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September 2, 2022

The Honorable Lourdes A. Leon Guerrero
Governor of Guam

P.O. Box 2950

Hagatna, Guam 96932

Dear Governor Leon Guerrero:

SUBJECT: Annual Community Assessment (ACA) Report
Program Year 2020

This letter conveys the U.S. Department of Housing and Urban Development’s (HUD’s)
assessment of the Government of Guam’s (Guam’s) performance for its 2020 Community
Planning and Development (CPD) Program Year (October 1, 2020 to September 30, 2021). The
report reflects Guam’s efforts to ensure compliance with HUD Community Development Block
Grant (CDBG), HOME Investment Partnerships Program (HOME), and Emergency Solutions
Grant (ESG) programs. HUD finds that Guam is generally meeting the intent of the CPD
programs. However, HUD has concerns over the timely implementation of activities and
expenditure of CDBG, HOME, and ESG funds, as described in the ACA.

Recipients of CPD funds need to submit their Consolidated Annual Performance and
Evaluation Report (CAPER) in a timely and accurate manner in accordance with 24 CFR
92.520(a) and 91.520(d). Guam submitted its CAPER on July 18, 2022, 291 days after the close
of its program year and 201 days after its December 29, 2021 due date.

As part of HUD’s annual review, the Department wants to take this opportunity to address
the CDBG program timeliness requirements, and the importance it plays in ensuring that the intent
of the CDBG program is achieved. HUD CDBG regulations require recipients to carry out their
CDBG activities in a timely manner thus ensuring low- and moderate-income persons are assisted.
The standard requires insular area grantees to be at a 2.00 CDBG timeliness ratio 60 days prior to
the end of their program year. In other words, Guam’s CDBG line of credit cannot exceed two
times its current year's grant amount. Guam’s program year ends September 30 of each year.
About August 2" of each year, or 60 days prior to the end of Guam’s program year, Guam must
have a CDBG grant ratio of 2.00 or less.

When the 60-day test was conducted on August 2, 2022, Guam was not in compliance with
the CDBG timeliness expenditure requirement with a timeliness ratio of 3.18. Guam was also not
in compliance with the CDBG timeliness expenditure requirement for the prior two years with a
2.43 CDBG timeliness ratio on August 2, 2020 and a 2.99 CDBG timeliness ratio on August 2,
2021. This placed Guam in noncompliance with the 2.00 CDBG performance standard for insular



areas for three consecutive years. HUD notes that the CDBG timeliness sanctions that HUD
would normally enforce on twice untimely CDBG grantees was suspended in years 2020 and 2021
after HUD determined that all CDBG grantees had factors beyond their reasonable control due to
COVID-19 that impacted the carrying out CDBG-assisted activities in a timely manner. Since
then, HUD has restarted the corrective actions process for untimely expenditure of CDBG funds.

Guam has until its next 60-day test on August 2, 2023 to reach the 2.00 CDBG timeliness
standard for insular areas. Failure to meet the standard by that date will require Guam to submit a
workout plan. Guam will need to expend and drawdown at least $6,856,897 before August 2,
2023 to meet the next CDBG timeliness test. Factored into this expenditure target is Guam’s
Program Year 2022 CDBG allocation which will be under grant agreement before the next
timeliness test.

For Program Year 2015 and subsequent year HOME allocations, the HOME program
regulations require a HOME PJ to expend all funds in the U.S. Treasury from the specific program
year allocation at least seven full business days before the September 30th of the fifth year after
the end of the period of availability of the program year allocation for obligation by HUD. Any
HOME funds appropriated in federal fiscal year 2015 will not be available for HOME
Participating Jurisdictions (PJs) to expend after September 30, 2023. HOME funds remaining in
the PJ’s Program Year 2015 grant on this date will be recaptured by the United States Treasury,
per the National Defense Authorization Act. Guam has not expended and drawn Program Year
2015 HOME funds since May 22, 2020. To meet the HOME program expenditure requirement
for Program Year 2015 HOME funds, Guam needs to expend and drawdown $219,409 in Program
Year 2015 HOME funds before September 21, 2023.

ESG funds must be expended within 24 months of the grant award. Guam met its ESG
expenditure deadlines by expending Program Year 2018 ESG funds before the October 3, 2020
deadline and Program Year 2019 ESG funds before the October 23, 2021 deadline. To meet the
future ESG expenditure deadlines, Guam needs to commit, expend, and drawdown $245,922.77 in
Program Year 2020 ESG funds before April 28, 2023 of which $239,682 is not committed to an
ESG activity and $258,941.00 in Program Year 2021 ESG funds before October 25, 2023, all of
which are not committed to any ESG activity.

HUD established progressive expenditure deadlines to ensure that ESG COVID-19 (ESG-
CV) funds are spent quickly on eligible activities to address the public health and economic crisis
caused by COVID-19. Guam failed to meet the ESG-CV 20 percent expenditure deadline on
September 30, 2021. As a result, HUD recaptured $158,688 of Guam’s ESG-CV grant. Guam
improved its performance and met the ESG-CV 50 percent expenditure deadline on June 16, 2022,
having drawn down 56.87 percent of its ESG-CV grant funds by the deadline. The final ESG-CV
expenditure deadline is September 30, 2023. Guam needs to expend and drawdown its remaining
balance of $1,257,917.89 before September 30, 2023.

The enclosed Annual Community Assessment Report reflects HUD’s assessment of
Guam’s implementation of its CPD programs. It notes Guam’s successes and areas needing
improvement. Guam will have 30 days from the date of this letter to comment on the report.
Should Guam not wish to comment on the report or fail to comment within the above time period,



please consider the report final and make it available to the public using your standard notification
process including uploading the ACA report to the Guam Housing and Urban Renewal Authority

(GHURA) website, providing a notice in the newspaper identifying the report contents and where
it is available for review.

HUD would like to recognize that the GHURA staff responsible for Guam’s CPD
programs are highly committed to the programs. Their commitment to the program objectives has
resulted in Guam ensuring that low- and moderate-income persons have an opportunity to succeed.

Thank you for your efforts in supporting your community’s needs. HUD looks forward to
a continued partnership with GHURA in serving the needs of its citizens. If you have any
questions or need further information or assistance, please contact Rebecca Borja, Senior
Community Planning and Development Representative, at 808-457-4673 or
Rebecca.C.Borja@hud.gov. If responding in writing to this letter, please provide your response as
a PDF document to CPDHonolulu@hud.gov.

Sincerely,

MarE A. Chandler, Director

Office of Community Planning
and Development

Enclosure
CC:

Ms. Elizabeth F. Napoli, Executive Director, GHURA (w/ enclosures)
9CD Official Files, Guam, PY 2020, Performance
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ANNUAL COMMUNITY ASSESSMENT REPORT

Guam
Program Year 2020: October 1, 2020 to September 30, 2021

HUD Point of Contact: Guam Point of Contact:
Ms. Rebecca Borja Ms. Elizabeth F. Napoli
Senior CPD Representative Executive Director
Office of Community Planning Guam Housing and Urban
and Development Renewal Authority
HUD Honolulu Field Office Government of Guam
1003 Bishop Street, Suite 2100 117 Bien Venida Avenue
Honolulu, HI 96813 Sinajana, Guam 96926
(808) 457-4673 (671) 475-1378

Introduction

The Housing and Community Development Act of 1974, as amended, and the National
Affordable Housing Act of 1990 require federal grant recipients receiving federal assistance
under the Acts to submit an annual performance report disclosing the status of grant activities.
Federal regulations at 24 CFR 91.525 require the U.S. Department of Housing and Urban
Development (HUD) to determine whether the grant recipient is in compliance with the statutes
and has the continuing capacity to implement and administer the programs for which assistance
is received. Per 24 CFR 91.525, HUD’s comments below and the cover letter above incorporate
the Department’s assessment of the Government of Guam’s (Guam’s) Program Year (PY) 2020
performance.

In assessing Guam’s performance, HUD relied primarily upon Guam’s PY 2020
Consolidated Annual Performance and Evaluation Report (CAPER), technical assistance, on-site
and remote monitoring, and communications with the Guam Housing and Urban Renewal
Authority (GHURA) staff. During this period, GHURA generally met the intent of its HUD
Community Planning and Development (CPD) programs which consists of the Community
Development Block Grant (CDBG), CDBG Cares Act funds (CDBG-CV), Home Investment
Partnerships (HOME), Emergency Solutions Grant (ESG), and ESG Cares Act funds (ESG-CV)
programs. However, HUD has concerns regarding Guam’s implementation of its CPD
programs.



Significant Performance Conclusions

Overall, Guam has had issues with its management of its CPD programs which consists

of the CDBG, HOME, and ESG programs as follows:

Recipients are required to submit their CAPERs within 90 days after the close of the
program year. Guam failed to meet the deadline. Guam submitted its CAPER on July
18, 2022, 291 days after the close of its PY 2020 and 201 days after the deadline of
December 29, 2021.

Guam failed the CDBG timeliness test on August 2, 2022 with a timeliness ratio of 3.18.
Guam also missed its official CDBG timeliness test for the two prior years on August 2,
2020 with a timeliness ratio of 2.43 and on August 2, 2021 with a timeliness ratio of 2.99.
As a result, Guam was in non-compliance with the 2.00 CDBG performance standard for
insular areas for three consecutive years. HUD suspended the CDBG timeliness
sanctions that HUD would normally enforce on twice untimely CDBG grantees in the
years 2020 and 2021 after determining that all CDBG grantees had factors beyond their
reasonable control due to COVID-19 that impacted the carrying out of CDBG-assisted
activities in a timely manner. Since then, HUD has restarted the corrective actions
process for untimely expenditure of CDBG funds.

Once more, Guam is in danger of missing its next official CDBG timeliness test on
August 2, 2023. Failure to meet the 2.00 CDBG timeliness standard for insular areas by
that date will require Guam to submit a workout plan. Guam will need to expend and
drawdown at least $6,856,897 before August 2, 2023 to meet the next CDBG timeliness
test. Factored into this expenditure target is Guam’s Program Year 2022 CDBG
allocation which will be under grant agreement before the next timeliness test. Guam’s
current CDBG timeliness ratio is 3.63 and includes $11,437,204.57 line of credit balance
and $12,393.46 balance in program income in the Integrated Disbursement and
Information System (IDIS). This does not take into account if Guam has any CDBG
program income not receipted in IDIS. CDBG program income cash balances on hand
will be calculated in the official timeliness test. Guam’s current rate of CDBG
expenditures combined with an increase in CDBG program income receipts may
negatively impact Guam’s ability to meet timeliness requirements. Guam should
carefully review its anticipated CDBG program income and expenditures, monitor
program income receipts and CDBG draws, and take any necessary steps to increase the
CDBG drawdown to meet the timeliness standard.

For PY 2015 and subsequent year HOME allocations, the HOME program regulations
require a HOME PJ to expend all funds in the U.S. Treasury from the specific program
year allocation at least seven full business days before the September 30th of the fifth
year after the end of the period of availability of the program year allocation for
obligation by HUD. This means that any HOME funds appropriated in federal fiscal year
2015 will not be available for HOME Participating Jurisdictions (PJs) to expend after
September 30, 2023. Guam is at risk of having its remaining $219,409 PY 2015 HOME
funds recaptured on this date by the United States Treasury, per the National Defense



Authorization Act. To meet the HOME program expenditure requirement for PY 2015
HOME funds, Guam needs to expend and drawdown $219,409 in PY 2015 HOME funds
before September 21, 2023.

e Guam met its ESG expenditure deadlines by expending Program Year 2018 ESG funds
before the October 3, 2020 deadline and Program Year 2019 ESG funds before the
October 23, 2021 deadline. Guam’s PY 2020 and PY 2021 ESG expenditure deadlines
will occur in 2023, Guam has committed only seven (7) percent of its PY 2020 ESG
funds and has not committed any of its PY 2021 ESG funds. To meet the next ESG
expenditure deadlines, Guam needs to commit, expend, and drawdown $245,922.77 in
PY 2020 ESG funds before April 28, 2023 and $258,941 in PY 2021 ESG funds before
October 25, 2023.

e Towards the end of the program year, HUD executed the ESG-CV grant agreement with
Guam on September 1, 2020. ESG-CV has progressive expenditure deadlines to ensure
that ESG-CV funds are spent quickly on eligible activities to address the public health
and economic crisis caused by COVID-19. Guam failed to meet the ESG-CV 20 percent
expenditure deadline on September 30, 2021. As a result, HUD recaptured $158,688 of
Guam’s ESG-CV grant. Guam improved its performance and met the ESG-CV 50
percent expenditure deadline on June 16, 2022, having drawn down 56.87 percent of its
ESG-CV grant funds. The final ESG-CV expenditure deadline is September 30, 2023.
Guam needs to expend and drawdown its remaining balance of $1,257,917.89 before
September 30, 2023.

CPD Programs

CDBG

Guam’s Consolidated Plan describes the following high priority concerns that will be
addressed through the CDBG program: the acquisition, rehabilitation, or construction of
structures for use as public facilities and improvements to the public infrastructure in low and
moderate income communities; the acquisition, construction, rehabilitation or conversion of
structures serving the elderly, persons with disabilities, and victims of abuse including
community centers, health centers, sports and recreational facilities, community learning and
resources centers, emergency and transitional shelters, substance abuse and residential treatment,
drop-in centers, and a safe haven; and public services for special needs populations and for
homeless persons and families. Guam received $3,125,152 in PY 2020 CDBG funds to address
community needs for public facilities and improvements, acquisition and rehabilitation of
affordable rental housing, and enhance services for homeless persons, special needs persons, and
low- and moderate-income individuals and families.

During the program year, Guam expended $3,892,107.03 in CDBG funds on 20 out of 31
projects active during the period. One hundred percent (100%) of CDBG funds were spent on



activities that benefited low- and moderate-income persons. Guam reported the following
CDBG activities completed in PY 2020 in IDIS:

e Rehabilitation of the Sinajana Community Recreational Facility (funded in PYs 2014 and
2017).

e Acquisition and Construction of the Guam Police Department (GPD) Central Precinct
Command (funded in 2015 and 2016).

e Consolidated Planning Activities (funded in 2015, 2016 and 2017) that included a
housing study to uncover gaps in housing and trends in the housing market and to create
Guam’s strategy for affordable housing.

e Guam Homeless Coalition Homeless Management Information System (HMIS) (funded
in 2017 and 2018).

e The Salvation Army Lighthouse Recovery Center (funded in 2018 and 2019) that
provided residential treatment for men recovering from substance abuse.

e The Salvation Army Family Services Center (funded in 2017, 2018, and 2019) that
provided services in support of homeless and at-risk homeless receiving rapid rehousing
and homeless prevention assistance, emergency shelter and transitional housing.

e Manelu’s The Opportunity Initiative (funded in 2017 and 2018) that provided resident
services for adults and families with children in GHURA public housing including
workplace readiness workshops, workplace mentorships, job placement assistance, and
family literacy programs.

e Baseball Park Enhancements in Dededo (funded in 2017).

e Phase I Site Planning and Preparation for Public Facility and Transitional Housing in
Dededo (funded in 2017).

During the program year, Guam expended $93,334.16 in CDBG-CV funds on two
projects active during the period. One hundred percent (100%) of CDBG-CV funds were spent
on activities that benefited low- and moderate-income persons for public services and emergency
housing assistance to prepare, prevent, and respond to COVID-19. Guam reported completing
the CDBG-CV Emergency Mortgage Relief Program.

When HUD conducted the CDBG timeliness test on August 2022, Guam had a
$10,030,852.30 balance in its line of credit and $11,800.19 balance in program income which
was 3.18 times its annual grant for CDBG timeliness test. As a result, Guam failed to comply
with the 2.00 CDBG timeliness standard for insular areas in accordance with 24 CFR 570.902.
Guam was also not in compliance with the CDBG timeliness expenditure requirement for the
prior two years with a 2.43 CDBG timeliness ratio on August 2, 2022 and a 2.99 CDBG
timeliness ration on August 2, 2021. This placed Guam in noncompliance with the 2.00 CDBG
performance standard for insular areas for three consecutive years. HUD suspended the CDBG
timeliness sanctions that HUD would normally enforce on twice untimely CDBG grantees in the
years 2020 and 2021 after determining that all CDBG grantees had factors beyond their
reasonable control due to COVID-19 that impacted the carrying out of CDBG-assisted activities
in a timely manner. In 2022, HUD restarted the corrective actions process for untimely
expenditure of CDBG funds.



Guam’s next official CDBG timeliness test will take place on August 2, 2023. Guam
needs to expend and drawdown a minimum of $6,856,897 (not including unreceipted program
income) in CDBG funds between now and August 2, 2023 to pass the next CDBG timeliness
test. CDBG program income cash balances on hand will be calculated in the official timeliness
test. Guam’s current rate of CDBG expenditures combined with an increase in CDBG program
income receipts may negatively impact Guam’s ability to meet timeliness requirements. Guam
should carefully review its anticipated CDBG program income and expenditures, monitor
program income receipts and CDBG draws and take any necessary steps to increase the CDBG
drawdown to meet the timeliness standard.

Additionally, Guam has undisbursed CDBG funds at risk of cancelation. Any CDBG
funds appropriated in federal fiscal year 2016 will not be available for CDBG grantees to expend
after September 30, 2023. CDBG funds remaining in the grantees Program Year 2016 grant on
this date will be recaptured by the United States Treasury per the National Defense Authorization
Act. To avoid recapture of funds, Guam needs to expend and drawdown $120,826.30 in
Program Year 2016 CDBG funds before September 21, 2023, at least seven full business days
before September 30, 2023.

HUD established progressive expenditure deadlines to ensure that CDBG-CV funds are
spend quickly on eligible activities to address the public health and economic crisis caused by
COVID-19. Guam must expend at least 80 percent of all CDBG-CV funds no later than the end
of the third year of the period of performance established by the CDBG-CV grant agreement,
which is August 31, 2023. Guam needs to expend and drawdown $3,327,019.41 before August
31, 2023 to meet the 80 percent expenditure deadline.

Guam has CDBG formula funds from PY 2016 through PY 2020 totaling $4,455,099.14
in the line of credit that are uncommitted. Guam also has $3,879,866.91 in CDBG-CV funds in
the line of credit that are uncommitted. Guam should evaluate uncommitted funds to ensure that
the community is assisted with available resources.

Guam needs to complete the following at-risk activities with no draws for over one (1)
year and bring them into national objective compliance: Activity 674 Renovation of 5 Staff
Housing at Talofofo, and Activity 826 Kurason Ysengsong (2018). Guam needs to complete the
following at-risk activity with 80 percent of funds drawn and no accomplishments and bring it
into national objective compliance: Activity 858 Homeless Management Information System
(2020). Guam also needs to complete the following at-risk activities with no accomplishments
after three years and bring them into national objective compliance: Activity 777 Rehabilitation
of the Umatac Baseball Field (2016) and Activity 800 Inarajan Basketball Court New
Construction (2017). In addition to the above identified at-risk activities, Guam has two slow
moving CDBG activities: Activity 809 CDBG Administration (2016) and Activity 833 CDBG
Administration (2017), and two slow moving CDBG-CV activities: Activity 837 CDBG-CV
Planning and Administration and Activity 840 CDBG-CV Manelu Jobs Program.

Guam needs to closely monitor at-risk and slow-moving activities and ensure that they
progress in a timelier manner. As a CDBG grantee, Guam is responsible for oversight of its
CDBG activities and subrecipients, this includes monitoring activities and subrecipients for



progress and for compliance with CDBG requirements while an activity is underway and after
the activity is completed throughout the national objective period.

In addition to CDBG and CDBG-CV funds, Guam has an existing Section 108
guaranteed loan for which Guam did not report in Guam’s PY 2019 CAPER. HUD first
executed an agreement with Guam on September 25, 2015 for GHURA to receive $12,000,000
in CDBG Section 108 loan guaranteed assistance. GHURA was unable to meet the September
30, 2020 deadline to draw down the $12,000,000 as an advance for an approved project before
HUD would cancel the CDBG Section 108 Loan Guarantee. On December 3, 2020, HUD
approved Guam’s request to reissue the undisbursed, original $12,000,000 CDBG Section 108
Loan Guarantee commitment on December 3, 2020. Construction of the iLearn Academy
Charter School is underway with the main building nearly complete except for a punch list of
work that does not conform to contract specifications that the general contractor must complete
and construction to begin on the gymnasium. Guam expended $9,814,000 of its Section 108
loan guaranteed funds. Guam needs to expend the $2,186,000 balance in CDBG Section 108
Loan Guarantee commitment by December 31, 2022.

