NOTICE OF REGULAR BOARD MEETING OF
THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY

The Guam Housing and Urban Renewal Authority (“GHURA”) will hold
its Regular Meeting of the GHURA Board of Commissioners on Friday,
January 8, 2021 at 12:00 PM. This Board Meeting is open to the public
via teleconference.

If you would like to join the meeting, please contact Audrey Aguon at
475-1378 by Wednesday, January 6, 2021 for more information.

For special accommodations, contact Katherine Taitano at 475-1322 or TTY
472-3701.




AMENDED

N BOARD OF COMMISSIONERS
o *;;,‘ REGULAR SCHEDULED MEETING
E’; 5 12:00 P.M., January 8, 2021
% 5 GHURA'’s Main Office (via Zoom)
) 1st floor, Conference Room, Sinajana
AGENDA

I. ROLL CALL

il. BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Thursday, December 31, 2020
2ndPrinting - Wednesday, January 6, 2021

Ill. APPROVAL OF PREVIOUS BOARD MINUTES — December 18, 2020

| PAGE (S)
IV. NEW BUSINESS

1. Memorandum dated January 4, 2021 referencing CDBG Section 108 ....... 1
Authorizing GHURA Management to Open a New Bank Account

2. Memorandum dated January 5, 2021 referencing CDBG Section 108 ...... 2
Document Custodian Services

3. Summary of Deputy Director, Board Evaluations ... 3-4
for the Performance Period of 1/14/2020 - 1/13/2021

4. Summary of Executive Director, Board Evaluations ... 5-6

for the Performance Period of 1/11/2020-1/10/2021

V. GENERAL DISCUSSION / ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting: Friday, February 12t @ 12:00 p.m.

Vi. BOARD EXECUTIVE SESSION

Vil. ADJOURNMENT
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CLASSIFIEDS

Find a new job
or career

new home

Place an ad online TODAY!

PDN Lobby Hours: Monday-Friday 8am-5pm
Guampdn.com/Classifieds

Or call (671)472-1PDN (1736)

Turn here for
your next vehicle

d

Household,
Furniture,
Pets & Stuff

RENTALS

GOOD: 3 Lines, 3 Consecutive Days............ $78.00
BETTER: 3 Lines, 7 Consecutive Days.......... $99.00
BEST: 3 Lines, 10 Consecutive Days.......... $115.00

ROOMMATES

Conditions/Restrictions: "Roommate
a person who shares a room or apartment with
another or others.
GOOD: 3 Lines, 7 Consecutive Days............ .$57.00
BETTER: 3 Lines, 10 Consecutive Days.......573.00

AUTOMOTIVE PACKAGES

« Automotive « Trucks - Bikes « Boats - Motorcycles
Conditions/Restrictions: One vehicle per ad
Ad format: Make, Model, Year.

GOOD: 3 Lines, 7 Consecutive Days...........$58.00
BETTER: 3 Lines, 10 Consecutive Days......$68.50
BEST: 4 Lines, 14 Consecutive Days............ ..$79.00

SUPER DEALS

Personal Items below $500 in total value
GOOD: 3 Lines, 7 Consecutive Days.
BETTER: 3 Lines, 10 Consecutive Days....
BEST: 3 Lines, 14 Consecutive Days.............. i

*Price must be included in the ad to qualify.

PRIVATE PARTY PLEASERS

Personal Items below $2,500 in total value

GOOD: 3 Lines, 7 Consecutive Days........... ..$33.00
BETTER: 3 Lines, 10 Consecutive Days........ $43.50
BEST: 3 Lines, 14 Consecutive Days.............$54.00

*Price must be included in the ad to qualify.

Personal Items below $2,501 in total value
GOOD: 3 Lines, 7 Consecutive Days............ $59.00
BETTER: 3 Lines, 10 Consecutive Days.......$70.00
BEST: 3 Lines, 14 Consecutive Days.. .$80.00

*Price must be included in the ad to qualify.

GARAGE SALE

+ Fundraising - Rummage - Yard Sale
Conditions/Restrictions: 3 Consecutive Days
Ad format: Village, Date, Time
Garage Sale: Private residence
Rummage: School or Non-profit organization
GOOD: 3 Lines, 3 Consecutive Days...........
BETTER: 3 Lines, 7 Consecutive Days..

