY2024 Risk-based
Technical Assistance September 27, 2024, or continue to work with the field office through the close of
the program year.

Additional reporting for monitoring, in February 2023 HUD ACA Report HUD identified rental housing
activities for which Guam needed to conduct on-site inspections. These activities include five (5)
completed HOME rental housing activities still within their HOME affordability periods. Guam needs to
conduct on-site inspections every three (3) years on rental housing activities during the affordability
period. Technical assistance is ongoing as-needed. Having completed training on Building a Monitoring
Plan, RPE staff will incorporate HOME rental and CDBG properties into an SOP. AE will conduct the
physical inspections, RPE the programmatic.

Upon the completion of the rehabilitation of the Mangilao complex, RPE staff completed the training for
Isla Apartment property management staff in Py23. Caridad Social Service continues to operate the
Mangilao and Mongmong Caridad Apartment facilities serving low income and persons with disabilities.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

To boost awareness and engagement, a comprehensive affirmative marketing campaign was launched
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targeting diverse community sectors. The strategy included a blend of social media, hard copy materials,
emails and networking with community partners.

Press Release and social media: The campaign utilized platforms like a radio and print press release,
Facebook and Instagram to reach a broad audience. Creative posts, eye-catching graphics, and engaging
content were designed to highlight the programs and invite community participation.

Hard Copy Materials: Flyers were distributed to key local businesses and organizations. These included
churches, mom-and-pop stores, and hardware stores. The materials featured clear, impactful messaging
and were designed to capture attention quickly. They were hand-delivered and posted in some
establishments for maximum reach.

Website and Email Flyers: The website has been updated and program application is now online. The
email campaign targeted government offices, the Mayor’s Council of Guam and community groups. The
content emphasized the campaign’s goals and provided easy-to-follow instructions for participation.

Networking - Continual meetings with community partners are held to promote new program designs
and explore additional forms of assistance that could be integrated with existing programs. Meetings
include lenders, government and federal agencies.

Overall, the multi-channel approach ensured a broad and effective reach, engaging a wide array of
community members.

Translation of all materials and other assistance to provide information on such marketing is available,
as inquired. Additionally, Guam has recognized conducting affirmative marketing to attract under-
represented protected class groups, analyze application and participation rates by race, ethnicity,
gender of head of householder and disability to determine if additional affirmative marketing is
needed. This has been addressed in the recent monitoring close out. Guam is working to create
processes to capture and report on the number of affirmative marketing actions conducted annually.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

For this CAPER reporting period SO program income was drawn (during the period 10.01.2023 to
09.30.2024). Total Pl report at the start of the PY was $1,759,268.59 with funds received during this
period reported at $177,912.87.
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Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

GHURA’s HOME Program and LIHTC Program continues to foster and maintain affordable housing by
providing affordable units for rent and/or purchase.

HOME Program:

HOME programs were redesigned to better support first-time homebuyers and existing homeowners.
This redesign was driven by the need to increase subsidies for HOME eligible applicants as a result of
rising housing market conditions. Additionally, the Housing Trust Fund (HTF) and HOME American
Rescue Program (HOME ARP) have been launched through an agreement with WestCare Pacific
Islands. The HTF agreement allocated both the 2022 and 2023 HTF funds, along with a commitment of
funds from the 2020 HOME Investment Partnerships Program. HOME ARP has allocated the entire
award of $3,800,000.00.

The following local programs are reported:

Renewal Affordable Homes program was redesigned to offer a total of 30% subsidy off purchase or build
prices. This subsidy is a 10% increase for the program. This first time Homebuyer funded by the HOME
Investment Partnerships Program closed 2 families for this period. In addition, 3 families are in process
for a purchase of a home partnering with USDA. Marketing efforts resulted in over 200 applications
within a 3-month time frame for this period. The annual monitoring for this program confirmed
principal residence for 60 units assisted with HOME funds . The program is processing 2 units for
foreclosure which will be renovated and sold to HOME eligible families. Lastly, 22 mortgages initially
financed with HOME funds under Habitat for Humanity of Guam were processed to transfer the
servicing to GHURA.

Homeowner Rehabilitation This program was redesigned to offer increased subsidies to HOME eligible
families and a deeper subsidy for families less than 50% area median. A total of 5 families are currently
being reviewed for the period.

Housing Trust Fund Agreement executed June 17, 2024. The program will commence with a 4-unit
apartment complex in Agana Heights as its first identified project. The funds will be used for both the
renovation and operation of the complex, which will support households with incomes at or below 30%
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of the area median income.
HOME American Rescue Program Agreement executed July 11, 2024. The funds under this program

have been allocated to WestCare Pacific Islands. A project has not been identified. The program will
provide additional rental units to assist veterans as well as other qualifying populations.

LIHTC Program:

In late 2023, Summer Vista completed construction of 96 affordable housing units and all units have
been placed in service as of 2024. UPCS and compliance monitoring were also conducted in 2023 and

2024, the following properties were inspected: Ironwood Heights | and II, Ironwood Glen, Summer Town
Estates and Ironwood Villa Del Mar. Also in mid-2024, the LIHTC application cycle was initiated with the

process to be completed by December 2024.
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CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan and
the requirements of 24 CFR part 93.

As stated in section CR-50, the Housing Trust Fund Agreement executed June 17, 2024. The program
will commence with a 4-unit apartment complex in Agana Heights as its first identified project. The
funds will be used for both the renovation and operation of the complex, which will support households
with incomes at or below 30% of the area median income. *Accomplishment reporting for this project
will be reported in the next reporting period, concurrent to the project timeline and reporting
requirements.

Relative to HTF, GHURA will ensure compliance with VAWA Reporting. which will address VAWA
reporting on emergency transfers requested pertaining to victims of domestic violence, dating violence,
sexual assault, or stalking, including data on the outcomes of such request.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed

(when 30+ AMlor | Units Not Units

poverty line | poverty line Occupied

is higher to 50% AMI

than 30%

AMI)
Rental 0 0 0
Homebuyer 0 0 0

Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 3 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. ‘ ‘ ‘ ‘ ‘

Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

During this reporting period (10/1/2023-9/30/2024) Guam’s on-going or continuing projects remain
under the old rule, prior to 11/30/2020. New projects in the upcoming program year and years to follow
will be reported on under the new rule. At this time no new rule reporting is included for this section.

CR75 Expenditures Section: Regulation Citation(s): 24 C.F.R. A§ 91.520(g) Type of Plan Entitlement
Consortia Lead Consortia Participant State Regional Lead Regional Participant Applicable. NOTE: Starting
with all 2019 CAPER submissions, ESG recipients should not complete any of the data tables on the CR-
75 screen, but should instead submit all data via Sage.
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CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

Report Peried: Name and Address of Grantee;
Guem, Government of Guam
1-1-20323 through 09-30-2024 cfo Guam Houslng and Urban Renewal
Authorlty
Grant: 117 Blen Vanida Avenue

ICanrnunty Development Blosk Grant (CDBGE), Singjang, Guam 56910

HOME Invesimant Fartnerships Grant (HOME),
Eméergancy Solutigns Grant (ESG) and Housing Trust Fund
Gramd (HTF)

The gramea's authorized representative certifies that:

1 Ta tha best of hia/her knowiedge and belief the data In thie repert was true and
copmect g of the dale of the repont.

2. The records described in 24 CFR 570,506, 24 CFR 92.508, 24 CFR 83.407,
24 CFR 574.530, and 24 CFR §76.500, as applicable. are being maintained and will
be mede available upon request.

3. Activiies have been camied out In complianea with the certifications submitted
with the application, and future activitles will be carded out in compliance wilh the
cerdlfications.

me and title of Autharized Representative Ll’elopmme:

Print)
Lourdes &, Leon Guemaro, Governgr of Guam B71-472-B931
Slgnature of Authorized Repregentativa Da

RV tt‘;/‘% / G

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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LIFESTYLE

GVB brings CHamoru flavors to Seoul at “Taste of Guam Night’

Patsi Duty News

The Guamn Vidtors Boresu
brought the favors of Cliamo
1y cuisoe o Scoal with "Tasie of
Gasm Naght” am exchasive culnary
showcase heid on Nov. 13 2t The
Clavs Choompdasn, GVB said in a2
Nore. 21 press 1edesse

GVE wid the evemt celebrated
the rich flavon, technigoes, and
tradimiors of Cllamors ¢
offering over 120 distinguithed
FOOKs an ENMTENG OGNy into
Gasmis gastromomic beritage

Adding siat power to the eve
ning were scchiimed Koecan ched
Chal Hyun Seck, resowned for his
appearaace i Nextfliss “Culinary
Class Wans™ and actor Back Sung
Hyun, the master of ceromony

GVE sad 2t festured imterna
tomally reoowned dhef Peter TC
Docnm, ommer of Meskls CHamo
tu Faslon Bistre, sad chef Darwin
Arreola to showcase Guam's cull
nary excellence.

Guests indulged 0 an array of
CHamore dishes. mdeding twe
variations of kelagorn (fndh and
hrisp). CHamorw BEQ. fried
whole fud (kadive style), senckod
pod. sed rice, a troplcad-inipired

COUMTESY OF GUEN VIFIDRS BumeRy)

shrimp borger, and sweet treats
like bofidos ags’ and latiya, GVB
2

“Chef Dacnas captivated the su-
dacnce with » live demonmeation of
shrimp kelagarn, sharing the cul-
taral roots and Mizory behind the
dud” GVB added

Fun He Seng, chatrman of the
GVB Korea Marketing Commtee,
was among those 0 attendance
slong with media professonsds,
Ley traved industry periners, and
social media influencens

“Ihis event was & meaningful
oppartunity to iatrodace CHamo
ru cumsane to the Korean murket”
GVBs Fan sad in 2 statemnont
“Throagh tmtistives ke the Taste
of Guart' propect and the tecent
lsarch of the Delicsous Guam
F&B Guidehook, we've boen adle
to highlght Gaams culinary tra
ditioas and position the idand as
s unigac destination for food and
cultare”

Glass art workshop
fundraiser on Dec. 14

Paciic Dady News

Artspace Guihan, 2 noopredit or-
ganization dedicated 1o prooating
arts education and remeving barn
ors 10 creativaty, is hossing “Tis the
Scavon for Mosasics” 3 hands-om
glass a2t workshop fundraiser om
Dec. 14

Lad by mossic sttt Mark Mur
er, participants will cresse thelt
own latte stone. lnspired mosak
plece whille supparting  Artspace
Galhas's missson %o cmpower
Gaam's creative coommanity.

The workshop will e beld 2 the
Gasen Council on the Atts and He-
manities Agency, CAHA, ot DNA
Building, 2ad Hoor, 238 Aschbinh.
op FC Hotes Street. Hagltta from
9am to 12 pm. on Sstardyy. Dec
"

Ths workshop 1= open to partia-
pamts I8 years and older, with bhm-
Med seating 10 cosate an engaging
and pndnfnmimu

The cont is $100 per particapant
This iocledes o laste stome
wooden  artwork  bowrd
(95w x 14D &l necessary mo
sk materials and tocks. and hght
refreshments.