HOME

Guam received $1,063,975.00 in PY 2020 HOME funds allocated funds for acquisition
and new construction of homebuyer housing for low-income families. Guam also has remaining
prior year HOME funds allocated for homebuyer acquisition and new construction and
rehabilitation of affordable rental housing. During the program year, Guam expended
$290,572.99 HOME funds on homebuyer acquisition, new construction, and rehabilitation
activities. Guam reported that no housing units were completed in the program year.

Although Guam did not report on-site inspections of HOME funded affordable rental
housing in its PY 2020 CAPER, HUD identified rental housing activities for which Guam needs
to conduct on-site inspections using IDIS report PR22 Status of HOME Activities. These
activities include six (6) completed HOME rental housing activities still within their HOME
affordability periods. Guam needs to conduct on-site inspections every three (3) years on rental
housing activities during the affordability period.

Activity 6 Guam Rental Acquisition,

Activity 10 Catholic Social Service Rental New Construction,
Activity 11 Guam Rental Acquisition and Rehabilitation,
Activity 389 Catholic Social Service Caridad Apartments,
Activity 432 Catholic Social Service Caridad Il Apartments, and
Activity 806 Rehabilitation of Isla Apartments.



From the above listed activities, HUD identified three (3) HOME activities with 10 or
more housing units for which Guam is required to conduct annual examinations of the financial
viability of the housing.

e Activity 10 Catholic Social Service Rental New Construction,
e Activity 11 Guam Rental Acquisition and Rehabilitation, and
e Activity 806 Rehabilitation of Isla Apartments.

The HOME regulations at 24 CFR 92.504(d) specify these requirements for on-site
inspection and financial oversight of rental housing projects during the HOME affordability
period. HUD’s waiver applicable to ongoing periodic inspections on HOME rental housing in
response to the COVID-19 pandemic began April 10, 2020 and ended December 31, 2021. The
waiver requires HOME PJs to conduct on-site inspections within 180 days of the end of the
waiver period, by June 29, 2022.

Guam needs to provide a list of HOME rental housing projects still within the HOME
affordability period, indicate the date when each of the projects was last inspected, provide a
summary of issues that were detected during the inspection, provide the date when Guam
verified that the deficiencies, if any, were corrected, and describe how Guam remedied the
situation of those properties that were not inspected by June 29, 2022.

For PY 2015 and subsequent year HOME allocations, the HOME program regulations
require a HOME PJ to expend all funds in the U.S. Treasury from the specific program year
allocation before the September 30th of the fifth year after the end of the period of availability of
the program year allocation for obligation by HUD. Compliance with this requirement is based
on a review of the PJ’s allocations and expenditures, as reported in IDIS at the time of its
deadline. Due to end-of-year financial system closeouts that begin before this date and prevent
electronic access to the payment system, requests to draw down the funds must be made at least
seven full business days before this date to ensure that the funds still can be drawn from the
United States Treasury account through the computerized disbursement and information system.

This means that any HOME funds appropriated in federal fiscal year 2015 will not be
available for HOME Participating Jurisdictions (PJs) to expend after September 30, 2023. To
meet the HOME program expenditure requirement for PY 2015 HOME funds, Guam needs to
expend and drawdown $219,409 in PY 2015 HOME funds before September 21, 2023. Any PY
2015 HOME funds remaining after the deadline will be recaptured by the United States
Treasury, per the National Defense Authorization Act.

Guam has HOME funds from PY 2015 through PY 2020 totaling $2,942,309.27 in the
line of credit and $1,110,036.14 in program income that are uncommitted. While the 24-month
commitment deadline for HOME funds is currently suspended, HUD expects each PJ to monitor
its commitment and expenditure rates to ensure the timely use of HOME program funds. Guam
should monitor HUD announcements if HUD should decide not to extend its suspension of the
24-month commitment requirement. In addition, Guam should evaluate uncommitted funds to
ensure that the community is assisted with available resources.



Guam has two slow moving HOME funded activities: Activity 818 and Activity 821
Acquisition and Rehabilitation of Single-Family Dwellings for Homebuyers. PJs must complete
HOME funded activities within four (4) years of the date of commitment of funds. Any activity
not completed within four (4) years of commitment is considered to be terminated, and the PJ
must repay all HOME funds invested in the activity.

Guam needs to closely monitor these slow-moving HOME activities and ensure that they
progress in a timelier manner. Guam is responsible for oversight of its HOME activities and
subrecipients, this includes monitoring activities and subrecipients for progress and for
compliance with HOME requirements while an activity is underway and after the activity is
completed throughout the affordability period.

ESG

Guam received $257,722 in ESG funds for PY 2020. During the reporting period, Guam
expended $188,993.78 in ESG funds and carried out activities funding housing assistance to
prevent individuals and families who are at risk from becoming homeless and rapid rehousing
assistance for individuals and families who are homeless. Guam reported that a total of 76
homeless persons in 39 households received rapid rehousing assistance and a total of 54 persons
at-risk for homelessness in 23 households received homeless prevention assistance during the
program year.

During the program year, Guam received is its second allocation of ESG-CV funds
$2,630,542, which increased Guam’s total ESG-CV allocation to $3,519,238 for street outreach,
shelter, homeless prevention, rapid rehousing, and data collection (HMIS) to prepare, prevent,
and respond to COVID-19 and mitigate the impacts of COVID-19 among individuals and
families who are homeless. After HUD recaptured $158,688 of Guam’s ESG-CV grant failing to
meet the ESG-CV 20 percent expenditure deadline on September 30, 2021, Guam’s total ESG-
CV allocation was reduced to $3,360,549.55. Guam expended $177,630.90 in ESG-CV funds
during the reporting period. Guam reported that a total of 166 homeless persons in 129
households received street outreach services, 205 homeless persons in 55 households received
rapid rehousing assistance, and 74 persons at-risk for homelessness in 22 households received
homeless prevention assistance during the program year.

Guam is currently in noncompliance with the 10 percent administrative cap on ESG-CV
funds. Guam committed 10.43 percent ($350,642.91) in ESG-CV funds for administration.
Guam is exceeding the maximum amount of ESG-CV funds that may be committed to
administration by $14,587.92. HUD notes that Guam has expended and drawn down $69,789.08
in ESG-CV funds for administrative costs, which is below the administrative cap. To address
this deficiency, Guam needs to reprogram $14,587.92 from administration, reduce the total
amount of ESG-CV funds committed to administration to $336,054.96, and reallocate the
$14,587.92 to other ESG-CV program components and eligible activities.

ESG funds must be expended within 24 months of the grant award. Guam met its ESG
expenditure deadlines by expending Program Year 2018 ESG funds before the October 3, 2020



deadline and Program Year 2019 ESG funds before the October 23, 2021 deadline. Guam’s PY
2020 and PY 2021 ESG expenditure deadlines will occur in 2023, Guam has committed only
seven (7) percent of its PY 2020 ESG funds and has not committed any of its PY 2021 ESG
funds. To meet the next ESG expenditure deadlines, Guam needs to commit, expend, and
drawdown $245,922.77 in PY 2020 ESG funds before April 28, 2023 of which $239,682 is not
committed to any ESG activity. Guam also needs to commit, expend, and drawdown
$258,941.00 in PY 2021 ESG funds before October 25, 2023 all of which is not committed to
any ESG activity.

To ensure that ESG-CV funds are spent quickly on eligible activities to address the public
health and economic crises caused by COVID-19, HUD established progressive expenditure
deadlines. Guam failed to meet the ESG-CV 20 percent expenditure deadline on September 30,
2021. Guam improved its performance and met the ESG-CV 50 percent expenditure deadline on
June 16, 2022, having drawn down 56.87 percent of its ESG-CV grant funds by the deadline.
The final ESG-CV expenditure deadline is September 30, 2023. Guam needs to expend and
drawdown its remaining ESG-CV of $1,257,917.89 before September 30, 2023.

Continuum of Care

During PY 2020, GHURA was the collaborative applicant for the Guam Continuum of
Care (CoC) known as the Guam Homeless Coalition and the recipient of CoC grant funds. The
Guam CoC was awarded $1,401,727 in CoC funds for three (3) joint transitional housing and
permanent housing rapid rehousing projects, two (2) permanent supportive housing projects, one
(1) coordinated entry system project, one (1) HMIS, and one (1) CoC planning project.

In addition to administering the CoC grants, GHURA works in partnership with the
Guam Homeless Coalition member organizations to address the housing and service needs of
Guam’s homeless. During the program year, the Guam Homeless Coalition collaborated with
the Guam Regional Transit Authority on the Ayuda Shuttle to provide homeless persons with
transportation to appointments, grocery shopping, training, and employment. GHURA and
Guam Homeless Coalition member organizations participated planning councils, working groups
and collaborative efforts to address veteran homelessness, family homelessness, homeless
individuals with disabilities, and survivors of domestic violence.

HUD encourages GHURA to continue its work with government agencies, nonprofit
organizations, and the Guam Homeless Coalition in their shared goal to more comprehensively
integrate a system of housing and services to assist individuals and families who are homeless.
HUD wishes GHURA and its partners continued success in implementing actions to end
homelessness.

Community Empowerment

As part of its Consolidated Plan, Guam developed a Citizen Participation Plan. The Plan
is intended to develop ways to involve the public in the development of the Consolidated



Plan/Action Plan. Opportunities were provided for citizen participation in the development of
the Plan and performance report. Guam reported that no oral or written comments were
received. HUD encourages Guam to continue its efforts to foster public participation and
encourages Guam to explore additional opportunities to involve the public in its planning
process.

Management of Funds

Guam is in danger of missing its next official CDBG timeliness test will take place on
August 2, 2023. Guam’s current CDBG timeliness ratio is 3.18. Guam’s timeliness ratio
includes $10,030,852.30 line of credit balance and $11,800.19 program income balance in IDIS.
Guam’s current 3.18 ratio does not take into account if Guam has any CDBG program income
not receipted in IDIS. CDBG program income cash balances on hand will be calculated in the
official timeliness test. Guam needs to expend and drawdown a minimum of $6,856,897 (not
including unreceipted program income) in CDBG funds between now and August 2, 2023 to
pass the next CDBG timeliness test.

Additionally, Guam has undisbursed CDBG funds at risk of cancelation. Any CDBG
funds appropriated in federal fiscal year 2016 will not be available for CDBG grantees to expend
after September 30, 2023. To avoid recapture of funds, Guam needs to expend and drawdown
$120,826.30 in Program Year 2016 CDBG funds before September 21, 2023, at least seven full
business days before September 30, 2023.

To meet the CDBG-CV 80 percent expenditure deadline, Guam needs to expend and
drawdown $3,327,019.41 before August 31, 2023.

To meet Guam’s approaching HOME program expenditure requirement for PY 2015
HOME funds which occurs on September 30, 2023, Guam needs to expend and drawdown
$219,409 in PY 2015 HOME funds before September 21, 2023. These funds, if not expended by
the deadline, will be deobligated.

To meet the next ESG expenditure deadlines, Guam needs to commit, expend, and
drawdown $245,922.77 in PY 2020 ESG funds before April 28, 2023 and $258,941.00 in PY
2021 ESG funds before October 25, 2023.

To meet the final expenditure deadline for ESG-CV funds, Guam needs to expend and
drawdown its remaining ESG-CV funds of $1,257,917.89 before September 30, 2023.

Should the Guam fail to meet the timeliness standards on each of the CPD funds, the
Guam may have its grants reduced.

In addition to timeliness issues, Guam is also in noncompliance with the 10 percent
administrative cap on ESG-CV funds. Guam committed 10.43 percent ($350,642.91) in ESG-
CV funds for administration. Guam is exceeding the maximum amount of ESG-CV funds that
may be committed to administration by $14,587.92. To address this deficiency, Guam needs to
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reprogram $14,587.92 from administration, reduce the total amount of ESG-CV funds committed
to administration to $336,054.96, and reallocate the $14,587.92 to other ESG-CV program
components and eligible activities.

Areas for Improvement and Recommendations

In addition to the addressing the areas for improvement and recommendations included in
the respective program sections above, Guam should also take the following actions:

e Guam should review the ACA, as well as regularly download the reports available in
IDIS and the HUD Exchange, https://www.hudexchange.info/grantees/reports/ #view-all-
reports for data and resources to effectively manage its programs, to improve CPD
program compliance, and to ensure timely expenditure of grant funds.

e Guam should also strengthen its standards and procedures used to monitor activities and
used to ensure long-term compliance with requirements of all CPD programs. This
should include all CPD funds received: CDBG (including Section 108), CDBG-CV,
HOME, ESG, and ESG-CV.

Fair Housing & Equal Opportunity

The CAPER was forwarded to Mr. Jelani Madaraka, Lead Equal Opportunity Specialist,
HUD Honolulu Field Office, to review for compliance with Fair Housing and Equal Opportunity
requirements. Mr. Madaraka will forward any comments or questions he may have separately.
Guam is reminded that as a requirement for receiving HUD funds, it has certified that it will take
affirmative steps to further fair housing by taking actions to overcome the impediments
identified in the Guam’s Analysis of Impediments document.

Conclusion

HUD has determined that although Guam is generally meeting the intent of the CPD
programs, there are serious concerns over the timely implementation of activities and
expenditure of CDBG, HOME, and ESG funds.

Overall, Guam is addressing community needs by implementing a Consolidated Plan
with a vision for the future through its Action Plan. As a result, Guam has assisted many
communities low- and moderate-income communities, especially low- and moderate-income
individuals. HUD encourages Guam to continue its support of various housing and community
development programs and wants to recognize the GHURA staff for their dedication to the CPD
programs. HUD will continue to work with the Guam to improve the efficiency and effective
administration of CPD programs.
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CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

For this reporting period Guam'’s priority had shifted leading up the start of the program year (October 2020). Seven months into the Global
Pandemic, the community focused all/prioritized efforts to address, respond to and prepare for Coronavirus on Guam.

In this reporting for the first time Guam was not able to meet the ratio for expenditures on its entitlement funds. Guam developed a CDBG
Workout Plan to assist in addressing its timeliness and identify factors that contribute to its status of the expenditures for the previous year
funding. Some of these factors that contributed to this status include prior H2B construction labor issues, government permitting process
timeliness, and Coronavirus.

In this same period, Guam received CARES Act funds to prepare for, respond to Coronavirus in addition to regular entitlement CDBG/HOME/ESG
funds.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

CAPER 1
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Goal Category Source / Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete - Program | Complete
Strategic | Plan Program | Year
Plan Year
Homeless Public Facility or
Expand & Non-Homeless | CDBG: Infrastructure
Provide Svcs to | Special Needs | $241179/ Activities other than Persons 0 0 90 0
Homeless/Non- | Non-Housing ESG: Low/Moderate Assisted 0.00%
Homeless Community $155047 Income Housing
Development Benefit
Homeless . )
Public service
Expand & Non-Homeless | CDBG: o
. ) activities other than
Provide Svcs to | Special Needs | $241179/ Persons
] Low/Moderate ) 1 152 1146 152
Homeless/Non- | Non-Housing ESG: . Assisted 15,200.00% 13.26%
. Income Housing
Homeless Community $155047 .
Benefit
Development
Homeless : )
Public service
Expand & Non-Homeless | CDBG: N
. . activities for
Provide Svcs to | Special Needs | $241179 / Households
. Low/Moderate ] 1 0 0.00% | 205 0
Homeless/Non- | Non-Housing ESG: . Assisted 0.00%
. Income Housing
Homeless Community $155047 \
Benefit
Development
Homeless
Expand & Non-Homeless | CDBG: . . .
. } Direct Financial
Provide Svcs to | Special Needs | $241179/ ] Households
. Assistance to . 1 0 0.00%
Homeless/Non- | Non-Housing ESG: Assisted
. Homebuyers
Homeless Community $155047
Development
CAPER
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Homeless
Expand & Non-Homeless | CDBG:
. , Tenant-based rental
Provide Svcs to | Special Needs | $241179/ ) . Households
. assistance / Rapid . 150 0.00%
Homeless/Non- | Non-Housing ESG: ) Assisted
. Rehousing
Homeless Community $155047
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcs to | Special Needs | $241179/ Homeless Person Persons ) 0.00%
Homeless/Non- | Non-Housing ESG: Overnight Shelter Assisted P
Homeless Community $155047
Development
Homeless
Expand & Non-Homeless | CDBG: ]
. . Overnight/Emergency
Provide Svcs to | Special Needs | $241179/ <
. Shelter/Transitional Beds 1 0.00%
Homeless/Non- | Non-Housing ESG: .
] Housing Beds added
Homeless Community $155047
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcs to | Special Needs | $241179 / Homelessness Persons
_ _ _ 150 0.00%
Homeless/Non- | Non-Housing ESG: Prevention Assisted
Homeless Community $155047
Development
CDBG: Public Facility or
$3600000/ | Infrastructure
Expand Affordable o
. HOME: Activities for Households
Affordable Housing ] 1 0.00% | 10
) $2178378/ | Low/Moderate Assisted 0.00%
Housing Homeless .
ESG: Income Housing
$84635 Benefit
CAPER
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OMB Control No: 2506-0117 (exp. 09/30/2021)

CDBG: . .
43600000 / Public service
Expand Affordable activities for
. HOME: Households
Affordable Housing Low/Moderate . 0 4
) $2178378/ . Assisted 0.00%
Housing Homeless ESG: Income Housing
) Benefit
$84635
CDBG:
3600000
Expand Affordable > / i
. HOME: Brownfield acres
Affordable Housing . Acre 1 0.00%
) 62178378/ | remediated
Housing Homeless
ESG:
584635
CDBG:
3600000
Expand Affordable > / \ Household
. HOME: Rental units .
Affordable Housing Housing 1 0.00%
) $2178378 / | constructed )
Housing Homeless Unit
ESG:
584635
CDBG:
$3600000 /
Expand Affordable \ Household
. HOME: Rental units .
Affordable Housing . Housing 10 0.00% | 10
) $2178378 / | rehabilitated ) 0.00%
Housing Homeless Unit
ESG:
$84635
CDBG:
$3600000 /
Expand Affordable ) Household
. HOME: Homeowner Housing .
Affordable Housing Housing 23 0.00% | 8
. $2178378/ | Added . 0.00%
Housing Homeless Unit
ESG:
$84635
CAPER
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CDBG:
3600000
Expand Affordable > / Direct Financial
. HOME: . Households
Affordable Housing Assistance to . 0.00%
) $2178378/ Assisted
Housing Homeless Homebuyers
ESG:
$84635
CDBG:
$3600000 / .
Expand Affordable HOME Overnight/Emergency
Affordable Housing ' Shelter/Transitional Beds 0.00%
_ $2178378/ _
Housing Homeless ESG: Housing Beds added
584635
CDBG:
3600000
Expand Affordable > / . Household
. HOME: Housing for Homeless .
Affordable Housing Housing 0.00%
_ $2178378 / | added |
Housing Homeless Unit
ESG:
584635
CDBG:
3600000
Expand Affordable iOME' /
Affordable Housing ' Buildings Demolished | Buildings 0.00%
. $2178378/
Housing Homeless
ESG:
$84635
Homeless Public Facility or
Improve & Non-Homeless Infrastructure
Expand Comm | Special Needs | CDBG: Activities other than Persons
I . . 0.00% | 14817
Facilities & Non-Housing $350000 Low/Moderate Assisted 0.00%
Improvements | Community Income Housing
Development Benefit
CAPER




Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: Brownfield acres
o . . Acre 0.00%
Facilities & Non-Housing $350000 remediated
Improvements | Community
Development
Homeless
Improve & Non-Homeless .
) Overnight/Emergency
Expand Comm | Special Needs | CDBG: N
o . Shelter/Transitional Beds 0.00%
Facilities & Non-Housing $350000 )
. Housing Beds added
Improvements | Community
Development
Homeless
Improve & Non-Homeless
) ) Household
Expand Comm | Special Needs | CDBG: Housing for Homeless .
. . Housing 0.00%
Facilities & Non-Housing $350000 added oy
ni
Improvements | Community
Development
Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: o ) o
o . Buildings Demolished | Buildings 0.00%
Facilities & Non-Housing | $350000
Improvements | Community
Development
Homeless . .
Public service
Improve and Non-Homeless o
) activities other than
Expand Special Needs | CDBG: Persons
) ] Low/Moderate ) 100
Economic Non-Housing $89240 . Assisted 0.00%
. . Income Housing
Opportunities Community .
Benefit
Development
CAPER
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Homeless
Improve and Non-Homeless Facade
Expand Special Needs | CDBG: treatment/business )
. . o Business 0.00%
Economic Non-Housing $89240 building
Opportunities Community rehabilitation
Development
Homeless
Improve and Non-Homeless
) . Household
Expand Special Needs | CDBG: Rental units .
. . Housing 0.00%
Economic Non-Housing $89240 constructed Unit
ni
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: .
. . Jobs created/retained | Jobs 0.00%
Economic Non-Housing $89240
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: . . Businesses
. . Businesses assisted . 0.00%
Economic Non-Housing $89240 Assisted
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: o ) o
. . Buildings Demolished | Buildings 0.00%
Economic Non-Housing $89240
Opportunities Community
Development
CAPER
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HOME:
. Grants
Planning and ) $195596.25
. . Planning and Other Other 1 0.00%
Administration o ) / ESG: 0.00%
Administration
$18040
Public Facility or
Preserve and
o Infrastructure
Maintain L
o Affordable Activities for Households
Existing Housi Low/Moderat Assisted 10 0.00%
ousin ow/Moderate ssi
Affordable 8 ,
. Income Housing
Housing .
Benefit
Preserve and
Maintain . Household
o Affordable Rental units .
Existing . . Housing 1 0.00%
Housing rehabilitated )
Affordable Unit
Housing
Preserve and
Maintain ) Household
o Affordable Homeowner Housing .
Existing . - Housing 15 0.00%
Housing Rehabilitated .
Affordable Unit
Housing

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

giving special attention to the highest priority activities identified.