PETS

GOOD: 3 Lines, 3 Consecutive Days.............
BETTER: 3 Lines, 10 Consecutive Days........
BEST: 3 Lines, 14 Doyt immmmini

January 5, 2021 11:56 am (GMT +10:00)

Careers

new beginnings...

A d General |

FULL-TIME MAINTENANCE
Driver’s license mandatory
35-3094/5

Staff Physician
Anestheswlog[l)st) Dededo,
uam: Req: MD. or foreign
equiv, Board Cert. in Internal
Med. (equiv. to 36 mos,
training), completion of
Residency in Anesthesiolo
(equiv. t0 36 mos. t[aining%,
& (omPIet!cn of Critical Care
Anesthesiology Fellowship
(ec%_ulv.Ato 12 mos trammg), &
Territory of Guam Med.
License. Send CV to Guam
Healthcare Development,
Inc. 133 Rte 3, Dededo,
Guam 96929

Staff Physician (Internal
Medicine) Dededo, Guam:
Req: M.D. or foreign equiv,

Board Cert. in Internal Med.

_ (equiv. to 36 mos. of

training) & Territory of Guam

Med:. License. Send CV to

Guam Healthcare
Development, Inc. 133 Rte 3,
Dededo, Guam 96929

Real Estate

great places to live..

& J omes-fart

Yigo Chln Pai Pai 5br, 2tb
$2,200,00 tel. 929-1616

Assorted

all kinds of things..

 J Announcements |

_Are you desperate in this
time of need? | understand.
I buy on/off island

houses, lot, condo. | take
over payments. Ug to 200k.
649-466.

Let the

Pacific Daily News

Classifieds

work for you!

472-1PDN
to find out how

Place an
ad in PDN
CLASSIFIEDS!

IT WORKS!

Assorted

all kinds of things.

£ Amouncements

BOLT ACTION 243 Cal Ruger
with Scope, Ammo &
***SOLD**SOLD**SOLD***

USED Aluminum Shutters,
w/Rails, 8 Windows 4x4,
2 Windoes 3x3, 2 Doors

***S0LD**SOLD**SOLD***

D“ Explore our expanded obituary features on
\fil EI“IP.”NI“"I Mq:”!lmﬂﬁ

Y

#C)~  NOTIGE OF REGULAR BOARD MEETING
{ : OF THE GUAM HOUSING
‘%'M‘j AND URBAN RENEWAL AUTHORITY
The Guam Housing and Urban Renewal Authority (“GHURA”) will
hold its Regular Meeting of the GHURA Board of Commissioners on
Friday, January 8, 2021 at 12:00 PM. This Board Meeting is open
to the public via teleconference.

If you would like to join the meeting, please contact Audrey Aguon
at 475-1378 by Wednesday, January 6, 2021 for more information.
For special accommodations, contact Katherine Taitano
at 475-1322 or TTY 472-3701.

PORT,OF
GqéM

Lourdes A. Leon Guerrero
Governor of Guam

BID NO:
FOR:

MANDATORY PRE-BID
CONFERENCE & SITE VISIT:

LOCATION:

BID SUBMISSION
DEADLINE:

LOCATION TO SUBMIT:

February 11,2021.

Port Authority of Guam.

Jose D. Leon Guerrero Commercial Port
1026 Cabras Highway, Suite 201, Piti, Guam 96925

THIS ADVERTISEMENT WAS PAID WITH GOVERNMENT FUNDS BY:

IFB-PAG-CIP-021-002
Design/Demolition Bid for Demolition Removal/Proper Disposal of Five (5)

Port Inoperable Cranes, and Optional Removal/Proper Disposal of One (1)
Barge YFN 816, Along Wharf F-6

The Port Authority of Guam (PAG) is issuing this Multi-Step Design/Demolition bid for
deconstruction, removal, and proper disposal of 5 Port inoperable cranes and an optional
removal and proper disposal of one barge. A PDF copy of the bid packet is available
to download at www.portofguam.com, or a hard copy can be obtained at the PAG
Procurement Office located on the 2nd floor of the PAG Admin Bldg. from 8:00 a.m. - 5:00
p.m., Monday through Friday, beginning Thursday, December 31, 2020 until Thursday,

Bidders must register their current contact information with PAG to ensure they receive
any notices regarding changes or updates to the IFB. The Port will not be liable for failure
to provide notice to any party who did not register current contact information. See
bidders’ instructions in procurement packet.