Participants can  participeic in
crafting vibrasd mossc ant paccos
and compiete batte some-anspired
morkan .

Tickets are svadlable &8 mosalc-
guam eventbrite coumn.

Early registration s encouraged
as space o lmited.

Prococds from this event sall di-
recthy support Artipace Gabhea's
masion 10 provide scoomilie arts
oducation and foster Cultarsl and
Creacive collaboration

Artspace Guihan eovissons a vi
beant community where artists and
recadents alike can explore and od
ehrate Guamis artistic and coltural
betitage
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UPLOADED FILE CAPER PY2023 Attachments HOME APR

erform U.S. Department of Mousin, QM2 Agprnal Mo, 25080171
Annual P ance Repon and Ut'::\ Development v {axa @IG2023)
HOME Program Oftice of Commualty Planning

and Devslcpment

Pud 1o repo-ting burcen tor this callestion of ithrmalion iz seimaisd ko sysmge 2.5 hours POI ey - -,l».rlnq no litng "oe raviawing ing> uiicng seanching
e05Ing datl souecey, guliping 3 r8inlEring 1 dUA rseced, end compleces And i Iha el lion. Trizagancy may rot condudd
or 3pensor, 3nd 3 pecson iy rel rguined 1 a0 19, & colaciee of nledvanen unlass Ibal colﬁc\or dadlavs ﬂ.‘ulld OB condrel numzer.

Tha HOMF Alahas Mpasss & signhiean: number of dale calkectcn ard repering requrements. Thiz inchedes irfoemalian on 22sisted propertiss. on Lhe
owngg of enanls ol Iha arcpadias, and cr ofher sregrammatiz areas. The Intermatian will 3¢ used: 1) to asseul HOME parficpartz in managng their
programs; 21 Ic smck serommarce of sarcpanls in meeling hurd comemitment and experdilure duaclines: 3f 19 porme HUD 10 galgeming wiaihiar aach
parcipanl mgats the HOME stabustory excome laraeting and attordabily requirsmenis; and 41 lo perma HUD to detsrmne compliance witk vibee sisiuliry
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authoeities Acces: o Feceml yrant lundy is contingan on 1he rapeeien ol Ganain projert-ananiic data akmens. Racards o véomalion colkezeed wif
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This “orm & ntended to collect numenc data Lo be aggregsled alotsly 2 8 | to clalg enll d thesugh thie Cagh ard Managenent Infarmaticn
1CINI Syslem. Pamcipanis shauld eroar s reporing pancd iv the liwi Llugk The répoiL i paind & Delohad 1 20 Saplambar 30, Wahructions are ncluced
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Farrando B Esteves - Executive LAt 671-475-1376

5 Mo o Gy 1. Sxn 8. ToCode
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Part IV Minority Owners of Rental Property

In & bk bokra, noloase Ihe numoes o HOME aswsted rectal progery ownan 2rg the v dolar smaurd of HOME fuposin s nepiyl peopurivg wie sdael

during Ine reper rg petod
Winzily Prepony Ormnc's
& Tomt . Ahshan Malve ef <. dgienor d. Black 0. Fispak r Whie
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UPLOADED FILE CAPER PY23 PR26 CDBG CDBGCV

CDBGAdjusted

PART §: SUMMARY OF COBC RESOURCES

01 UNDFENDLD COBG FUNDS AT END OF PREVIOUS PROGRAM TEAR

02 ENTITLEMENT GRANT

03 SURPLUIS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FLNDS

05 CURRENT YEAR PROGRAM INCOME

058 CURRENT YEAR SECTION 108 PROGRAM INCONE (FOR SI TYPE)

D5 FUNDS RETURNED TO THE LINE-OF-CREDIT

Dfe FUNDS RETURNED TO THE LOCAL CDSG ACCOUNT

07 ADMISTMENT TO COMPUTE TOTAL AVAILABLE

OF TOTAL AVAILABLE (SUM, LINES 0107)

PARY 1L: OF coac TURES

05 DISBURSEMENTS OTHER TMAN SECTION 108 REPAYHMENTS AND FLANNING/ADMINISTRATION
10 ADISTMENT TO COMPUTE TOTAL AMOUNT SUSIECT TO LOAW/MOO BENEFIT
11 AMOUNT SUBJECT TO LOW/MCO SENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN [DIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEPENDED BACANCE (LINE 08 - LINE 15)

PART HIE: L ™IS ING PERIOD

17 EXPENDED FOR LOAV/MOO MOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOO MULTEUNIT HOUSING

19 DISBURSED FOR OTHER LOW//NOD ACTIVITIES

20 ADXISTMENT TO COMPUTE TOTAL LOW/MOD CRECHT

21 TOTAL LOW//MNOD CREDIT {SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE ZLAUNE 11}

LOW/MOD BENEFIT FOR MULTE-YEAR CERTIFICATIONS

23 PROGRAM YEARS(FY) COVERED IN CERTIFICATION

24 CUMULATIVE RET EXFENDITURES SUBIECT TO LOAY/MOO BENEFIT CALCLRATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOO PERSONS

26 PERCENT BENEFIT TO LOW/MOD PERSONS {LINE 25/LINE 24

PART IV: PUBLIC SERYICE (PS) CAP CALCULATIONS

27 DISBURSED [N [DIS FOR PUBLIC SERVICES

2% PS UNLIQUIDATED CELIGATIONS AT END OF CURRENT PROGRAM YEAR
29 PSUNLIQUIDATED OSLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ADJISTMENT TO COMPUTE TOTAL FS CELIGATIONS

31 TOTAL PS OBLIGATIONS {LINE 27 + LINE 28 - LINE 29 + LINZ 30)

32 ENTITLEMENT GRANT

33 PRICR YEAR PROGRAM INCOME

34 ADMISTMENT TO COMPUTE TOTAL SUBIECT TO PS CAP

35 TOTAL SUBXECT TO FS CAP (SUM, LINES 32-34)

35 PERCENT FUNDS OELIGATED FOR £S5 ACTIVITEES (LINE 31/LINE 35)
PART V. PLANNING AND ADMINISTRATION (PA) CAP

37 DISBURSED [N IDIS FOR PLANNING/ADMINISTRATION

35 PA UNLIQUIDATED OBLIGATIONS AT END OF CLRRENT PROGRAM YEAR
39 PA UNLIQUIDATED OBLIGATIONS AT END OF PREVIOUS FROGRAM YEAR
40 ADMISTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA CELIGATIONS (LINE 37 + LINE 35 - LINE 39 +LINE 40)

42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM [INCOME

44 ADMISTMENT TO COMPUTE TOTAL SUBIECT TO P4 CAP

45 TOTAL SUBECT TO PA CAP {SUM, LINES 42-44)

96 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

CAPER
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0.0
3,185,755.00
000

000

0.00
1,126,088 91
000
$10,571.23
0.00
4822,215.14

6,253,357.48
000
6,253,357.48
263,339.17
1,334,454.30
000
7,85,130.96
{3,003,535.81)

00

0.0
3,063,299.96
000
3,063,299.%6
A8.99%

Y Py PY:
0.00

000

Q0%

330,150 58
0.00

000

0.00
330,150 45
3,185,755.00
857,533,854
000
4,043,288 59
BN

268,339.17
0.00

000

0.0
208,539.17
3,185,755.00
1,126,088.91
020
4,311,84391
620
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LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

No data returned for this view. This might be b 1he applied filter exchides all data.