Despite Guam’s AAP and CDBG Workout Plan, GHURA’s unwavering efforts to progress toward each program goal, this PY2020 CAPER will
demonstrate the defaults in timeliness considering all factors having to deal with Coronavirus in addition to all prior circumstances beyond

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Guam'’s control.

During this program year 2020 Guam received entitlement funds of 3125152.00 for CDBG, 1063975.00 for HOME, and 257722.00 for ESG
program activities. In addition to the PY2020 entitlement funds and funds carried over from previous years program income Guam also received
7972648.00 in CARES Act funds through GHURA.

During this reporting period Guam identified activities outlined in its first year of its 5-year consolidated plan 2020-2024 (PY2020) which
supported the goals of (1) expanding affordable housing, (2) improve and expand community facilities and improvements, (3) expand and
provide services to homeless and non-homeless, (4) improve and expand economic opportunities and (5) planning and administration. In
addition to these goals revisions in Guam’s PY2019 Annual Action plan to include (6) community enhancement, which is identified for activities
to prepare, plan and respond to Coronavirus.

Guam’s priority focused on the response to the community needs in addressing activities responding to CoronaVirus. The subrecipient The
Salvation Army, the Food Pantry was able to provide food to 7,052 individuals during the reporting period. The subrecipient Manelu provided
services to 55 individuals. Services included workforce development workshops, assisting clients with job searches and job applications, and
community outreach.

While addressing community response to CoronaVirus, Guam maintained steady progress toward its goals outlined for the program year
entitlement funds. For this period, site selection and environmental process were addressed for both the proposed activities; Eastern-Sub
Station and Acquisition of Affordable Rental Units. These projects along with the public services were able to complete (or be in final review
stages) for sub recipient agreement at the end of this reporting period. Guam was able to complete administrative close out and
accomplishment reporting for various ESG/CDBG activities in IDIS over previous years during this period, these same reporting data included in
the annual Sage reporting.

CAPER 9
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME ESG HTF
White 4 0 2 0
Black or African American 0 0 0 0
Asian 41 10 5 0
American Indian or American Native 0 0 0 0
Native Hawaiian or Other Pacific Islander 246 0 69 0
Total 291 10 76 0
Hispanic 0 0 0 0
Not Hispanic 291 10 0 0

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Above in Table 2 describes families assisted including the racial and ehtinic status of families assisted
with Guam’s entitlement funds during the program year 2020 (October 1, 2020 - September 30, 2021).
During the same program year Guam received its first allocation of CARES Act funds at a total of
$1,785,801.00. The funds were used to prepare and respond to the community needs for CoronaVirus.
Catholic Social Services received $57,423.00; during the period the sub recipient worked through the
programmatic aspect for Project Na Fan Safo. The Salvation Army received $153,000.00; for this period
the subrecipient has been able to provide food to 7,052 individuals during the time period. Of the
recipients, (40) White, (20) Black African American, (3142) Asian, (7) American Indian/Alaska Native,
(3843) Native Hawaiian/ Other Pacific Islander. Guam Housing Corporation received $714,000.00; during
the period the sub recipient worked through the programmatic aspect for the Mortgage Relief Program.
Manelu received $64,084.00 for its Employment Empowerment Initiative Program, the subrecipient
provided services to 55 individuals, of these (55) were Native Hawaiian/Other Pacific Islander this EEI
Program the services included workforce development workshops, assisting clients with job searches
and job applications, and community outreach.

CAPER 10
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 4,280,419 1,404,107
HOME public - federal 2,373,975 290,711
ESG public - federal 257,722 181,994
HTF public - federal 0
Table 3 - Resources Made Available
Narrative

Table 3 illustrates Guam’s PY2020 entitlement funds for this program year reporting. The Program Year

2020 began as Guam remained in a continued state of emergency, working through COVID19

restrictions with limited operations, social distancing and other safeguards to stop the spread of

COVID19. The local restrictions and limited community movement to economically operate set the
precedent for Guam’s projected activities and expenditures for all HUD CDBG, ESG and HOME funded
activities. During this reporting period Guam continued to work through its work-out plan expenditures

issues while adjusting to the COVID19 restrictions. Despite adjustments and monitoring, monthly

progressive expenditure draws were minimal against the proposed plans. In addition to expanding
regular CDBG, ESG, and HOME funds, Guam also executed plans to receive and plan for the CARES Act to
prevent, prepare for and respond to CoronaVirus. This adversely affected Guam’s targeted expenditures

on all other regular programs.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments

Narrative

Guam identifies specific projects/activities based on community need in-line with its goals outlined in

the Consolidated Plan and its respective Annual Action Plan for the program year.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

HUD funds leverage local resources to develop projects quite often by identifying

available public land within Guam’s inventory. Land is a particularly useful and scarce resource,
one which enables HUD funds to be focused on the construction of facilities at considerable
savings to project costs. Land identified for development is also indicative of local commitment
to a project. During this reporting period, the Government of Guam, the Guam Police
Department and the Mayor of Talofofo identified land for a public facilities project which will
construct a new facility for the Guam Police Department, an Eastern Sub-Station. This is a public
facility that will improve (shorten) response time to the communities served by the Southern
Police Precinct. This project will improve access to law enforcement by persons in low-and
moderate-income communities. Villages located in the beat area for this facility includes Asan,
Piti, Agat, Umatac, Merizo, Inarajan, and Talofofo. Future funds for Phase Il will be identified to
construct the sub-station.An estimated 12,988 individuals live within the service area of this
facility. Over 51% of the service area is populated by persons at or below 80% of area median
income. HOME and ESG match requirements do not apply to Guam.

Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 0
2. Match contributed during current Federal fiscal year 0
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 0
4. Match liability for current Federal fiscal year 0
5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 0
Table 5 - Fiscal Year Summary - HOME Match Report
CAPER 12
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Site
Preparation,

Cash Foregone Appraised Required
(non-Federal Taxes, Fees, Land/Real Infrastructure
sources) Charges Property

Construction
Materials,
Donated labor

Bond Total Match
Financing

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at
begin-ning of reporting
period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end
of reporting period

$

942,902

372,429

179,412

1,134,919

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 7 — Program Income
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises
Contracts
Dollar
Amount 0 0
Number 0 0
Sub-Contracts
Number 0 0
Dollar
Amount 0 0

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 14
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
CAPER 15




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 4 0
Number of Non-Homeless households to be

provided affordable housing units 85 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 89 0

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 72 0
Number of households supported through
The Production of New Units 8 0
Number of households supported through
Rehab of Existing Units 10 0
Number of households supported through
Acquisition of Existing Units 0 0
Total 90 0

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Guam’s goals for the first year of CONPLAN 2020-2024 included sustaining affordable housing stock by
constructing homes to be sold to eligible low and moderate income individuals and families and to
acquire and rehab existing stock also to be sold to income eligible buyers. No units were completed in
this 2020 program year. Development and construction slowdowns have broadly impacted the island’s
ability to keep up with the need for affordable housing. Labor issues and long time lags to permitting
approval processes within the local government have been two key impediments to

CAPER 16
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moving forward. These issues have grown more pronounced over the years but came to a head during

the pandemic. In the pursuit of affordable rental housing, Guam has largely supported the development

of low income tax credit funded projects. At the end of this program year Guam was still in process of

site selection for this acquisition of affordable rental through the use of its CDBG program year funds.

The construction industry continues to struggle as the lingering repercussions of reduced access to a non

H2B workforce, increased materials costs following the year of closure or responding to CoronaVirus,

and reduced availability of materials. Along with the rest of the nation Guam sought to prioritize its

efforts to prepare to respond to and prevent CoronaVirus. These efforts would include identifying

locations for immediate Homeless Shelter in addition to maintaining Guam’s proposed activities to

support target demographic populations as a result of CoronaVirus.

Discuss how these outcomes will impact future annual action plans.

The need for affordable housing remains a goal. The outcomes to produce additional inventory

to replace units lost either to time or to market movement (to be marketed at prices not attainable by

a low or moderate income buyer or renter) will also remain. Guam must pursue other means to meet

the need to provide affordable housing. The Guam government (through the Office of the Governor)

has formed a task force to review the impediment to development and construction stemming from

the time consuming permitting process. Actions during this period further justified Guam's plans to

address affordable housing and rental. Guam will continue to pursue its plans to address these needs

along with actions to address public safety. The last reporting period has resulted in increased costs of

construction - whether continued or new, in addition to limited or lack of materials to timely execute

schedules on construction projects. The outcomes resulting from this program year period have placed

grave pressure on proper planning and execution to ensure all community needs are met and activity

expenditures are timely.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine

the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual
Extremely Low-income 0 0 0
Low-income 0 0
Moderate-income 0 0
Total 0 0

Table 13 — Number of Households Served
Narrative Information
Guam funded the Family Services Center using CDBG funds. For this program year, Guam was unable to
assist new households below 60% area median through the HOME Program, this stated focus on
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supportive services to address needs of those homeowners affected by CoronaVirus and ensuring
homeowner assistance was provided through CARES Act project activities.

CAPER
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

<p dir="Itr"><span id="docs-internal-guid-4d118e86-7fff-a24d-9edd-b6138d68ae8f"><span>The CoC
member organizations adopt the "No Wrong Door" policy whereas service providers make every effort
to assess homeless persons to determine appropriate programs based on their needs. Aside from the
CoC’s Homeless Outreach Team (HOT) various organizations conduct outreach activities to engage
unsheltered individuals and use the VI SPDAT tool to identify and prioritize individuals/families for
housing assistance as well as support services. The Coordinated Entry System is utilized by staff for
assessments to determine the appropriate program and eligibility criteria. Staff upon assessment do
referrals of persons determined eligible for Emergency Solutions Grant (ESG) Rapid Rehousing Housing
(RRH) Emergency Housing Voucher and CoC funded programs. If a person has a disability, referrals are
done to appropriate programs that provide housing to persons with disabilities. Chronic homeless
individuals/Persons with disabilities, elderly and frail, families with children are prioritized for
placement. The goal is rapid placement of households with long term of homelessness. Guam's efforts
continue to link shelters to ESG RRH programs while also encouraging CoC funded programs to practice
the Housing First approach. This approach is a model of housing assistance that prioritizes rapid
placement and stabilization in permanent housing without service participation requirements. However,
comprehensive support services are provided and program participants are encouraged to participate in
various activities.</span></span></p>

Addressing the emergency shelter and transitional housing needs of homeless persons

<p dir="Itr"><span id="docs-internal-guid-5e7542d0-7fff-f741-cd7f-74caba02df25"><span>To address
the needs of homeless persons in the emergency shelter they are assisted to enroll in mainstream
services, secure appropriate ID and links to employment, training or education such as ESL for compact
migrants who has limited English proficiency. For individuals who may have a permanent disability or
who are elderly over 65 years, mainstream cash assistance remains the only source of non employment
income if the person is not eligible for social security disability benefits or annuity. These individuals are
encouraged to also apply for SNAP benefits to supplement their financial resources. Persons in
emergency shelters or transitional housing are assisted to apply for ESG RRH or are referred to
permanent housing program, public housing and/or Housing Choice Voucher (HCV) program.

GHURA, the PHA and collaborative applicant for CoC programs sees to it that participants from ESG RRH
and Transitional Housing are assisted to apply for public housing or HCV as well as HUD VASH as soon as
they are admitted in emergency shelter or are in temporary housing. The local CoC, Guam Homeless
Coalition partnered with Guam Regional Transit Authority to provide transportation services to persons
experiencing homelessness. The Ayuda Shuttle enables homeless persons to go to their appointments,
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do grocery shopping, and attend training. </span></span></p>

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

<p dir="ltr"><span id="docs-internal-guid-05cdfbc3-7fff-7b37-21da-7be6e99be764"><span>To help low
income and extremely low-income persons to become homeless, those who are employed are
supported to retain employment by providing other support services. If housing is subsidized and
stable, the individual is connected to mainstream benefits to supplement their income if eligible. Some
service providers assist clients to attend job fairs to obtain jobs, in addition to direct job search. The
labor department has also redesigned skill training opportunities through apprenticeships that would
solidify an individual's skills and increase employment marketability. The community college has also
implemented a 'boot camp' for the trades and is focused on those unemployed with no skills. The boot
camp provides an introduction to various trades with the goal of identifying a specific trade to pursue
further through training and apprenticeship. Support services and case management that are provided
to RRH are customized for the families. This could include counseling, jobs assistance and household
budgeting. Case workers develop an individualized service plan that will best assist the family achieve
self-sufficiency upon existing government assistance programs. Case workers may include other service
providers in the case management of the client, including school social workers, to ensure needs to
school-age children in the household are enrolled and their needs are addressed.</span></span></p>

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

The local CoC increased the rate that homeless persons residing in emergency shelter (ES), transitional
housing(TH), and rapid rehousing (RRH) transition to permanent housing destinations by providing case
management to help families locate/secure housing and to address barriers to maintain housing.
Homeless persons with disabilities who need longer support from mental health and substance abuse
service providers will be referred to PSH programs. For persons on track to obtain the necessary
resources to sustain housing on their own, the CoC will refer to the ESG RRH. For those who lack the
necessary resources to sustain housing on their own, the CoC will work towards placement in subsidized
housing such as EHV, Section 8 or public housing. The program participants are also assisted to obtain
benefits - SNAP, SSDI, etc. Program participants are provided training and guidance to maintain housing
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stability and assessments are done periodically to evaluate their progress.

The CoC will increase the rate that homeless persons in permanent housing projects retain their
permanent housing or exit to permanent housing destinations by ensuring that PSH participants
continue to receive supportive services. Rapid response teams are deployed to address housing
disruptions such as those who are experiencing relapses. Program staff also work closely with landlords
to avert evictions. Projects work to eliminate barriers to housing stability by linking participants to job
training/placement or application for SSDI. If termination is inevitable, projects will exhaust all options
for permanent housing placement.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

During the reporting period, Guam was still under a Public Health Emergency and most activities were
permitted to operate with moderate restrictions. In May 2021, Public Housing employees participated in
Uniformed Physical Conditions Standard Certification Training conducted by experts in the subject
matter, NanMckay, respectively. Building Maintenance Supervisors, Property Site Managers, and other
members of the Executive team also participated in Project-Based Maintenance and Management
Training Certifications also conducted by NanMckay. These certifications prepare Public Housing
personnel with the skills and knowledge necessary to perform their duties and ensure that Public
Housing programs remain compliant with HUD’s standards and policies. Residents of the Public Housing
programs benefit when PH staff are well trained as they will receive services from knowledgeable
administrative staff dealing with their continued program participation and skilled maintenance workers
who make repairs in their homes. Also in May, nine Public Housing employees graduated from the Guam
Community College Apprentice Program. The Apprentices received certifications in Building
Maintenance and Administrative education. GHURA’s participation in the Apprenticeship Program is
aimed at investing in the education and training of its employees. The employees will in turn provide
professional quality workmanship and sound guidance to its Public Housing residents. In July 2021, the
local eviction moratorium was lifted on the 1st while the federal CDC moratorium was lifted on the

31st. GHURA’s Public Housing Management team worked closely with Public Housing residents to link
them with local programs available to assist them with paying delinquent rent and utilities. GHURA staff
connected with Guam’s Department of Administration who oversees the Emergency Rental Assistance
Program (ERAP) to ensure Public Housing families' avail of the funding, which in most cases, prevented
families from facing evictions and homelessness. In August 2021, GHURA Public Housing programs used
some of its CARES funds to provide Public Housing Program residents with Personal Protective
Equipment. The purpose of this planned distribution was to ensure the safety and wellbeing of the
Public Housing staff and families while the PH maintenance crews prepared for the safe reopening of a
full 100% operations on August 2, 2021. With the PH maintenance staff expected to resume unit repairs
that were deferred during the pandemic, it was important for PH management to adequately provide
the families with PPEs and ensure a smooth transition to the reopening.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

For this reporting period, actions were limited due to GUAM's effort to prevent, prepare and respond to
CoronaVirus. Guam still remained in a public health emergency status for 336 days; the last 29 days of
this period allowed for 100% operations to re-open or be restored with social distancing and other
safety precautions to respond to or prevent CoronaVirus.

Actions taken to provide assistance to troubled PHAs
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Not Applicable.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Guam continues to work in concert with the CoC and others to assist those individuals experiencing
homelessness to obtain Guam identification cards for those who are certified homeless. During this
program year, Guam's plans were set to address the availability of Affordable Rental Housing. These
efforts come off the previous year’s efforts of completing an Analysis of Impediments to Fair Housing
Choice and the adjustments made to Guam’s position on Fair Market Rents. During this reporting
period, Guam set a course for action to Acquire more affordable rental properties for low/moderate
income these actions are still ongoing at the end of this reporting period.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

In the program year, the CoC continued to support programs that serve victims of domestic violence,
and the Housing First program, which prioritizes chronically homeless individuals with disabilities.
CDBG's Public Services programs assisted the following underserved populations: The Lighthouse
Recovery Center provided treatment to men in recovery from substance abuse; the Family Services
Center provided homeless prevention and rapid rehousing, emergency and transitional housing; the
Homeless Management Information System captured important data of persons served through
various homeless programs; Manelu provided work readiness and family enrichment programs; and
GALA provided youth empowerment programs. Although plans in place continuously supported
GUAM'’s proposed projects, efforts continued toward goals identified in GUAM’s Annual Action Plan.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

GHURA continues to exercise LBP procedures. All procedures are in place once a site has determined the
presence of LBP. All work involving the abetment or encapsulation is contracted by hazard waste
contractor, as Lead based paint (LBP) shall be removed and disposed of in accordance to 40 CFR Part
745.227. As such, disturbance/demolition/disposal of these work items. All construction debris must

be performed in accordance with the OSHA lead standard for construction (29 CFR 1926.62) and US
EPA hazardous waste regulations (40 CFR Parts 242 282). The OSHA lead standard includes
requirements for worker training, medical surveillance, air monitoring, personal protective equipment,
and hygiene facilities.

In addition, any waste generated from the disturbance of these surfaces may be regulated by the EPA
as hazardous waste. It is recommended that a representative sample of the waste be analyzed for
proper hazardous (or non hazardous) characterization. If the waste stream is deemed hazardous, it
must be disposed of at an EPA approved site. If the waste stream is found nonhazardous, it can be
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disposed of as construction debris. The contractor provides certification of LBP material disposal to
GHURA. Closeout documents for LBP certification requirements are required. The contractor shall hire
an independent third party inspector to determine the presence (or absence) LBP and ensure the work
is completed and free from LBP contamination. The independent third party inspector shall be EPA
certified and licensed to conduct such activities pursuant of 40 CFR Part 745.227.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The number of persons and families living in poverty on Guam remains a concern to the government
and the community. Resources and actions taken by Guam to address poverty included committing
funds to local organizations that provided direct and indirect assistance to low and extremely low
income families and special needs populations (including victims of domestic violence, adults with
disabilities, and the homeless.) Services include housing related assistance, case management and
supportive services, job training and education, and other services. Guam also shares guidance and
strategic direction to working groups and collaborative efforts who address veteran homelessness and
homeless families. Guam works in conjunction with community partners to address the goals of
poverty reduction as stated in the current ConPlan.

To achieve the stated goals, Guam has undertaken and continues efforts for the following
activities during the operating period by assisting low and moderate income individuals through the
creation suitable living environments through the following:

1. Acquisition of Affordable Rental for Guam’s low-moderate income population and the ongoing
Construction of the Salvation Army’s Residential Treatment Center for Women in recovery

whereby 51% of clients are income eligible as well as residential substance abuse treatment for men
through the Lighthouse Recovery Center and outpatient services for both men and women including
their families;

2. Jobs assistance and family enrichment programs offered through Manelu through the development
of Workforce development assistance for youth and families, adult workplace mentorship and

family literacy programs for youth and adults through Workplace Readiness Workshops, Family
Literacy program and Job Placement Assistance.