Bidders are required to attend the Mandatory Pre-Bid Conference and Mandatory Site
Visit in order to submit a bid proposal. The PAG reserves the right, in its sole and absolute
discretion, to reject any and all bids, cancel in its entirety, or waive informalities and
minor irregularities in the bids, which in its sole and absolute judgement, will under all
circumstances best serve the Government’s interests. This right to reject and/or cancel
is pursuant to GCA Procurement Regulation 3115 (d)(2)(A). This project is funded by the

PORT OF GUAM
ATURIDAT | PUETTON GUAHAN

Telephone: 671-477-5931/35
Facsimile: 671-477-2689/4445
Website: www.portguam.com

Joshua F. Tenorio
Lieutenant Governor

PORT AUTHORITY OF GUAM
MULTI-STEP BID

9:00 a.m., MONDAY, JANUARY 25, 2021
PAG BOARDROOM, 1st FLOOR, ADMIN BLDG.

10:00 a.m., THURSDAY, FEBRUARY 11, 2021
PAG PROCUREMENT OFFICE, 2ND FLOOR, ADMIN BLDG.

/s/ RORY J. RESPICIO
General Manager

Powered by TECNAVIA
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CLASSIFIED

Find a new job
or career

gh

new home

Place an ad online TODAY!

PDN Lobby Hours: Monday-Friday 8am-5pm
Guampdn.com/Classifieds

Or call (671)472-1PDN (1736)

= i d

Turn here for
your next vehicle

Household,
Furniture,
Pets & Stuff

GOOD: 3 Lines, 3 Consecutive Days.............
BETTER: 3 Lines, 7 Consecutive Days......... $
BEST: 3 Lines, 10 Consecutive Days.

ROOMMATES

Conditions/Restrictions: *Roommate
a person who shares a room or apartment with
another or others.
GOOD: 3 Lines, 7 Consecutive Days............ $57.00
BETTER: 3 Lines, 10 Consecutive Da

AUTOMOTIVE PACKAGES
« Automotive « Trucks » Bikes = Boats » Motorcycles
Conditions/Restrictions: One vehicle per ad
Ad format: Make, Model, Year.
GOOD: 3 Lines, 7 Consecutive Days...........558.00
BETTER: 3 Lines, 10 Consecutive Da .$68.50
BEST: 4 Lines, 14 Consecutive Days.............579.00

SUPER DEALS

Personal Items below $500 in total value
GOOD: 3 Lines, 7 Consecutive Days............524.50
BETTER: 3 Lines, 10 Consecutive Days.......S
BEST: 3 Lines, 14 Consecutive Days.............. $40.00

*Price must be included in the ad to qualify.

PRIVATE PARTY PLEASERS

Personal Items below $2,500 in total value
GOOD: 3 Lines, 7 Consecutive Days.............
BETTER: 3 Lines, 10 Consecutive Days........
BEST: 3 Lines, 14 Consecutive Days............554.00

*Price must be included in the ad to qualify.

Personal Items below $2,501 in total value
GOOD: 3 Lines, 7 Consecutive Days............. $59.00
BETTER: 3 Lines, 10 Consecutive Days....... $70.00
BEST: 3 Lines, 14 Consecutive Days.............580.00

*Price must be included in the ad to qualify.

GARAGE SALE

« Fundraising - Rummage - Yard Sale
Conditions/Restrictions: 3 Consecutive Days
Ad format: Village, Date, Time
Garage Sale: Private residence
Rummage: School or Non-profit organization
GOOD: 3 Lines, 3 Consecutive Days....... $24.50

BETTER: 3 Lines, 7 Consecutive Days.....

PETS

GOOD: 3 Lines, 3 Consecutive Days............ $24.50
BETTER: 3 Lines, 10 Consecutive Days.......$33.00
BEST: 3 Lines, 14 Days..........ccocccceecrierncccreceneee: $40.00

January 7, 2021 10:37 am (GMT +10:00)

Assorted

Careers
new beginnings... .

