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PREFACE

Pursuant to Title 5 Guam Code Annotated, Chapter 43, Section 43202 — Performance Reviews of
Agency Heads. “The governing Boards for all agencies, instrumentalities, or entities shall issue
performance reviews of the Chief Executive selected for that agency six (6) months after
appointment of the said Chief Executive and every twelve (12) months thereafter that the Chief
Executive is retained by the Governing Board. Each performance review shall document the Chief
Executive’s performance, accomplishments, and the respective Governing Board’s reasons for
retaining the said Chief Executive.”

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.



Lourdes A. Leon Guerrero
Govemor of Guam

Joshua F. Tenorio
Lt. Governor of Guam

John J. Rivera
Chairman

Nathanael P. Sanchez
Vice Chairman

Anisia S. Delia
Commissioner

Emilia F. Rice
Commissioner

Victor R. Torres
Commissioner

Karl E. Corpus
Resident Commissioner

Elizabeth F. Napoli
Executive Director

Fernando B. Esteves
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701
Website: www.ghura.org

SUMMARY OF EXECUTIVE MANAGEMENT
PERFORMANCE EVALUATION (EMPE) FOR

Elizabeth F. Napoli — Executive Director
Review Period: 07/08/2024 — 07/07/2025 (Annual)

Pursuant to SGCA §43202, the GHURA Board of Commissioners decided during
their 07/08/2019, regularly scheduled board meeting, that each board member will
evaluate both the Executive Director and Deputy Director, and for the completed
ratings to be submitted directly to the Human Resources Division for compilation.

Based on the ratings submitted, Ms. Elizabeth F. Napoli earned an overall “Highly
Satisfactory” performance evaluation rating as GHURA’s Executive Director for
the annual review period (07/08/2024 — 07/07/2025). The performance evaluation
was based on the following factors:

1. Leadership

2. Strategic Planning

3. Communicates Vision and Direction

4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects

As a result of the “Highly Satisfactory” performance evaluation, the GHURA
Board of Commissioners retain Ms. Elizabeth F. Napoli as the Executive Director
of the Guam Housing and Urban Renewal Authority. Pursuant to BOC Resolution
FY2022-006, there will be no salary increment for the Executive Director’s position.

Compiled by:
(S~ 14-05 205" g fpwne V— qlls| 2ors”
C.N. Ongklungel K K. Bersamin, DBA, SPHR, SHRM-SCP

Personnel Specialist II Personnel Services Administrator

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.

ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

Period of Report Reason for Report

From:

07/08/2024 To:  07/07/2025 DSemi-Annual (initial) EAﬂnual

PART

| - SELF-ASSESSMENT (Completed by Executive) NAME OF RATER:John J. Rivera (Chairman)

A.

Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam'’s people by the elimination of slum and blight conditions, by the orderly redevelopment and
renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low income
families, through all available federal and local governmental programs and through encouragement of private enterprise to participate in the
common task of community improvement.

Strategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for GHURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities.
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority’s goal and objectives.

Activity(s) (Related to the Strategic Objectives)

Maintain a diligent maintenance program of public housing units. On-going modernization of GHURA units to include upgrade of
infrastructure, and renovations of units.

Identifying community needs with our partners and constructing buildings and supporting programs to meet these objectives. These projects
include head start classrooms, fire stations, safety equipment acquisition, senior citizens centers, food banks, adult elderly emergency
facilities, youth transitional living facility and special education classrooms.

Provide on-going customer service training, upgrade of our facilities and increase use of modern technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.

Construction of new housing Authority headquarters complete with modern amenities and functionality.

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 10of 6




D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

I am confident in GHURA's ability to continue to be a great agency under the leadership of the Executive Director. There are
so many great things happening. Each new milestone is another opportunity to advance our community and help our people.

Executive Management Performance Evaluation (EMPE) — 01/07/2023 Page 2 of 6




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name
ELIZABETH F. NAPOLI

Position Classification / Title
Executive Director (Unclassified)

Employee ID No.

728

PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor
(Check the rating that applies to each)

Outstanding

Highly
Satisfactory

Satisfactory

Marginal

Un-
satisfactory

1. Leadership

. Strategic Planning

. Communicates Vision and Direction

. Champions Innovation

. Promotes Ethics

. Builds Relationships

. Decision Making

. Leads Change

. Inspires and Directs Action

10. Promotes Diversity

11. Accountability / Fiscal / Fiduciary Responsibility

12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

GHUR
2L A

L Bt

Employee Name

ELIZABETH F. NAPOLI

Position Classification / Title
Executive Director (Unclassified)

Employee ID No.

