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GHURA Board of Directors
June 21, 2019

PIH Office Field Operations

Edward Moses, Regional Director (Region IX and X)

Jesse Wu, Director, Office of Public Housing

Agenda

• Introduction

• HUD’s Organization, Mission and Goals

• Board and Executive Director’s Roles
• Lead the Way

• Public Housing Program and Housing Choice Voucher Overview
• General program overview

• Public Housing repositioning priorities

• Ethics and Conflict of Interest

• Discussion and Questions
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Contact Role 

Dominguez, Carl Board Member

Flores, Sabino Board Chairperson

Leon Guerrero, Joseph Board Member (Resident)

Leon Guerrero, Lucele Chief Financial Officer

Lujan, Julieann Contact

Nelson, Telena C Local Official

Paulino, Eliza Board Member

Pereda, George Board Member

Topasna, Ray Executive Director
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HUD Mission

HUD's mission is to create strong, sustainable, inclusive communities 
and quality affordable homes for all. HUD is working to strengthen the 
housing market to bolster the economy and protect consumers; meet 
the need for quality affordable rental homes; utilize housing as a 
platform for improving quality of life; build inclusive and sustainable 
communities free from discrimination, and transform the way HUD 
does business.
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Principal Deputy 
Assistant Secretary, 

Hunter Kurtz

General Deputy 
Assistant Secretary, 

Dominique Blom

Public Housing and 
Voucher Programs, 
Danielle Bastarache, 

Deputy Assistant 
Secretary

Office of Public Housing 
Investments, Robert 

Mulderig, Acting Deputy 
Asst Secretary

Office of Field 
Operations, Felicia 

Gaither, Deputy Asst
Secretary, 

Regional Director 
(Region IX and X), 

Edward Moses

Honolulu Office of 
Public Housing, 

Director, Jesse Wu

Portfolio 
Management 

Specialist, Darlene 
Kaholokula

Financial Analyst, 
Deborah Yee

Program Analyst, 
Marie Miguel-Cortez

Engineer, Kevin Ho

Real Estate 
Assessment Center,

DJLaVoy, Deputy 
Assistant Secretary, 

Native American 
Programs, Heidi J. 
Frechette, Deputy 
Assistant Secretary
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PHA Roles and Duties Key
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Board of Commissioners Executive Director 

Management & Oversight Day to day Operations

Authorize/Approve Contracts Ensure contractual obligations are 
being met

Authorize/Approve Budget Procure goods/services for PHA in 
accordance with APPROVED budget 

Establish Mission, Goals, Plans, Policy Manage PHA in accordance with 
established policy/plans/goals 

Ensure ethical, legal, and effective 
work performance

Keep the Board informed 
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Lead the Way: Board Training

6/18/2019 7

LTW overview video

Lead the Way: Board Training
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PHA Roles and Duties Key

The Board’s role:

• Provide for proper management and oversight of PHA operations 

• Securing management and staff for the PHA

• Authorize new contracts, budgets, payments, and Applications for 
Funding

• Develop the PHA’s Mission, Goals, and Plan

• Establish local discretionary policy
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Effective Commissioner Video

PHA Roles and Duties Key

The Executive Director’s role:

• Manage day-to-day operations  

• Hire, train, supervise/manage and terminate PHA staff;

• Procure of goods and services and oversight of all contract work;

• Prepare of PHA budgets, supervise cash management, and ensure 
bank reconciliation and audits are completed; 

• Monitor and enforce program requirements; 
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Relationship between 
Commissioners and ED’s 
Video
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PHA Roles and Duties Key

The Executive Director’s role:

• Monitor operations for fraud and abuse;

• Maintain overall compliance with Federal, State and local laws, as well 
as board-adopted policies and procedures;

• Keep the Commissioners informed of any problems such as audit 
concerns, legal issues, major resident issues, financial status, changes 
to laws, and other important issues. 
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Federal and State Law

• Both federal and state law apply to public housing authorities

• General rule of thumb is that the most stringent rule applies

• Waivers may not be granted for conflicts that violate state law
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Laws Regulations Policy Video
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HUD’s Role

• HUD provides guidance and oversees programs that it administers
• Ensure fiscal integrity

• Responsible for regulatory oversight

• GHURA’s primary contacts = Honolulu Office of Public Housing
• Jesse Wu, Director

• JESSE.WU@hud.gov

• (808) 457-4668

• Darlene Kaholokula, Portfolio Management Specialist
• DARLENE.L.KAHOLOKULA@hud.gov

• (808) 457-4670
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HUD Oversight Video

GHURA portfolio
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Public Housing Portfolio Overview