\ dGeneral ]
N.C.Macario & Associates,Inc.
Needs:CM Resident Engineer/
CM Construction Inspector
Email Resume:
m.ortiz@ncmacario.com

all kinds of things...

4 Announcements

Are you desperate in this

time of need? | understand.
I buy on/off island
houses, lot, condo. | take
over payments. Ug to 200k.
649-466.

Real Estate

Rentals
great places to live...

Condo-Townhome
) 4 -Rent

Tumon Heights Court Condo

Things to do, places to go on Guam

Pika’

To

Mamis Flgiamyining GU advertise
3bd.2br.$2k/mon . P
Contact:646-0347 M-F(8-5) in Pika,
please call
Place an 479-0203
ad in PDN =

CLASSIFIEDS!

Pacific Daily News

@ Ei PDN.
7, NOTICE OF REGULAR BOARD MEETING
{ &0 OF THE GUAM HOUSING
5=/ AND URBAN RENEWAL AUTHORITY

The Guam Housing and Urban Renewal Authority (“GHURA”) will
hold its Regular Meeting of the GHURA Board of Commissioners on
Friday, January 8, 2021 at 12:00 PM. This Board Meeting is open
to the public via teleconference.

If you would like to join the meeting, please contact Audrey Aguon
at 475-1378 by Wednesday, January 6, 2021 for more information.

For special accommodations, contact Katherine Taitano
at 475-1322 or TTY 472-3701.

Core Tech International Corporation, has an immediate job
opportunity in Tamuning, Guam for the following position:

ACCOUNTANT

Analyzes financial information and prepares financial
reports to determine or maintain records of assets, lia-
bilities, profit and loss, tax liability, and other financial
activities within an organization. Audits and analyzes
contracts, orders, and vouchers, and prepares reports to
substantiate transactions.

Applicants must have B.S. Degree in Accounting and two
years verifiable work experience as an accountant. Successful
applicant must pass a background check.

If interested, please submit resumes by mail to:

Core Tech International Corporation
Attn: Conchita D. Bathan
388 South Marine Corps. Drive
Tamuning, Guam 96913

GuamPDN.com

Online
Classifieds

To place your ads,
please

Log onto
GuamPDN.com

Click on "Place

an ad” under the
Quick Links on the
left blue sidebar

Click on "Start
Creating Your Ad
Now"”

Complete the form
and make payment

Pacific Daily News

Powered by TECNAVIA
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BOARD OF COMMISSIONERS

¢
é’ %‘,r. REGULAR SCHEDULED MEETING
g > 12:00 P.M. January 8, 2021
° S CGHURA’s Main Office (via Zoom Video Conference)
ﬁ%"b é’oq’ 1st floor, Conference Room, Sinajana
OO'IBG‘I-'}"} BOC MEETING MINUTES
I. ROLL CALL

After notice was duly given, pursuant to the Open Government Law of Guam and the Bylaws
of the Authority, the Board of ‘Cemmissioners’ regularly scheduled board meeting was
called to order at 12:00 P.M., Friday, January 8, 2021 at the GHURA Sinajana Main Office,
1st floor Conference room, by Chairman Flores. He indicated that 5 members of the Board
of Commissioners were present, representing a quorum and that the -meeting would

proceed as scheduled.

PRESENT: (VIA ZOOM VIDEO
CONFERENCE)

Sabino Flores, Chairman

Monica Guzman, Vice Chairwoman
George Pereda, Commissioner
Frank Ishizaki, Commissioner
Anisia Delia, Commissioner

ABSENT:
Joseph Leon Guerrero,
Resident Commissioner

LEGAL COUNSEL:
Anthony Perez
Joseph B. McDonald

MANAGEMENT & STAFF:
Ray Topasna, Executive Director
Elizabeth Napoli, Deputy Director

| Audrey Aguon, Special Assistant

Kimberly Bersamin, HR Administrator
Katherine Taitano, CPD/RP&E Manager
Sonny Perez, A/E Manager

PUBLIC: (VIAZOOM VIDEO
CONFERENCE)

Mr. Chris Odoca

Mr. David Sablan

Mr. Gerry Partido

Mr. Pete Santos

Ms. Haidee Gilbert, The Guam Daily Post

BOARD MEETING PUBLIC ANNOUNCEMENTS

15t Printing — Thursday, December 31, 2020

2™ Printing —“Wednesday, January 6, 2021
ACKNOWLEDGED.