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 18

Plan 108 . Matrix
Vear  broject 'OUS  Activity Activity Name N e o
0 8 L] 2020/3-3 COBGPFI/AARY (VIGO 2iUnk) 146G (L) $2,335604.52
214G Matrix Code  $2,335,604.52
Total $2,335,604.52
LINE 19 DETARL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
Flan D15 1DI1S Voucher Matrix  National
Year mpu Activity Number Activity Neme Code Objective Dravwn Amoust
28 2 (318 GE26J08  Resdentisl Trestment Center for Viomen 03 e $336,5900,54
2018 2 a1l 6E30S74  Resdential Treatment Center for Women (k-] C 4275.16
208 2 (318 6833431 Resdential Trestment Cemer for Viomen [ e 713,74
ms 2 811 6845508 Residential Treatmant Centir for Viomen 038 [0 $5,040.23
2018 2 811 GEASSAD  Resdential Trestment Center for Women 0me LMc $7.058.27
28 2 Bt BESOS1D  Resdintial Treatmant Canter for Women e M $300,469.67
2008 2 811 6876783 Resdentisl Trestment Center for Viomen 1] M $295377.30
018 2 811 6650767  Resdential Treatment Center for Viomen 03 (18 $153,465.59
a8 2 BIl 6911595  Resdential Trestment Center for Wiomen 08 [ £17,000.00
208 2 811 6912522 Resdentisl Trestment Center for Wiomen 03 e $7631.97
e 2 811 6919005  Resdential Treatment Center for Wiomen 1] MC $4,605.84
2018 2 [0 6924103 Resdential Trestment Center for Viomen 0w (L. $5072,00
018 2 Bt 6928592  Resdential Treatmarnt Center for Women e LMC $260.65
w18 2 (318 6931709 Resdentisl Trestment Canter for Wiomen 018 e $8,050.75
018 2 Bl 064104 Resdential Treatmmant Center Tor Viomen e MC $6,115.71
o8 Matrix Code  $1,263,729.37
2027 15 BE3 BBASI2E 2215 CDBGPFIACUsEDON of Homeless Sraltar [E LMC $2.09
2022 5 Bg3 GEA550  2022/15 CDBG/FF of Sheter 03C ac AT
207 5 653 6856477 202/15 COBGPFIAmuUsion of Homéless Shaltar [E N £49,100.52
222 15 883 6573508 2022/15 CDOG/FF/Acquiskion of Homeless Sheter 03 MC $75.00
b2 S ] 853 6832239 0Q2/15 COBGPFLAcusRON of Homebess Stater 03 (L $993.00
2022 15 853 619 2022/15 CDBGPFI/ACquiskion of Homeless Sheker [ MC 4824.00
03C Matrix Code Su81.514.08
2018 1 819 683#43]1  Central Community fets Hal [¥3 [121Y $35.38
2008 1 619 6645828  Cantral Communty Acts Hal 03 (L) $3%6.16
2018 1 819 6845540  Central Community Acts Hal 0 (LY 4527.59
208 1 (3] 6831067 Cectral Commurnity Acts Hak 0% (L) $451.66
s 2 819 6832239  Central Community fets Hal (k3 125 4327.05
2018 1 [JL] 6912522 Central Communty fets Hal ox L 3545.00
018 1 819 6924183 Contral Communty Acts Hall [k My $666.20
o8 1 819 6964104 Central Community fets Mal (=3 (L) 13347
x0 6 851 6634431 GPO Eastern Sub-Station Prase 1 (Sie Acquision and A/F) (2020) [E3 (L) $165.18
200 & 8561 6845528 GPD Eastern Sub-Sation Prase | {Ske Acquistion and A/E) {2020} [1x:3 (125 4824.95
20 6 851 6845390 GO Eastern Sub-Sation Prase | (Sie Acquistion and A/E) (2020) 03€ M .48
o3t Matrix Code $4,622.79
e 1 m 6634431 Rumatiltinon of the Umnatic Baseball Fadd (2016) 0F (L) $34.37
o Matrix Code 53437
a1 n 0 6634404 2021/10 COBGPS/ S Systam (2021} 037 (1 $20,267.00
2022 4 e 6856767 2002/ COBGYPSFamily Services Conter 3T (L. $20,481.77
2002 5 51 6634404 QS COBH > Inf Systen (2022) 037 MC 691,36
202 s 831 6890167  2022/5 COBG System (2022) [x1a [ $15,295.35
20 4 @2 6926592 NQH/4 CODGYPSFamiy Servioes Center 037 e $20,351,98
223 s a3 6013964 20035 COBGIPS* System 037 [ $17,500.64
03T Matsix Code 310360010
9 4 (] 6821614 The Oppartunity Intistive 2015 0s0 [ $11,979.55
221 9 L 6854022 202179 The Opportunity [nRtree 0%0 C 1854497
2021 ? 878 6859559 20219 The Opportunky Inkathve 050 [t $7,400.93
223 7 L2 0915578 20257 COOG/PS/Opportunty [nkatwe (2023) %o M 90,750
w3 7 [ GI2BSOZ 20037 COBG/PS/Opportnky Inkatve (2023) 050 1 $13264.23
2023 T L= G548 A7 COBG/PS/Opportuniy Inkatve (2023) 0o L $12,538.55
CAPER
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Pan  IDIS  1DIS Voucher Matrix  National
Year  Project Activity  Number ACUVity Name Code  Objective  Drawn Amoust
050 Matox Code  $104,484.44
a0 3 684 BRI Q2 CODGPShthouse Recovery Cerrter s e 6086214
w2 3 884 6815536 2002/3 COBGIPS/Lighthouse Racowery Center oSk s $60,466.15
a2 3 64 GESEE1 2023 COBGPHLMhouss Recovery Cemer s fies $514.79
057  MatrxCode  $121,.843.08
a1 8 ] 6676790 2021/8 GHURA Mousing Counseding Program (TR 215,07
05U Matrx Code $215.07
a0 & 7 6847438 2000/3-2 COBGIFUANRU (A S5tex) 1“6 UM $615,020.27
o0 & 887 GEB1067  2000/3-2 COBGIPFI/AARY (A @9%ex) G 392037
w0 8 s GE2II9 Q032 CODGIPTIARRU (A tex) 4G UM $4,306.22
186 MatrxCode  $623.248.36
Total 53,063,299.96
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Acthvity 10
Plan  IDI5 1015 Voucher prepare for Fund  Matrix  National
Year  Project Actiwty  Number and respong ACHIVIty Name Gomnpumber  und Mol wewonsl
Coromavins Oraven Amount
221 0 60 GEma0s  No 2021/10 COBG/PSMomebems Narogemert. Information Sysem (2021, BZ1STBEC00L  EN 03T i $20.260.00
222 4 o2 6896767 No 20224 COBGIPSFamily Services: Contir B225TOE00  EN 03T MG £20.481.77
a3 831 68304 No 2022/5 COBG/PS/Homeless Management [nformation System (2022)  BZ2STE6C00S  EN 03r LMC 601,38
w3 91 6890167 No 2025 COBGIPS, Systas (072)  B22STGGR00L  EN 03T INC $15206.35
x4 % G853 Mo 20234 COBG/PS/Famiy Services Center B2ISTEEC00S BN pIT UMC s20380.88
xS o3 601764 No 20035 COBG Aansgement [ Syrtem B23STEE000L  EN (3T s $17.500.64
03T MatrxCode  $103,608.10
w9 4 38 6R21614  No The Opgortunty Intise 2019 BOSTEEC00  EN 08D MG £11979.55
22 9 78 GEma2  No 202149 Tre Opportunity Enitiathve B2STEECONT  EN 08D LMC 51858487
P S 78 6860559 No 202149 T Oppetunity Ieitiative ERISTGRO00N  EN 0D IMC §7.400.03
w7 6 6915575 Mo 20237 COBGIPS\Cpportunity Initiative (2023) DISTEECO0  ON 08D LMC £30,756.70
w7 50 6amsaz  No 2023/7 COBGIPSOppartuntty Initisthve (2023) E2ISTEECOD  EN 080 LMC $15264.23
03 7 8 695548 No 20237 COEGIPS\Opportunity Initiathve (2023) B2ASTOW00  EN DS LMC £1252.55
050 MatixCode 310448404
w2z 3 834 GEme  No 2022/3 COBGIPS/Lighthouse Recowery Center B25TOG00 BN OSF s 6086214
a2 3 584 6645836 No 20223 COBGIPS/Ughtheuse Recovery Centes B22STEECO0L  EN 0% e 09815
w2 3 B34 GESOELD  No 2022/3 COBGIPS/Lighthouse Racawery Centor B225TO6000  EN O5F wic 251479
oS8 Matix Code  $121,843.00
P TR GETETO0  Yeu 2021/8 GHURA Housing Courseding Program BASTOG00T  EN 03 MG 21507
05U Mateix Code 5215.07
Mo Activity 0 p prepacs for, and respond to 3329.935.62
Yes Activity to p for, and to £215.07
Total $330,150,68
LINE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Plan  IDIS  1DIS Voucher Matrtx  National
Year  Project Activity  Number CtIVity Name Code  Objective  Drawn Amount
> & a7 GE30574 20216 Grart. Flanring 20 s
w1 6 o7 6833431 2001/6 Grark Mannng 2 s 43
P TRS 77 6845528 2024/6 Grark Manning 2 $6.228.77
w6 o 6845890 Q16 Grark Manning 20 $6.803.34
201 6 77 6654477 2024/6 Grark Manning 2 51985
w6 w7 6881067 2021/6 Grark. Fenring 2 $7.15.00
PUTRS 877 6632239 2021/ Graré Manning 2 $8.549.40
o 6 77 6a12522  200/6 Grark. Flanning 20 $113.22
P TRS 77 OI6032 20016 Grark Manning 2 5144322
o2 6 577 6624183 2021/6 Grart Fianning 2 s240m.01
w6 o7 6931705 2001/6 Grark Manring 2 £20405.07
w2 & o7 6264104 2021/6 Grark Manning 20 $6.205.18
20 Matrix Code  $09,005,45
w7 7 13 6859560  CDBG Administroron 2017 218 s26.92
w8 & 54 6860560  AD-CDEG Adminstrative Conts (2018) 214 849,51
e @ 852 GE2EI07 20199 COBG Admiréstration 218 159
w9 % 2 6630574 2019/9 COUG Administration 218 REmH
e 9 852 6EIM31  2019/9 CDBG Administration A $34.37
M9 9 w2 GEIGSIZ  2019/3 COBG Adminstration 210 5711912
9 9 B2 6E36537  2019/9 CDBG Admiristration 214 21665
e 5 Be2 6845525 20199 CDBG Admiristration 2 $7.430.78
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Pan  IDIS  IDIS Vouther Matrix  National
Year  Project Activity  Number A<tIVity Name Code  Objective  Drawn Amount
®e 9 B2 5645535 2019,9 COBG Administrabon 21A $1,784.08
o 9 Bs2 6845940 2019/3 COBG Administration 214 $6.050 38
e 9 = GES1321  2019/0 COBG Administratica 214 $32.90
w9 Bs2 6858560  2019/3 COBG Administration 24 $400.08
9 9 52 6672770 2019/0 COBG Administraticn 214 8115105
we s 852 6875298 2019/9 COBG Administration 2A 58,00
e % 2 6631067 2019/9 COBG Administration 214 8835
2 7 876 GEISIGE 2017 Grant Adminkbation 28 s1499
w1 7 m 6EISII9 20017 Grank Adminitrabon 214 $2.672.81
w2 7 876 6851321 2021/7 Grark Adminitration 214 s3193
2 7 67 685022 2217 Grant Adminktration 2 $110000
M2 7 76 BRSOEID Q17 Grark Administration 214 £717.00
o1 7 76 6858559 2001/7 Grark Adminktration 2 $4.000.00
a1 7 75 GE72770 2217 Grark Administration 214 $3:3.85
2o 7 76 6675298 2021/7 Grark Adminkiration pITy S1L75.58
w1 7 7 BETETRE  2001/7 Grark Admnitrabon 214 $7.279.05
w7 876 6879207  200/7 Grank Adminkration A 116122
a0 7 670 GE81067 20017 Grark Adminbtration 214 615207
a2 7 76 6832240 2021/7 Grank Administration 214 $6.607.23
2 7 e 6650107 2021/7 Grart Adminktration 21 $4.268.07
w21 7 76 6890194 QA7 Grark Adminitradion 214 $3.800,60
o 7 876 GBS0763 20217 Grank Adminktration 218 $6.000.13
a1 7 75 BEI6TET 20017 Grark Admnitrabion 214 8396254
o 7 76 6200559 20217 Grart Adminkration 2A $6.00.65
x1 7 7 6089 2021/7 Grark Adminitration 214 3442485
PTR 876 6906721 2021/7 Grank Adminiration 214 se2.9s
w7 s 6U0MS0 20217 Grark Admntration 214 521234
21 7 76 6011595 20047 Grark Adminitration 214 $4.274.82
w7 67 691522 20217 Grart Adminktrston 21 $6.055.23
w2 7 875 6013904 2001/7 Grark Adminibration 214 $3075.33
o 7 76 6913386 2021/7 Grank Adminktration 2 $10.616.05
w7 7% 6010005 2021/7 Grark Adninktraion 214 $117165
2 7 76 6324183 2001/7 Grart Adminkration 214 $7.059.87
x21 7 75 6024184 2021/7 Grark Administraion 214 8126015
o 7 76 6926174 2021,7 Grark Adminktration A $16.076.22
w7 e GUIBSS2 QLT Grant Adminitretion 2 $2.804,61
w1 7 876 GO31234  2004/7 Grank Administration 24 sa774.89
w7 urm 6TV QT Grark Adminitration 214 $7.020.9
221 7 876 603294 2001/7 Grare Adminibation 214 s1288.84
2 7 70 6337480 20017 Grank Adminktration 21 S22
w7 75 BMIM Q17 Grank Administration 214 238295
21 7 76 615 20017 Grank Adminktration A 613733
2@ 7 7 6064104 2021/7 Grark Administration 21A 3380840

214 MatrixCode  3179,243.72
Toeal $268,330.17
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PART I SUMMARY OF CDBG-CV RESOURCES

01 COBG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREDIT

03 FUNDS RETURNED TO THE LOCAL CD8G ACCOUNT

04 TOTAL COBG-CV FUNDS AWARDED

PART N: SUMMARY OF CDBG-CV EXPENDITURES

05 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
06 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

07 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

08 TOTAL EXPENDITURES (SUM, LINES 05 -07)

0% UNEXPENDED BALANCE (LINE 04 - LINES )

PART Hli: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWMOO HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOO MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTIVITIES

13 TOTAL LOW/MOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 05)

15 PERCENT LOW/MOCO CREDIT (LINE L3LINE 14)

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

16 DISBURSED IN IDIS FOR PUBLIC SERVICES

17 COBG-CV GRANT

18 PERCENT OF FUNDS DISBURSED FOR PS ACTIVITIES (LINE 1&/LINE 17)
PART V: PLANNING AND ADMINISTRATION (PA) CAP

19 DISBURSED IN IDIS FOR PLANNINGIADMINISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES (LINE 19VLINE 20)
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4,453410.00
0.00
80,005.01
4,453,410.00

3,501,224.85
191.168.70
0.00
3,692,393.55
761,016.45

0.00

0.00
3,501,224.85
3,501,224.85
3,501,224.85
100.00%

3.501,224.85
445341000
78.62%

191,168.70
4,453,410.00
4.295%
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
No data returned for this view. This might be because the apphed filter excludes all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

No data returned for this view. This might be because the applied filter excludes all data.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

IS Voucher Matrix  National
Plan Yoar  IDISProjoct ooy Numbee ACUVILY Name Code  Objective Drawn Amount
2019 15 369 5069550 2019115 CV (CSS-PS) Na Fan Salo @T e 335,445.93
6890167 201915 CV (CSS-PS) Na Fan Safo GaT M $64,500.95
6000650 Z019/15 GV (CSS-PS) Na Fan Safo 03T WM $107,912 14
6911595 201915 GV (CSS-PS) Na Fan Safo BT M $3,152 26
16 839 6687603 CV-COBG-Food PantrylFamily Sanvices Center (PS) 0BT WMe $6,115.58
6692681 CV-CDBG-Food PantryiFamily Sarvices Center (PS) 03T LMC $55,246.93
6701582 CV-COBG-Food PantryiFamily Senvices Center (PS) @ar e $18,542 50
17 836 6445601 CV Morlgage Relied Program (PS) 050 LM £5,972.64
6453548 CV Morlgage Reiel Progiam (PS) 050 LMC $7.210.08
6490025 CV Mortgage Redel Progiam (PS) 050 M $28,568.66
6548738 CV Mortgage Redet Program (PS) 05Q LM $12,67327
20 840 6569843 CV-CDBG-Jobs Program {PS)-Manelu 06T e $29,982 91
6590741 CV-CDBG-Jobs Program {PS)-Manelu 0GaT  MC $4,48359
6592721 CV-CDBG-Jobs Program {PS)-Manely 03T wMC $4,928 74
6592722 CV-CDBG-Jobs Program (PS)-Manelu 03T MC $5,90453
6613807 CV-CDBG-Jabs Program {PS)-Manelu ar M $1,200.00
6616550 CV-CDBG-Jabs Program (PS) Manelu par  wMe $14,062.49
6668067 CV-CDBG-Jobs Program (PS) Manelu ar e $30,170.17
6671812 CV-CDBG-Jabs Program (PS)-Manelu ar A $23,128.00
6733118 CV-CDBG-Jobs Program (PS)-Manelu @r e £3,262.15
6812195 CV-CDBG-Jobs Program {PS)-Manelu W@r LM $124388.15
6828307 CV-CDBG-Jobs Program {PS)-Manelu &aT  MC $11,10206
6879209 CV-CDBG-Jobs Program {PS)-Manelu 6T W $26,175.44
6024184 CV-COBG-Jobs Program {PS)-Manelu BT M 318,241 47
6937490 CV-CDBG-Jobs Program (PS)Maneiu 03T e $2,654.30
6945648 CV-COBG-Jobs Program (PS) Manolu 03T MC $21,806.49
6945662 CV-CDBG-Jabs Program (PS)Manelu ar e $1,06.44
6947700 CV-CDBG-Jabes Program (PS) Manelu @ar e £,395.21
6965223 CV-CDBG-Job Program (PS)-Manelu |ar e $9,683.12
6075633 CV-CDBG-Jobs Program (PS)-Manelu |ar e $5,634.50
25 266 6714386 CV - Lheng Sinato (PS) (2019) €T e §157,439.40
6723624 CV - Liheng Sinato (PS) {2019) ar WM 395,030.02
6725731 CV - Lheng Sinado (PS) (2019) BT WM $11,250.00
6733119 CV - Lieng Sinado (PS) {2019) GaT  WMC §219,147 60
6749819 CV - Lhong Sinado (PS) (2019) @aT WM $136,355.20
6767536 CV - Lheng Sinato (PS) (2019) 03T e $91,250.00
6827182 CV - Lieng Sinako (PS) (2019) par e 188,131 60

CAPER
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Plan Year IDIS Project jore o NOREME activity Name oo il i Dk Bt
2019 25 366 6836530 CV - Lieng Smato (P5) (2019) 0BT LM 370,605.03
6838878 CV - Lieng Sinato (PS) (2019) 03T LMe $269,412.76

6854022 CV - Lieng Sinafo (PS) (2019) |@ar e 375,811 85

6866762 CV - Lieng Sinato (PS) {2019) ar L $273,750.00

6866763 CV - Lieng Sinato (PS) (2019) @r e 3,321.80

6869550 CV - Lieng Sinato (PS) {2019) ar e §262,794.41

6882699 CV - Lieng Sinado (PS) {2019) ar LM $21,424.25

6884404 CV - Lieng Sinado (PS) {2019) 03T e 134,403 28

6000656 CV - Liheng Sinato (PS) {2019) BT M $22,63389

6912328 CV - Lheng Sinato (PS) {2019) 03T 310,698 24

6959358 CV - Lieng Sinafo (PS) {2019) 03T LMC 205,258 56

6959367 CV - Liveng Sinado (PS) (2019) ar e $33,17000

6959370 CV - Liveng Sinafo (PS) (2019) 0ar e $157,617.40

6959373 CV - Lieng Sinato (PS) (2019) ar LM $91,250.00

6969816 CV - Liveng Sinato (PS) {2019) T wac £217,136.80

26 08 6928592 CV-Project Akudi (PS) @r waC $17,430.44
6952400 CV-Project Akudi (PS) W@r M $15,850.37

5962013 CV-Project Akudi (PS) BT LM $16,950.14

Total $3,501,224.85

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
IS Voucher Matrix  National

Plan Year  IDISProject  , iy Number ACHVIY Nameo Code  Objective Drawn Amount
2019 15 869 069559 2019/15 CV (CSS-PS) Na Fan Salo 03T MC 335,445.93
6890167 2019/15 CV (CSS-PS) Na Fan Safo ar e $64,500.95

6900659 2019/15 CV (CSS-PS) Na Fan Safo 0BT e $107,912.14

6911595 2019715 CV (CSS-PS) Na Fan Safo 03T MC $3,152.26

16 839 6687603 CV-CDBG-Food PantrylFamily Sanvices Center (PS) BT M $6,115.58
6692681 CV-CDBG-Food PantryfFamily Sarvices Contar (PS) 03T wMC $55,346.93

6701582 CV-CDBG-Food PantryfFamily Services Center (PS) ar e $18,542 50

17 36 6445601 CV Mortgage Redied Program (PS) 050 LM 5,673 64
6453548 CV Morlgage Resiel Program (PS) 050 LMC 7,210.08

6490025 CV Mortgage Redel Program (PS) 050 LMC 328,566 68

6548738 CV Morlgage Redel Program (PS) 50 LMC $12,67327

20 840 6569943 CV-CDBG-Jobs Program (PS)-Manelu BT LM 329,582 91
6590741 CV-CDBG-Jobs Program {PS)-Manelu T MC $4,433.59

6592721 CV-CDBG-Jobs Program {PS)-Manelu 06T WMC $4,928.74

6592722 CV-COBG-Jobs Program (PS)-Manelu BT M $5,904.53

6613907 CV-CDBG-Jobs Program (PS)-Manelu 0T M $1,100.00

6616550 CV-COBG-Jobs Program (PS) Manelu 031 LMC $14,062.49

6668067  CV-CDBG-Jabs Program (PS) Manelu |@ar e $30,170.17

6671812 CV-CDBG-Jabs Program (PS)-Manelu |ar L $23,128.00

6733119 CV-CDBG-Jobs Program (PS)-Manelu W@r A $3,262.15

6812195 CV-CDBG-Jobs Program {PS)-Manelu @ar e $§124,338 15

6828307 CV-CDBG-Jobs Program (PS)-Manelu ar L $11,10206

6879200 CV-CDBG-Jobs Program {PS)-Manelu 06T MC $26,175.44

6024184 CV-CDBG-Jobs Program {PS)-Manelu BT M 318,241 47

6937490 CV-COBG-Jobs Program (PS)-Manely 03T W $2,654.30

6045648  CV-CDBG-Jabs Program (PS)-Manelu 03T AMC $21,806.49

6945662 CV-CDBG-Jabs Program (PS)Manelu ar e $1,206.44

6947700 CV-CDBG-Jabs Program (PS) Manelu Lar  uMe £,39521

6965223 CV-CDBG-Jabs Program (PS)Manelu ar e $9,693.12

6975633 CV-CDBG-Jabs Program (PS)-Manelu |ar £5,634.50

25 866 6714386 CV - Lheng Sinafo (PS) (2019) [T MC §157,489.40
6723624 CV - Liheng Sinato (PS) {2019) @ar e 395,039.02

6725731 CV - Lheng Sinado (PS) {2019) w@T LM $11,250.00

6733119 CV - Lheng Sinato (PS) {2019) 0aT  MC $219,147.60

6749819 CV - Liheng Sinato (PS} {2019) BT WM $136,355.20

6767536 GV - Lihang Sinado (PS) {2019) 0T e $91,250.00
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IDIS  Voucher

Activity Name

Matrix  National
Code  Objective

Plan Year  IDIS Project Activity  Number Drawn Amount
2019 25 865 6827182 CV - Liveng Sinado (P5) (2019) 0BT LM $169,131.60
6836530 CV - Liveng Sinado (PS) {2019) 03T LMC $70,605.03

6828979 CV - Lieng Sinafo (PS) (2019) |@ar e 269,412 76

6854022 CV - Liheng Sinato (PS) {2019) ar L $75,811 85

6866762 CV - Lieng Sinato (PS) (2019) @r e $§273,750.00

6866763 CV - Lieng Sinato (PS) {2019) W@r LM $3,3210.80

6869550 CV - Lieng Sinado (PS) {2019) ar LM $262,794 .41

6882699 CV - Lheng Sinado (PS) {2019) 03T e 321,424 25

6884404 CV - Liheng Sinado (PS) {2019) BT M $134,403 28

6900659 CV - Lheng Sinado (PS) {2019) 03T wMC $22,63389

6912328 CV - Lieng Sinado (PS) {2019) 03T LMC $10,698 24

6959358 GV - Liveng Sinado (PS) (2019) ar e £206,258. 56

6959367 CV - Liveng Sinafo (PS) (2019) 0ar e $33,170.00

6959370 CV - Liweng Sinato (PS) (2019) ar LM §157,617.40

6950373 CV - Lineng Sinato (PS) (2019) T wac 391,250.00

6969816 CV - Lheng Siafo (PS) (2019) @r waC $217,136.80

26 06 6028592 CV-Project Akudi (PS) W@r M 317,430.44
5952400 CV-Project Akudi (PS) BT M $15,850.37

