












































COMPARISON CHART 
 

Position 
Title 

Current -
2019 pay 
Shift 
scale-
GHURA) 

2014 
Competitive 
Wage Act-
CWA 
(GovGuam) 

JANUARY 
2020 – 
NEW 
STARTING 
PAY FOR 
PH-PSM 

Recommendation 
new for Step 1 
(reference point) 

     

PROPERTY 
SITE 
MANAGER 

$41,887.00 
p/a;  
$20.14 phr 

$49,897p/a;  
$23.99 phr 

$65,502.00 pa; 
$31.49 phr  

Step 8(E), PayGrade O 
of GHURA’S JULY 
2019 PAY SHIFT) 

     

     

     

     

     

     

     

 









Human Resources Division 

STATUS REPORT – Highlights  

1st Quarter - FY2020 

(October-December 2019) 

 

Section Activity Status 

HR 
ADMINISTRATION 

Guam Legislature Report 

 

 

Staffing Report 

 

 

Prepared Staffing Report for 4th Quarter 
FY2019. Posted on website. 
 
° Maintain/Reconcile Monthly Staffing and 
Vacancy Reports 
 

RECRUITMENT &  
STAFFING 
 
 
 
 
 
 
 
 
 
 
 
 

 
Manpower Assessment 
 
 
 
 
 
 
 
 
 
 
 
 
Recruitment 
 
 
 
 
 
 
 
 
 

 
_101 Full-Time Employees month ending 
December 31, 2019: 
      73   Classified 
        6   Probation 
        3   Unclassified 
      19   Temporary 
             1 – S8                  GT-1 
             2 – AMP1            AE-2 
             2 – AMP2 
             3 – AMP3 
             5 – AMP4 
             1 – Procurement 
             2 – CD/RPE 
 
Classified Positions              
      Job Announcements:   
      DCC/PCII/IC/AE Mgr /Planner IV 
      
     Establish List (3 positions): 
     DCC/ PC II / Interviewer Clerk/AE Mgr 
        Ratings   
     
      Interviews Conducted– (4 positions)       
Data Control Clerk / Interviewer Clerk/ PCIII/ 
AE Manager  
 
 
Temporary Appointments:  
Rated 4 positions (2-Maintenance/ 1- HS/ 1-AE 
Manager) 
 
 
In-Processed:  
4 temporary employees (2 maintenance/HS/AE 
Manager).  
4 Probationary (2 Data Control Clerk/2-IC) 
Other In Process (2) SCEP/JOBS 
 
Personnel Actions: All classified activity and 
temporary 6 month renewal of all 19 temps. 



Section Activity Status 

Above Step Recruitment (temp position) to 
BOC-1 
 
Separations/Exits: 1  
 

EMPLOYEE 
MANAGEMENT 
RELATIONS 

 
Drug Testing  
Random and New Hire 
 
 
 
 
 
 
Workers Compensation 
 
 
Verification of 
Employment(VOE) 
 

  

Health Insurance Open 

Enrollment-New Carrier-

Aetna 

 

 

Life Insurance GovGuam 
 
Employee Management 
 
 
Apprenticeship Ceremony 
 

 
1st Quarter-Completed.  Tested _16__ 
employees. Includes coordinating with MIS, 
letters, laboratory confirmation and issue notice 
to employees for 1st Quarter Random. 
 
Other drug testing for New Hire/Post 
Accident/Transfers =  14_ 
 
(1) new case for 1st Qtr  
 
 
 
Processed 29_VOE’s 
 
 
Coordinate/Disseminate/Submit/Processed=_62_ 
total employees enrollment forms (submitted on 
daily basis) 
 
 
 
Processed 5_ staff eligible 
 
Performance Counseling/LOR 
 
Apprenticeship Ceremony – DOL 
Apprenticeship Forum Conference – Nov 2019 
 

COMPENSATION  
Salary Increments 
 
 
 
 
 
Performance Evaluation 
Reports 
 
 
 
 
 
 
 
 
 

 
Processed _5__ Increments. FY2019 4thQtr=44  
(Includes reviewing personnel file, generating 
PA, route for signature and file with Payroll).  
Update staffing and file in personnel file and 
delivery and filing copies with retirement fund. 
 