• Guam Housing and Urban Renewal Authority
• Public Housing 750 units
• Operating Subsidy $ 5,005,802
• Capital Fund $ 2,246,602
• PHAS score (FY2018): 93/100 High Performer

• HCV total authorized vouchers: 2,571 units
• HCV leased vouchers (April 2019): 2,333 units
• HCV Funding, Housing Assistance Payments (FY19): $ 25,643,787
• HCV Funding, HCV Administrative Fees (FY19): $   2,502,924
• HCV Administrative Expenses: $   1,925,088
• SEMAP score (FY2018): 130/140 point High Performer
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$6,674/unit

$10,991/unit

$2,995/unit
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PHAS: 94% 
minimum target 

occupancy

HUD goal: 96% 
target occupancy
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100% expenditure 
(utilization)
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Public Housing Re-positioning
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• Significant capital 
backlog

• Funding uncertainty

• High regulatory and 
bureaucratic 
constraints

• Limited access to 
private capital
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Public Housing Estimated Capital Backlog  
vs. Annual Funding

Backlog Public Housing Funding  (Cap Fund + Op Sub)

20

• Leverage repositioning 
success of Rental Assistance 
Demonstration (RAD)

• Utilize new program 
flexibilities in Section 18 
Demolition & Disposition 
process 

• Develop guidance on 
additional repositioning 
strategies 

GOAL:
Reposition public 
housing units to a 
more financially 

sustainable 
platform

HUD Response

19
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What do we mean by “reposition”?
• Facilitate the rehabilitation or demolition and new construction of units by 

increasing access to financing to address capital needs.

• Preserve the availability of affordable housing assistance, either through a 
physical unit or voucher.

21

Will there still be public housing?
• Yes. Many PHAs operate successful public housing programs with well-

maintained units.

• PHAs operating public housing units will still have access to Capital Fund 
Financing, Operating Fund Financing, Energy Performance Contracts, etc. 

What does this mean for residents?

• Units that are in better physical 
condition

• Continued availability of affordable 
housing and rental assistance in their 
local communities

• Additional flexibility to move to 
better housing and/or places of 
opportunity

22
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Are your properties financially sustainable?

• What are the capital needs of the property?

• How much does it cost to operate?

• What does future HUD funding look like?

• What is the market demand?

• Does the property have existing debt or 

other obligations?

23

Key Considerations

What is best for your community?
• What are the affordable housing needs in your 

area?

• Is the property in a good location for resident 
opportunities?

• What types of HUD programs do you want to 
administer?

• Could you replace units in other areas of 
opportunity and leverage the property’s value ? 

• Who will own and manage the property?

24

Key Considerations
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Section 9 (Public Housing) Options

• Mixed-Finance Rehab & Development

• Choice Neighborhoods

• Operating Fund Financing Program

• Capital Fund Financing Program

• Energy Performance Contracts

• Section 30 Mortgaging 

Repositioning Options

• Rental Assistance Demonstration (RAD)

• Section 18 Demolition & Disposition

• RAD/Section 18 Blends

• Voluntary Conversion

What are my options?

Housing Choice Voucher Overview

• The Housing Choice Voucher (HCV) program (aka Section 8 or tenant 
based rental assistance) is a major program for assisting very low-
income families to afford decent, safe, and sanitary housing in the 
private market

• Provided that the unit meets the minimum health/safety standards, 
housing assistance is provided on behalf of the participant.

• Participants are able to find their own housing, including single-family 
homes, townhouses and apartments
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Housing Choice Voucher Utilization

Utilization (expenditure of Annual Budget Authority)

• HUD provides PHAs an annual budget authority to make housing 
assistance payments. An agency’s voucher funds expenditure rate 
(utilization) is the share of its subsidy funding allocation it spends to 
assist families during the year.

• Example: A PHA receives $2.4M for voucher budget authority and spends 
$2.2M to assist families, its funds expenditure or utilization rate is 92 percent 
($2.2M divided by $2.4M). This indicator is the most important for assessing 
program performance.
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Housing Choice Voucher Utilization

Utilization (expenditure of Annual Budget Authority)
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HCV Utilization: Two-Year-Tool
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HCV Utilization: Two-Year-Tool

Annual Budget Authority
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ACC/Funding Information

ACC
Current Year

(2019)
Year 2
(2020)

Year 3
(2021)

Beginning ACC  Vouchers 2,571 2,571 2,571

Funding Components
Current Year

(2019)
Year 2
(2020)

Year 3
(2021)

Initial BA Funding 
(net offset)