6962013 CV-Project Akudi (PS) 03T WMC $16,950.14

Total $3,501,224.85

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
IS Voucher Matrix  National

Plan Yoar  1DIS Project oy Number ACtVItY Name Code  Objective Drawn Amount
2019 7 342 445601 CV Mortgage Reiel Program (AD) 21A $3,045.91
6453548 CV Mortgage Redet Program (AD) 214 $1,630.00

5490025 CV Mortgage Redet Program (AD) 21A $6,428.51

19 837 6474339 CV-CDBG-Planning and Administrabon 21A 3896.59
6477603 CV-COBG-Planning and Admini 214 $745.89

6477605 CV-CDBG-Planning and Administration 214 $1,630.01

6480840 CV-CDBG-Planning and Administration 214 $495.86

6500470 CV-CDBG-Planning and Administration 214 $427.18

6500471 CV-CDBG-Planning and Administration 214 £2,750.20

6500473 CV-CDBG-Planning and Administration 214 $1,862.81

6500476 CV-CDBG-Planning and Administration 214 3406.42

6512963 CV-CDBG-Planning and Administration 214 3476.83

6519574 CV-CDBG-Planning and Administrabon 214 $1,575.00

6535270 CV-CDBG-Planning and Administrabion 21A $713.00

6547329 CV-CDBG-Planning and Administrabon 714 $1,884.11

6547332 CV-COBG-Planning and Administrat 214 £1,186.36

6547333 CV-CDBG-Planning and Administration 214 £3,29327

6547334 CV-CDBG-Planning and Administration 214 £3,056.60

6547335 CV-CDBG-Planning and Administration 214 $775.18

6547336 CV-CDBG-Planning and Administration 214 $2,493.79

6547337 CV-CDBG-Planning and Administration 214 $2,193.98

6548040 CV-CDBG-Planning and Administration 214 $1,655.40

6548048 CV-CDBG-Planning and Administration 214 $2,986.32

6548699 CV-CDBG-Planning and Administrabon 214 $1,953.23

6548702 CV-CDBG-Planning and Administration 214 $1,84933

6548738 CV-CDBG-Planning and Administras 214 $525.00

6552163 CV-CDBG-Planning and Administration 214 £1,456.02

6552166 CV-CDBG-Planning and Administration 214 £1,230.00

6552167 CV-CDBG-Planning and Administration 214 $530.06

6567199 CV-CDBG-Plamning and Administration 214 $207.02

6628488 CV-CDBG-Planning and Administration 214 319533

6628496 CV-CDBG-Planning and Administration 214 $2,593.13

6632657 CV-CDBG-Planning and Administrabon 214 $1,51161

6632660 CV-CDBG-Planning and Administrabion 214 $1,854.07

6638877 CV-CDBG-Planning and Admini 214 $10,194.17
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Plan Year IDIS Project jore o VORENE activity Name ook Dk Bt
2019 19 937 6654814 CV-CDBG-Planning and Administraban 21A $3,302.99
6654815 CV-CDBG-Planning and Administration 214 2,441 20
6654818 CV-COBG-Planning and Administration 214 £2,800.74
6662095 CV-CDBG-Planning and Administration 214 $1,698.06
6662113 CV-CDBG-Planning and Administration 214 $2,718.94
6668063 CV-CDBG-Planning and Administration 214 $2,631.90
6668582 CV-CDBG-Planning and Administration 214 $3,197.40
6671812 CV-CDBG-Planning and Administration 214 $17.99
6675333 CV-CDBG-Planning and Administration 214 $2,70057
6677291 CV-COBG-Planning and A 214 $259.25
6677312 CV-CDBG-Planning and Administration 214 £2,078.39
6678263 CV-CDBG-Planning and Administration 214 £2,63517
6678808 CV-CDBG-Planning and Administration 214 £2,632.18
6680387 CV-CDBG-Planning and Adminisiration 214 £2,13917
6687174 Cv-CDBG-Planning and Administration 214 £2,274.45
6687175 CV-CDBG-Planning and Administration 214 $1,587.68
6687176 CV-CDBG-Planning and Administration 214 $1,944 36
6687177 CV-CDBG-Planning and Administration 214 $1,566.64
6687178 CV-CDBG-Planning and Administration 214 $2,265.25
6687179 CV-COBG-Planning and A 214 $4,104.20
6691493 CV-COBG-Planning and Administration 214 £2,665.70
6701582 CV-CDBG-Planning and Administration 214 $1,200.00
6710676 CV-CDBG-Planning and Administrat 214 £2,502.44
6710683 CV-CDBG-Planning and Administration 214 £4,317.95
6713197 CV-CDBG-Planning and Administration 214 $552.00
6727695 CV-CDBG-Planning and Administration 214 $3,557.02
6748098 CV-CDBG-Planning and Administration 214 $5,27251
6753510 CV-CDBG-Planning and Administration 214 $3,487.44
6765410 CV-CDBG-Planning and Administration 214 $1,244.92
6768090 CV-CDBG-Planning and Admini 214 $1,47757
6789317 CV-CD8G-Planning and Administrabon 214 $2,027.58
6792655 CV-COBG-Planning and Admin 214 $2,269.35
6799410 CV-CDBG-Planning and Administration 214 £2,496.64
6799860 CV-CDBG-Planning and Administration 214 $1,12085
6800831 CV-CDBG-Planning and Administration 214 $2,099.60
6801214 CV-CDBG-Planning and Administration 214 $9227
6804542 CV-CDBG-Planning and Administration 21A $3,110.97
6805181 CV-CDBG-Planning and Administration 214 301217
6806814 CV-CDBG-Planning and Administration 214 2,995 26
6809952 CV-CDBG-Planning and Administrabon 214 $2,13617
6813293 CV-CDBG-Planning and Administraton 214 $2,191 33
6816751 CV-CDBG-Planning and Administrat 214 $27212
6819242 Cv-CDBG-Planning and A 214 £1,717.69
6819277 CV-CDBG-Planning and Admini 21A £2,705.84
6819279 CV-CDBG-Planning and Adminisirasion 214 $1,276.96
6819963 CV-CDBG-Planning and Administration 214 $1,649.30
6820566 CV-CDBG-Planning and Administration 214 3899.41
6820569 CV-CDBG-Planning and Administration 21A $1,079.04
6820572 CV-CDBG-Planning and Administrabon 214 $562.65
6820601 CV-CDBG-Planning and Administrabon 214 3476.80
6820607 CV-COSG-Planning and Admini 214 $552.00
6845628 CV-CDBG-Planning and A 214 £1,720.04
6845840 CV-CDBG-Planning and Administration 214 $971.73
6875298 CV-CDBG-Planning and Administration 214 $324.00
6881067 CV-CDBG-Planning and Adminisiration 214 3694.21
6882239 CV-CDBG-Planning and Administration 214 §1,020.44
6890167 CV-CDBG-Planning and Administration 214 367200
6896767 CV-CDBG-Planning and Administration 214 3324.00
6900659 CV-CDBG-Planning and Administration 214 $1,176.00
6912922 CV-CDBG-Planning and Admi 214 $842.66
6916032 CV-COBG-Planning and Administrabon 214 $67.05
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oIS Vouc :

Plan Year  IDIS Project Activity Numbh: Activity Name Code  Objective Drawn Amount

2019 19 837 6924183  CV-CO8G-Planning and Administrabon 21A $1,13266
6524184 CV.CDEG-Planning and Administrab 214 343200
6931705 CV-CO8G-Planning and Administration 214 $1,607 .65
6933294 CV-CDBG-Plarming and Administraton paty $1,092.00
6964104 CV-CDBG-Planning and Adminisiration 21A $2,207.00

Total $191,168.70
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Note: ltemshighlightedin yellow wereexcludedn the calculationsdueto beingPY2024expenditure

Reportwasadjustedo only reflectexpenditureselatecto PY2023.

PARTI: SUMMARY OF COBGCV RESOURCES

01 COBGCY GRANT

02 FUNDE RETURNED TO THE LINE-OF -CREDIT

43 FUNDS RETURNED TO THE LOCAL COBG ACCOUNT

4 TOTAL COBG-CV FUNDS AWARDED

PART Il SUMMARY OF COBG-.CV EXPENDITURES

8 DSBURSENENTS OTHER THAN SHCTION 106 REPAYMENTS AND PLANNINGADIMNSTRATION
06 DEBURSED IN IDIS FOR PLANNNGADMINISTRATION

07 DESBURSED IN IDI5 FOR SECTION 1028 REPAYNENTS

08 TOTAL EXPENDITURES [SUM, UNES 06 - 07)

0 UNEXPENDED BALANCE (LINE 04 - LINES )

PAIRT 15 LOWNOD SENEFIT FOR THE COBG-CV GRANT

10 EXPENDED FOR LOWMOO HOUSING IN SPECIAL AREAS

11 BXPERDED FOR LOWMOO MULTEUNIT HOUSING

12 DESBURSED FOR OTHER LOWMNOD ACTMTES

13 TOTAL LOWMOD CREDIT (UM, LINES 10 - 12)

14 AMCUNT SUBJECT TO LOWMOO BENEFT (LNE 09}

16 FERCENT LOW/NOD CREDIT |UNE S3UNE 14

PART IV: PUBLIC SERVICE (PS) CALCULATIONS

18 DESURSED IN IS FOR PUBLIC SERVICES

17 CROG-CV GRANT

18 PERCENT OF FLNDS DISEURSED FOR PS ACTIVITIES [LINE 1&LUINE 17)
PARTY: PLANNING AND ADMINISTRATION (PA) CAP

18 DEBURSED IN IDI5 FOR PLANNNGADMNNISTRATION

20 COBG.CV GRANT

21 PEACENT OF FUNDS DISSUREED FOR PA ACTIVITIES (LINE 1LINE 20)

LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

Na data retumnad for this view. This might be because the applied Mter excludes all data,

LINE 11 DETATL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

Na data retumed for this view. This might be because the applied fiter excludes all data.

