CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

Guam’s has made modest, but important gains to address its Strategic Plan objectives and the timely start to and completion of action plan
projects.

Expand Affordable Housing and Expand & Provide Svcs to Homeless/Non-Homeless The island continues to experience housing shortages across
the income spectrum but felt most profoundly by low-income households. In so doing, hard decisions had to be made to ensure that best
efforts continued down this path. CDBG funds approved for the Rehabilitation and New Construction — MTM Community Recreational Facility
(2019) were reprogrammed in Py23 to support the acquisition and rehabilitation of Guam’s first Drop In/Bed-For-A-Night Shelter. Guam initially
sought design services, but the effort yielded no responses. A second procurement planning to seek design-build services is currently underway.
The rehabilitation of five units in Talo’fo’fo has restored CDBG compliance and availability to eligible households. And the acquisition of a 21-unit
Yigo complex will see new units available to HOME, CDBG, and ERA eligible renters in Py24. In a new effort, HOME program income funds were
reprogrammed to provide additional funding for Guam’s Homeowner Rehabilitation Loan Program as a new project in Py23. Guam has identified
WestCare Pacific Islands to receive HTF funds that will be used to rehab a duplex and fourplex in Agafia Heights for use as affordable rental
housing. Guam’s temporary non-congregate Covid-19 shelter concluded operations after one last extension through Oct 2024. Improve &
Expand Comm Facilities & Improvements The bid process for Guam’s Eastern (Police) Substation was completed in Dec 2024, having completed
procurement planning in late Py23. The market research for the purchase of personal protective equipment for the Guam Fire Dept has been
completed and acquisition is expected in Py24.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source / Indicator Unit of Expected | Actual— | Percent Expected | Actual— | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Homeless Public Facility or
Expand & Non-Homeless | CDBG: Infrastructure
Provide Svcs to | Special Needs | $244165.77 | Activities for Households 0 0 862 0
Homeless/Non- | Non-Housing / ESG: Low/Moderate Assisted 0.00%
Homeless Community $227687 Income Housing
Development Benefit
Homeless ) .
Public service
Expand & Non-Homeless | CDBG: o
) . activities other than
Provide Svcs to | Special Needs | $244165.77 Persons
i Low/Moderate ) 1 0
Homeless/Non- | Non-Housing / ESG: ) Assisted 0.00%
. Income Housing
Homeless Community $227687 .
Benefit
Development
Homeless ) .
Public service
Expand & Non-Homeless | CDBG: o
. . activities for
Provide Svcs to | Special Needs | $244165.77 Households
i Low/Moderate i 1 0
Homeless/Non- | Non-Housing / ESG: ) Assisted 0.00%
. Income Housing
Homeless Community $227687 )
Benefit
Development
Homeless
Expand & Non-Homeless | CDBG: ) . .
. . Direct Financial
Provide Svcs to | Special Needs | $244165.77 ] Households
. Assistance to . 1 0
Homeless/Non- | Non-Housing / ESG: Assisted 0.00%
. Homebuyers
Homeless Community $227687
Development
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Homeless
Expand & Non-Homeless | CDBG:
. . Tenant-based rental
Provide Svcs to | Special Needs | $244165.77 . ) Households
i assistance / Rapid i 150 25
Homeless/Non- | Non-Housing / ESG: Rehousi Assisted 0.00% 0.00%
ehousin
Homeless Community $227687 &
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcs to | Special Needs | $244165.77 | Homeless Person Persons 1
Homeless/Non- | Non-Housing / ESG: Overnight Shelter Assisted 0.00%
Homeless Community $227687
Development
Homeless
Expand & Non-Homeless | CDBG: )
. . Overnight/Emergency
Provide Svcs to | Special Needs | $244165.77 L
i Shelter/Transitional Beds 1 34
Homeless/Non- | Non-Housing / ESG: ) 0.00% 0.00%
] Housing Beds added
Homeless Community $227687
Development
Homeless
Expand & Non-Homeless | CDBG:
Provide Svcs to | Special Needs | $244165.77 | Homelessness Persons 150 110
Homeless/Non- | Non-Housing / ESG: Prevention Assisted 0.00% 0.00%
Homeless Community $227687
Development
Public Facility or
Infrastructure
Expand Affordable o
) HTF: Activities for Households
Affordable Housing ] 1
) $157106.91 | Low/Moderate Assisted 0.00%
Housing Homeless .
Income Housing
Benefit
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Expand Affordable .
) HTF: Brownfield acres
Affordable Housing ) Acre 1
) $157106.91 | remediated 0.00%
Housing Homeless
Expand Affordable ) Household
) HTF: Rental units )
Affordable Housing Housing 1
) $157106.91 | constructed ) 0.00%
Housing Homeless Unit
Expand Affordable ) Household
) HTF: Rental units )
Affordable Housing o Housing 10
) $157106.91 | rehabilitated ) 0.00%
Housing Homeless Unit
Expand Affordable . Household
. HTF: Homeowner Housing .
Affordable Housing Housing 23
. $157106.91 | Added . 0.00%