APFPROVAL OF PREVIOUS BOARD MINUTES

[001/21] Chairman Flores made a motion to approve the meeting minutes of December 18,
2020 as corrected. The motion was seconded by Commissioner Pereda. With no objections by
the other board members, the motion was approved.

Board Minutes of January 8, 2021

PAGE 1 OF 4




IV. NEW BUSINESS
1. [002/21] Memorandum dated January 4, 2021 referencing CDBG Section 108 Authorizing
GHURA Management to Open a New Bank Account:

e Director Topasna stated that management has requested that the board authorize
GHURA to open a new interest-bearing time deposit of account checking account
with Bank of Guam

e Required of the Section 108 Program processes

e To receive and disburse the loan proceeds of the Section 108 Loan Guarantee
Program

Vice Chairwoman Guzman inquired about the rate offered by the bank. Director Topasna
deferred the question to Ms. Katherine Taitano. Ms. Taitano indicated that the account is a
standard checking account with a standard rate, but is necessary to be set up for when
proceeds are brought into the account and disbursed according to CDBG.

[003/21] Vice Chairwoman Guzman made a motion to approve the opening of the new
bank account for CDBG Section 108. The motion was seconded by Commissioner Delia.
There were no objections to the motion by the other board members. The motion was
passed.

2. [004/21] Memorandum dated January 5, 2021 referencing CDBG Section 108 Document
Custodian Services:

e A request to authorize management to engage the Bank of Guam to provide
Document Custodian Services.

e ltis required for GHURA’s loan with HUD relative to the Section 108 loan Guarantee
Program

e Document services will maintain records of the GHURA-HUD Section 108 funds for
the duration of the 20- year compliance period.

There were no further discussions.

[005/21] Commissioner Pereda made a motion to approve the authorization of management
to engage the Bank of Guam to provide Document Custodian Services for the

Section 108 Loan Guarantee Program. The motion was seconded by Commissioner Ishizaki.
With no objections by the other board members, the motion was passed.

3. [006/21] Summary of Deputy Director, Board Evaluations for the Performance Period of
1/14/2020 - 1/13/2021:
e Director Topasna deferred the discussion to Mrs. Kim Bersamin
e Mrs. Bersamin indicated that on the July 8, 2019 Board meeting it was decided that
each member of the board would independently evaluate the Executive Director and
the Deputy Director. Completed Performance evaluations would then be submitted

Board Minutes of January 8, 2021 PAGE 2 OF 4



to HR for compilation.

e Mrs. Bersamin reported on the Summary of the Executive Management Performance
Evaluations:

e Deputy Director Elizabeth F. Napoli-
a. Review period: 1/14/2020-1/13/2021
b. Annual evaluation is also required for GHURA’s Compensation Plan for the
performance review of period 01/14/2020 —01/13/2021.
c. Performance evaluation was based on 13 factors: Leadership, Strategic Planning,
Communicates Vision and Direction, Champions Innovation, Promotes Ethics, Builds
Relationships, Decision Making, Leads Change, Inspires and Directs Action, Promotes
Diversity, Accountability/Fiscal/Fiduciary Responsibility, Business Acumen, and
Effective Operation & Maintenance of HUD plans and Projects.
d. HR received a total of (5) performance evaluations from the GHURA Board of
Commissioners for Ms. Elizabeth Napoli.
e. Ms. Napoli earned an overall performance rating of “Highly Satisfactory.”
f. As a result of Ms. Napoli’s overall performance rating, the GHURA Board of
Commissioners have decided to retain Ms. Napoli as Deputy Director of GHURA.

[007/21] With no further discussions, made a motion to approve the Summary of Executive
Management Performance Evaluation (EMPE) and the overall rating of High Satisfactory of Ms.
Elizabeth Napoli and also to retain her position of Deputy Director. The motion was seconded
by Commissioner Ishizaki. With no objections by the other.board members, the motion passed.