$25,643,787 $29,242,386 $31,396,413

Offset of HAP Reserves $2,719,547 $0 $0

Set Aside Funding $0 $0 

New ACC Units Funding $0 $0 $0

Total ABA Funding Provided $25,643,787 $29,242,386 $31,396,413

PHA Income $6,796 $0 

Total Cash-Supported Prior 
Year-End Reserves

$6,653,999 $3,062,196 $387,910 

Total Funding

Total Funding Available $32,304,582 $32,304,582 $31,784,322

29
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HCV Utilization: Two-Year-Tool

Projected year end reserves
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Leasing and Spending Outcomes: 
Current and Following Year Projections

2019 2020

UML % of ACC (UMA) 93.1% 101.7%

HAP Exp as % All 
Funds 

90.5% 98.8%

HAP Exp as % of 
Eligibility only

103.1% 109.1%

End of Year Results

Projected 12/31 Total 
HAP Reserves

$3,062,196 $387,910

HAP Reserves as % of 
ABA (Start: 25.9%)

11.9% 1.3%

''Excess" Reserves 
Subject To Offset 

$1,205,843 $0

Homeless Admissions (January to March 2019)
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PHA Name
Program 

Type

Summary of Total # 
of New HOH 

Admissions; Not 
Vash

Quarter 
Summary Total # 

HOH New 
Admissions 

Homeless; Not 
Vash

% Homeless 
at admission

Guam Housing & Urban Renewal Authority P 41 0 0.0%

Guam Housing & Urban Renewal Authority VO 93 0 0.0%

Northern Marianas Housing Corp VO 4 0 0.0%

Hawaii Public Housing Authority P 55 4 7.3%

County of Hawaii VO 80 5 6.3%

City and County of Honolulu VO 111 35 31.5%

County of  Maui VO 126 15 11.9%

Kauai County Housing Agency VO 22 5 22.7%

Hawaii Public Housing Authority VO 69 54 78.3%
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Homeless Admissions (January to March 2019)
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Conflicts of Interest (HCV)

• PHA, its contractors and subs may not enter into a contract in connection 
with tenant-based programs if the following persons have an interest in the 
contract:

• PHA present or former members or officers (except participant commissioners)
• Contractors, subs or agents of a PHA who formulate policy or who influence 

decisions regarding the programs.
• Public officials, members of  governmental bodies, or state or local legislators, who 

exercise functions or responsibilities regarding programs.
• Member of U.S. Congress 

• Restriction applies during the person’s tenure and for one year thereafter.
• See 24 CFR Part 982.161 for regulatory language
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Conflicts of Interest (HCV)

PHA, its contractors and subs may not enter into a contract in 
connection with tenant-based programs if the following persons have 
an interest in the contract:

What does Contractor or sub-contractors mean?  
• Contract work is a type of work that could vary in positions such a temporary 

job to freelance.  
• A Contractor is an employee who works under contract for an employer. 
• A contract employee is hired for a specific job at a specific rate of pay, 

sometimes for a specific period of time which may or may not be extended
• A sub-contractor is someone who signs a contract with a contractor.
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Conflicts of Interest (HCV)

• Any conflicts must be disclosed to the PHA and HUD

• Conflicts of Interest are dependent on type of position 

• Get waiver approval PRIOR TO making decisions:
• Before hiring an individual with a Conflict of Interest

• Before signing HAP with a Landlord with a Conflict of Interest

• Conflicts of interest may be waived by HUD for good cause

*Must get prior written approval from HUD*
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Litigation Reporting

• Reporting Requirement for PHA litigation involving HUD programs or 
HUD funds

• Concurrence requirement for initiation, appeal or settlement of 
litigation involving PHA programs or funds

• Excludes routine evictions actions and
HCV program litigation
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Litigation Reporting

• Public Housing Authority (PHA) is required to notify the HUD Regional 
Counsel and HUD Public Housing Director if PHA is involved in, or 
threatened with, any litigation involving:

• Construction or application of: a Federal, or state constitution, 
statute, or regulation, a HUD assistance contract, or a cooperation 
agreement; or

• If an adverse judgment would be satisfied from funds obtained at any 
time from HUD
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Conflict and Litigation Summary

• If you believe there is a potential litigation and/or conflict of interest (real 
or apparent), notify HUD’s respective program office and the HUD Region 
IX Regional Counsel

• Jesse Wu, Director: Honolulu Office of Public Housing (Jesse.Wu@hud.gov)
• Michael Propst, Regional Counsel (Michael.Propst@hud.gov)

• If you are unsure about a conflict of interest, contact the Honolulu Office of 
Public Housing staff for further assistance

• Do NOT make decisions re: conflicts of interest without consulting the 
Honolulu Office of Public Housing
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Conclusions

• Any questions?

https://www.hud.gov/sites/dfiles/Main/documents/HUDPrograms2018.pdf
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