Housing Homeless Unit
Expand Affordable ] Household
. HTF: Homeowner Housing .
Affordable Housing - Housing 0
) $157106.91 | Rehabilitated )
Housing Homeless Unit
Expand Affordable Direct Financial
) HTF: ] Households
Affordable Housing Assistance to ] 1
. $157106.91 Assisted 0.00%
Housing Homeless Homebuyers
Expand Affordable HTE: Overnight/Emergency
Affordable Housing ' Shelter/Transitional Beds 1
_ $157106.91 , 0.00%
Housing Homeless Housing Beds added
Expand Affordable . Household
. HTF: Housing for Homeless .
Affordable Housing Housing 1
_ $157106.91 | added _ 0.00%
Housing Homeless Unit
Expand Affordable HTE:
Affordable Housing ' Buildings Demolished | Buildings 1
. $157106.91 0.00%
Housing Homeless
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Expand Affordable HTE:
Affordable Housing ' Other Other 1
. $157106.91 0.00%
Housing Homeless
Homeless Public Facility or
Improve & Non-Homeless Infrastructure
Expand Comm | Special Needs | CDBG: Activities other than Persons 4219
Facilities & Non-Housing $2191185 Low/Moderate Assisted 0.00% 0.00%
Improvements | Community Income Housing
Development Benefit
Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: Brownfield acres A
cre
Facilities & Non-Housing $2191185 remediated 0.00%
Improvements | Community
Development
Homeless
Improve & Non-Homeless .
. Overnight/Emergency
Expand Comm | Special Needs | CDBG: .
o i Shelter/Transitional Beds
Facilities & Non-Housing $2191185 ) 0.00%
] Housing Beds added
Improvements | Community
Development
Homeless
Improve & Non-Homeless
. . Household
Expand Comm | Special Needs | CDBG: Housing for Homeless Hous!
ousin
Facilities & Non-Housing $2191185 added Unit & 0.00%
ni
Improvements | Community
Development
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Homeless
Improve & Non-Homeless
Expand Comm | Special Needs | CDBG: . . .
o ) Buildings Demolished | Buildings
Facilities & Non-Housing $2191185 0.00%
Improvements | Community
Development
Homeless Public Facility or
Improve and Non-Homeless Infrastructure
Expand Special Needs | CDBG: Activities other than Persons
Economic Non-Housing $129732 Low/Moderate Assisted
Opportunities Community Income Housing
Development Benefit
Homeless ) .
Public service
Improve and Non-Homeless o
. activities other than
Expand Special Needs | CDBG: Persons
) i Low/Moderate ) 35
Economic Non-Housing $129732 . Assisted 0.00%
. . Income Housing
Opportunities Community .
Benefit
Development
Homeless
Improve and Non-Homeless Facade
Expand Special Needs | CDBG: treatment/business Busi
usiness
Economic Non-Housing $129732 building 0.00%
Opportunities Community rehabilitation
Development
Homeless
Improve and Non-Homeless
. ) Household
Expand Special Needs | CDBG: Rental units Hous!
ousin
Economic Non-Housing $129732 constructed Unit & 0.00%
ni
Opportunities Community
Development
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Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: )
) ) Jobs created/retained | Jobs 1
Economic Non-Housing $129732 0.00%
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: . . Businesses
. . Businesses assisted . 1
Economic Non-Housing $129732 Assisted 0.00%
Opportunities Community
Development
Homeless
Improve and Non-Homeless
Expand Special Needs | CDBG: o . o
) ) Buildings Demolished | Buildings 1
Economic Non-Housing $129732 0.00%
Opportunities Community
Development
CDBG:
$637151/
. Grants
Planning and . HOME:
o ) Planning and Other Other 1
Administration . ) $125617.1 0.00% 0.00%
Administration
/ ESG:
$19797.23
Public Facility or
Preserve and
o CDBG: Infrastructure
Maintain L
Existi Affordable $911185/ | Activities for Households 10
xistin
& Housing HOME: Low/Moderate Assisted 0.00%
Affordable )
) $1130533.9 | Income Housing
Housing .
Benefit
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Preserve and
Maintai CDBG: Household
aintain ouseho
o Affordable $911185/ | Rental units .
Existing . Housing 0
Housing HOME: constructed . 0.00%
Affordable Unit
) $1130533.9
Housing
Preserve and
L CDBG:
Maintain ) Household
o Affordable $911185/ | Rental units .
Existing . . Housing 1
Housing HOME: rehabilitated . 0.00%
Affordable Unit
) $1130533.9
Housing
Preserve and
L CDBG:
Maintain . Household
o Affordable $911185/ Homeowner Housing )
Existing . Housing 0
Housing HOME: Added )
Affordable Unit
. $1130533.9
Housing
Preserve and
L CDBG:
Maintain . Household
o Affordable $911185/ Homeowner Housing )
Existing . . Housing 15
Housing HOME: Rehabilitated . 0.00% 0.00%
Affordable Unit
. $1130533.9
Housing
Preserve and
Maintai CDBG: Direct Fi ial
aintain irect Financia
o Affordable $911185 / ] Households
Existing . Assistance to . 0
Housing HOME: Assisted 0.00%
Affordable Homebuyers
) $1130533.9
Housing
Preserve and
L CDBG:
Maintain
o Affordable $911185/
Existing . Other Other 0
Housing HOME:
Affordable
) $1130533.9
Housing
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Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