3. Homeless prevention and rapid rehousing rental and utilities assistance are offered through
the Salvation Army’s Family Services Center;

4.Support organizations that aim to reduce and end homelessness: Provide housing and

supportive services for chronically homeless, survivors of domestic violence and their children, and
homeless individuals with disabilities. The following organizations provided such services: Guam
Behavioral Health and Wellness Center’s Guma Hinemlo, Catholic Social Services Y’Jahame Permanent
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Housing Program and Gai Animas program for DV survivors, GHURA’s Housing First Rental Assistance
Program provide housing for chronic homeless and their families, Guma Mami’s Project Inayek to assist
homeless adults with disabilities who are victims of DV, and Sanctuary Inc., Guma Manhoben that
provides transitional rapid rehousing and permanent housing to youth ages 16 to 24 including support
services.

5. Guam also provides guidance and strategic direction to working groups such as WestCare
Pacific Island SSVF and collaborative efforts to address veteran homelessness and their families. GHURA
HCVP administers the HUD VASH project in coordination with Guam’s US Veterans Affairs Office.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Guam's efforts to develop institutional structure with respect to affordable housing and homeless

issues include membership in planning councils and various working groups. Specifically, Guam assists
veteran groups to end homelessness, homeless individuals with disabilities, and survivors of

domestic violence. Guam also participates in strategic planning of the CoC and assists with their annual
gap analysis. Guam's CPD Division provides technical assistance training to CDBG, ESG and

HOME subrecipients and prospective subrecipients, as well as to prospective applicants for LIHTC and
the Section 108 programs.

Internally, the agency dedicates resources to enhancing the skills of its staff through
ongoing professional development and training.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Guam continues to collaborate regularly with public and private entities to better address housing

and community development initiatives. Organizations and institutions involved include the

following: Catholic Social Services, Core Tech., Dept. of Public Health and Social Services, Guam
Alternative Lifestyle Association, Guam Behavioral Health and Wellness Center, Dept. of Revenue and
Taxation, Guam Legal Services Corp. — Disability Law Center, Guam Dept. of Parks and Recreation, Guam
Police Department, Mayor’s Council of Guam, Guam Mami, Micronesia Community Development Corp.
(MCDC), Manelu, Micronesian Resource Center, Sanctuary Guam Inc., The Salvation Army, University of
Guam, US Dept of Veterans Affairs, Victim Advocates Reaching Out and Westcare Pacific Island. CoC
has other programs where eligibility isn't based on being a victim of domestic violence or sexual assault;
for instance, Guma Manhoben that serves youth or Y Jahame that serves individuals/families with
priority given to those with the longest histories of homelessness.
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Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

Guam continues to address impediments to fair housing, lack of information and understanding of fair
housing regulations. Despite COVID19 and restrictions to social distancing, Guam continues to address
this as Guam’s Fair Housing Coordinator provides guidance, information and education to individuals
seeking assistance with Fair Housing Issues. During this reporting period no formal complaints were filed
with the Fair Housing Coordinator/Guam. Continuing from the last reporting period, Due to COVID19
and Social Distance Guidance, all community wide training had continued to be suspended.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Guam adheres to its Citizen Participation Plan which outlines the process for citizens to participate
and comment on reports. During the reporting year, Guam had no substantial amendments to its
Citizen Participation Plan. Public Notice for this CAPER is scheduled for MAY 14, 2022 & MAY 30, 2022.
This section will be revised to include comments following the comment period. (5.12.2022)

Rev. (6.18.2022) No public comments were received following GHURA's Citizen Participation Plan which

included the above noted publications and public briefing.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the reporting year, Guam continued to experience setbacks and delays and operate under
limited means due to COVID19. October 2020, Guam remained in a heightened state of Public Health
Emergency (PHE) and health and safety measures for the island continued to be in place in order to
operate. Due to the Global pandemic effects on Guam, during this reporting period, the halts and
restrictive operations for the island's economy and construction continued on into this reporting period,
still affecting PFIl projects and their timelines and projections remained slowed. Guam continued driving
proposed PFI projects forward, working through the new restrictions addressing safety and the ongoing
PHE. Many of the Public Service Activities experienced the same halts to activities due to the shutdown
well through September 2021. GHURA has been working with those subgrantees to address unspent
funds due to the PHE and inability to administer programs and new COVID programs.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in §92.504(d). Indicate which of these were inspected and a summary of issues
that were detected during the inspection. For those that were not inspected, please indicate
the reason and how you will remedy the situation.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units.
92.351(b)

Guam's HOME program implemented affirmative marketing actions through partnerships with other
local housing entities for this period, focused on CARE Act Funds-approved activities to prepare, prevent
and respond to CoronaVirus. HOME’s program year entitlement efforts were aimed at assisting
homeowners affected by CoronaVirus.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

Approximately $179,412.30 in HOME program income (PI/PA) was expended during this program year.

Describe other actions taken to foster and maintain affordable housing. 91.220(k) (STATES
ONLY: Including the coordination of LIHTC with the development of affordable housing).
91.320(j)

Guam continues to foster and maintain affordable housing through acquisition under a first time
homebuye/r program and by providing an affordable rental program. For this reporting period Guam
remained stagnant due to the COVID19 Pandemic. Continuing from previous years efforts Guam
continued to monitor and interview its 31 mortgagors to assess COVID effect if any, extending the
national moratorium for all mortgagors and assist in any deferment possible due to hardships. Guam
continued constant oversight via email and provided notices to follow up or relay any new

information. Guam did the same for 5 renters in the Renaissance program. For the Homebuyer
Program, Acquisition and Rehabilitation or New Construction aimed to target two acquisitions to
promote the first time homebuyer program, Renewal Affordable Homes Program. Additionally two
closings under this program for families who are under a lease with option to purchase.For affordable
Rental, HOME maintained its Renaissance Affordable Rental Program where in this reporting period,
Guam provided affordable rental units to 2 eligible families and the Isla Apartments a 14 unit apartment
complex to further support affordable rental. These HOME Rental programs are operated in partnership
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with Catholic Social Service.

Guam LIHTC activity during the latter part of 2020 remained stagnant due to the ongoing effects of the
COVID19 Pandemic, however, 2021 proved more promising. The 2021 LIHTC Qualified Allocation Plan
(QAP) and Application process were initiated at the beginning of the year and $6.6M in tax credits were
made available to applicants that could provide affordable units based on the criteria set forth in the
QAP. By July 2021, there had been two projects submitted, Summer Breeze | and Summer Vista I.
Evaluations were being conducted by the time September 2021 came around. In addition, Ironwood
Villa Del Mar Phase Il finished construction that same month. Results of the 2021 application cycle were
not available until the end of 2021.
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CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan and
the requirements of 24 CFR part 93.

N/A
Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed

(when 30+ AMl or | Units Not Units
poverty line | poverty line Occupied
is higher to 50% AMI
than 30%
AMI)

Rental 0 0

Homebuyer 0 0

Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.

CAPER 33

OMB Control No: 2506-0117 (exp. 09/30/2021)



Other. | ‘ ‘ ‘ ‘ ‘
Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

The CDBG activity reflected above is for the Section 108 activity which broke ground durning the
program year, August 2021.

For the reporting period, CDBG/HOME activities yielded no Section 3 activity due in part the the
preparation to respond to and prevent CoronaVirus. During this period, Guam acknowledges changes to
Section 3 reporting requirements and anticipates new reporting standard as determined by HUD
guidance.

CR-60 - ESG 91.520(g) (ESG Recipients only)
ESG Supplement to the CAPER in e-snaps

For Paperwork Reduction Act

1. Recipient Information—All Recipients Complete
Basic Grant Information

Recipient Name GUAM
Organizational DUNS Number 855031519
UEI

EIN/TIN Number 960001279
Indentify the Field Office HONOLULU

Identify CoC(s) in which the recipient or
subrecipient(s) will provide ESG
assistance

ESG Contact Name

Prefix Ms

First Name Elizabeth
Middle Name F

Last Name Napoli

Suffix

Title Deputy Director

ESG Contact Address

Street Address 1 117 Bien Avenida Ave
Street Address 2
City Sinajana
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State
ZIP Code
Phone Number

Extension
Fax Number
Email Address

ESG Secondary Contact

Prefix
First Name
Last Name

Suffix
Title

Phone Number
Extension
Email Address

GU

6714721442

efnapoli@ghura.org

Ms
Katherine
Taitano

Chief Planner
6714751322

322
katherine@ghura.org

2. Reporting Period—All Recipients Complete

Program Year Start Date
Program Year End Date

10/01/2020
09/30/2021

3a. Subrecipient Form — Complete one form for each subrecipient

Subrecipient or Contractor Name: GUAM

City: Sinajana
State: GU

Zip Code: 96910, 3643
DUNS Number: 855031519

UEI:

Is subrecipient a victim services provider: N

Subrecipient Organization Type: Unit of Government
ESG Subgrant or Contract Award Amount: 336054
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Subrecipient or Contractor Name: Catholic Social Service

City: Barrigada

State: GU

Zip Code: 96923,

DUNS Number: 855031241

UEI:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 500342.4

Subrecipient or Contractor Name: The Salvation Army

City: Tiyan

State: GU

Zip Code: 96913,

DUNS Number: 855033457

UEL:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 589267.4

Subrecipient or Contractor Name: Manelu

City: Chalan Pago

State: GU

Zip Code: 96910,

DUNS Number: 555033225

UEI:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 182003

Subrecipient or Contractor Name: Victims Advocates Reaching Out
City: Sinajana

State: GU

Zip Code: 96910, 3643

DUNS Number: 855032165

UEL:

Is subrecipient a victim services provider: Y

Subrecipient Organization Type: Other Non-Profit Organization
ESG Subgrant or Contract Award Amount: 100879

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-65 - Persons Assisted

4. Persons Served

4a. Complete for Homelessness Prevention Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 16 — Household Information for Homeless Prevention Activities

4b. Complete for Rapid Re-Housing Activities

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 17 — Household Information for Rapid Re-Housing Activities

4c. Complete for Shelter

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other
Missing Information

Total

Table 18 — Shelter Information

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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4d. Street Outreach

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 19 — Household Information for Street Outreach

4e. Totals for all Persons Served with ESG

Number of Persons in Total
Households

Adults

Children

Don’t Know/Refused/Other

Missing Information

Total

Table 20 — Household Information for Persons Served with ESG

5. Gender—Complete for All Activities

Total

Male

Female

Transgender

Don't Know/Refused/Other

Missing Information

Total

Table 21 — Gender Information

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

39



6. Age—Complete for All Activities

Total

Under 18

18-24

25 and over

Don’t Know/Refused/Other
Missing Information

Total

Table 22 — Age Information

7. Special Populations Served—Complete for All Activities

Number of Persons in Households

Subpopulation Total Total Total Total
Persons Persons Persons
Served - Served - Served in
Prevention RRH Emergency

Shelters

Veterans

Victims of
Domestic
Violence

Elderly

HIV/AIDS

Chronically
Homeless

Persons with Disabilities:

Severely
Mentally IlI

Chronic
Substance
Abuse

Other
Disability

Total
(unduplicated
if possible)

Table 23 — Special Population Served

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-70 — ESG 91.520(g) - Assistance Provided and Outcomes
10. Shelter Utilization

Number of New Units - Rehabbed 0
Number of New Units - Conversion 0
Total Number of bed-nights available 0
Total Number of bed-nights provided 0
Capacity Utilization 0.00%

Table 24 — Shelter Capacity

11. Project Outcomes Data measured under the performance standards developed in
consultation with the CoC(s)

The CoC continues to works closely with the ESG recipient on planning and allocation of funds for all
program activities. This included how funds are allocated between rapid rehousing and homeless
prevention, which is based on community needs, gaps assessment and collaboration with other
agencies. Guam refers to the CoC using the coordinated Entry System, including the Point in Time Count,
ESG Subrecipients submits the data to include in the Annual Action Plan activities and strategic planning.
The CoC and ESG subrecipient continues its practice of conducting qualitative assessments on a
quarterly basis for available resources, client needs, and all housing barriers. This continues to allow the
program outcomes to be shared for future programs and analyze the information necessary to address

changes and or progress.

CAPER 41
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CR-75 - Expenditures
11. Expenditures

11a. ESG Expenditures for Homelessness Prevention

Dollar Amount of Expenditures in Program Year
2018 2019 2020

Expenditures for Rental Assistance
Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance
Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Prevention under
Emergency Shelter Grants Program

Subtotal Homelessness Prevention
Table 25 — ESG Expenditures for Homelessness Prevention

11b. ESG Expenditures for Rapid Re-Housing

Dollar Amount of Expenditures in Program Year
2018 2019 2020

Expenditures for Rental Assistance

Expenditures for Housing Relocation and
Stabilization Services - Financial Assistance

Expenditures for Housing Relocation &
Stabilization Services - Services

Expenditures for Homeless Assistance under
Emergency Shelter Grants Program

Subtotal Rapid Re-Housing

Table 26 — ESG Expenditures for Rapid Re-Housing

CAPER 42
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11c. ESG Expenditures for Emergency Shelter

Dollar Amount of Expenditures in Program Year

2018

2019

2020

Essential Services

Operations

Renovation

Major Rehab

Conversion

Subtotal

Table 27 — ESG Expenditures for Emergency Shelter

11d. Other Grant Expenditures

Dollar Amount of Expenditures in Program Year

2018

2019

2020

Street Outreach

HMIS

Administration

11e. Total ESG Grant Funds

Table 28 - Other Grant Expenditures

Total ESG Funds
Expended

2018

2019

2020

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 29 - Total ESG Funds Expended

CAPER
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11f. Match Source

2018

2019

2020

Other Non-ESG HUD Funds

Other Federal Funds

State Government

Local Government

Private Funds

Other

Fees

Program Income

Total Match Amount

Table 30 - Other Funds Expended on Eligible ESG Activities

11g. Total

Total Amount of Funds
Expended on ESG
Activities

2018

2019

2020

Table 31 - Total Amount of Funds Expended on ESG Activities

OMB Control No: 2506-0117 (exp. 09/30/2021)
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CR65 and CR75 SAGE ESG Report
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ESG CAPER Report System
[FY 2{]22] Date Range: 1OML2020 thru 0973002021

As of 107172017, HUD ESG grantees are now required to submit ESG CAPER through the Sage HMIS Reporting Repasitory.
You can find instructions for genarating the report and submitting to Sage at the Clarity Help Center.

Qda. Praject Identifizgrs in HMIS

Organization Mame | Organi-| Praject Name Project| HMIS | Methed | AMliaed | Project | CoC  |Geccode| Victim
zaion o Praject | for with 1= of | Mumber Sarvce
[s] Type | Tracking | a residental | affilations Pravider

ES peoject

GU-GI0 | B50001 Q

The Salvasian Army At |Emergency Salutiong Grant {Rapid Rehousing) | 3% 13

1724

ACLARITY

[T AT L
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ESG CAPER Report

System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
Q5a. Report Validations Table
Program Applicability: &ll Projects
Total number of persons senved Fil*]
Number of adults (age 18 or ower) 58
MNumiber of children (under age 18) 18
Number of persons with unknown age 0
Humber of leavers 63
mumber of adult leavers a1
Mumber of adult and head of household leavers 51
MNumber of stayers 13
Humiber of adult stayers ¥
mumber of veterans 1
Number of chronically homeless persons 5
MNumiber of youth under age 25 2
Number of parenting youth under age 25 with children 2
rumber of adult heads of household a9
Number of child and unknown-age heads of househald 0
Heads of households and adult stayers in the project 365 days or more 0
Q6a. Data Quality: Personally Identifiable Information
Program Applicability: All Projects
Data Element Client Doesn't Informaticn Data Issues Total % of Error Rate
Know/Refusad Missing
MName (3.01) a Q 0 0 0.00%
Social Security Mumber (3.02) 2 5 0 7 9.21%
Date of Birth (3.03) 0 0 ] ] 0.00%
Race (3.04) Q Q [ 0.00%
Ethnicity (3.05) 0 0 ] 0,00%
Gender (3.08) ] ¥ 0 0.00%
Qverall Score ¥ 2.21%
QEb. Data Quality: Universal Data Elements
Program Applicability: All Projects
Data Element Error Count % of Emor Rate
Weteran Staius {3.07) o 0,005
Project Start Date (3.10) ] 0.00%
2124
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ESG CAPER Report

System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
Refationship 1o Head of Household (3.15) 0 (0.005%%
Client Location (3.16) 0 0.00%
Disabling Condition {3.08) 0 0,005
Q&c, Data Quality: Income and Housing Data Quality
Program Applicability: &l Projects
Crata Element Error Count % of Error Rate
Destination {3.12) 12 19.05%
Income and Sources (4.02) at Start 0 0,008
Income and Sources (4.02) at Annual Assessment 0 0,005
Income and Sources (4.02) at Exit 1 1.96%
Q&d. Data Quality: Chronic Homelessness
Program Applicability: ES, SH, Street Outreach, TH & PH{AIN
Entering inta | Cownt of | Missing time | Missing tme | Approcamate | Number of tmes | Number of % of records
project type total | innstitution | in housi Date started {3.0.17.4) months unahle 1o
records | (3.917.2) {3.917.2 {3.9.17.3] {3.9.17.5) calculate
Missing DK/Rimissing | DK/R/missing
Gt SUEEL | g o 0 0 0.00%
™ a i} 1] o 0 0 D.00es
PH {all} 58 0 2 0 3 3 BE2%
Total 58 BEZ%G
3524
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ESG CAPER Report

System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
Q&e. Data Quality: Timelinegss
Program Applicability: &ll Projects
Time for Record Entry MNumber of Project Start Records Mumber of Project Exit Records
0 days 28 16
1-3 days ] 1
4.5 days o 4
7-10 days L] 2
11+ days 31 40
Qif. Data Quality: Inactive Records: Street Qutreach and Emergency Shelter
Program Applicability: Street Outreach & ES-Night By Might
Data Element i# of Records # of Inactive U4 of Inactive
Records: Records:
Contact (Adults and Heads of Househaold in Street Qutreach or
ES-NBN) v v Mt
Bed Might (Al clients in ES-NbM) ] ] 0.00%
Q7a. Number of Persons Served
Program Applicability: All Projects
Total Witheut With Children With Cinly Unknawn
Childran and Adults Children Household Type
Adulis o8 45 13 0
Children 18 18 0 0
Client I::ioesn‘t Know! Client o o o o o
Data Mot Collected a 4] 8] W] i
Total L] 45 a1 0 1]
For PSH & RRH the total
persons served who moved a7 as 12 ] ]
into housing
4724

8031648 PM 2022

OMB Control No: 2506-0117 (exp. 09/30/2021)

"EMCLARIT

[T AT L




ESG CAPER Report System
[FY 2{]22] Date Range: 1OML2020 thru 0973002021

Q7b: Point-in-Time Count of Persons on the Last Wednesday
Program Applicability: &ll Projects

Tatal ‘Withaut Children | With Children and |With Only Children Linknown
Adults Housshald Typs
January 13 14 (1] (1] (1]
April 7 5 2 (1] ]
July 19 7 12 [ [
Ociober 13 13 o [ [
Q8a. Households Served
Program Applicability: All Projects
Total Witheut With Children With Cinly Unknawn
Childrarn and Adults Children Household Type
Total Households k1 33 & 0 0
Far PSH & FRH the total
houssholds served whao 29 28 3 0 0
maved into housing

Q8b. Point-in-Time Count of Households on the Last Wednesday
Program Applicability: All Projects

Total Without With Children With Only Unknawn

Children and Adults Children Household Type
January g g o o i
April 6 5 1 o 0
July g & 3 o 0
October 10 10 0 o 0

8a. Mumber of Persons Contacted
Program Applicability: ES Night By Night - Street Outreach

Number of Persans Contacted All Parsons First cantact - NOT First contact - WAS | First contact - Waorker
Contacted sta;.nnEnn the Streets, ying on Streats, ES, | unable to determine
S, or SH or SH
Once Q L i L]
2:5 Times 4] 0 ] a
6-9 Times 4] 0 o a
10+ Times i} 0 o 1]
Total Persons Contacted 4] 0 o a

5124
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ESG CAPER Report

[FY 2022]

System

Date Range: 1OML2020 thru 0973002021

Q8b. Mumber of Persons Engaged

Program Applicability: ES Might By Might - Street Outreach

Number of Persons Engaged All Persans First contact - NOT | First contact - WAS | First contact - Worker
Contacted staynn%un the Streets, |staying on Streets, ES,| unable to determine
S, or SH or SH
ance a 0 0 Q
2-5 Contacts a [1] ] a
G-8 Contacis a 1] ) a
10+ Contacts a [1] o a
Total Persons Engaged 0 0 0 L1
Rate of Engagement 0.00%: 0.00% 0. 00% 0.00%
624
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ESG CAPER Report
[FY 2022]