728

PART lll - STANDARDS (Completed by Supervisor)

Outstanding

Highly
Satisfactory

Satisfactory

Un-
Satisfactory

Performance Standard: (Customer Focus)

X

[]

[

[]

[]

Comments/Justification:
Executive Director Liz is client centric and community focused.

Performance Standard: (4dherence to Policy and Federal HUD Regs)

X

[]

[]

[]

Comments/Justification:

Executive Director Liz demonstrates a steadfast commitment to adhering to policy/regulations and leading this agency with integrity.

Executive Management Performance Evaluation (EMPE) — 01/07/2023
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PART_V_-- OVERALL RATING: (Overall rating based on Parts I, II, 111, IV)

XIOUTSTANDING [ ]SATISFACTORY

[ JHIGHLY SATISFACTORY

X] RETAIN [ INOT RETAIN

Py,
John J. Rivera GHURA BOARD OF COMMISSIONERS

[ IMARGINAL

[ JUNSATISFACTORY

Date: June 28,2025

Nathanael P. Sanchez, Vice Chairman, GHURA BOARD OF COMMISSIONERS

Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS

Frank T. Ishizaki, Member, GHURA BOARD OF COMMISSIONERS

Emilia F. Rice, Member, GHURA BOARD OF COMMISSIONERS

Vacant, Member, GHURA BOARD OF COMMISSIONERS

Karl E. Corpus, Resident COMMISSIONER

Executive Management Performance Evaluation (EMPE) — 01/07/2023
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

COMPLETE BY EMPLOYEE:

IZGoncur

I:IDO not Concur (Employee comments are mandatory, if this option is selected. )

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation / development plan.)
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Em#oyee Signature Date
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.

ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

Period of Report Reason for Report

From:

07/08/2024 To:  07/07/2025 [ Jsemi-Annual gritia Dhanua

PART | - SELF-ASSESSMENT (Completed by Executive) NAME OF RATER: MMBM A= ( f ‘ g"w@u&—

A.

Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam’s people by the elimination of slum and blight conditions, by the orderly redevelopment and
renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low income
families, through all available federal and local governmental programs and through encouragement of private enterprise to participate in the
common task of community improvement.

Strategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for GHURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities.
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority’s goal and objectives.

Activity(s) (Related to the Strategic Objectives)

Maintain a diligent maintenance pr ogram of public hou sing units. O n-going modernization of GHURA units to in clude upgrade of
infrastructure, and renovations of units.

Identifying community needs with our partners and constructing buildings and supporting programs tomeet these objecives. These projects
include head start classrooms, fire stations, safety equipment acquisition, senior citizens centers, food banks, adult elderly emergency
facilities, youth transitional living facility and special education classrooms.

Provide on-going customer service training, upgrade of our facilities and increase use of modern technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.

Construction of new housing Authority headquarters complete with modern amenities and functionality.

PRIUL
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D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 2 of 6




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor Highly Un-
(Check the rating that applies to each) Outstan/ding Satisfactory | Satisfactory | Marginal | satisfactory

. Leadership

. Strategic Planning

., Communicates Vision and Direction

. Champions Innovation

. Promotes Ethics

. Builds Relationships

. Decision Making

. Leads Change

. Inspires and Directs Action

10. Promotes Diversity

11. Accountability / Fiscal / Fiduciary Responsibility

12. Business Acumen
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13. Effective Operation & Maintenance of HUD Plans and Projects

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 3 of 6




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

GHURA

ot i Meaind oy

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART Il - STANDARDS (Completed by Supervisor) Highly Un-
Outstanyng Satisfactory | Satisfactory Marginal Satisfactory

Performance Standard: (Customer Focus) J/

Comments/Justification:

Performance Standard: (4dherence to Policy and Federal HUD Regs)

Comments/Justification:

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 4 of 6




PART V_-- OVERA%L RATING: (Overall rating based on Parts I, I, I, IV)
OUTSTANDING [ JSATISFACTORY