4. [008/21] Summary of Executive Director, Board Evaluations for the Performance Period of
1/11/2020-—1/10/2021

Il. Executive Director Ray:S. Topasna-
a. Review period: 01/11/2020--01/10/2021
b. Annual evaluation is also required for GHURA’s Compensation Plan for the
performance review period 01/11/2020—01/10/2021.
c. Performance evaluation was based on 13 factors: Leadership, Strategic Planning,
Communicates Vision and Direction, Champions Innovation, Promotes Ethics, Builds
Relationships, Decision Making, Leads Change, Inspires and Directs Action, Promotes
Diversity, Accountability/Fiscal/Fiduciary Responsibility, Business Acumen, and
Effective Operation & Maintenance of HUD plans and Projects.
d. HR received a total of (5) performance evaluations from the GHURA Board of
Commissioners for Mr. Ray S. Topasna.
e. Mr. Topasna earned an overall performance rating of “Satisfactory.”
f. As a result of Mr. Tepasna’s overall performance rating, the GHURA Board of
Commissioners have decided to retain Mr. Topasna as Executive Director of GHURA.

Mrs. Bersamin also stated that HR is available for the board for any updates,

questions or concerns regarding improving upon the overall process of the
Performance Evaluations.

Board Minutes of January 8, 2021 PAGE 30F 4



VI.

VIL.

[008/21] With no further discussions, Chairman Flores made a motion to approve the
Summary of Executive Management Performance Evaluation (EMPE) and the overall rating of
Satisfactory of Mr. Ray Topasna and also to retain his position of Executive Director. The
motion was seconded by Commissioner Delia. With no objections by the other board
members, the motion passed.

.GENERAL DISCUSSION /| ANNOUNCENMENTS
[010/21] Next proposed scheduled Board Meeting: Friday, February 12, 2021 at 12:00 P.M.

There were no objections to the next BOC meeting date and time.

BOARD EXECUTIVE SESSION

[011/21] Chairman Flores made a motion to recess for Board Executive Session.

There were no objections by the other Commissioners, which Chairman Flores indicated the
approval of the motion to recess for the Board Executive Session.

Chairman Flores also stated for the public that once the Executive Session had ended,
the Board will reconvene the regularly scheduled board meeting, simply to adjourn.

ADJOURNMENT
[012/21] With no further general discussions, Chairman Flores thanked everyone for attending
the BOC meeting and made a motion to adjourn at 1:44 P.M.. Commissioner Ishizaki seconded

the motion.

P g

] (=4
RAY S. TOFASNA
Board Secretary /| Executive Director

Board Minutes of January 8, 2021 PAGE 4 OF 4



BOARD OF COMMISSIONERS

§ q-,f,r REGULAR SCHEDULED MEETING
§ > 12:00 P.M. January 8, 2021
) S GHURA'’s Main Office (via Zoom Video Conference)
‘;’b ¢o¢ 1st floor, Conference Room, Sinajana
3 Minutes

The Board of Commissioners unanimously voted to recess the regular Board
meeting to go into Executive Session.

The following were in attendance:
Sabino Flores, Board Chairman
Monica Guzman, Vice Chairwoman
George Pereda, Commissioner
Frank Ishizaki, Commissioner
Anisia Delia, Commissioner

Ray Topasna, Executive Director
Elizabeth Napoli, Deputy Director
Joseph B. McDonald, Legal Counsel

Lorraine Cruz, DEPO Resources (Court Reporter)

During this Executive Session topics discussed were matters relating to
litigation, pending litigation, or litigation reasonably expected to occur.

The Executive Session adjourned at 1:44 PM.



AFFIDAVIT OF COUNSEL
I, JOSEPH B. MecDONALD, being first duly sworn, attest and state as follows:

I. I have personal knowledge of all matters stated in this Declaration and I am
competent to testify thereto.

2. I am a partner in the law firm of McDONALD LAW OFFICE, LLC (hereinafter
referred to as “MLO”).

3. MLO is the conflicts counsel to the GUAM HOUSING AND URBAN RENEWAL
AUTHORITY (“GHURA”™).

4. Prior to the Board Meeting conducted on January 8, 2021, I recommend, pursuant
to Guam Law, that an Executive Session be conducted for the purpose of discussing litigation that

was reasonably expected to occur.