 
Fiscal Year -2019 (4 Over due) 
2nd Quarter= RPE (1); 
3rd Quarter RPE =(1) 
4th Quarter RPE =(2)    
 
Total Current due 1st Qtr 2020: (16) 
Exec=3        Fiscal=1           AMP3=4 
MIS=1         AMP4=1* 
RPE=1         GT=1* 
 *Staff Detailed 



Section Activity Status 

Review of property site 
manager starting pay 

 
Present to BOC 1/10/20 
 
 

TRAINING 
 
 

 
COCC 
 
 
 
Section 8 Inspectors 
 
 
Technical Training 
 
 
 
Apprenticeship Training 
 
 
 
CSC Adverse Action 
Training 
 
 

  
Mandatory – EEO/Prevention of Sexual 
Harassment – by DOA (Oct/Nov 2019). 97 
employees trained. 
 
Essentials for Healthy Homes for Practitioners 
by Guam DPHSS and US EPA (Nov 2019) 
 
Worked with Procurement and AMP4 PSM to 
send BID to bring technical trainer for 1)UPCS 
Fundamentals and 2)Project Based Maintenance 
 
Currently enrolled 8.  Expected graduation 
Spring 2020 
 
 
HR Staff 

 
[OTHER] 
ALTERNATE 
HEARING OFFICER 

 

 

Informal Hearing Officer  

 
 
Completed 2 cases:  
Section 8 / PH-AMP4 
 
 
 
 

 



Management Information System (MIS) 

FY2020 1ST QUARTER ACTIVITY REPORT 
 

SECTION GOALS                             STATUS 

 

INFORMAL 

HEARINGS 

 

To provide accurate 

S8/LIPH Informal 

Hearings/Grievances  

 

-  Tenants:        S8     4           Terminations:    3  

                         PH    3           Terminations:    2 

 

-  Applicants    S8      3           Denied              0 

                         PH     0           Denied              0 

 

-  Referral for Participation in Renters 101:     5 

 

 

 

PUBLIC 

HOUSING  

ON-LINE 

APPLICATIONS 

 

 

To ensure an accessible 

& user-friendly online 

application is available 

 

 

 

 

 

 

 

-  Online applications for AMP2, AMP3, AMP2 ELD,  

   AMP3 ELD opened 09/16/2019 and 07/12/2018  

   respectively 

 

-  Total AMP2 on-line applicants:  177 

-  Total AMP3 on-line applications:  84 

-  Website on-line application down- time = 0     

 

 

 

VIRTUAL 

RECEPTIONIST 

 

 

To provide electronic 

technology in assisting 

Receptionist tasks 

 

 

 

-  Coordination with GHURA staff and contracted designer  

   of user-friendly receptionist system 

 

-  Digitizes and tracks log-in information 

 

-  Reduces foot traffic with on-line appointment requests  

   and drop off of documents 

 

-  Notifies staff of client arrival 

 

-  Includes COCC, CPD, A&E, Fiscal, Procurement, HR  

   and MIS divisions.  AMP4 work-in-progress 

     

-  Second system on-order 

 

 

 

 

 

 



Management Information System (MIS) 

FY2020 1ST QUARTER ACTIVITY REPORT 
 

 

SECTION GOALS                             STATUS 

 

IFB – 

COMPUTER 

SYSTEMS & 

PERIPHERALS  

 

To procure I.T. 

equipment based on 

forecast & budgeted 

assessment  

 

-  Agency-wide assessment of computer systems, printers, 

   telecom equipment, etc conducted and submitted for Fiscal 

   review since August timeframe. 

 

-   3 year forecast data provided for replacement of   

    equipment with lifecycle management 3-4 years. 

 

-   IFB’s conducted resulting in award and receipt of 28 desk 

    top computers, 5 printers, & miscellaneous items. 

 

-   Total IFB amount awarded to 3 different vendors 

 

 

 

 

SURVEILLANCE/

SECURITY 

CAMERA 

SYSTEMS 

 

 

To implement 

surveillance/security 

system protecting 

property and staff  

 

 

-   MIS assist in pre-site meetings, conducting remote off-site  

    visits with vendors and procurement staff 

 

-   Assist in IFB award of product and services 

 

-  Review of site projects including camera type, conduit  

    requirements (pre and post site visits) 

 

-  Browser requirements – work-in-progress 

 

-  Training conducted with MIS staff on use of  

 

 

 

REPORTING 

REQUIREMENTS 

 

To provide support in 

reporting requirements 

for Agency 

 

-  Various reports for both requested and mandatory provided  

    to reflect the Authority’s data capturing.  Includes 

    -   CPD – Consolidated Planning Data 

    -   FSM Consulate – FSM housing participation 

    -   Section 8 – SEMAP Certification  

    -  CoCC – OPA Board Report Submission 

    -  CoCC – Revenues & Expenditures 

    -  CoCC – FOIA Request, etc…. 