For the fourth year CAPER reporting for Guam’s CONPLAN 2020-2024, PY2023 shows progress in CDBG’s PFl Acquisition of Affordable Rental
Units (AARU), the first CDBG Public Facilities & Improvement (PFI) project in the CONPLAN period. To date under the CDBG AARU Guam has
acquired (3) multi-unit rental property sites all in line with Guam’s CONPLAN outlined in providing access to affordable rental units. Although
acquisition of the (3) mulit-unit sites were completed GUAM continues to track planning and coordination for phase I, the rehabilitation on the
sites. Guam’s ability to acquire the units were successful due to the leveraging of funds with other federal programs such as the HOME
Investment Partnerships Program and ERAII. Each AARU site required different considerations and planning with regard to the affordability and
low-income populations. In addition to the AARU properties Guam continued to plan for the rehabilitation of the recently acquired Homeless
Shelter. Plans for the building rehabilitation and infrastructure improvements to the shelter continued which included working with anticipated
shelter operators, Office of Homeless Assistance and Poverty Prevention. Planning addressed the needs of operating the shelter and beds
needed in order to open its doors and serve the population. Aside from the CDBG PFI projects, CDBG Public Services (PS) projects continued to
progress through planned community programs and grant expenditures. Following completion of CDBG-CV funded programs, sub-recipients
have been able to remain on the trajected course to reach the community goals, yet remain current in processing grant expenditures.
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME HTF

White

Black or African American

Asian

American Indian or American Native

oO|lWwW|r |
N({OoO|un|Oo| O

Native Hawaiian or Other Pacific Islander 97

Total 108 12

Hispanic 0 0

oOlo|lo0ojOo|O|O|O|O

Not Hispanic 108 12

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/e/o

O|O|O|x| O

Middle Eastern or North African

Native Hawaiian or Pacific Islander 178

White

Multiracial

Client doesn't know

Client prefers not to answer

O|O|O|(kF|kF

Data not collected

Total 188

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

CDBG Public Service participants for the period show 89% of recipients identifying as Native Hawaiian or
Other Pacific Islanders. 100% of HOME participants identify as Native Hawaiian or Other Pacific
Islanders. While Census 2020 data reflects 52% of the island’s population (captured during the Census
reporting) as “Native Hawaiian or Other Pacific Islanders alone or in combination”.
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ESG data is reflected in the CAPER attached for the reporting period.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 3,708,368 6,521,697
HOME public - federal 1,256,171 639,622
ESG public - federal 263,963 363,255
HTF public - federal 157,107
Table 3 - Resources Made Available
Narrative

For the reporting period Guam reports the Community Development Block Grant (CDBG) program
resources made available $3,185,755.00 with expenditures of $6,512,696.65; for HOME Program
resources made available $1,256,171.00 with expenditures $639,621.91. (For details of HOME Program
Income received and expenditures for this reporting period please see section CR-50 HOME) For the
Emergency Solutions Grant Resources Made Available $263,963.00 with expenditures of $363,255.04.
The difference of available funds and expenditures for the programs is the draw from funds for previous

year resources. The Housing Trust Fund program reported available resources of $157,106.91 with $0

expenditures; the zero expenditure during this reporting period can be accounted for in the next

program year cycle. This PY year was continued to plan for the execution of the HTF leveraged rental

units. As of the reporting period Guam was able to execute MOAs with WestCare Asia-Pacific who will

administer the determined AARU properties for special low-income populations, following the

completed rehabilitation of the indicated sites.