. During Executive Session, the only topics discussed were matters relating to
litigation, pending litigation, or litigation reasonably expected to occur.

6. Only the Members, the Executive Manager, the Deputy Executive Manager, the
court reporters, and myself were present during the Executive Session.

7 A majority of the Board voted to go into Executive Session.

Further affiant sayeth naught.

EXECUTED this / day of January, 202 1\{//

EPH B. McDONALD

GUAM, U.S.A. )
) ss:
City of Hagétiia )

SUBSCRIBED and SWORN to before me this 2| S day of January 2021, by

NOTARY PUBLIC
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Lourdes A. Leon Guerrero
Govemor of Guam

Joshua F. Tenorio
Lt Governor of Guam

Sabino P, Flores
Chairman

Menica O. Guzman
Vice Chairwoman

Anisia 8. Delia
Commuissioner

Frank T. Ishizaki
Commissioner

George F. Pereda
Commissioner

Joseph M, Leon Guerrero
Resident Commissioner

Ray S. Topasna
Executive Director

Elizabeth F. Napoli
Deputy Director

GHURA

Guam Housing and Urban Renewal Autharity

Aturidat Ginima® Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671) 477-9851 « Fax: (671) 300-7563 - TTY: (671) 472-3701 CGUs. 1IOUSIHG
Website: www.ghurn.org OFPPORTUHITSY

At the Regular Board
Meeting of January 8§,
MEMORANDUM 2021, a motion was made
by Vice Chairwoman
Guzman and seconded by

TO Board of Commissioners Commissioner Delia to
approve the opening of
FROM Ray S. Topasna the new bank account for
Executive Director CDBG  Section  108.
Without any  further
CC Controller discussion and objection,
Chief Planner the motion was approved.

DATE January 4, 2021

SUBJECT Authorizing GHURA Management to Open a New Bank Account

REFERENCE CDBG Section 108

Hafa Adai Chairman Flores and Commissioners:

The Bank of Guam is GHURA's current provider of banking services. Board
approval is sought to authorize Management to open a new interest-bearing
Time Deposit of Account (TDOA) checking account with the Bank of Guam, the
purpose of which is to receive and disburse the loan proceeds of GHURA's HUD
Loan relative to participation in the Section 108 Loan Guarantee Program. This
account is required of the Section 108 Program processes. Bank of Guam
requires written approval to open the account.

Respectfully submitted for your consideration and action.

Thank you.

Approved this day, January 08, 2021.

Semo D St

Sabfno P. F lores, Chairman

GHURA dovs not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 304 Coordinator.
‘The Coordinator can be contacted at the above address and telephone numbers.



Lourdes A. Leon Guerrero
Governor of Guam

Joshua F. Tenorio
Lt. Governor of Guam

Sabino P. Flores
Chairman

Monica O. Guzman
Vice Chairwoman

Anisia 8. Delia
Commissioner

Frank T. Ishizaki
Commissicner

George F. Pereda

Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Ray S. Topasna

Executive Director

Elizabeth F. Napoli
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority

Aturidat Ginima® Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 4723701 CaUs. 1IOUSIHC

Website: www.ghura.org QFFPORTUHITY

At the Regular Board
MEMORANDUM Meeting of January 8, 2021,
a motion was made by
Commissioner Pereda and

TO Board of Commissioners seconded by Commissioner
Ishizaki to approve the
FROM Ray S. Topasna authorization of

management to engage the
Bank of Guam to provide
Document Custodian

Executive Director

CcC Controller ) ;
: Services for the Section 108
Chief Planner
Loan Guarantee Program.
Without any further
DATE January 5, 2021 discussion and objection,
. . the motion was approved.
SUBJECT Document Custodian Services

REFERENCE CDBG Section 108

Hafa Adai Chairman Flores and Commissioners:

The Bank of Guam is GHURA’s current provider of banking services. Board
approval is sought to authorize Management to engage the Bank of Guam to
provide Document Custodian services required for GHURA's loan with HUD
relative to participation in the Section 108 Loan Guarantee Program.

The Document Custodian will maintain records of the GHURA-HUD Loan of
Section 108 funds for the duration of the 20-year program compliance period.