[JHIGHLY SATISFACTORY

é RETAIN [ INOT RETAIN

John J. Rivera, Chairman, GHURA BOARD OF COMMISSIONERS

[ JMARGINAL

[CJUNSATISFACTORY

Nathanael P. Sanchez, Vice Chairman, GHURA BOARD OF COMMISSIONERS

Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS

Victor R. Torres, Member, GHURA BOARD OF COMMISSIONERS

Emilia F. Rice, Member, GHURA BOARD OF COMMISSIONERS

Vacant, Member, GHURA BOARD OF COMMISSIONERS

Karl E. Corpus, Resident COMMISSIONER

Executive Management Performance Evaluation (EMPE) — 01/07/2023
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

COMPLETE BY EMPLOYEE:

IZ(Concur

I:lDo not Concur (Employee comments are mandatory, if this option is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regardmg performance evaluation / development plan.)
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Employeg Signature " Date
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.

ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

Period of Report Reason for Report

From:

e e anas DSemi-Annual (initial) IEAnnual

PART | - SELF-ASSESSMENT (Completed by Executive) NAME oF raTer-/ANiSia Delia

A.

Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam’s people by the elimination of slum and blight conditions, by the orderly redevelopment and
renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low income
families, through all available federal and local governmental programs and through encouragement of private enterprise to participate in the
common task of community improvement.

Strategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for GHURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities.
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority’s goal and objectives.

Activity(s) (Related to the Strategic Objectives)

Maintain a diligent maintenance pr ogram of public hou sing units. O n-going modernization of GHURA units to in clude upgrade of
infrastructure, and renovations of units.

Identifying community needs with ou partners and constructing buildings and supporting programs tomeet these objecives. These projects
include head start classrooms, fire stations, safety equipment acquisition, senior citizens centers, food banks, adult elderly emergency
facilities, youth transitional living facility and special education classrooms.

Provide on-going customer service training, upgrade of our facilities and increase use of modern technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.

Construction of new housing Authority headquarters complete with modern amenities and functionality.

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 1 of 6




D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

The Director has consistently demonstrated effective leadership, sound decision-making, and strong organizational management.
She guides her team in achieving departmental goals, ensures compliance with policies and standards, and fosters a
collaborative work environment. Her performance reflects professionalism, dedication, and a clear commitment to supporting the
organization's mission.

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 2 of 6




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

GHURA
Gt irapg 404 bts Runened Senbere

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor Highly Un-
(Check the rating that applies to each) Outstanding Satisfactory | Satisfactory | Marginal satisfactory

. Leadership

. Strategic Planning

Communicates Vision and Direction

Champions Innovation

. Promotes Ethics

. Builds Relationships

. Decision Making

. Leads Change

. Inspires and Directs Action

10. Promotes Diversity

11. Accountability / Fiscal / Fiduciary Responsibility

12. Business Acumen
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13. Effective Operation & Maintenance of HUD Plans and Projects

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 3 of 6




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART lll - STANDARDS (Completed by Supervisor) Highly Un-
Outstanding Satisfactory | Satisfactory Marginal Satisfactory

Performance Standard: (Customer Focus) D |:| l:l I:l

Comments/Justification:

The Director demonstrates highly satisfactory customer service in her interactions with government officials and the public. She
maintains professionalism, clear communication, and responsiveness, ensuring that concerns are addressed effectively.

Performance Standard: (Adherence to Policy and Federal HUD Regs) D I:_I D |:|

Comments/Justification:

The Director demonstrates outstanding performance in ensuring compliance with organizational policies and Federal HUD
regulations. She consistently applies rules with accuracy and fairness, while maintaining thorough documentation and oversight.

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 4 of 6




PART _V_-- OVERALL RATING: (Overall rating based on Parts I, 11, 111, IV)

[ JOUTSTANDING [ ISATISFACTORY

[VIHIGHLY SATISFACTORY

RETAIN [CINOT RETAIN

John J. Rivera, Chairman, GHURA BOARD OF COMMISSIONERS

[IMARGINAL
[ JUNSATISFACTORY

Nathanael P. Sanchez, Vice Chairman, GHURA BOARD OF COMMISSIONERS

Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS

Victor R. Torres, Member, GHURA BOARD OF COMMISSIONERS

Emilia F. Rice, Member, GHURA BOARD OF COMMISSIONERS

Vacant, Member, GHURA BOARD OF COMMISSIONERS

Karl E. Corpus, Resident COMMISSIONER

Executive Management Performance Evaluation (EMPE) - 01/07/2023
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

COMPLETE BY EMPLOYEE:

lZIEoncur

DDO not Concur (Employee comments are mandatory, if this option is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation / development plan.)
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Employee §ignature Date
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

HURA

o g e e B bt

Employee Name Position Classification / Title Employee ID No.

ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

Period of Report Reason for Report

From:

07/08/2024 To:  07/07/2025 [ Jsemiannual (it —

PART | - SELF-ASSESSMENT (Completed by Executive) NAME OF RATER: Victor R. Torres

A.

Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam’s people by the elimination of slum and blight conditions, by the orderly redevelopment and
renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low income
families, through all available federal and local governmental programs and through encouragement of private enterprise to participate in the
common task of community improvement.

Strategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for GHURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities.
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority’s goal and objectives.

Activity(s) (Related to the Strategic Objectives)

Maintain a diligent maintenance pr ogram of public hou sing units. O n-going modernization of GHURA units to in clude upgrade of
infrastructure, and renovations of units.

Identifying community needs with ou partners and constructing buildings and supporting programs tomeet these objecfves. These projects
include head start classrooms, fire stations, safety equipment acquisition, senior citizens centers, food banks, adult elderly emergency
facilities, youth transitional living facility and special education classrooms.

Provide on-going customer service training, upgrade of our facilities and increase use of modern technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.

Construction of new housing Authority headquarters complete with modern amenities and functionality.

Executive Management Performance Evaluation (EMPE) -~ 01/07/2023 Page 1 of 6




D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

The Executive Director has initiated and overseen various activities that meet the Strategic Plan Objectives. With regards to
providing decent, safe and sanitary homes for GHURA clients ther are numerourous rehabilitation projects of various GHURA
units, Concrete roof repair, fence repair, procurement of security camera installations and monitoring, of roving security Guard
monitoring services, and other similar projects.

Engaging with various non-profit entities through the Guam Homeless Coalition, with Manelu, and assistin with Passport to
Services events.

Updatiing and adoption of the Housing voucher program, and timely adoption of the Housing Asset Management operating
budget, Taking on the Community Development Block Grant Disaster Recovery project and developing and adopting the various
policies, plans and activities meant to move the program forwards.

Moving forwards with above step recuitments for accountants and positions to provide the necessary personnel GHURA needs
for their various programs and projects. Procurement of of various office furniture and equipment for staff.

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 2 of 6




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name
ELIZABETH F. NAPOLI

Position Classification / Title
Executive Director (Unclassified)

Employee ID No.

728

PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor
(Check the rating that applies to each)

Outstanding

Highly
Satisfactory

Satisfactory

Marginal

Un-
satisfactory

. Leadership

. Strategic Planning

. Communicates Vision and Direction

. Champions Innovation

. Promotes Ethics

. Builds Relationships

. Decision Making

. Leads Change

. Inspires and Directs Action

10. Promotes Diversity

11. Accountability / Fiscal / Fiduciary Responsibility

12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

GHURA

e

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART Il - STANDARDS (Completed by Supervisor) Highly Un-
Outstanding Satisfactory | Satisfactory Marginal Satisfactory

Performance Standard: (Customer Focus) I:I D D D

Comments/Justification:

The various projects like for rehabilitation, security cameras and monitoring show a focus and the client customer. Likewise focus
and procurement of office furniture and equipment and above step recruitment for critical positions show a focus on meeting the
needs of the internal customer of staff. , ,

Performance Standard: (4dherence to Policy and Federal HUD Regs) |:| I:I I:l |___I

Comments/Justification:

Timely updates and adoption of various Federal HUD policy, standards and regulations like the Housing Choice Voucher program
standards and guideleines, Low Income Tax Credit Qualified Allocation Plan.

Executive Management Performance Evaluation (EMPE) — 01/07/2023 Page 4 of 6




PART V -- OVERALL RATING: (Overall rating based on Parts I, II, 111, 1V)

[ JOUTSTANDING [ ISATISFACTORY [[IMARGINAL

KEIHIGHLY SATISFACTORY [ JUNSATISFACTORY

1 KXFRETAIN [ INOT RETAIN

# John J. Rivera, Chairman, GHURA BOARD OF COMMISSIONERS

Nathanael P Sanchez, Vice Chairman, GHURA BOARD OF COMMISSIONERS

I Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS Date:

V_—_—_L__—S_—-——-—-—-

ictor R. Torres, Member GHURA BOARD OF COMMISSIONERS Z/ M‘/& .e % Date: JMLY 29{ 20 25