LINE 12 DETAIL: ACTIVITIZES INCLUDED IN THE COMPUTATION OF LINE 12

445341000
000
2000601
£.453.41000

347697927
19116820
ono
080,047 97
TES 26205

000

000

sararay

347697927

sareqrazy
100.00%

34769M27
4a5541000
TEOTS

1910680
4453541000
4.20%

- T o)
T 13 5 TET  BVTAIE OV (C55 P5] Na Far 5900 (LA g%%%ﬁ?
6E901ET 201215 CV (CESP8) Na Fas Soo T LMC $64.500.56
GEO0G58 201816 CV (CESPS5) Na Fan Safo wr (L0 S92 4
8911556 201015 CV (CESPE) Na Fas Safo wr wc $n2m
" axn 8537908  CV-COBG-Food PunraFumidy Servions Caster |PS) wr Lac $E11508
BEAIBET  CN-CONG-Feod Paring¥ iy Seevions Caster (PS) wr e $65,345.69
G582 CV-CDBG-Food PaniywFamily Sorvicas Conler |P5) mr (L1 S84z 0
” aw B445601 TV Morigage Rebel Progeam |PS) ®aQ L 8597364
0433540 CV Morigage Redel Pogtam (F5) ma (Ll $7.0n0.08
6490026  CV Morgage Redel Program (FS) 00 e S tee

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

59



6545738 CV Mongoge Rebel Program (PS) 050 mMC snueno
20 a40 8569043  CV-COBG-Jobs Program |PSMani wr M £29.5a2.00
6500741 CV.COBG-Jobs Program FS)Maneh or e $an s
8502721 CV-COBG-Jobs Progeam (PSHManek «r (L s4se87a
850712 CN-CDBG-Jobe Progeam |PS e wr e $550453
6613907 CV-CONG-Jobs Progeam (PS5 Haneh or (L $1,100.00
GEMG5  CV-COBG-Jobs Progeam FS)-Maneh wT c $1406349
GEOMOST  CN-CODG-Jobs Progeam (PS5 Hanek or e £30,170.97
6671812 CV-COBG-Jobs Progeam [FSHManeh wr (L0 R ARPIRA]
6733119 CV.COBG-Jobs Program FS) Maneh or e sz
8512195 CV-COBG-Jobs Program (PSHMamb wr mMc $124.382.15
BEENT  CV-COAG-Jobe Progeam [ PSH-ane wr e 11,0208
BEMQND  CV-COBO-Jobs Progean [PS)-Manek w7 M $26,17544
BU04184  CV-COBG-Joba Program (PS)-Maml wr (L1 ez
0RO7AN)  CN-CODG-Jobs Progesm (PS5 HUamb mr (L $2654.30
G564 CV-COBG-Jobs Progeam (FSHManeh wr MG $2180849
GMEGE2  CV.COBG-Jobs Program (PS)Mane wr Lc $1,105.44
G7T00  CV-COBG-Jobs Program (FS)Manshy mT e $asesn
6065223  CV.COBG-Jobs Program (FS)Maneh T mC 502
BUT5633  CV-COBG-Jobs Progea [PS)-Manek w7 (L $583415
25 aen A714388 OV - Litmng Sinadu (PS) 2010) wy e $157 48340
G724 TV - Uheng Skafo (PS] Q078 mr e $us.005 @
BI25751 OV - Litwng Sinafo (PS) (2010) wY L £11,260.00
6733119 CV - Uteng Sinafo (PS) Q018 mr e sne a8
6743018 OV - Uteng Shafo (PS5} (2018) T LMC $194,38550
6767636 CV - Liteng Eafo (PS}(2019) T mC $0 .20
BEQTIE2 OV - Libiang Binido (PS) (2019) w7 M §183,131.60
BEJE630  CV . Liteng Sinafo (PS)(2019) T (L $T0.805.00
8535079 CV - Litkasg Sinido (PS) (2019) wr Lmc SISAZT6
BES4022 OV - Liteng Sinadfu (PS) 2010) wy e ET551155
GIGETE2 OV - Liteng Sinafo (P5) Q018 mr e §273,750.00
GEGETEI OV - Uheng Shafo (PS5} (2018) T (L 210
GIGEGIE LV - Uheng Sewfo (PS}H0V8) wr e 826270441
6EA2G56  CV - Uteng Shavo (PS) (2018) wT e A4
6884408 CV . Liteng Sinafo (PS) (2018) wr (L 1WA
BUO0GSA  CV - Liteg Sinado (P3) (2019) wT e $22831.89
BOIZAIE OV - Litwng Sinafo (PS] (2090) @Y M $10,488 24
8050058  CV - Litkng Sinada (PS) (2019) T me $205,268 56
BUSIOST TV - Litwng Sinado (PS) 2019) wr LMC £33,170.00
GEIRIT0 OV - Ureng Sewfo (PS}018) wr (L $157 61740
665073 CV - Uteng Shafo (PS) (2018) wr (Lo $012%0.00
6865816 CV . Likeng Sinafo (PS) (2019) wr LMC $217,135.80
20 506 GEQEGE2  CV-Project Akud {PS) T (L0 1749044
BOG2900  CV-Project Alud (PS) wmr mC $15850.37
BU62013  CV-Project Abuk {PS) (1) ST $16,360.14
Total $3,501,224.65
LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
PlanYear (D8 Projoct o N ey Mama . A
o i3 o] TEGTh 0 TANE OV [CES T Na Fan S0 w@r o M Aen
SEOET 201415 CV (CSSPS) Nu Fas Sufo ur e £64,500.95
6000650 201215 CV (CESPS) Na Fas Sufo T LMC ST #ze
BONSES 201915 CV (CESPS) Na Fas Sefo oy Lac $2,162.26
"* LR BT CNCONG-Food Parirp¥ mmely Secvions Cacler |P5) wY M 95,115.58
GG CV-COBG-Food PaninyFamily Services Canter (P5) wT Mo 865 388 00
6701682 CV.COBG Food PanyyFamily Sorvices Conter (FE) wT e s1a sz
v 0% 6435601 TV Morigage Rebel Progeam (PS) ®a e S507164
6453548 CV Mongage Redef Progam (PS) 050 (L $raom
B400026  CV Mongane Rebel Progam (PS) 050 LMC s
BEAETSE OV Mongige Rebel Progeam (PS) [CUITYS 12672027
20 40 BA0%43  CV-COBGJobs Progeam (PS)-Mansk mY (L s
8500741 CV-COBG-Jotm Program [PSHdanel oY (100 $4481 59
0582720 CV-CONG-Jobs Poogeam [PSHammbs wr L Ms7a
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6502722 CN-COBG-Jobs Program (FS)Mancy wr mMC $040
8613907  CV-COBG-Jobs Program |PS)Mani ur LM $1.100.00
O6MAS0  CV-COBG-Job Program (PS ) Maneh wr (L0 S1406340
BEBEDET  CV-COBG-Job Progeam (PSHManek ur LMC 3017017
8611812 CNV-COBG-Jobe Progeam |PS e wr LMe £23,123.00
6733118 CV-CONG-Jobs Progeam (PSHansh or (L0 $3.m215
6812156 CV-COBG-Jobs Progeam FS)-Manehy wT c $124 38818
GE2ERNT  CV-COBG-Jobs Program (FS)Manchy wr LMC $11,102.06
GETIANE  CV-COBG-Jobs Progeam [FSHManeh wr MG 2617544
64184 CV.COBG-Jobs Program FS) Maneh or mc a4
80378580  CV-COBG-Jobs Program (PSHMamb wr mMc S2854 0
85848 CV-COAG-Jobe Progeam (PSS Han wr LMC 2120649
G652 CV-CONG-Jobs Progeam |PSHManb or (L $110844
B0 CV-COBG-Joba Program PS)-Mamb oy e $3,305.21
09GI27)  CN-CODG-Jobs Progesm (PS5 HUamb mr (L $9gal12
GETE63  CV-COBG-Jobs Progeam (FSHManch wr MG $585400
25 a6 6714386  CV - Lineng Shafo (PS) (2018) oar e $157 48940
6723824 CV - Liteng Sinado (PS)(2019) wr mc 20506900
6725731 CV . Liheng Shafo (PS}(2019) wT MC s
8733119 CV - Utweng Sinido (PS) (2019) w7 M SH%.147.80
8730819 CV - Litmng Sinafa (°5) (2010) wr M §136,365.20
OT6TSME GV - Uheng Skafo (PS]Q078) mr M $91250.00
GIATIE2 TV - Uheng Skafo (PS5} (2018) wr LMC AL RELRS )
BENSI LV - Uiheng Sinafo (PS5} (2010) mr MG £70,£05.00
GEIEGTY OV - Uiteng Shafo (PS5} (2018) T (L0 Sensra e
BGEG40Z2  CV - Liteng Eafo (PS)(2019) T mC Tsanm
BEBETE2  CV - Liking Sinido (P3) (2019) w7 M $273,750.00
BEBETET OV - Libmng Sinafu (°5) (2010) wr e SLane
BEBIGSD  CV - Litkeq Sinido (PS) (2019) T LMc 202,794 41
BRI CV - Liteng Sinado (PS) 2010) wy e 21445
GEMAM OV - Liteng Sinafo (PS) Q018) mr e 1344038
6200658 CV - Uheng Shafo (PS5} (2018) T LMC sngsse
6092328 CV - Liheng Safo (PS5} (2019) T LMC $10282.24
66305 CV - Uteng Shafo (PS) (2018) wT e 208 358 50
BEGEOET  CV . Liteng Sinafo (PS) (2019) wr LMC $0,170.00
BU56A70  CV - Litkesq Sinido (PS) (2019) wr LMC S157.81740
BUSUAYS V- Liteng Sinafo (PS) 20Y0) wy e $91.260.00
BRGS016 OV - Litmng Sinafo (PS) 2010) ot e $217.0m 0
26 S8 BRESI2  CV-Propect Ak (PS) wr (L85 1743044
GRI2438  CV-Project Ak (P5) wr (L $15850.57
GH62013  CV-Project Ak (PS) QT (L $16.050.14
Tetal $1,501,324.85
LINE 10 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
oS Veouaher Natriz  National
PlanYeor DS Profect vty  Number ATy Namo Cod  Obmosve
e v LI TATGIT TV Warigoge Foebel Frogram (AD] T S
6453548 TV Mongoge Redel Progam (AD} 21a $1630.00
0430025 CV Morigage Rebel Progaam (AD} 21 SR 4285
" as7 6474339 CV.COBG Planning and Adminstration 21 $808.55
8477600  CV-COBG-Planning asd Adminstradion 214 $7a5.08
B4T7605  CN-COBG-Plunmng und Adminatidion 2% $1.530.81
G440 CVCONG-Phanning and Adminetratnn 298 $asm
8500470 CV-COBG-Plarning and Adminadtsdion 24 $427.18
200471 CV-COBG-Pharmng and Admanatoation Al §2,755.29
GIMTI  CN-COBG-Planning and Adminedration 214 $1582.61
GEO0MTE  CV.COBG Planning and Adminstration 21A $405.42
6512063 CV-COBO-Planning asd Adminstration 214 847683
6515674 CV.COBG-Fanning and Adminstration 21 $157800
6535270 CN-COBG-Plarnmng asd Adminstiation 214 $7T13.00
8547329  CV-COBG-Purning and Adminadtadion A $1884.11
6547532 CVCOBG-Phannng and Admanatration 2% §1,185.35
GIAT3N  CV-COBG-Planning and Adminedration 214 M
G5 CVCONG-Phanreng and Admanatrtion 214 $3065.60
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6547336
6547338
asarsst
63440
LEL R

6548738
8552163

as5ne?
asartn

o

BE54814

aEN14
0R04542
L1
areata

8636751
6815242

OMB Control No: 2506-0117 (exp. 09/30/2021)

CV-COBG-Planning and Adminstration
CVCONG-Plarning and Admineimation

CV-COBG-Planning and Adminstration
CN-COBO-Planerng asd Adminslrition
CV-COBG-Plarring and Adminatrdion