Respectfully submitted for your consideration and action.

Thank you.

Approved this day, January 08, 2021.

J&Qm’o P Hno—

Sabino P. Flores, Chairman

GHURA does not discriminate against persons with disabilities. '
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telenhone numbers.
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Summary of Executive Management Performance Evaluation (EMPE) for
Elizabeth F. Napoli — Deputy Director
Review Period: 01/14/2020 — 01/13/2021 (Annual Requirement-GHURA Comp Plan)

Pursuant to 5GCA §43202, the GHURA Board of Commissioners decided at their 07/08/19,
regularly scheduled board meeting that each Commissioner independently evaluate both the
Executive Director and Deputy Director, and submit their completed evaluations directly to the
Human Resources Division for compilation.

This annual evaluation is also required for GHURA's Compensation Plan for the performance
review period of 01/14/2020 - 01/13/2021.

By the close of business on 01/06/2021, HR received a total of five (5) evaluations. Of the five
(5) Commissioners who submitted their evaluations, Ms. Elizabeth F. Napoli earned an overall
“Highly Satisfactory” performance rating as the Deputy Director for the period of 01/14/2020

—01/13/2021. The performance evaluation was based on the following factors:

Expectation of Executives:

1. Leadership

2. Strategic Planning

3. Communicates Vision and Direction
4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects



Standards

- Customer Focus
- Adherence to Policy and Federal HUD Regulations

As a result of the overall rating of “Highly Satisfactory”, the GHURA Board of Commissioners
will retain Ms. Elizabeth F. Napoli as the Deputy Director of the Guam Housing and Urban
Renewal Authority.

] l"’g U‘M'ﬂQ’L“ W

Prepared by: K.K. Bersamin, Personnel Services Administrator, DBA,SPHR,SHRM-SCP
Date; \ \'l \ 71\

At the Regular Board Meeting of January 8, 2021, a motion was made by Chairman
Flores and seconded by Commissioner Ishizaki to approve the Summary of Executive
Management Performance Evaluation (EMPE) and the overall rating of Highly
Satisfactory of Ms. Elizabeth Napoli and to retain her position of Deputy Director,
Without any further discussion and objection, the motion was approved.
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Summary of Executive Management Performance Evaluation (EMPE) for
Ray S. Topasna — Executive Director
Review Period; 01/11/2020 — 01/10/2021 (Annual Requirement-GHURA Comp Plan)

Pursuant to 5GCA §43202, the GHURA Board of Commissioners decided at their 07/08/2019,
regularly scheduled board meeting that each Commissioner independently evaluate both the
Executive Director and Deputy Director, and submit their completed evaluations directly fo the
Human Resources Division for compilation.

This-annual evaluation is also required for GHURA's Compensation Plan for the performance
review period of 01/11/2020 — 01/10/2021.

By the close of business on 01/06/2021, HR received a total of five (5) evaluations. Of the five
(5) Commissioners who submitted their evaluations, Mr. Ray S. Topasna earned an overall
“Satisfactory” performance rating as the Executive Director for the period of 01/11/2020 -
01/10/2021. The performance evaluation was based on the following factors:

Expectation of Executives:

1. Leadership
2. Strategic Planning
3. Communicates Vision and Direction
4. Champions Innovation
5. Promotes Ethics
6. Builds Relationships
7. Decision Making
8. Leads Change
9. Inspires and Directs Action
10. Promotes Diversity
11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects



Standards

- Customer Focus
- Adherence to Policy and Federal HUD Regulations

As a result of the overall rating of “Satisfactory”, the GHURA Board of Commissioners will

retain Mr. Ray S. Topasna as the Executive Director of the Guam Housing and Urban Renewal
Authority.

Prepared by: K.K. Bgrsarkif,

Personnel Services Administrator, DBA,SPHR,SHRM-SCP
Date._'[1170m

At the Regular Board Meeting of January 8, 2021, a motion was made by Chairman
Flores and seconded by Commissioner Delia to approve the Summary of Executive
Management Performance Evaluation (EMPE) and the overall rating of Satisfactory of
MR. Ray Topasna and to retain his position of Executive Director of GHURA. Without
any further discussion and objection, the motion was approved.