Emilia F. Rice, Member, GHURA BOARD OF COMMISSIONERS Date:

acant, Member, GHURA BOARD OF COMMISSIONERS Date:

Yacant, Mem

! Karl E. Corpus, Resident COMMISSIONER




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

GHURA

g 1 5 Ll e

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

COMPLETE BY EMPLOYEE:

Concur

DDO not Concur (Employee comments are mandatory, if this option is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation / development plan.)
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Employ# Signature Date’
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

o e B ey

Employee

Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

Period of Report Reason for Report

From:

07/08/2024 To:  07/07/2025 DSemi_Annua, (initial) |Z| vl

PART

| - SELF-ASSESSMENT (Completed by Executive) nAME oF raTer, EMilia F. Rice

A.

Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam’s people by the elimination of slum and blight conditions, by the orderly redevelopment and
renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low income
families, through all available federal and local governmental programs and through encouragement of private enterprise to participate in the
common task of community improvement.

Strategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for GHURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities.
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority’s goal and objectives.

Activity(s) (Related to the Strategic Objectives)

Maintain a diligent maintenance pr ogram of public hou sing units. O n-going modernization of GHURA units to in clude upgrade of
infrastructure, and renovations of units.

Identifying community needs with ou partners and constructing buildings and supporting programs tomeet these objecfves. These projects
include head start classrooms, fire stations, safety equipment acquisition, senior citizens centers, food banks, adult elderly emergency
facilities, youth transitional living facility and special education classrooms.

Provide on-going customer service training, upgrade of our facilities and increase use of modern technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.

Construction of new housing Authority headquarters complete with modern amenities and functionality.

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 1 of 6
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D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor Highly Un-
(Check the rating that applies to each) Outstanding | Satisfactory | Satisfactory | Marginal | satisfactory

. Leadership

. Strategic Planning

Communicates Vision and Direction

Champions Innovation

. Promotes Ethics

. Builds Relationships

. Decision Making

. Leads Change

. Inspires and Directs Action

10. Promotes Diversity

11. Accountability / Fiscal / Fiduciary Responsibility

12. Business Acumen

NONKNENENNNNONLKN
N NN
O OO O O O Dy O o Oy 0 o
O OOy O O O O oy 0 O 0 o 2
O O Oy O O O O 0 2 0 a4 2

13. Effective Operation & Maintenance of HUD Plans and Projects
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name
ELIZABETH F. NAPOLI

Position Classification / Title
Executive Director (Unclassified)

Employee ID No.

728

PART lll - STANDARDS (Completed by Supervisor)

Outstanding

Highly
Satisfactory

Satisfactory

Marginal

Un-
Satisfactory

Performance Standard: (Customer Focus)

[]

[]

[]

]

Comments/Justification:

Performance Standard: (4dherence to Policy and Federal HUD Regs)

Comments/Justification:

Executive Management Performance Evaluation (EMPE) - 01/07/2023
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PART V -- OVERALL RATING: (Overall rating based on Parts I, 11, 111, IV)

[JOUTSTANDING [ ISATISFACTORY [[IMARGINAL

[V]HIGHLY SATISFACTORY [ JUNSATISFACTORY

RETAIN [JNOT RETAIN

John J. Rivera, Chairman, GHURA BOARD OF COMMISSIONERS

Nathanael P. Sanchez, Vice Chairman, GHURA BOARD OF COMMISSIONERS

Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS

Victor R. Torres, Member, GHURA BOARD OF COMMISSIONERS Date:

. 7/31/2025

Emilia F. Rice, Member, GHURA BOARD OF COMMISSIONERS Zﬁu[ (a j . /€éa’— Date

Vacant, Member, GHURA BOARD OF COMMISSIONERS

Karl E. Corpus, Resident COMMISSIONER

Executive Management Performance Evaluation (EMPE) - 01/07/2023 Page 5 of 6




GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

GHURA
22 X

e S

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

COMPLETE BY EMPLOYEE:

@Eoncur

‘:’Do not Concur (Employee comments are mandatory, if this option is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation / development plan.)
VﬁLWW,W;WﬁWJWW&W

¢ wrod

il o el fodimei e

0G0 ¥ frors

Employee Signjature Date
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

DB~ Wby et

Employee Name Position Classification / Title Employee ID No.

ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

Period of Report Reason for Report

From:

07/08/2024 To:  07/07/2025 DSemi_Annua, (initia) e

PART | - SELF-ASSESSMENT (Completed by Executive) NAME OF RATER:__%ARL E. CORPUS

A.

Mission (Position Mission Statement)

To promote the health, safety and welfare of Guam'’s people by the elimination of slum and blight conditions, by the orderly redevelopment and
renewal of communities, by proper planning of community development and by provision of safe, decent, and sanitary dwelling for low income
families, through all available federal and local governmental programs and through encouragement of private enterprise to participate in the
common task of community improvement.

Strategic Plan Objectives (Address each program area of responsibility)

To provide decent, safe and sanitary homes for GHURA clients.

To enhance and strengthen our relationships with non-profit and government organizations in assessing the needs of our communities.
To provide responsive and quality client services.

To enhance employee technical and skill level competencies.

To provide the agency the tools and facilities needed to meet the Authority’s goal and objectives.

Activity(s) (Related to the Strategic Objectives)

Maintain a diligent maintenance pr ogram of public hou sing units. O n-going modernization of GHURA units to in clude upgrade of
infrastructure, and renovations of units.

Identifying community needs with ou partners and constructing buildings and supporting programs tomeet these objecfives. These projects
include head start classrooms, fire stations, safety equipment acquisition, senior citizens centers, food banks, adult elderly emergency
facilities, youth transitional living facility and special education classrooms.

Provide on-going customer service training, upgrade of our facilities and increase use of modern technology to enhance services.

To provide staff with training opportunities both on and off island to increase knowledge and skill level competencies.

Construction of new housing Authority headquarters complete with modern amenities and functionality.



D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor Highly Un-
(Check the rating that applies to each) Outstan}h{ Satisfactory | Satisfactory | Marginal | satisfactory

7
1. Leadership

. Strategic Planning

. Communicates Vision and Direction

. Champions Innovation

. Promotes Ethics

. Builds Relationships

. Decision Making

. Leads Change

. Inspires and Directs Action

10. Promotes Diversity

11. Accountability / Fiscal / Fiduciary Responsibility

12. Business Acumen

L OO O O O O O O O O A |
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13. Effective Operation & Maintenance of HUD Plans and Projects
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

PART lll - STANDARDS (Completed by Supervisor) Highly Un-
Outstanding Satisfactory | Satisfactory Marginal Satisfactory

Performance Standard: (Customer Focus) E

Comments/Justiﬁc?;l:ﬂ 7‘ ja ﬁ/ Veﬂ/ [ “,AJ’ e of Ghuta and HUD ﬂ[a’eg arvd fow)atovs,
. ; a/ ;a’
Dononstiting a bigh Jovel oo excubes oF hes J*’?‘%:M‘ dagyy Jasie’s

b paere He quly of Life it peeple W TR proERT

/

i I
Performance Standard: (Adherence to Policy and Federal HUD Regs) V

Comments/Justification:

fodens) fudloes

ﬂ'm'k: ¥ avd kqu‘?’&vj sfF f)p;

/7,{ herec 7’?
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PART V_-- OVERALL RATING: (Overall rating based on Parts I, II, III, IV)

EDATSTAN DING [ JSATISFACTORY

[JHIGHLY SATISFACTORY

@émm [JNOT RETAIN

John J. Rivera, Chairman, GHURA BOARD OF COMMISSIONERS

[ IMARGINAL

[ JUNSATISFACTORY

Nathanael P. Sanchez, Vice Chairman, GHURA BOARD OF COMMISSIONERS

Anisia S. Delia, Member, GHURA BOARD OF COMMISSIONERS

Victor R. Torres, Member, GHURA BOARD OF COMMISSIONERS

Emilia F. Rice, Member, GHURA BOARD OF COMMISSIONERS

Vacant, Member, GHURA BOARD OF COMMISSIONERS

Karl E. Corpus, Resident COMMISSIONER
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Executive Director (Unclassified) 728

COMPLETE BY EMPLOYEE:

@/Concur

DDO not Concur (Employee comments are mandatory, if this option is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation / development plan.)
M~7fw‘ f% G AWTMEW\ % 7“7 MM} Covcviesenasngs Kol i G i 'szbo(}d,
C«M\WSMVL/, ”XMMIPWA Mwﬁvm W‘ﬂm"w WW
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Sl 04/ 03/2055

EmploVee Signature Date
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