CV-.COBG-Plarning and Adminstration
CN-COBO-Plarnirng asd Adminsliition
CV-COBG-Plarring wnd Adminatraion
CV-COBG-Plarming asd Adminstradion
CVLOBG-Plirring sed Adminstration
CN-CONG-Planning and Adminetration
CV-CDBG-Plarning and Adminetration
CV-COBG-Plarning and Adminstration
CN-COBG-Plarning and Adminetration
CN-COBG-Plarning and Adminstiation
CV-COBG-Planning asd Adminalrdion
CV-LOBG-Plarreng nod Adminutiation
CNCODG-Plyrning and Adminstratnn
CV-COBG-Plirring wed Adminatration
CV-CONG-Plarning and Adminetration
CN-COBG-Plarning and Adminetration
CV-COBG-Flarning and Adminstiation
CV-COBG-Plarming asd Adminalrdion
CN-COBG-Planning and Adminstration
CV-COBG-Planning asd Adminstiaion
CVLOBG-Plirring wed Adminatration
CN-CODG-Plarring and Adminetiation
CN-COBG-Plarning and Adminetration
CV-GONG-Pharring and Admavatrtion
CV-COBG-Planning and Adminitiation
CN-COBG-Planning and Adminstration
CV-COBG-Planning asd Adminstiaion
CVLOBG-Plarring wed Adminatration
CV-COBO-Planmrng asd Adminslradion
CV-LOBG-Plrning sed Adminatration
CV-COBG-Pyrreng and Adrinetiation
CV-COBG-Planning and Adminitration
CN-COBG-Planning and Aminstration
CV-COBG-Plarning and Adminetration
CV-COBG-Planning and Adminstiation
CV-LOBG-Puanmrng asd Adminstidion
CV-LCOBG-Plarning snd Adminatiation
CV-GCOBG-Plarring and Admavatration
CVCOBG-Plarring und Adminatistion
CV-CONG-Plyrning and Adminetration
CN-COBG-Plarning and Adminetration
CV-COBG-Planning and Adminstiation
CV-LOBG-Puanmrng asd Adminslidion
CV-COBG-Planning and Adminstration
CV-COBG-Planmng asd Adminstidion
CVCOBG-Plarring und Adminatidion
CVCDNG-Phyrning and Adrivetration
CV-COBG-Plarning and Adminitration
CN-CONG-Plrning and Admiretration
CV-COBG-Flanning and Adminetration

CAPER

214
24
218
214
24
2%
217
21a
24
214
24
24
298
217
2%,
29
294
248
28
214
24
2%
2%
214
218
21A
214
24
2%
214
2TA
21
214
214
21A
214
294
218
21A
2R
217
21A
214
294
214
A
2R
21
21A
21
214
24
A
2R
24
298
21
214
214
21A
A
24
294
2
217
218

s
$2483.79
§2,193.96
$r4a540
$2505.02
819633
e

$228.00
$1458.00
$1200

$530.06
sz07.@
$105.53
s2.81.13
$1511.61
$1884.00
$10,184.17
$).0288
S48
220074
$1£83.06
2715M
2610
$1.197.40
S0
$2705 57
$069.25
S2073.39
s203517
8253318
8213917
$2,21448
7@
§1984.55
$1000 00
$2.265.20
$4.104.20
82668570
$1.200.00
§250344
S“sm

58200
$2,567 0@
$5272.5t
$140744
§1.2845Q
$1477.57
200058
$2.269.35
S24be84
$BsE
$2.002.60

saz.z7
ESRILET

217
S2995.08
21987
ETALIRS

§272.12
E3kard ]
$2,705.02
§$1.276.96
$1680.50

stasdt
$1079.04

$sare8
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omosT
6082218
6E90167
GEOETET
6200659
anxn

Ll RN
LR

HEaI2N

BE64104
Tostal

OMB Control No: 2506-0117 (exp. 09/30/2021)

CV-COBG-Planning and Adminstiation
CV-COBG-Plarreng asd Adrminslidion
CV-COBG-Plarring wed Adminadration
CV-COBO-Planming asd Adminstrtion
CV-COBG-Plarneng and Adminadrion
CV-CONG-Plarning and Adminatiation
CN-COBG-Planning and Adminstiation
CV-COBG-Planning and Admanstiation
CV-COBG-Plarning and Adminietiation
CV-COBG-Planning and Adminstration
CV-COBO-Plarieng asd Adminslrition
CVCOBG-Plarnirg snd Adminadration
CVCONG-Planning and Adminetiation
CVLOBG-Plarreng sod Adminadiaton
CNCONG-Plarning and Adminetiaton
CV-COBG-Planning ond Adminktration
CV-COBG-Plarning and Adminstration

CAPER

214
24
24
214
24
21
217
21a
2%
214
24
24
2%
24
2%
29
214

$irem
$562.00
$1,72004
$571.73
$324.00
SEO4. 21
$1909.44
$672.00
$54.00
$1.176.00
S8Z. 05
567.06
$1.1320
$432.00
$1£07.66
$1002.00
$2.207 00

$191,168.70
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UPLOADED FILE CAPER PY2023 FS Charts

GHURA CAPER Attachments

HUD CPD Funds Authorized PY23

HOME Program Inc.
(Actual), $177,913 ESG Grant Award,
B $263,963

HOME Grant Award, _——
$1,256,171

CDBG Grant Award,
§3,185,755
CDBG Program Inc. )
(Actual), S-
@ COBG Grant Award B CDBG Program Inc. (Actual) BHOME Grant Award

O HOME Program Inc. {Actual) BESG Grant Award

HUD CPD Funds Authorized PY23

CDBG Grant Award 3,185,755.00
CDBG Program Inc. {Actual) -

HOME Grant Award 1,256,171.00
HOME Program Inc. {Actual) 177,912.87
ESG Grant Award 263,963.00

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



GHURA CAPER Attachments

7,000,000

CDBG Expenditures PY23

$6,521,696.65
$5,923,206.79
6,000,000 — »
& 5,000,000
g
4,000,000
2
T
c
€ 3,000,000
o
2,000,000
1,000,000
$330.15069 5768 339.17
0 1 .
S P
&, :
bS 3 %P% ol%sa’b %%a%
"4 CDBG Activities s i
S
CDBG EXPENDITURES PY23
PF&I+ PS + PERA 6,521 696.65
Public Fac. & Improvements [PF&I) 5,923,206.79
Public Services (PS) 330,150.69
Planning and Admin. (P&A) 268,335.17
Community Development Block Grant Expenditures
(by Activity Gatog e nin
Public Services, /" a%
5% |
Public Facilities &
Improvements
91%
@ Public Facilities & Improvements @ Public Services OPlanning & Admin

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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GHURA CAPER Attachments

700,000 HOME Expenditures PY23
$639,621.91

600,000
$478,403.97
500,000
400,000
300,000
200,000 $161,217.94
100,000
$- $-

[@+b)r{ci+ Acquistion & Conslruction (b) Homeowner  Administration (d)
(d) Rehab (a) S Rehab (c)
HOME Activities

Expenditures ($)

(8) +(b)+(c)+(d) 639,621.91
Acquisition & Rehab (a) 478,803 97
Construction (b) -
Homeowner Rehab (c) -
Administration (d) 161,217 94

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER
OMB Control No: 2506-0117 (exp. 09/30/2021)



GHURA CAPER Attachments

Emergency Solutions Grant Expenditures PY23

400,000
$363,255.04
350,000 +—
% 300,000
é 250,000
‘S $204,490.48
o 200,000
%
w 150,000
$97,568.14
100,000 -
; $22,875.07
50,000 . 5_38_’32135_ VNIV
: B ==
HP + RR + Homeless Rapid Re- Shelter Admin
Shelter + Admin Prevention (HP) housing (RR)
Activities
ESG (Solutions) EXPENDITURES PY23
HP + RR + Shelter + Admin 363,255.04
Homeless Prevention (HP) 97,568.14
Rapid Re-housing (RR) 204,490.48
Shelter 38,321.35
Admin 22,875.07
Emergency Solutions Grant Expenditures PY23
Admin, $22875
Homeless
P i H
Shelter, $38,321 R
Rapid Re-housing

(RR), $204,490

BHemeless Prevention (HP)  BRap« Re;houslng {Rﬁ] OShelter DOAdmn

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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GHURA CAPER Attachments

HESG-CV Expenditures PY2023

#50,000.00 407,152.44
#00,000.00
. 350,000.00
% AL
g 300,000.00 251,455.10
S 250,000.00
T 200,000.00
& 150,000.00 112,990.67
“" 100,000.00 e
,951.0
50,000.00 5,755.65 - -L
& & & & & & 5"0\
.\\“ o o O & <& '
o & e & & 9
& & & & Rl
& & & 5 %
& ol &~ ¥ bq."~"
o \‘4\' &
Q’.\b \‘\&-z" o «g&Q
&
Activities
CDBG-CV Expenditures PY2023
2,500,000.00
2,162,634.25 2,178,026.69
2,000,000,00
7S
= 1,500,000.00
oy
=
5
b
& 1,000,000.00
w
500,000.00
15,392.44
Planning and Admin. (PEA} Public Services |PS) Total
Activities
Program Year 2023 (Oct 1, 2023- Sept 30, 2024)
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



GHURA CAPER Attachments

HESG-CV (by Activity Category)

Data Collection (HMIS),
5,755.65

Homeless Prevention
(HP), -

[Shetter, 25145510

Street Outreach (SO),
112,990.67

Rapid Re-housing (RR),

mData Collection (HMIS)  OHomeless Prevention (HP) O Street Qutreach (SO)

OAdministration ERapid Re-housing (RR)

O Shelter

HESG-CV EXPENDITURES PY23

Data Collection (HMIS) 5,755.65 1.41%
Homeless Prevention {HP) - 0,00%
Street Outreach (SO) 112,990.67 27.75%
Administration 36,951.02 9.08%
Rapid Re-housing (RR) - 0.00%
Shelter 251,455.10 61.76%
Total 407,152 44

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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UPLOADED FILE ESG CAPER PY23 SAGE

12127124, 10:57 AM

3, HMIS REPORTIAG
: REPUSITORY

Sage: Reports: Submission Ovarview: ESG: CAPER

Submission Overview: ESG: CAPER

Report. CAPER Penod. 10/1/2023 - 9/30/2024 Your user level here: Data Entry and Account Admin
Step 1: Dates
10/1/2023 to 9/30/2024

Step 2= Contact Information

First Name
Middie Name
Last Name
Suffix

Tithe

Streat Address 1
Street Addbwss 2
Ciy

State

2IP Code

E-mat Address
Phone Number
Extension

Faoe Numiber

117 Blen Venida Avenue

(671)475-1806

&N

Step 4: Grant lformation

Emergency Shelter Rehab/Conversion
Did you create addricnal sheer beds/units through an ESGAunded rehab project No
Did you create addricnal sheer beds/units through an ESG-funded converson project No

Data Participation Information

Are thare any funded projects, except HMIS or Admin, which are na1 lisied oo the Project, Links and Ugicads form? This Indudes projects in the HMIS and from

vse

No

hitps:iwww sagahmis infalsecurelreportsfitarpages/galactic aspx ?reportiD=3108dlent_ID=T89848157 4340=15177T&id=151777 Savtoexacute=lrue.