System

Date Range: 1OML2020 thru 0973002021

Q10a. Gender of Adults
Program Applicability: &ll Projects
Todal Without With Children Unkrwawn
Children and Adults Household Type
Male 24 18 G 0
Female 34 27 7 o]
Mo Single Gender 4] o o 0
Questioning 0 0 0 0
Transgender 4] 8] o 4]
Client Doesm't Know!Chent Refused 0 0 0 0
Data Mot Collected 4] 0 0 1]
Total aE 45 13 0
QL0b. Gender of Children
Program Applicability: All Projects
Total With Children With Cinly Unknown
and Adults Children Household Type
Male 13 13 ] 0
Female =] 5 0 o]
Mo Single Gender 4] o o] 4]
Questioning 0 0 0 0
Transgender 4] o o 4]
Client Doesm't Know!Chent Refused 0 0 0 0
Data Mot Collected 4] 0 o 1]
Total 18 18 0o 0
Qlie. Gender of Persons Missing Age Information
Program Applicability: All Projects
Total Without With Children With Cnly Unkrawn
Children and Adults Children Household Type
Male a [ 0
Female a 0 o]
Mo Single Gender 0 0 0
Questioning 0 0 0
Transgender 0 [¥] 4]
Client Doesm't Know/Client f o f
Refused
Data Mot Collected a 0 il
TI2a
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ESG CAPER Report System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
QL0c. Gender of Persons Missing Age Information
Program Applicability: &ll Projects
Total Witheut With Children With Only Unkrown
Childrean and Adults Children Household Type
Total 0 0 0
Ql0d. Gender by Age Ranges
Program Applicability: Al Projects
Total Under Age Age Age 62 [Client Doesn't|  Data Not
Age 18 1824 2551 and aver | Know! Client | Collected
Refused
Male ar 13 a 17 2 Q a
Female s 5 4 25 5 0 a
Mo Single Gender 0 0 0 ¥ 0 0 0
Cuestioning 0 0 0 ¥ 0 i 0
Transgender ] ] 0 0 0 0 4]
KnowCilnt Refused 0 0 0 0 0 0 0
Data Mot Collected a 0 a o 1] 0 a
Total G 18 k| 42 i Q a
Q11. Age
Program Applicability: All Projects
Total Witheut With Children With Only Unikrwm
Children and Adults Children Household Type
Under & L G ] 8]
5-12 T T o] o]
13- 17 ] =] ] 1]
18- 24 4 4 5 a
25 - 34 15 12 4 1]
35 - 44 14 13 1 ]
45 - 54 10 T 3 1]
25 .61 2 2 [ 0
G2+ T T 0 1]
Egﬁgel:zioesn‘t Know!Client o o o o o
Data Mot Collected a 4] o] o] a
Taotal TG 45 a1 0 4]
BI24
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ESG CAPER Report System
[FY 2{]22] Date Range: 1OML2020 thru 0973002021

Ql2a: Race
Program Applicability: &ll Projects
Tatal Without With Children With Only Unknawn
Childran and Adults Children Household Type
White 2 2 0 0 Q
Black, African Amencan, or
African i} v} 0 o i}
Asian or Asian American 5] 4] 5 o 4]
Amencan Indian, Alaska
Mativie, aor Indigenous u u v o u
MNativie Hawaian or Pacific
ISlander 64 40 24 o i}
Multiple Races 5 3 2 0 0
Client Doesn't Knowd Chent
Refused o u v v u
Data Mot Collected i} 4} 0 o i}
Total P+ 45 a1 o 0
/24
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ESG CAPER Report System
[FY 2{]22] Date Range: 1OML2020 thru 0973002021

Q12b. Ethnicity
Program Applicability: &ll Projects

Total Without With Children With Cnly Unkrwn

Childran and Adults Children Household Type

Hon-Hispanic/Naon-Latinfa)(o) 26 45 a1 o o
()
Hispanic/Latin{ape)(x) 0 0 0 0 0
Client Doesm't Know/Client
Refused a 4] 0 o] i
Data Mot Collected a 8] 0 W] i
Total L] 45 31 o] il

Q13al. Physical and Mental Health Conditions at Start
Program Applicability: All Projects

Todal Withaut Adults in HH | Childrem in HH | With Only Unkrigwwn
Chaldren with Chikdren | with Chaldren Children Household
& Adults & Adults Type

hental Health Disorder 2 2 0 0 0 a
Alcohol Use Disorder 0 0 0 0 0 0
Drug Use Disorder T 7 0 0 0 0
e I o | o | o | o
Chronic Health Conditian 5 5 0 0 ] a
HIWIAIDS 0 a o Q 1] a
Developmental Disability 1 1 ] ] 0 a
Physical Disability & 6 ] ] 1] a

Q13bl Physical and Mental Health Conditions at Exit
Program Applicability: All Projects

Todal Withaout Adults in HH | Children in HH|  With Only Linknown
Children with Children | with Children Children Household
& Adulis & Adults Type
Mental Health Disorder 1 1 0 0 L] a
Alcohal Use Disorder 0 a o 0 0 a
Drug Use Disorder T 7 ] 4] 0 1]
e B L L R
Chronic Health Condition 5 5 0 0 ] a
HIVIAIDS 0 a o a 1] a
Developmental Disability 1 1 ] ] i} a
Physical Disability B 5 0 0 i} 0
10724
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ESG CAPER Report
[FY 2022]

S'y’SIEI'T'I
Date Range: 1OML2020 thru 0973002021

Q13c1. Physical and Mental Health Conditions for Stayers
Program Applicability: &ll Projects
Total Withaout Adults in HH | Children in HH|  'With Only Unknown
Children with Chikdren | with Children Children Household
& Adults & Adults Type

Mental Health Dizorder 1 1 0 0 0 0
Alcohol Use Disorder 0 0 0 0 0 0
Drug Use Disorder 0 a 0 0 0 a
Both alcohol and Drug Use
Disorders u ":' v u N o
Chronic Health Condition 0 0 0 0 0 0
HIVIAIDS 0 a 0 Q [1] a
Developmental Disability 0 a 0 0 0 a
Physical Disability ] a ] ] 0 a
Q14a. Domestic Violence History
Program Applicability: All Projects

Tatal Withoue With Children With Cnly Unkrown

Childran and Adults Children Household Type

Yes 1 1 0 o] i
Mo fe14] 43 13 ] 0
Client I:::‘oesn't Know/Client a 0 o o f
Data Mot Collected 1 1 0 W] i
Total o8 45 13 ] 0
Q14b. Persans Fleging Domestic Violence
Program Applicability: &ll Projects

Tatal Without With Children With Cnly Unkrvawn

Childrar and Adults Children Household Type
Yes a 0 0 ] o
Mo 1 1 0 o] i
Client I::ioesn‘t KnowiClient a o o o o
Data Mot Collected a 0 0 0 0
Total 1 1 8] 0 il
11/24
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ESG CAPER Report System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
QL5 Living Situation
Program Applicability: &ll Projects
Total Without With Children With Only Unkriown
Childrar and Adults Children Household Type
Homeless Situations
Emergency shalter, including
hotel or motel paid for with
ameargency shelter vaoucher, 4 3 1 i) 4]
ar RHY -funded Hast Home
shelter
Transitional howsing for
homedess persons {including 1 1 o] o] 4]
homeless youth)
Place not meant for habitation 30 21 9 0 0
Safe Haven 0 0 0 0 0
Host Home {non-crisis) 4] 4] 8] o 0
Subtotal a5 25 10 0] il
Institutional Settings
Paychiatric hospital or other
psychiatric facility 0 0 0 0 0
Substance abuse treatment
facility or detox center 8 8 o o o
Hospital or other residential
non-psychiatric medical 0 0 0 0 0
facility
Jail, prison or juvenile
detentian facllljty o u u o u
Foster care home or foster
care group home o u D o u
Long- tetm care facility or
nrsing home u u v v u
Residential pm'!mct or halfway
house with no homeless a 0 0 0o 0
criteria
Subtotal a a 0 o] i
Qther Locations
Permanent housing (other
than RRH) for formerly 0 0 0 0 0
homeless persons
Owened by client, no ongoing
housing .-?.-l.ll:lwlnu:lyr o o D o o
Cwened by client, with ongaing
housing subsidy o o o o o
Rental by client, with RRH or
equivalent subsidy b b D o u
Rental by clignt, with HCWV
voucher (lenant of project 1 1 8] o 0
based)
12724
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ESG CAPER Report

[FY 2022]

System

Date Range: 1OML2020 thru 0973002021

OMB Control No: 2506-0117 (exp. 09/30/2021)

QL5 Living Situation
Program Applicability: &ll Projects
Tatal Without With Children With Only Unkrawm
Childrar and Adults Children Household Type
Rental by client in a public
housing unit o u u o u
Rental by client, no ongoing
husing subsidy u u v o u
Rental by client, with VASH
housing subsidy o o o o o
Rental by client, with GPD
TIF housing subsidy o u u D u
Rental by client, with other
ongaoing housing subsidy o u u o u
Hotel or motel paid for without
emergency shelter voucher o u v v u
Staying or living in a friend's
FOOm, apartment or house L 1 v o u
Staying or lving in a family
member's room, aparnment o G 3 3 0 0
house
Client Doesm't Know!Chient
Refused u v v v u
Data Mot Collected 1 1 0 o] i
Subtotal 15 12 3 W] 1]
Total fati] 45 13 W] i
QLE, Cash Income - Ranges
Program Applicability: All Projects
Income at Start Income at Latest Annual Income at Exit
Azsessment for Stayers for Leavers
Mo Income 43 o 34
$1 - 5150 2 0 2
$151 - 250 2 0 1
$251 - 8500 1 0 1
$501 - £1,000 <] ] @
$1,001 - 51,500 3 0 4
$1,501 - $2,000 2 ] 2
2,001+ 1] 0 o]
Client Doesm't Know/Client Refused ] 0 0
Data Mot Collected 1] 0 1
13/ 24
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ESG CAPER Report

System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
Q16. Cash Income - Ranges
Program Applicability: &ll Projects
Income at Start Incame at Latest Annual Income at Exit
Assassmant for Stayers for Leavers
Number of adult :ﬁa'yers not yet required to have 7
an annual assessment
Number of adult stayers without required annual o
ASSESSEnt
Total Adulis 58 7 51
QL7. Cash Income - Sources
Program Applicability: &l Projects
Income at Start Incame at Latest Annual Income at Exit
Assossmant for Stayers for Leavers
Earmed Income g 0 11
Unemplayment Insurance 0 0 0
Supplemental Security Income (551} 0 0 0
Social Security Disability Insurance (S501) 1 0 1
Wa Service Connected Disability Compensation 0 0 0
Wa Non-Service Connected Disability Pension 0 0 0
Private Disability Insurance 0 0 0
Worker's Compensation 0 0 0
Temporary Assstancea for Maedy Familias 3 o 5
(TANF)
General Assistance (GA) 0 0 0
Retirement Income from Social Security 0 0 0
Pension ar retirement income from a former job 1 o 1
Child Support 0 0 0
Alimony and other spousal support 0 o 4]
Oiher Source 3 0 3
Adults with Income Information at Start and o &0
Annual Assessment/Exit
Q190 Disabling Conditions and Income for Adults at Exit
Program Applicability: &l Projects
A A A ALK AL AL AC: AL LIK: LIK: UK: LIK:
Ackilt Aduit Toeal | %wih | Adulowith|  Adul Toaal | %with | Aduliwin|  Adul Total % weith
] wAoUl | Aculs | Disabling | Disabiing | without | Aduls | Disabing | Disabiing | wihour | Adults | Disabing
Cisablng | Disabling Condizan | Condiian | Disabing Condition | Condiian | Disak Candition
Condition | Condition by Source Candiion by Sowce Candition by
Source
Edurmvisd Inc:orie: 1 7 B 12 50% o 3 3 0,00%, 0 0 a 0,003
14724
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ESG CAPER Report

System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
Q190 Disabling Conditions and Income for Adults at Exit
Program Applicability: &ll Projects
A ALK A AL AL AL AC: AL LIK: LIE: UK LIE:
Akl Aduit Toeal | %with | Adulbwith| Adul Toaal | %owilh | Adullwin|  Adul Tolal | %owilh
with withoul | Adulis | Disabling | Disabling | without | Adulis | Disabing | Disabling | withour | Adults | Disabling
Disabling | Dizabling Condizan | Condian | Disabing Caondition | Condiion | Disabiing Condition
Condition | Condian by Source Candiian by Sowce Canditian 5-:“’"
LrCe
Supplemental
Saegurily Incoere 0 1] 8] 0,008 0 1] o] 0,008 0 0 a 00074
{550
SasCial Security
Disabity Insurance 1 1] 1 100,000 [ 1] Q 00,0084 0 0 a 0,004
{5500)
Eﬁ. Servi:g
ARNECE
Disabity 0 1] 4] 0.00%: 0 [1] 4] 0.00% 0 0 1] 0.00%
COrmgssaton
Private Desability
INEmBMCe o 0 0| 000w | 0 o 0 | ooow | 0 o 0| Doo
Worker's
O Al 0 1] 4] 0.00%: 0 1] 4] 0.00%% 0 0 1] 0.00%
o
sestance lor
Need; Faumilins 1 1 2 S0000% 0 1] 4] 0.00%% 0 0 Q 0.00%%
(TANF)
Retrament Incoms
from Social Securty | 0 ] o | 000w | 0 ] 0 | ooow | 0 o 0 | D00
Pevsion or
PO Y] ERCOrme 1 1] 1 100,00% 0 1] 0 0,008 0 0 a 00084
frarm a formes job
Child Sasppsont ¥ 1] 8] 0,008 0 1) o] 0,008 0 0 a 0003
Caher Soamce 1 2 3 33.33% 0 1] 4] 0,008 0 0 a 0,007
Mo Soaerces 12 13 25 4800 o 9 a9 00,0084 0 0 a 00084
Linduplicated Tota
Adulls 16 22 aB 0 12 12 0 0 1]
15124
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ESG CAPER Report System
[FY 2{]22] Date Range: 1OML2020 thru 0973002021

Q20a. Type of Mon-Cash Benefit Sources
Program Applicability: All Projects

Benefit at Start Benefit at Latest Annual Benefit at Exit
Assessment for Stayers for Leavers

Supplemental Mutrition Assistance Program 24 0 28
({SHAF) Previously known as Food Stamps)

Special Supplemeantal Mutrition Program for 0 o o
Women, Infants, and Children (WIC)

TANF Child Care Senvices

TANF Transpartation Servicas

Other TAMF-Fundad Sernvices

D=0 o
e e ) e Y ]
o|l=|o| o

Other Sourca

Q21. Health Insurance
Program Applicability. All Projects

At Annual Assessment At Exit
for Stayers for Leavers

MEDICAID

MEDICARE

State Children's Health Insurance Program

Vetaran's Administration (WVA) Madical Services

Employer - Provided Health Insurance

Health Insurancea ohtained through COBRA

Private Pay Health Insurance

State Health Insurance for Adults

Indian Health Services Program

Other

Mo Health Insurance

Client Doesm't Know/Chent Refused

o E&?
LT =1 Wl oo oD e e S e

ol o|lo|lo|lo| ool ol ol o|lo| o

27
1
]
1
1
0
]
]
]
3

28
]
2

Data not Callected

Mumiber of Stayers not yet Required To Have an 13
Annual Assessment

1 Saurce of Health Insurancs 42 1] 33

More than 1 Source of Haalth Insurance [1] Q o

Q22a2. Length of Participation - ESG Projects
Program Applicability: All Progects

Total Leavers | Stayers

16124
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ESG CAPER Report
[FY 2022]

System

Date Range: 1OML2020 thru 0973002021

0to ¥ days

810 14 days

1510 21 days

22 10 30 days

|5 T % e T

i
i
3
i

31 to 60 days

=
=]

10

61 10 90 days

15

91 to 180 days

20

181 to 365 days

14

366 t0 730 days {1-2 ¥rs)

731 to 1,095 days (2-3 Yrs)

10496 10 1,450 days (3-4 ¥rs)

1.451 w 1,825 days (4-5 ¥rs)

More than 1,825 days (> 5 ¥rs)

Data Mot Collected

o|la|lo|lale| =B 35

Total

-~
h

1
i
i
i
i
i
63

EQGQGQGWWQQNQGQ

Q22c. RRH Length of Time between Project Start Date and Housing Move-in Date
Program Applicability: PH - Rapid Re-Housing; PH - Permanent Supportive Housing

Tatal

Without
Childrers

With Children
and Adults

With Only
Children

Unkrawm
Household Type

7 days or less 10

W]

0

4]

810 14 days G

15 to 21 days 3

22 1o 30 days F

31 to 60 days 10

61 to 180 days

181 to 365 days

366 to 730 days {1-2 ¥rs)

L= (= T (s T I = O ) =

hausing)

Average length af time ta

1
2
a
Total {persons mowved into 2
hausing M

24

Persons whao were exited 20
without mowvea-in

12

Total persons 54

24

L R e Y o ) e e O e ) e T (O e T O T O T

o|lo|lo|loao|lo|l ol ol oo o O

Q22d. Length of Participation by Household Type

Program Applicability: All Projects

Tatal

Without
Children

With Children
and Adults

With Only
Children

Unkrawm
Household Type

Fri Age B O3 16:48 PM 2022

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ESG CAPER Report

System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
T days or less 0 0 0 0 0
810 14 days 0 0 0 0 0
1510 21 days 3 3 8] o] 4]
22 1o 30 days 2 2 0 ] o]
31 to 60 days 10 =] 5 o] 4]
61 1o 90 days 15 8 T ] 4]
91 to 180 days 23 13 10 o] o]
1B1 to 365 days 22 13 2] ] 4]
66 10 TI0 days (1-2 ¥rs) 1 1 0 ] ]
731 to 1,095 days (2-3 ¥rs) a ] ] ] ]
1,086 10 1,460 days (3-4 ¥rs) ] ] ] ] ]
1.461 o 1,825 days (4-5 Yrs) 0 0 ] ] ]
More than 1,825 days (> 5 Yrs) a ] ] ] ]
Dara Mot Collected a 0 0 0 0
Taotal TG 45 a1 0 4]

Fri Age B O3 16:48 PM 2022

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ESG CAPER Report

[FY 2022]

System

Date Range: 1OML2020 thru 0973002021

Q22e. Length of Time Prior to Housing - based on 3.917 Date Homelessness Started
Program Applicability: ES, TH, SH, PSH & RRH
Total Without With Children With Cnly Unkrawn
Children and Adults Children Household Type

T days or less 0 0 0 0 0

8to 14 days 0 0 0 0 0

1510 21 days 3 3 0 ] 1]

22 to 30 days a 8] 8] o] a

31 to 60 days 1 1 0 0 1]

61 to 180 days 12 [ G o] a

181 to 365 days 4 0 0 1]

366 10 TI0 days (1-2 ¥rs) 5 5 ] ] ]

731 days of more 0 0 0 0 0
:ELEEJin{Fg?Eu ns mowved inta a5 19 & o 0

Mot yet moved into housing 29 10 19 0 0

Data Mot Collected 22 16 G o 1]

Total G 45 a1 ] o]

18724
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ESG CAPER Report System
[FY 2{]22] Date Range: 1OML2020 thru 0973002021

Q23c. Exit Destination All Persons
Program Applicability: &ll Projects

Total Without With Children With Cnly Unkrwn
Childran and Adults Children Household Type

Permanent Destinations

Moved from ane HOPWA,
funded project to HOPWS PH

Cwened by client, no ongoing
housing subsidy L 1 u o o

Qwened by client, with ongaing
housing subsidy o u u D u

Rental by client, no ongoing
husing subsidy 11 4 2 v u

Rental by clignt, with VASH
housing subsidy o o o D o

Rental by client, with GPD
TIF housing subsidy o o o o o

Rental by client, with other
ongaoing housing subsidy

Permanent housing (other
than RRH) for formerly 4] 4] o o 0
homeless persons

Staying or living with family,
pErmanent tentne 13 T & o 0

Staying or living with friends,
permanent tenure

Rental by client, with RRH or
equivalent subsidy G & o o 0

Rental by client, with HCW
voucher [lenant or project 1 1 0 0 1]
hasad)

Rental by client in @ public
hisLsing unit

Subtotal i) a1 B 0 4]

Temporary Destinations

Emergency shalter, including
hatel or motel paid for with
ameargency shalter vaoucher, 4] 4] 0 0 4]
ar RHY-funded Host Homsa
shelter