OMB Control No: 2506-0117 (exp. 09/30/2021)

CAPER

16
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12027/24, 10:57 AM Sage: Reports: Submission Ovarview: ESG: CAPER
Step 5: Project Outcomes

Froject cutcames ane requirexd fov ol CAPERS whare the crogvavn year start date (s 7-7-2027 or later Tins form rapleces the navrative in CR 70 of the eCon Planaing
Sute

From the Action Plan that covered ESG for this reporting peried copy and paste or retype the information in Question 5 on screen AP-90: "Describe performance

standards for evaluating ESG."
GHURA confers with the Guam F less Coalticn regarding the perf standards for activities funded under the ESG peogram.
Assessments inchude how
well the ESG programs use the HMIS system to procduce uniform reports for all prime reciplents and its consistancy with the Consoldated Flan,
Annual Frogress
Report, and Annual Action Plan. The CAPER/SAGE also provides a framewark to track ESG perfarmance. Other gener! perfarmance standard are
documented
such as the unde of or holds to p d from b g9 the unduplicated number of parsons o
households assisted
from pency /stroets info h Q. race, Y, 2GR, spent per sub and thew of expenditures
will ba
reported by HMIS and GHURA. Also reported are other assessments such as what whorled using HUD funds, the most processing needs for
clients, bamriers 1o
h G, the o other and and for familes and individuals upon comg of a progr
Additionally, the
Coordinated Entry System (CES) provides Insight Into determining the ESG and CoC's effectiveness in addressing the waithist for homaless who
are seeking
housing. Guam utilzes the ESG to assist homeless familes who may not guality for any of the CoC funded programs. One of the conditions of
the CoC funded

program is the requirement for a head of househald to have a disabiity. Persons flesing domestic viclence, however, are exempt from the
dsability

reguirements. Under the ESG program, homeless persons do not have to meet any disabilty requirements; howeves, those who are assisted must
show

reasonstie efforts 1o maintain their housing after ther has ended,

Based o the sfavmation frovm the Action Pl respanse prenously pronded fo MUD:

1. Briefly describe how you met the perfarmance standards identified in A-90 this program year If they sve nof measuratis g willen Hpe i1 WA 8¢ the soswer
NA

2. Briefly describe what you did not meet and why. If they ane ol measovable ss wrifler (vpe v NA 33 the answer
NA

OR
3. ¥ your standards were not written as measurable, provice a sample of what you will change them to In the future? if they wene and you above
fype in N/A as the answes
The messurable standseds that GHURA will change in the future & 10 ensure bl Ity s effecti of the program. Thess s
are oullived in perf and reporting requ which inchude the following:
1. Reduction in number of h indwiduale and famiies by helping homeless individusls move to PH quickly ¢ they sre being sssisted with
Rapid Rehousing.
2 The use of { P hom (HP) assi by keeping at- risk households housed 1o prevent homel provide f a3l
assistance with aerears for 6 months and encowage participants to achieve financial stabiity for earned and unearned Income.
3. Identity barriers %o b g, the to other and and fort and Individaals upon
completion of a program.
4. Maintain the use of HMIS for dient referrals and assessments.
These meascrable standards help ensure ESG funding addresses homelessness, aligns with HUD's gic goals, and supp ities in

hitps:iwww.sagahmis infolsecurelreportsfitarpagesigalactic aspx?reportiD=3108clent_ID=T89848157 4340=151777&d=1517778avtoexacute=true. . 26

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



12/27/24, 10:57 AM

Step 6: Financia| Information

Sage: Reports: Submission Ovarview: ESG: CAPER

ESG hformation from IDIS

As of 12113/2024

FY

Grant Numb

Current Autt

Funds Committed By Recipient

Funds Dermn

Balance Remairing

Otdigation Date

Expendture

2023
2022
20

E235TE60001
E225TE60001
E21STE60001
E205TE60001
E195T660001
E185TE60001
E175TEE0001
E16STE60001
E155TE60001

$263963.00
$261,278.00
$256941.00
§257,722.00
$247.680 00
$235362.00
§377,118.00
$234233.00
$233432.00
$2.778,961.00

$238963.00
§261,277.85
$258941.00
§257,722.00
$247.680 00
$Z35,362 00
$377.11800
$Z34,23300
§23343200
$2,753960 85

$64.772.90
$187,747.97
$258.941.00
$257,722.00
$247,680.00
$235382.00
$377,018.00
$234233.00
$233432.00
$2,506,240 87

$190.190.10
§73,530.03
$0

50

$0

$0

50

$0

S0
$272720.13

Homedessness
Preventicn

FRental Assistance
Relocation and
Stabibzation
Services - Finandial
Assistance
Relocation and
Stabibzation
Services - Services
Hazarc Pay
(unique scrivity)
Landiorg
Incentives (unique
achnry)

Voluntesr
Incentives [unigue
acnwry)

Trakning (wwgue
activiry)
Homeless
Prevention
Expenses

Rapid Re-
Housing

Renital Assistarce
Relocation snd
Stabikzation
Servces - Fnancal
Assistance

Relocation and
Stabibzation
Services - Services
Hazarc Pay
(unique achwry)
Landlora
Incentives funique
achwry)

2023
Yes

FY20Z3 Anewssl ESG Funds for

2266.18

226618
FY20Z3 Anewsal ESG Funds for

9403.94

227533

OMB Control No: 2506-0117 (exp. 09/30/2021)

FY2022 Annsl ESG Funds for

12682.86

33364.64

46,047.50
FY2022 Annsl ESG Funds for

7297563

CAPER

2021
Yes
FY2021 Annust ESG Funds for

Non-COviD

2297472

2627974

4525446
FY2021 Annusl ESG Funds for

Non-COviD

49,807.99

111132023
11/3/2022
1252021
4/28/2020
10 ZV2019
1032018
10207
Y26
117472005

MNAXN2025
11732024
1V2N2023
47282023
1z2021
107302020
10192019
Rlratvint]
/4207

2019 2
No

hitps:iwww sagehmis infalsecurereportsfitarpagesigalactic aspx ?reportiD=3108client_ID=T89848157 4340=15177T&=1517778avtoexacute=true. . 36
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12127124, 10:57 AM

Voluneer
Incentives {unigue
activity)

Tralning (wague
acnwry)

RRH Expenses

Emergency
Shelter

Essentisl Services
Operstions
Renavation

Major Rehab
Coewersion
Hazard Pay
(wnique aceivity)

Volumeer
Incentives {unigue
acwny)

Traking (wwgue
acnwry)

Emergency Shelter
Expenses

Temporary
Emargency
Shedter

Essential Services
Operations
Leasing existing
real property or

temparary
siructures

Acquisition
Renovation

Hazard Pay
(unique activity}
Volumeer
Incentives (unue
actinty)

Trakang (ngus
Fchinty)

Other Shedter Coste

Emergency Shelter
Expenses

Street Outreach

Essentisf Servees

Hazard Pay
{unique sctivty)
Volurmuer
Incentives {unue
acfinty)

Traking (wwgue
acwry)
Handwashing
Staticns/Fortatie
Bathrooms (unique
acnwry)

Street Outreach
Expenses

hitps:iwww sagahmis infalsecureireportsifitarpagesigalactic aspx ?reportiD=3108cient_ID=T89848157 4340=15177T&kd=151777 Savtoexacute=lrue. .

1679.27

FY20Z3 Anwsal ESG Funds for

NonCOVID

0.00
FY20Z3 Anewsal ESG Funds foe

FY20Z3 Anewssl ESG Funds foe
NonCOVID

0.00
FY2023 Annual ESG Funds for

OMB Control No: 2506-0117 (exp. 09/30/2021)

11740033
FY2022 Antsl ESG Funds for

Non-COViD

0.00
FY2022 Annusl ESG Funds for

Non-COVID

FY2022 Annusl ESG Funds for
Non-COViD

0.00
FY2022 Annual ESG Funds for

CAPER

Sage: Reports: Submission Ovarview: ESG: CAPER

7541088
FY2021 Annusl ESG Funds for

Non-COvViID

WIN IS

38338
FY2021 Annusl ESG Funds for

Non-COViID

FY2021 Annusl ESG Funds for
Non-COviD

000
FY2021 Annual ESG Funds for

73



12/27!24,10:57 AM

Other ESG
Expenditures

Cell Phomes - for
persors n

CoC/YHDF funded

projects (uwque
achwty)

Cooednated Entry

OOvID
Enhancements

{unique activiy}

Trairwng (evague
achnty)

Vacane Incertnves

(unique sctivity}
HMIS
Administrstion
Other Expensas

Total

Match

Total ESG

expanditures
plus match

0.00
FY20Z3 Anewsal ESG Funds for

1394545
0.00

135945.45

Total expenditures pls match for all years

hitps:iwww sagahmis infalsecurereportsifitarpagesigalactic aspx ?reportiD=3108client_ID=T89848157 4340=15177T&kd=151777 Savtoexacute=lrue. .

OMB Control No: 2506-0117 (exp. 09/30/2021)

NonCOVID

345507
345507
FY2022 Antusl ESG Funds for

166,502.90
0.00

166,502.90

CAPER

Sage: Reports: Submission Overview: ESG: CAPER

Non-COVID

1542000

1942000

FY2021 Annusl ESG Funds for
Non-COviD

18240569
o000

182406.69

56
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12/27!24, 10:57 AM Saga: Reports: Submission Ovarview: ESG: CAPER
Step 7: Sources of Match

FY2024  FY2023 FY2022 FY2021 FY2020 FYZ019 FY2018  FY2017 FY2016 FY2015

Total reguiar phs COVID
expenditures brought forward
Total ESG used for COVO
beought farward

Total ESG used for regular
expenses which requires a §0.00 81394545 S16344783 §12466534 5000 £0.00 $0.00 $0.00 $0.00 s000
msich

Match numbers from
fnancial form

Masch Percentage o0 0.00% 0.00% 0.00% o o 0% os os o

$0.00 $1304545 $16344783 $1246653¢  S000 .00 $0.00 $0.00 $000 S000

$0.00 $0.00 £0.00 §0.00 soco soo0 $0.00 $0.00 $0.00 $oco

$0.00 $0.00 000 §0.00 soco so00 $0.00 $0.00 $0.00 000

Match Source FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FY2015
Othes NonESG HUD Funds

Other Federal Funds

State Govwenment

Local Gomernment

Frivate Funds

Other

Fees

Progrem income

Total Cath Match | ooo| | ooo] | aoo| | o000 | 000| | ooo] | 000) | ocof| ooof [ 000
Non Cash Match

Total Match | ooo| | ooo)| oco|l| oool | ooof | oocof [ o0oo)| aco|| coo) | ooof

Step 8: Program Income

Program incame is the income fwed by the recpient o subrecipient drectly g by & grant supported actwy Program income is defined in 2 CFR §200 307
More nformation = sso svslatie o the ESG CAPER Guidebook in the resources tab sbove,

[ud the recipient earn peogram income from any ESG project during the geogram year? |

hitps:iwww sagehmis infalsecurereportsfitarpagesigalactic aspx ?reportiD=3108client_ID=T89848157 4340=15177T&=1517778avtoexacute=true. . 66
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