Mowved from ane HOPWA
funded project to HOPWA TH

Transitional howsing for
homeless persons {including 0 0 0 0 0
homeless youth)

Staying or lving with family,
temporary ienure (e.g. room, 0 0 0 0 0
apartment or house)}

Staying or living with friends,
tfemporary enure (e.g. room, 1 1 0 0 0
apartment or house)}

20724
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ESG CAPER Report System

[FY 2{]22] Date Range: 1OML2020 thru 0973002021
Q23c. Exit Destination All Persons
Program Applicability: &ll Projects
Total Without With Children With Only Unkriown
Childrar and Adults Children Household Type
Place not meant for habitation
(e.g., a vehicle, an
abandanad building,
husftrain'subway 0 0 0 0 0
station'airport or anywhers
autside)
Safe Haven 0 0 0 0 0
Hotel or motel paid for without
emergency shelter voucher G o o o o
Host Home {non-crisis) 0 0 0 0 0
Subtotal 1 1 o] 0 0
Imstitutional Settings
Foster care home or foster
care group home S u u o u
Faychiatric hospital or other
psychiatric: facility u v v v v
Substance abuse treatment
facility or detox center G o o o o
Hospital or other residential
non-psychiatric medical 0 0 0 0 0
facility
Jail, prison or juvenile
detentian facilljty s u u o u
Long-term care facility o
nursing home o u u o u
Subtotal a 0 0 0o 0
Qther Destinations
Reesidential project or haffway
house with no homeless 0 0 0 o 0
criteria
Deceased a 0 0 0o 0
Other 11 1 10 0 il
Client I::ioesn‘t Know/Clhient 2 P o o o
Crata Mot Collected (no exit
interyview Gumpletedg 10 4 © 0 0
Subiotal 23 T 16 0 o]
Total 63 a9 24 ] o]
Taotal persons exting o
positive housing destinations 49 3l 8 o o
Total persons whose
destinations excluded them 0 0 0 0 0
fram the calculation
21724
Fri Ape B 031648 PM 2022 Prneredd

CLARITY

[T AT L

~r e o

OMB Control No: 2506-0117 (exp. 09/30/2021)



ESG CAPER Report System
[FY 2{]22] Date Range: 1M0L2020 thru 0SE0 2021

| Percentage G61.904% T9.49% 33.33% 0.00% 00054
22724
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ESG CAPER Report System
[FY 2{]22] Date Range: 1OML2020 thru 0973002021

24, Homelessness Prevention Housing Assessment at Exit
Program Applicability: Homeless Prevention

Total Without With Children With Cnly Unkrwn
Childran and Adults Children Household Type

Able w maintain the housing
they had at project 4] 4] 8] o 4]
start--Without a subsidy

Able to maintain the housing
they had at project start--With a a a 0o a
the subsidy they had at
project start

Able o maintain the housin
they had af project start--With
am an-going subsidy acquired
since project start

#'Ihle wmﬂm the housin

ar project star--Only
'.'«uli'taﬁr financial assistance other u v v v u
than a subsidy

Mowed 1o new housin

unit=-With on-going sﬂ:sidy o u u o u
hoved o new housing

unit--Without an on-going 0 0 0 0 0
subsidy

haoved in with famikyfriends

on a temporary basis o u u o u

Mowved in with famikyffriends

On & permanent basis . u v v u

Woved (o a transitonal or

temporary housing facility or 0 0 0 0 0

program

Client bacame homelass -

mowing ta a shelter or othar

place unfit for human 0 0 0 0 0

habitation

Clientwent to jaillprison 4] 4] 8] o 4]

Client died a 0 0 0 0

Client Doesm't Know/Client

Refused u v v 0 u

Data not collected {no exit

interview completed) o u u D ﬂ

Total a 0 0 ] 0

23024
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ESG CAPER Report
[FY 2022]

System

Date Range: 1OML2020 thru 0973002021

Q25a. Number of Vetarans
Program Applicability: &ll Projects
Todal Without With Children Unkrwawn
Children and Adults Household Type
Chronically Homeless WVeteran 0 0 0 0
Kon-Chronically Homeless Veteran 1 1 0 0
MOL a Veleran a7 44 13 1]
Client Doesm't Know!Chent Refused 0 0 0 0
Data Mot Collected 4] 0 0 1]
Total 58 45 13 a
Q260. Number of Chronically Homeless Persons by Househaold
Program Applicability: All Projects
Total Witheoue With Children With Cnly Unkrawn
Children and Adults Children Household Type
Chronically Homeless L & 0 0 0
Mot Chronically Homeless 7l 40 31 0 0
Egz-lgel:éoesn‘t Know!Client o o o o o
Data Mot Collected a 8] 8] 0 a
Taotal TG 45 a1 o 1]
Parameters List
CoC Category Filter Agency CoC
Client Locaton Filter ]
Service Funding Filter Mot Based on Funding Source
Program Funding Filter Mot Based on Federal Funding Source
24724
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PR26 CDBG CDBGCV

Ollice ol Community Plannng and Deseloprment DATE: 11-D4-21
U5, Department of Housing ard Lrban Development TIME: a2
Integrated Disbursement and Information Sy=stem PAGE: 1

PRIG - COBG Financial Summary Rapart
Program Year 2020

GlUaM , GL
PART I SUMMARY OF COBG RESOURCES
01 UNEXPENDED COBG FUNDS AT END OF PREVIOUS PROGRAM YEAR Ton
02 ENTITLEMENT GRANT 3,125,152.00
03 SURPLUS URBAN RENEWAL 000
04 SECTION 108 GUARANTEED LOAN FUNDS 2,488,000.00
05 CURRENT YEAR PROGRAM INCOME 17, T2 Gk
05a CURRENT YEAR SECTION 10B PROGRAM INCOME (FOR 51 TYPE) 000
06 FLINDS RETURNED TO THE LINE-OF-CREMNT Rl
Ofia FUNDE RETURNED TO THE LOCAL CDBG ACCOUNT 00
07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE 00D
08 TOTAL AVAILABLE [SUUM, LINES O1-07) 5,630.654.66
PART Il: SLMMARY OF CDBG EXPENDITURES
0% MSBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AMD PLANNINGADMINISTRATION 3,165,747.05
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOWMOD BENEFIT Ry
11 AMOUNT SUBJECT TO LOWMOD BENEFRIT [LINE 08 + LINE 10) 3,165,747.05
12 MSBURSED IN IDIS FOR PLANNINGIADMINISTRATION TE6,350.98
13 MASBLURSEDIN IDIS FOR SECTION 108 REFAYMENTS {LCHR
14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES 000
15 TOTAL EXFENDITURES (SUM, LINES 11-14) 3,882,107.03
16 UNEXPENDED BALANCE [LIMNE (8 - LINE 15] 1,738, 74763
FART Il LOAWRMOD BENEFIT THIE REPORTING PERICD
17 EXPEMDED FOR LOWROD HOUSING IN SPECIAL AREAS pelo]
18 EXPENDED FOR LOWBACD MULTI-LIKIT HOUSING {0y
1% MSBURSED FOR OTHER LOWCD ACTIVITIES 1,165,747.05
20 ADJUSTMENT TO COMPUTE TOTAL LOWHMOD CREDHT Ton
21 TOTAL LOWWMIOD CREDIT (SLIM, LINES 1720} 3,165,747.05
22 PERCEMT LOWMOD CREDIT (LINE ZLLINE 11) 100.00%
LOWMIOD BEMEFIT FOR MULTI-YEAR CERTIFICATHIOMS
23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION FY: PY: PYC
24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOWMMOD BEMEFIT CALCULATION OO0
25 CUMULATIVE EXFENIITURES BENERTING LOWMOD PERSONS Rty
26 PERCENT BENEFIT TO LOWMOD PERSONS (LINE 25/LINE 24) OO0
PART V. PUBLIC SERVICE {PS5) CAP CALCULATIONS
27 MSBURSED IN ID15 FOR PUBLIC SERVICES 115 5462 99
28 PEUNLHUIDATED OBELMGATIONS AT END OF CURRENT PROGRAM YEAR 480,073 58
20 PS5 UNLIQUIDATED DELMGATIONS AT END OF PREVIOUS PROGRAM YEAR 365,050.26
) ADJUSTHENT TO COMPLUTE TOTAL PS5 OBLIGATIONS {LCH
31 TOTAL PS QOBLIGATIONS (LINE 27 + LIME 28 - LINE 29 + LIME 30) 239,586.31
32 ENTITLEMENT GRANT 3,125,152.00
33 PRIOR YE&AR PROGRAM INCOME 129,581 14
34 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PS CAP 000
35 TOTAL SUBJECT TO PS5 CAP (SLUM, LINES 32-34) 3,254,743, 14
3 PERCENT FUNDS OBLIGATED FOR PS ACTIITIES [LINE 31ALINE 35) TATH
PART V. PLAMNING AND ADMINISTRATION [PA) CAR
37 MSBURSED IN IDIS FOR PLANNINGIADMINISTRATION TEG, 35998
38 PAUNLIQUIDATED QBLMGATIONS AT END OF CURRENT PROGRAM YEAR 1,115,068 34
3% PAUNLIQUIDATED OELMSATIONS AT END OF PREVIOUS PROGRAM YEAR 1,844 511 4B
#} ADJUSTMENT TO COMPLUTE TOTAL PA OBLIGATIONS peloy]
41 TOTAL PAQBLIGATIONS (LIME 37 + LINE 38 - LINE 39 +LINE 40) (3,053, 16)
42 ENTITLEMENT GRANT 3,125,152.00
43 CURRENT YEAR PROGRAM INCOME 17 70266
44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA CAP 000
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 4Z-44) 3,142 B54.66
4 PERCENT FUNDS DBLIGATED FOR PA ACTIVITIES (LINE 41ALINE 45) [0.205%)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



QOflice ol Communily Planning and Deselopment DATE:
U5, Department of Housing ard Lrban Development TIME:
Integrated Disbursement and Information Sy=stem PAGE:
PR2G - COBG Financial Summary Repornt
Program Year 2020
Gl GL
LINE 17 DETAIL: ACTIVITIES T CONSIDER 1M DETERMIMING THE AMOLUINT TO ENTER OH LINE 17
Report resurned no daga.

LINE 18 DETAIL: ACTIWITIES TO CONSIDER IN DETERMINIMG THE AMOUNT TO EMTER ON LINE 1B
Report resurned no daga.
LIME 19 DETAIL: ACTITIES INCLUDED IM THE COMPUTATION OF LINE 19

Woucher Mairx Maticnal

11-D4-21
rat-F g

Flan Year NS Project NS Actnity Number Activity Name Coe Ohisclive Erawn Amaunt

2018 2 a1t 6426608  Residential Treatment Certer far Wamean 038 LMC S4649.02
2018 2 811 6430970 Residential Treatmant Center far Waman 038 LMC S567.099
2014 2 a1l G432TRT Resikdential Treatmend Cerder far Wamen [k LM 51,206 00
2018 2 a11 G445604  Residential Treatmert Cerer far Wamen 035 LMC S567.09
2018 2 811 6445606  Residential Treatmant Certer far Wamsan 038 LMC 5567.99
2018 2 a11 6448607 Residential Tremtmend Cerer far Wamen i LM SR04
2018 2 a11 6445611  Residential Treatment Center far Wamean ik ] LMC 31.158.05
2018 - g11 6445613 Residential Treatmard Canter far Waman 138 LMC 5658.73
2018 2 ai1 6448615  Residential Tremiment Certer far Wamen L] LM 5469 42
2018 2 811 6445616  Residential Treatment Center for Wamean ik ] LMC 946,13
2018 F g11 445617 Resdential Treatmard Canter far Waman 138 LMC 545,54
20148 2 a11 6448619 Residential Treatment Cerer far Wamen 08 LMC £703.66
2018 2 811 6445622  Residential Treaiment Cerier for Wamen 036 LMC §THA.65
2018 F 811 445623 Resdential Treatmard Carter far Waman k-] LMC 545075
20148 2 a11 6448624 Residential Treatment Cerler far Wamen 03 LMC 575365
2018 2 811 6453568  Residential Treatment Center far Wamsan ik LMC ST62.69
2018 F1 g11 6474342 Residential Treatmard Carter far Waman 38 LMC ST9T.42
2048 2 i1 8476913 Residential Treatmert Cerer far Wamean 038 LMC %1 26464
2018 2 811 6477586 Residential Treatment Center for Wamean 038 LMC $1.110.37
2018 2 a1 6477588 Residential Treatmend Center far Wamen ] LME SHE. T
2018 2 11 8477608 Residential Treatment Certer far Wamean 038 LMC $1.430.75
2018 2 811 G47TE05  Resdential Treatmant Certer far Wamsan 038 LMC 3146642
2014 2 a1l G4A0E40 Resikdential Treatmend Cerder far Wamen [k LM 51,3267
2018 2 11 GRO0D4T0  Residential Treatment Cenler far Wamen i 1] LMC $1.465.34
2018 2 811 6500471 Residential Treatmant Certer far Wamsan 038 LMC 31.131.63
2018 2 a11 GR00473  Residential Tremtmend Cerer far Wamen i} LM 51.309.15
2018 2 g11 GR0D476  Residential Treatment Center far Wamean ik ] LMC 3110421
2018 - g1l 6512963 Residential Treatmard Canter for Waman 138 LMC 3lL4a73.78
2018 2 ai1 6547329 Residential Tresiment Cernter far Wamen i ] LM 51.023.67
2018 2 811 6547332 Residential Treatment Center for Wamean ik ] LMC 32477.E1
248 3 g1l 6547333 Resdential Treatmant Cerer far Waman 035 LM 740,14
20148 2 a11 6547334 Residential Treatment Cerrer far Wamen 08 LMC 501853
2018 2 811 6547335 Residential Treatment Center for Wamean ik ] LMC 5814.65
2018 F1 811 547336 Resdential Treatmard Carter far Waman k-] LMC SH36.73
2048 2 ai1 664TAIT  Residential Treatment Certer far Wamean e ] LMC 5113432
2018 2 811 G54B040  Residential Treatment Center far Wamsan ik LMC §T341
2018 F1 g11 G54E0M8  Residential Treatmard Carter far Waman 38 LMC 5790, 44
2048 2 ai1 GE4BGE0  Residential Treatmert Cerer far Wamean i1 ] LMC 955,05
2018 2 811 6546702 Residential Treatment Center for Wamean 038 LMC $1.077.36

038 alrix Code 0 RATATE 45

2018 1 19 8426608  Central Comemunity futs Hall 03E LA 31.447.75
2018 1 819 6430970 Central Community Aits Hall ik LM~ 3164571
2008 1 a1%9 G432TET  Central Community frts Hall a3 L& H100, 744,00
2018 1 a1a 6445604  Central Commumnity futs Hall 03E LA 3184571
2018 1 819 6445606  Central Community fts Hall 03E LA 3154571
2018 1 a2149 6448607  Central Community futs Hall a3 [NAFY 5164571
2018 1 a1a 6445611  Central Commumnity fts Hall 03E Lida S936.46

CAPER
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QOflice ol Communily Planning and Deselopment DATE: 11-04-21
U5, Department of Housing ard Lrban Development TIME: Hraz
Integrated Disbursement and Information Sy=stem PAGE: 3
PR2G - COBG Financial Summary Repornt
Program Year 2020
Gl GL
PlanYear OIS POt IDIS Aoty :Eﬂ;’ Activity Mame é‘;‘:‘ g;";"q"& Eran Arwoimt
2048 1 aig 8446613  Central Community futs Hall i Lt SA62.68
2018 1 819 6445615  Central Community &its Hall 03 LM~ $1.223.27
2008 1 a8 6445616 Central Commumity Asts Hall 3£ LMA 51,745,234
2018 1 a19 6445617  Central Comemumity fs Hall 03E Lt 1.609.12
2018 1 819 6445618  Central Community fts Hall ik LM~ 3181273
2008 1 a1%9 6445622 Central Community &rts Hall a3 L& 181267
2018 1 a1a 6445623  Central Community futs Hall 03E LA 952,66
2018 1 819 6445624 Central Community fts Hall 03E LA 3181267
2018 1 a2149 6453548  Central Community futs Hall ik [NAFY 26 A00.00
2018 1 a1a 6453568  Central Community futs Hall 03E Lida $1.510.00
2018 1 g1 GAGLTRE  Central Community Arts Hall 03E LA FAT.ITLED
2018 1 a19 6462307 Central Community futs Hall i LA 5146480
2018 1 g1a 6474342  Central Community Ams Hall 03E Li# 31.849.07
2018 1 819 G475013  Central Community Arts Hall 13E LMA 5243563
2018 1 aig G47TR0G  Central Community frts Hall i [NAFY %1.843.08
2018 1 818 6477588  Central Community sits Hall 03E LA $1.9E1.61
2018 1 818 GATTEOE  Centrad Community Arts Hall 13E LA 52.163.34
20148 1 a1n B47TG06  Central Communily fns Hall 0zE LiA 1,940,589
2018 1 819 6480840  Central Community fits Hall 03E LM1A $2.137.59
2018 1 8189 GS004T0 Centrad Community Arts Hall (3E LMA 52,430, 67
2048 1 aig GE00471  Central Community futs Hall i Lt %3 .301.67
2018 1 819 GR00473  Central Community As Hall 03 LM~ 33653839
2008 1 a1% GE0047E  Contral Community fris Hall (3£ [RAEY S 165,55
2018 1 19 8603737  Central Comemunity futs Hall 03E L £56.152.40
2018 1 819 6512963  Central Community &ts Hall ik LM~ $4.267.77
2018 1 a1%9 GE2EAE  Central Community &rts Hall {3 LMa £33 543,00
2018 1 a1 6647329 Central Community futs Hall 03E LA 3311062
2018 1 819 6547332 Central Community stz Hall 03E LMA $3.251.50
2018 1 a149 6547333 Central Community futs Hall a3 [NAFY 52505 14
2018 1 a1a 6547334 Central Community futs Hall 03E Lida 32.061.21
2018 1 g1 G54TIES  Centrad Community Arts Hall 03E LA 351957 6]
2018 1 a1a 6547336 Central Community futs Hall i3 LA 5350970
2018 1 819 6547337 Central Community fis Hall 03E LA 31.344.63
2018 1 819 GE4B0MD  Central Community Arts Hall 13E LMA S815.67
2018 1 aig G52E048  Central Community frts Hall 03 [NAFY %1,2089.39
2018 1 818 654580 Central Community sits Hall 03E LA $1.877.54
2018 1 818 GE4ETOZ  Centrad Community Arts Hall 13E LA $1.479.18
2019 21 847 6841885  Constructian of the iLesam Academy Chater School Project 02E LA 1,544 000, 00
2019 21 847 6541856  Construction of the iLearn Acadenty Charter Schodl Project 03E LM1A F352 000,00
2008 F4 847 541857 Constructian of the iLeam Acadamy Chartar School Project (3E LA FLEE 00, 0
03E Matrix Coda 0 52 820, 062 67
2016 1 TIT 64256688  Rehabiltation of the Umatac Baseball Field [2006) 03F LMA 5804.61
2006 1 Y G430970  Rehabiltation of the Umatac Baschall Field [20046) 3F LMA S0, 68
2018 1 7T 6432707  Rehabiltation of the Umatac Basehall Field (2016) aaF LA £92 079,16
2016 1 TIT 6445604  Fehabiltation of the Umarac Baseball Field (2006) 03F LM~ 590363
2006 1 TIT 6448606  Fehabiltation of the Umatac Baseball Field (2006) {3F L& SO ET
2016 1 7T 8446607  Rehabiltation of the Umatac Basehall Field (2006) aaF LA 903,65
2016 1 TIT 6445611  Rehabiltation of the Umatac Baseball Field [2016) a3F LA 592642
2006 1 T 6448613 Rehabileation of the Umatac Basehall Field [2006) ik 3 [NAFY %1,387.10
2016 1 TIT 6445615  Rehabiltation of the Umatae Basehall Field [2006) 03F Lida $1.535.09
2016 1 TIT 6445616 Rehablisation of the Umatac Baseball Field [2006) a3F LA 3L105.41
2006 1 T 6448617  Rehabiltation of the Umatac Baseball Field (2006) i3 [NAEY 51,806 66
2016 1 TIT 6445619  Rehabiltation of the Umatac Baseball Field [2006) 03 LA $1.923.62
2006 1 TIT G445627  Rehabilation of the Umatac Baseball Figld [2006) a3F LMA 5191357
2006 1 T 6446623 Rehabiltation of the Umatac Basehall Field (2006) a3 [NAFY 5130475
2016 1 TIT 6445624  Rehabiltation of the Umatac Baseball Field [2006) 03 LA $1.951.06
2006 1 TIT 453568  Rehabilsation of the Umatac Baseball Field [2006) Q3F LMA F1.544.40
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2018 1 7T 8474342  Rehabiltation of the Umatae Basehall Field (2006) aaF Lt %1966 50
2016 1 TIT 6475913  Rehabiltation of the Umatac Baseball Field [2006) 03F LM~ $1.343.33
2006 1 Y G47T5E6  Rehabiltation of the Umatac Baschall Field [20046) 3F LMA 1956, 50
2018 1 7T 6477558  Rehabiltation of the Umatac Basebhall Field [2006) 0aF Lt 506,99
2016 1 TIT 6477603  Fehabilkation of the Umarac Baseball Field (2016) 03F LM~ $1.021.87
2006 1 TIT 6477606 Fehabiltation of the Umatac Baseball Field (2006) {3F L& S0, T
2016 1 TIT 6480840  Rehabiltation of the Umatac Basehall Field (2006) aaF LA $1.189.16
2016 1 TIT G500470  Rehabiltation of the Umatac Baseball Field [2016) a3F LA $1.062.33
2006 1 T GR00471  Rehabiltation of the Umatac Baseball Field (2006) ik 3 [NAFY 050,00
2016 1 TIT 6500473 Rehabiltation of the Umatas Basehall Field [2006) 03F Lida 31.201.63
2016 1 TIT 500476 Rehablisation of the Umatac Baseball Field [2006) a3F LA SL412.08
2006 1 T 65129683 Rehabiltation of the Umatac Baseball Field (2006) i3 LA 916,58
2016 1 TiT 6547329  Rehabiltation of the Umatac Baseball Field [2006) 0aF Li# $1.263.59
2006 1 TIT 547332 Rehabilkation of the Umatac Baseball Figld [2006) a3F LMA $634. 25
2016 1 T 6547333 Rehabiltation of the Umatac Basehall Field (2006) a3 [NAFY %1,305.99
2016 1 TIT 6547334 Rehabiltation of the Umatac Baseball Field [2006) 03 LA $1.126.13
2006 1 TIT 547335 Rehabilsation of the Umatac Baseball Field [2006) Qa3F LA $1.130.40
2016 1 7T 6647336 Rehabiltation of the Umatac Basehall Field (2016) a3r Lt 5111.41
2016 1 TIv 6547337  Rehabiltation of the Umarac Baseball Field [2006) ik LM1A STEa.41
2006 1 TIT G54B040  Rehabilsation of the Umatac Baseball Field [20046) (3F LMA 574l
2018 1 7T G64B04A  Rehabiltation of the Umatae Basehall Field (2006) aar Lt £517.64
2016 1 TiT G54B589  Rehabilwation of the Umarac Baseball Field [2016) azF LM~ §716.30
2006 1 Ty GE4ET02  Rehabiltation of the Umatac Baschall Field [20046) 03F LM~ S027. 76
247 17 &800 B426608  Inarajan Baskelbal Cout, méw consiruction aaF L 06491
2017 17 800 6430970 Inarajan Baskathal Court, new constructon 03F LM~ 31.019.67
207 17 B0 G43XTRT Inarajan Baskeibal Court, mew constnuction k=2 LMA 51,206, 00
2047 17 &800 6445604  Inarajan Baskelbal Cout, mew consiruction aaF LA $1.019.67
2017 17 00 6445606  Inarajan Baskathal Court, new constructon a3F LMA $1.019.656
217 17 800 6448607  Inampn Baskethal Court, menw construction ik 3 [NAFY 51,019,566
2047 17 800 6445613  Inarajan Baskelbal Court, mew consiruction 03F Lida S667.26
2007 17 00 G445615  Inarajan Baskeatbal Cour, mew construction a3F LA 5454983
2007 17 800 6448616  Inamjan Baskelbal Court, mew construction ik 3 LA 315,28
2047 17 &00 6445617  Inarajan Baskethal Couit, mew consiruction 03 LA $1.141.40
217 17 00 445619 Inarajan Baskeatbal Court, mew construction a3F LMA 5$1.345.06
2017 17 Boo G4aRG22 Inarajan Baskebal Court, mew construction 0aF LA £1.345.07
2047 17 800 6445623  Inarajan Baskethal Cout, mew construction 03 LA §354.60
2007 17 00 445624 Inarajan Baskeatbal Court, mew construction Qa3F LA 5134507
2047 17 800 64535688 Inarajan Baskebal Court, new construction 0aF LA E504.50
217 17 &00 6474342  Inarajan Baskethal Cout, new construction ik LM1A 31.364.67
a7 17 800 G475813  Inarajan Basketbal Court, new construction {3F L& 360,05
2047 17 800 8477506 Inarajan Baskelbal Couwt, méw consiruction aar Lt 539,81
2017 17 a00 6477588  Inarajan Basketbal Court, new construction 03F LMA $1.051.31
207 17 200 G477603  Inarajan Baskethal Court, new construction 3 LKA, 212,25
247 17 800 8477606 Inarajan Baskelbal Court, mew consiruction aaF LA 51,102 64
2017 17 800 6430840 Inarajan Baskathal Court, new constructon 03F LM~ 551445
207 17 a0 AEOMTO Inarajan Baskeibal Court, mew consinuiction a2 LMA 706,25
2047 17 800 GR0D471  Inarajan Baskelbal Court, mew consiruction aaF LA £70d. 25
2007 17 00 G500473  Inarajan Baskathal Court, new constructon a3F LMA S857.09
2007 17 800 GEOQTE Inarajan Baskebal Court, mew construction 0EF LMA 545008
2047 17 &00 6512963  Inarajan Baskelbal Cout, mew consiruction 03F Lida 8432 .16
2007 17 00 G54TIZS  Inarajan Baskeatbal Court, mew construction a3F LA 3114203
2007 17 800 6547332 Inamjan Baskelbal Court, mew construction ik 3 LA S081.05
2047 17 &00 6547333 Inarajan Baskethal Couit, mew consiruction 03 LA £813.28
217 17 00 547334 Inarajan Baskeatbal Cour, mew construction a3F LMA $643.23
2017 17 800 GE4T315 Inarajan Baskebal Court, mew construction 0aF LMA E545.TH
2047 17 800 6547336 Inarajan Baskethal Cout, mew construction 03 LA S5111.41
2007 17 00 G54TIAT  Inarajan Baskeatbal Court, mew construction Q3F LMA 5132544
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2017 17 800 GEAR040  Inarajan Baskellal Count, féw consiruction azF LKA £807.27
2017 17 800 G54B048  Inarajan Baskealbal Court, new consiruction azF LA $653.08
27 17 200 GESARGHG  Inarajn Basketbal Court, new construction Q3F LI1A, 52,608, 00
2017 17 800 GB4E702  Inarajan Baskelal Court, nev CoNSruction Qa3F LI 31A75.57
azF Malrix Code 0 $168,652.90
2009 ] q4n H4485001  Family Services Center PS-0ne Stop Homeless Assistance 03T LM $8.109.79
Center-Cperatons Casls .
2019 7 a3l §432787  Homelass Management Infoemanon Sysiems - Cash Match 03T LMC B10.363.31
2019 T EEN G448501  Homeless Management Information Systems - Cash Mabch Q3T LM 51,784,560
2019 7 831 6506324 Homeless Management Informaion Sysiems - Cash Match 03T LMC 3E,252.29
2019 7 831 G54ETID  Homeless Management Informanan Sysiems - Cash Match 03T LM 3767665
azT Malrix Coge 0 £32.171.08
2016 2 Kl G425688  AcguistoniConsiruczion of the Cantral Precind Command 032 LA,
{2005) 5324.39
2006 2 i 430870 AcgustonConsirnacton of the Central Precing Command 032 LA
(2016) 5405.49
2004 2 e 6445604 AcquistoniConsirecton of the Cantral Pracingt Command - 032 LA,
{2018) 5400549
2016 2 7B 6445506  AcquistoniConsiructon of the Cantral Precing Command 032 LA,
{2018) 540549
2016 2 778 8445607  AcguistondConsiruction of the Cantral Precing Command 032 LKA
{2015) S405.48
2006 2 T 6445611 AcquistondConstricon of the Central Precingt Command (32 LA
{2018) 5604083
2016 2 TiB 6445613 AcquistondConsiruczon of the Cancral Precinc Command 032 LA 7
{2018) 5379.3
2016 2 778 8445816  AcguistoniConsiructon of the Cantral Precing Command 032 LA,
{2015) S306.55
2006 2 EE ] G448616  AcgustondConsinacton of the Cengral Precing Command Q32 LIA
[20486) £732.60
2016 2 778 G445617  AcquistondConsirucson of the Cancral Precinc Command 032 LA,
{2016) 54324
2016 2 778 6445619 AcguistoniConsirucion of the Cantral Precing Command 032 LIdA,
(2015) 5549.35
2006 2 7 G448622  AcgustoniConsinecton of the Central Precing Command 032 LA
(2016) 5549.36
2004 2 kL 6445623 AcquistoniConsirecton of the Cantral Pracingt Command - 032 LA,
{2018) 5151333
2016 2 778 6445624 AcquistoniConsiructon of the Cantral Precing Command 032 LA,
{208) 5549.35
2016 2 78 8453548 AcguistioniConsiruction of the Cantral Precing Command 032 LA
(2016) 32,250.00
2006 2 e 6453568 AcquistondConsirucsion of the Censral Precing Command (32 Lh&
{2016) 262,30
2016 2 7B G474342  AcquistondConsiruczon of the Cancral Precinc Command 032 LA 2
{208) 55516
2016 2 778 8475913 AcguistoniConsiructon of the Cantral Precing Command 032 LA, 2380
{2015) 0
2006 2 EE ] GATVREE  AcgustoniConsinacton of the Cengral Precing Command Q32 LA
[20486) 553311
2016 2 7B G47T603  AcquistondConsiruczon of the Cancral Precinc Command 032 LA, 1
{2016) 5144.75
2016 2 778 GE0I4TE  AcguistoniConstructon of the Camtral Precindg Command 032 LA,
(2015) 5169.79
a3z Malrix Coge 0 £11 066,04
2019 4 838 G461786  The Dpporiunity Initiative 2018 asp LMC 38,415.24
2019 4 a3a 6475916 The Cpportunity Initiative 2015 asn LM B10.749,.21
2019 4 aia GEARTI0  The Oppoariunity Initiative 2018 QED LMC 47,182.83
Q&0 Matrix Code 0 %27.346.08
209 5 a7 G4327HT  Lighthouse Recowary Camer Operasans 2018 (5F LML 2 .4601,38
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2019 ] a2y 8453548  Lighthouse Recovery Cemer Operatons 2019 asF LMC 31 504 0
(&F Malrix Coe 0 554165, 34
2009 g a4 GE004T0  GHURA Housing Counsning Program s LM 1080, 06
2019 a H2d GRO0D4T1  GHURA Hausing Counsskng Program asu LMC 354,02
2019 8 824 6512963  GHURA Housing Counsabng Program asi LMC S104.68
2005 g a4 54T GHURA Housing Counseling Program s LM S158.55
2019 a a4 G547313  GHURA Housing Counsekng Program asy LMC 5140.11
2019 g a24 6347335  GHURA Housing Counsakng Program asi LMC 542,58
2019 ] g4 G473 GHURA Housing Counselkng Program a8y LM 510840
2019 8 24 G54BT02  GHURA Housing Counsekng Program asy LMC 253.65
a8y Malris Cadea 0 52,258.58
Tonal 51,165,747 085
LIME 27 DETAIL: ACTMTIES INCLIADED IM THE COMPLUTATION OF LIME 27
Flan ear 10 Project 10 Activity :ﬂ:’ Activity Norne g?drlzh E’;hz:lm Dirzreen danount
2019 -] B25 6445601  Family Services Center PS-0ne Swop Homeless Agsisiance 03T LMC £4,102.73
Cenbar-Operasons Coss
2019 7 a1l B432TRT  Homeless Managemen! Infomation Systems - Cash Match 03T LMC $10,383.31
2019 T 831 6445501  Homeless Management Inloemanon Sysiems - Cash March 03T LMC 51,754 50
A r 31 G508324  Homeless Management Infrmaban Sysiems - Cash Makch 03T LM $6,252.29
2019 7 a1l GE4ETI0  Homeless Managemenl Inflomation Sysiems - Cash Match 03T LMC ST.6TE.ES
azT Malrix Coade 0 £32.171.08
2009 4 a3 G461THE  The Oppartunity Infiative 201% Qs LM §9,415 24
2019 4 aig B475916  The Oppariunity Initative 2018 a5 LMC 510, 749.21
2019 4 838 G54E7I0  The Qpporiunity Infiative 2019 aso LMC 57,182.583
aso Malrix Coda 0 2734698
2019 5 w27 B432TRT  Lighihouse Recovery Center Operatons 2019 asF LMC 5260033
2019 5 a7 G453548  Lighthouse Recowary Carer Dperamans 2019 0sF LM 51,504 56
asF Malrix Coda 0 5418634
2019 5] a4 GE004T0 GHURA Housing Counsekng Program asy LMC 51,080.06
2019 8 824 as004a7l  GHURA Housing Counsakng Program asi LMC 254,52
2019 ] H24 6512983  GHURA Housing Counselng Program a8y LMC F109.63
2019 5] G24 6547329 GHURA Housing Counsekng Program asy LMC 516859
2009 8 a24 a547333 GHURA Housing Counsaing Program asu LM £140.11
2019 a a24 GE4T3IE  GHURA Housing Counselng Program asy LMC 542,53
2019 8 a24 6547336 GHURA Housing Counsekng Program asi LMC 10840
2009 a a224 GE4ETOZ  GHURA Housing Counsalng Program asu LM 354.85
asi Malrie Coga 0 52, 258 89
Total F115,662.90
LIME 37 DETAIL: ACTIMTIES INCLUDED IN THE COMPLITATION OF LINE 37
Plan Year  IDIS Project IDHS Actiily :z""":‘;' Activity Mame g;‘n';’* :;‘:‘";:L S
2006 ] 2] G432TAT  CDBG Adminisbration 21A 250
2018 a 809 68037317  CDBG Adminisiation 214 51,508.23
2016 a 809 525209  CODBG Admirsistion 214 427
2006 ] 804 G84RTI0  COBRG Admirsbration 214 81,224 33
2047 T B33 6425608  CDBG Adminisiration 2017 214 55,920.50
2017 T 833 8430870 COBG Adminsirtion 2017 21A 55,920 54
2017 7 q33 6448504  CDBRG Admirmstration 2017 214 $6,077.14
2047 T 833 6445506  CDBG Administration 2017 214 S6,077.13
217 T 233 B445607  COBRG Adminesiration 2017 21A 58,077.17
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2047 T B33 6446611 CDBG Admiristration 2017 214 ST2TT.24
2017 T 833 6445613  CODBG Adminisiration 2017 21a 57,165.65
2007 T a33 G445515  COBRG Adminshation 2017 21A §7.216.76
2017 7 833 G445616  COBRG Admirnstation 2017 214 5701344
2017 T 833 Gd45617  CDBG Adminsirtion 2017 214 56,801.27
2007 T 33 G445519  CODBRG Administration 2017 21A 86,972.14
2047 7 833 64466822  CDBG Adminisiation 2017 214 56,970.52
2017 T 833 8445623 CDBG Adminsiation 2017 218 58273653
2017 T q33 G448524  CORG Admiristration 2017 214 56,974 64
2047 T 833 6453568  CDBG Adminisiration 2017 214 56,953.69
2017 T 833 8451786  COBG Adminsiation 2017 21A 5337165
2017 T q33 6474342  CDBG Admirstration 2017 214 S7.285.549
2047 7 833 6475913  CODBG Adminswation 2017 214 51,267,328
217 T 233 8477506 COBG Adminsiation 2017 21A &7,343.56
2017 T 33 6477508 CDBG Admirstration 2017 214 F11.301.85
2017 7 833 6477503  CDBG Adminisiration 2017 214 57,739.95
207 T 233 8477605 CDBG Admiresiration 2017 1A $149,456.66
2047 T 8313 6480840  CDBG Adminstration 2017 214 $6,773.11
2017 T 833 G500470  CDBG Adminisination 2017 214 S5, 180,02
207 T 233 00471 CODBG Administration 2017 1A 50,807.39
2047 T B33 GE00473 CDBRG Admirstration 2017 214 58,216.00
2047 7 833 G004 CDBG Adminswation 2017 214 57 HEG.34
2007 T a33 6512963  CDBRG Adminishration 2017 21A §8,100.07
2047 7 833 6526208  CDBG Admimstration 2017 214 51.083.12
2017 T 833 6535270 CDBG Adminisirtion 2017 214 56,595,581
2007 T q33 6547329 CDBRG Adminisbration 2017 21A gr.ra2.0
2047 7 833 6547312  CDBG Adminisiation 2017 214 57.648.67
2017 T 833 8347333 CODBG Adminsiation 2017 21a 5H,525.44
2017 T q33 6847334 CDRG Admirstration 2017 214 $8,107.51
2047 T 833 65473315  CDBG Adminisiration 2017 214 56,624.17
2017 T 833 a547336  COBG Adminsiation 2017 21A 59,462.19
2017 T q33 6847337  CDBRG Administration 2017 214 $9,755.85
2047 7 833 6548040 COBG Adminisiation 2017 214 58,364, 74
217 T 833 a54E0d48  COBRG Admiresimation 2017 21A 55,906.01
2017 ] aiz 6428608  AD - Consaldated Planning Actwilies - G&b 214 52.978.35
2017 a 83z 6430970 AD - Consoldated Planning Actvities - GE& 214 53,608.09
207 a 832 432787 AD - Consaldatad Planning Actaities - GEA 1A £552.00
2047 ] a1z G448604  AD - Consaldated Planning Actwilies - G&b 214 $3.647.77
2017 a a3z 6445506  AD - Consoldated Planning Actwities - GAS 214 55,687,348
207 ] 232 445607 AD - Consaldatad Planning Activities - GAA 1A 55,697 44
2047 E] BI2 8448611 AD - Consaldated Planning Acteilies - GEb 214 58,488.49
2017 a 83z 64455613 AD - Consaldared Planning Acisiies - GEA 214 57,332.27
2007 1] a3z G4485615  AD - Consaldated Planning Acteitics - G&A 21A §3,630.67
2047 ] aiz B448616  AD - Consaldated Planning Acteilies - GEA 214 589.016.89
2017 a 83z Bd45617  AD - Consaldated Planning Acisities - GEA 214 5727
2007 -] aiz H448619  AD - Consaldated Planning Actwilics - G&A 214 $8,158.42
2047 ] aiz 6448522  AD - Consoldated Planning Actwilies - GEA 214 $10,789.17
2017 a a3z B445623  AD - Consaldatad Planning Acimities - GaA 21a 55,877 .56
2017 ] g3z G448624  AD - Consaldated Planning Acteities - G&A 214 F13,258.04
2047 a aiz 6453568  AD - Consoldated Planning Aciilies - GEA 214 56,426,591
2017 a 83z 474342 AD - Consaldatad Planning Acteities - GEA 21A £11,006.85
2017 E] g3z 6478813 AD - Consaldated Planning Actwilies - G&b 214 F12,935.51
2047 a a3z 6477506 AD - Consoldated Planning Actvities - GEA 214 $24,733.52
217 a 832 477588 AD - Consaldatad Planning Actaities - GASA 21A $19,159.30
2007 ] aiz G47603  AD - Consaldated Planning Actwilies - G&b 214 F14,556.12
2047 a a3z G477605  AD - Consoldated Planning Actvities - GEA 214 F12,247.81
207 a 832 480840 AD - Consaldatad Planning Actaities - GEA 1A $15,645.64
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2047 E] BI2 8490025  AD - Consaldated Planning Acteilies - GEb 214 F26,521.13
2017 a 83z G500470  AD - Consaldared Planning Aciwiies - GEA 21a £10,859.59
2007 2] a3z GR004T1 AD - Consaldated Planning Acteitics - G&A 21A 12,400 66
2017 9 B32 GR0D4TE  AD - Consaldated Plarming Activilies - GEA 214 57.584.16
2017 a 83z a500476  AD - Consaldated Planning Acisities - GEA 214 57,735,220
2007 2] a3z HR03TIT  AD - Consaldated Planning Actwilics - G&A 21A £552.00
2047 a aiz 6512963  AD - Consoldated Planning Acteilies - GEA 214 53,619,560
2018 g 854 a54E500  AD-CDBG Aominisraies Costs (20018) 21a 55,241.34
2008 ] a4 GRART02  ADCCDBEG Acminisiratee Costs (2008) 214 §7.833.21
20148 8 54 G54B738  AD-CDBG Adminisirate Costs (2018) 214 51,181.25
2018 a B8 512963  AD-Consolidated Flannng Activities - GaA 214 55,801.06
2018 ] 848 6547329 AD-Consolicaled Planning Activities - GRA 214 S7.981.10
2018 a9 Gda 6547332 AD-Consolidaled Planning Activities - Gaa 214 £10,907.26
2018 a B8 5473 AD-Consolidated Plannng Activities - Gaa 214 58,983.59
20148 ] 848 6847334 AD-Consolidaled Planning Activities - GRA 214 59,937.53
2018 a BdE 6547335 AD-Consolidated Planning Activilies - G&A 214 11,330,638
2008 2] g8 G54TAI6  AD-Consolidated Flanning Activities - GiA 214 $12 95785
20148 E] 848 6847337 AD-Consolidaled Planning Activilies - GRA 214 58,354.30
2018 a 548 G540 AD-Consolidated Planning Activilies - G&A 214 S8, THE 09
20048 ] 848 GESAROME  AD-Consolidated Planning Activities - GEA 1A $12,904 .44
2018 E] B4 GRapEE0  AD-Consolidaled Planning Activilies - GEA 214 58,810.43
2018 ] 848 G54ET0Z  AD-Consolidated Planning Activilies - GEA 21A $11,935.88
214 Malrix Coda 2 £726,350.968
Toral £726,350 96
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FART | SUMMARY OF COBG-CV RESOURCES

01 COBG-CV GRANT

02 FURDS RETURNED TO THE LINE-OF -CREDIT

03 FURDS RETUSRINED TO THE LOCAL CDBG ACCOUNT

08 TOTAL AVALABLE [SUM, LINES 01-D3)

PART | SUMMARY OF CDEG CV EXPENDITURES

05 DISEURSEMENTS OTHER THAR SECTION 1008 REPAYMENTS AND PLANHINGADMIPMISTRATICN
0f DISBURSED IN IDIE FOR PLANNBNGADMINIS TRATION

OF DISEURSED IN IS FOR SECTION 108 REPAYMENTS

08 TOTAL EXFEMNDITURES (UM, LINES 05 - 07}

03 UNEXPERDED BALAWCE {LIMNE 04 - LINEB )

PART ||| LOWMOD BENEF|T FOR THE CDBG LV GRANT

101 EXPEMOED FOR LOWMOD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWMOD MULTI-UNIT HOUSING

12 DISBURSED FOR OTHER LOWMOD ACTOATIES

13 TOTAL LOWMOD CREDIT (5LIM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOWMOD BENEFTT (LINE 05)

15 PERTCENT LOMWTAD0 CREDNT (LINE 13LINE 14)

PART V- PUBLIC SERVICE (P3) CALCULAT IONE

16 DISBURSED IMN IDIE FOR PUBLIC SERVICES

1T CORG-OV GRANT

18 PERCENT OF FUNDE DISBURSED FOR PS ACTIVITIES {LBME 16LINE 1T}
PART Y: PLANMING AND ADMINISTRATION [PA) CAP

149 DISBEURSED N IDNE FOR PLANMNBIGADMINIZTRATION

20 COBG-CV GRANT

21 PERTCENT OF FUNDS DISBLURSED FOR P& ACTIVITIES {LIME 18LINE 20}
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4 453.410.00
000
4,00
4.453.410,00

54.425.687
858,529 87
a.nn
1049.955.54
4, 343,454.96

a.00

02.00
54.425.687
B4, 425 By
54,425 BT
100 00%

8442507
4453.410,00
1.22%

BB 529 87
4.453470.00
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10
Report reurmed no data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 11

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Feport. returmed no data.

Plan Year DS Prajeet -EGETH! ettt petivity Mame et bt Fae e
2018 17 &% BASE0N W Mangage Relef Program (PS) 050 LMC £6.070.64
GARIS4S OV Martgage Rokef Program {PS) 080 LMC £7.210.08

G200025 TV Morgage Rale! Program {FS) 52 LMG §28 560,58

6546733 CV Martgage Rekel Pagram (PS) 5Q LMC $12672.27

Tatal 354,420 57

LIME 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16

Pian Year DS Project L LOSSHT Activity Name T vl Ty
208 17 &9 G4d5E01 OV Mangage Reled Program (PS) G LMC 557004
GRS OV Margage Febed Brogram (PS) o LME £7.210.08

G4G0025 TV Morgage Rabke! Program {PS) wE LMC §28 550,58

8546738 TV Mongage Rake! Program (PS) 52 LMC 51267327

Tatal $54.425 67

LIME 19 DETAIL ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Fian Year D6 Praject .Engvlu Naclest wetivity Mame oot Devan Amount
2018 17 42 G4ag601  CV Martgage Rebed Program (AD} 1A 53.045.81
GABIS4A OV Margage Rokef Program (AD) 214 £1,630.00

G4RI0ZT GV Mongage Rals! Program (AD) 714 $6.428.51

18 &7 BATAZH  CV-COBG-Planning and Adrenislraton 1A 506,59

BATTEOE  CY-COBG-Planning and Adminisirton 214 £745.00

GETTEON  CV-COBG-Planning and Admirisiraton 214 £1,830.81

GAR0S40  CV-CDBRGE-Planning and Afminisiration A 445,86

B500470  CV-COBG-Planning and Adrenisiration 214 42718

BS00471  CV-COBG-Planning and Adrrinisiraton 214 £2 750.29

G047 CV-COBG-Planning and Adminisiraton 214 51,862.81

GEO4TE  CV-CORG-Flanning and Adminisiration 214 $405.47

6512963 CV-COBG-PIanning and Adrenisiraton 14 TS

6515574  CV-COBG-Planning and Adrinisiraton 214 $1,575.00

GEAEET0  CVLCOBG-Planning and Adminisiraton 214 EF10.00

6547379 CV-COBEG-Planning and Adminisiration 1A £1,802 11

6547332 CV-CORG-Fianning and Admenisiation 1A 51,186.35

8547333 CV-COBG-Planning and Adrinisiraton 214 5329337

654733 CV-COBG-Planning and Aominisiraton 214 L8056 B0

654TZA0  CV-COBG-Planning and Adminisiraton 214 £TTRAE

547335 CV-COBG-Planning and Adwenisiration 214 52.493.79

6547337 CV-COBG-Planning and Adrenisiraton 1A 5219066

GSAEO40  CV-COBG-Planning and Admnisiraton 214 £1,655.40

GS4ED4H  CV-CDBG-Planning and Adminisiratcn 18 27 986,17

G54B6ET  GV-GOEG-FIanning and Admenisiation Z1A §1,952.23

G54B702  CV-COBG-Planning and drrinisiraton 214 51.548.33

G540TAN  CV-COBG-Planning and Adminisiration 1A L5200

GERZIET  CV-COBG-Planning and Adminisiration 214 §1.456.03

B557186  CV-CORG-Planning snd Admenisiration 214 §1.230.00

8557167  CV-COBG-Planning and Adrinisiraton 214 £530.06

B567199  CV-COBG-Planning and Admenisiration 214 202

CAPER
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Appendix A and HOME APR
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APPENDIX A: GHURA PY2020 CAPER Financial Charts

HUD CPD Funds Authorized PY20

HOME Reprogrammed HOME Program Inc.
Funds, 5- {actual], 5179412

__—ESG Grant Award,
f £257,722

HOME Grant Award,
51,063,975,

CDEG Reprogrammed
Funds, % \

COBG Program | nc.
(Actual), 56,798

T

S
-~ COBG Grant Assrd,

47,578,562
B CoaG Grant Award BCOBG Program Inc. [Act ul) B CoaG Reprogrammed Funds
B HOME Grant Award BHOME Reprogrammed Funds B HOME Program bnc. {Aciuall
B EsG Grant Award
HUD CPD Funds Authorized PY20
CDBG Grant Award 57.578.,562.00
COBG Program Inc. [Actual) 5 B,795.65
CDBG Reprogramed Funds 5 -
HOME Grant Award 51,063,975.00
HOME Reprogrammed Funds 5
HOME Program Inc. (Actual) 5 179,412.30
ESG Grant Award S 257.722.00
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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APPENDIX A: GHURA PY2020 CAPER Financial Charts

1,600,000
1,400,000
1,200,000
1,000,000

800,000

S00,0:00

Expenditures [$)

400,000
200,000

0

CDBG Expenditures PY20

51,404 ,107.03

$561 ?-34 CIE

'S'ITEBE! g9

-i

% %

®sy

%

%%%

350,000

A00.000

250,000

200,000

Expenditiires [$)

150,000

100,000

50,000

HOME Expenditures PY20

_§200,710.09

§63,672.94

. 31.827.01

-

$225.21

[a) + (8] + | o+ {d) Acquesition & Retab  Construction (bl Homeownar Rehab ﬁ.dmnu'.‘l:i

dah

(=]

CAPER
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APPENDIX A: GHURA PY2020 CAPER Financial Charts

Emergency Solutions Grant
Expenditures PY20

Admin, 513,478 ___

Hxmelass
- Pravantion (HP),
540,877

Rapid Re-
housing (RR],
134,830 B Homeless Prevention (HP) O Rapid Re-housing (RR) O #dmn

Emergency Solutions Grant
Expenditures PY20

1 [ 1 ——
’ %1858.583.78

180,000

160,000
140,004 $134,639.19

120,004

100,000

Expenditures (3]

80,000

50,000

40,000 $40, 876,77

20,000 513.477.82

HF + RR + Homeless Rapid Fe- Admin
Admin Pressention (HPY  housing (RR)

Activities

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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APPENDIX A: GHURA PY2020 CAPER Financial Charts

&00.000
700,000
500,000
500,000
400,000
300,000
200,000
100,000

Expendimures (3]

Continuum of Care Program 2020 Funding Awards
(by Program)

51,136,986

B Continuum of Care

Continuum of Care Grant Expenditures PY20

{by Program)
$757 42811

Grrlinunr ol Gane Granl (Gol)
CoC Activitias

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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APPENDIX A: GHURA PY2020 CAPER Financial Charts

CPD and CoC funds axpandad in PY20

COBG (Entilernant and Reprograrmiming ) $ 1397.311.38
COBG (Program Income (actual] 5 6,795.65
HOME (Entitlernant and Reprogramming) £ 111,298.60
HOME (Program Incoma (actual) 3 179,412.30
ESG (Solufions) §  188,993.78
Cantinuum of Care (CoC) § 75743811
Funds Expended - Total 5  2,641,249.91

Community Development Block Grant
Expenditures (by Activity Category)

Public Facilities
&
— Improvements
Planning &-, A0
Admin
5%

Public Sendces

B Public Facilities & Improvements B Public Services O Flanning & Admin

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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HOME F-‘rn}grar'n QFizo of Garmmwnity Plannirg
and Devesproent
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Part IV Minority Owners of Rental Praoperly
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Public Notice GHURA CAPER 2020 Ad Certified 6.01.2022

wnnm Al Tha workds a siage, and 2l e e and women messly plyen” = Jaques. Keep up st norlicianal world players ond ewnis in iis secion. Sed ws your fouphis fe edronSposiguamusom.

Biden hosts Asian leaders as

Russia demands his focus

Jchn Hudsan
The Washington Past
WASHINGTOMN == President Joe

Biden juggled the competing demands
of his forsign palicy agenda an Thurs-
day as ke hosled a sumenit with
Soirtheast Aslan leaders at the White
House while managing the Linited
States’ response to Fussias imasion
of Ukraine

Thee two-diary summil in Washirgton
Is almed at showing Bden's commit-
ment ta Asia, where the United States
i in & “campetiton with China ta win
the st cemury” &3 the president
often says, even as the war in Europe
places heavy demands an his time and
atbentian.

U5, olficials hape the galhering
of Asian leaders can strengthen the
reglon’s commitment to a rules-based
order in the face of China's growing

U5 afficials are touting new initia-
tivest includireg 340 millicn in irest-
ments for clean energy nfrastructune
In the regicn and $60 millicn in mari
time cooperation involving the deplay-
ment of LS Coast Guard assetsiohelp
counber illegal lishing amd larced labor.
The dollar figre on the combined
initiatives amcunts o $150 millien
when combined with other collabara-
tiors on arificial intelligence, covid-19
and climale, said 8 senrior administra-
tlon official who spoke to reporters on
the candition of anomymity tnder rules
set by e White House

“Wie have long soughl strong nela-
thons with the region,” zaid the official
“Wham wi need to siep up aur game
is bath working with countries bilat-
erally but ko workirg with ASEAM
as an instiludion,” e added, refer-
ring ta the Assoclation of Southeast
Msiagn Hations, a bloc of ¥ countries

seventh-largest econany,

Thevisit includes s flurry of meetings
with U5 offlicials, bul some ASEAN
leadars have felt snubbed that Biden
isn't halding any formal bilateral meet-
ings with hiscounterparts, whoinclude
Jakn Widoda, the predident al Indore-
sia, the waorld's fourth-most-populous
country, and Hun %en, the prima minis-
ter of Cambodia, which holds the rosat-
ireg ASEAN chair,

The Fhilippines did not attend

Myanmar's leader was not imdted
bacause of the military coup carried
out kst year against Aung San Suu
Kyi. and the leadership af the Philip-
pines s ks not attending because of
the transition following Its presidential
elections,

Ortiver than Singapore, the regionhas
ral taken & parlicubarty lough stand on
Russka’s war in Ukraine despite having
astrong stake in the principle of sover-
eigrty for smaller, kess powerful coun-
triee. U5 officials may sk to push
their counbesparts to tssue condem-
nations of Russia's actions, pledge
support ko Ukraing ar join internaticral

Calling men 'bald’
counts as sexual
harassment, UK
tribunal rules

By Katharine Gemmell
Bloamberg

Calling a male colleague bald
izt harmiess barder but secual
harasamenl

That's the conclusion of a British
employment tribunal who ruled that
using the ward could be “inherently
rebsted ko 2ex™ and amaunt 1o a foem
of discrimination.

The decksion came in the case
of electrician Tany Finn who sued a
small Yorkshire-based family busi-
s, wihere he'd warked for sy 24
yaars, for unfair dismissal and sexual
harassment. He accused a colleague
of calling him a “fat bald c—-."

The: all-male, thres membesr bribu-
nal pamed agresd that Fan didet
complain  about the “industrial
language” of the shop floor but the

military and esoncmic dout. that cambined make wup the warld’s  sanctions eBorts epithets refating ta hiis age and hair
PAGIFIT IBLANDS DEVELOPMENT BANK
Statemants ol Conditian ﬁ#b‘fg GHURA
&
Dieoember 31, 2021 and 2020 % E ottt Huaning and Usun Heeowal Autherits
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P E— Available for Public Review

Lt Guam's Comsolidated Annual Performance
Oer kebines faty ] 1A%

Lowginm s B L And Evaluation Report (CAPER)
Toil i stk TIAEN FE L] F “ “ m

Commireen l In.l-

Erpek MY By The Gisun Housieg and Urban Besewal Asthority (GHURA) ansounces the
[r—— ROEREN RSARSN availabilsty of Guam's Program Year 2030 Comsoliated Aanual Perfonmance
Natwrwd warrgs 11085 17 aml Evalustion Feport {CAPER) fisr public review and comement.

Toal Auiidery spitp L1937 127440
= 314 The CAPER oullines Guam’s progress in achieving the poals cestlined in the s
Satennv gl Dparmiens Year of the 2020-2024 Consalidated Plan (ConPlan). The ConPlan prioritizes
Weu Endesd Bepenmber 31, G and 3030 areas o be pddressed with fands svailable from the LS. Depariment of Housirg
2 w2 and Urban Development, Office of Community Planning and Development

Lt i e i Commsanity  Development  Block  Grast  (CDBG), HOME  Investment

u"'_'l":':’l':"’"""’m IH"’_: e‘;g; Partmerships: Cirant (HOMEY the Emerpency Solutices Cirant (ESG), and the
| PSR s A Cantirsgum of Cane Program CGrant far the perimd covering Clober 11, 20240 1
R S0,7E0 SLEX -
Pl el e TR [EE Sepacmber 10, 2021,

Proseean o faan bross - 2410 : N . R . R
W inirest e ingore, ey T The CAPER will be mvailabk clecironically on GHURA'S wchsie a0
s fer o kv ABAEE ST www.ghura.org, 1T vou would like o olwain a copy or require sddivons]

[eST— mfration, pheasc contact Alicie P Aguos, &t 6714751316 of by cmail &

Sl an b gy i A apaguonEghura.org apaguonitph e on,
Prof=gsongl fees i and .10
s reanl BT By CGHURA w5 anviting the public o comment oo the CAPER whale exevisng
Irarnes ik "'_'h pandemic safiety protocols and cumment mandated social distoncing regainements,
it = 4 A virual public hearing will be held on Wednesday, June | ot 10:30am vin
PR e || 200M at Mecting |0 849 3793 863 Passcods: GHURA
Lo i T .45 . B L
“,,,T:::m Lu. T Individusls or organizatioes wishieg 10 comment on the CAPER are enoouraged
e — a1 N 1o o so by subenitting written comments wo GHURA with notation of ATTH:
Boad mmatings - it Alcm P Aguin via apagumin ghura oo, All coomients must Be recened no laler
SR " FIL k] than Jame 13, W22
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Opuerating e wsm [EdEd) Should you reguire special necommodations, plense contogt the Section 504
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" MATION  0er counirp tis of e, sweel bnd ol meda coneal. From poes, endless ceiebrity headines o healibcare, iFsin hare. D you hove: oy feads lom rslaliees aivoad? Send then i adionOyposigsan om

v - |
o
_:E
E‘\-‘
=] Thraughoul the attsce, beachers and | don't want o gel into the pasition
0 Urgent pleas children repeatedly called 97 bepging  of second-puessing what the officers
& for help from police, including one gl did on scene.” he sald. °| wasn't there
L] X X L
g dﬂn t alwavs mean wha pleaded: “Please send the police  1t's hard from a distance to onitique the
%ﬂ' v response in the shart ferm when you
The police arfived quickly, but did  weren't there and don’l know a8 the
= thE Cﬂpﬁ mSh mn mat try 1o get past the locked door  facts, Asyou sald, the story s evalving”
% By Susanmak Bryan to the gunman, instead waiting for If the incident commander thowght

South Florida Sun Sentinel

Mave toward the gundire and take
aut the shaoker.

Today's “active shoater” pratocod, a
leston learned from the deadly Colum-
bire shaoling rore Lhan 20 years aga,
did nat hapoen at Marjory Stoneman
Dauglas High om Feb, 14, 2018, And
it didn't happen at Robb Elementary
Schoal = Uvalde, Texas on Tuetday,
where 19 children and two teachers
ware massacred Inan attack that
lasted mare than an hour

The incident commrmander made a
bad call by nod giving the arder 1o
breach the locked door wherne 18-yaar-
ald Salvadar Ramos carried out his
rampage, a top Texas state police
aflicial admitted Fridsy. Irstead, the

TRAGEDY: Fzwns Mighway Fadrol Troop-
@5 sand af aitastion in frr of @ mama-
rial for the wichims of Ahe moss sosiing
al Rold Elernentany Schocl on Frday in
Uhvalde, Tasps Micheel M Sontingo Gelty
imoges Tribone Maws Serpics

an-5cene commander decided 1o wait
for morg officers and safety equipment
o arrive.

“Dhwvicusly, bassd an the inlorma-
tion we have, there were children in
that classroam that wene still at risk,”
Stewen McCraw, director of the Texas
Degartment of Public Safety, tald
reporlers &l 8 lense news comlerence
Friday. *From the benefit of hindsight
where I'm sitting now, of course it was
not the right decision. #was the wrang
decision. Period”

backup from federal agents. It was
thase agents who kiled the gunmman
al 1250 pum,, more than an howr alter
thee shooting started,

'In the: line af fire’

At Columbine, it tock police hours
to reach the wounded becauss cops
followesd odd rules when it came b
schoal shaotings Surround the build-
ing, set up a perimeter and contain the
damage.

Those rules hawve long since been
abandoned. But the current protocods
don’t necessarily prevent a delayed
respanse, experts say.

Deennes Eerney, anolher loemer cop
and professar at Johm Jay Colege, was.
hestant tocriticioe the decisions made
by the afficers in Texas who responded
to the shacting.

the gunman was barricaded in a room
withno swrdvors, the dedsion bostand
down makes sense, Kenney sald

“IF wou don't belleve you have an
active shooter and the suspect is
barricaded, then wou have time,” he
said “Thene's no paind in rushing reck-
lesshy, Hyou've gatvictims inthe ling of
fire, that makes no sense. In an active
shoater situation, the kanger yau wait,
the more people gel kllked. You want
Lo eliménate the threat as quickly as
passible,”

But cops are human like the rest of
s, with their ocwn Fears and instinct
Far survival, says Eugene O Donmell, 8
law professor with John lay Collage of
Criminal Justics in Naw York who was
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