During this reporting period, Guam was able to bring back into compliance the CDBG Timeliness

regulation, as of August 2, 2024. This has been a long standing issue for Guam as of 2020. It is Guam’s

continued effort to improve planning processes to account for the length of time to execute PFI

projects. Guam continued to support training and TA to support staff in executing all projects allowing

resources and expenditures in the future program years.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Table 4 - Identify the geographic distribution and location of investments
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Narrative
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any

publicly owned land or property located within the jurisdiction that were used to address the

needs identified in the plan.

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Renaissance Rental Housing located in Talofofo, Guam was reopened, providing affordable

rental for 5-low income families. The 5 housing units were repaired using local funds to address

long standing sprawling and other construction improvement needs. All units were renovated
bringing the CDBG units into compliance with funding regulations.

GUAM’s AARU acquired (3) multi-unit sites. Two of the three sites completed the acquisitions

leveraging federal fund programs, the first CDBG and HOME and the second CDBG, HOME and

Guam’s ERA Il funds. Two of the sites will use The Housing Trust Fund program funds to
rehabilitate units for low-income and or special populations through GHURA’s partnership
with WestCare Asia who will operate the rental sites.

In addition to these types of program leveraging, Guam completed the sale of two affordable
housing units within the HOME Investment partnerships program. This progress was reported
in the previous year’s CAPER report. For details please refer to the PY2022 CAPER.

Fiscal Year Summary - HOME Match

1. Excess match from prior Federal fiscal year

2. Match contributed during current Federal fiscal year

CAPER
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Fiscal Year Summary - HOME Match

3. Total match available for current Federal fiscal year (Line 1 plus Line 2)

4. Match liability for current Federal fiscal year

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4)

Table 5 - Fiscal Year Summary - HOME Match Report
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Match Contribution for the Federal Fiscal Year

Project No. or
Other ID

Date of
Contribution

Cash Foregone
(non-Federal Taxes, Fees,
sources) Charges

Appraised
Land/Real
Property

Required
Infrastructure

Site
Preparation,
Construction

Materials,
Donated labor

Bond
Financing

Total Match

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at begin-
ning of reporting period

$

Amount received during
reporting period

$

Total amount expended
during reporting period

$

Amount expended for

TBRA
$

Balance on hand at end of
reporting period

$

1,759,269

177,913

1,937,181

Table 7 — Program Income

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar value
of contracts for HOME projects completed during the reporting period

Table 8 - Minority Business and Women Business Enterprises

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 0 0 0 0 0
Sub-Contracts
Number 0 0 0 0 0
Dollar
Amount 0 0 0 0 0
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 0 0 0
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

OMB Control No: 2506-0117 (exp. 09/30/2021)

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 17




Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 1 148,904
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 2,041 2,151
Number of Non-Homeless households to be

provided affordable housing units 0 0
Number of Special-Needs households to be

provided affordable housing units 0 0
Total 2,041 2,151

Table 11 — Number of Households

One-Year Goal Actual

Number of households supported through

Rental Assistance 27 0
Number of households supported through

The Production of New Units 0 0
Number of households supported through

Rehab of Existing Units 0 5
Number of households supported through

Acquisition of Existing Units 3 1
Total 30

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Two (2) HOME Program projects were completed this program year. These projects were delayed to
closing due to the Typhoon MAWAR. As reported in the PY22 CAPER Guam faced delayed
completion/closing of (2) new construction affordable homes and have since been completed and sold
to eligible low-income families.
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Guam increases its facilities acquiring (3) multi-unit affordable rental properties, upon completion of
rehabilitation plans this will bring online 27 affordable rental units through the CDBG AARU Project
(2020).

Guam was able to bring online (5) affordable rental units located in Talofofo, in addition (1) of the AARU
units remained occupied by eligible families. This allowed CDBGs assistance for affordable rental to
assist (6) families in the year.

Discuss how these outcomes will impact future annual action plans.

The progress toward Guam's affordable housing goals aims to close the gap on access to Guam's
unaffordable housing gap. Guam will continue to work on projects that support this effort.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual HTF Actual

Extremely Low-income 0

1
Low-income 0
Moderate-income 0

~hlOIO|+

Total 1

Table 13 — Number of Households Served

Narrative Information

The actual figures in the above Table-13 reflecting zero does not justify Guam’s progress toward
addressing the need of affordable housing. In year one of Guam’s 2020-2024 ConPlan Guam proposed
the Acquisition of Affordable Rental Units (AARU). The proposed project successfully carried out three
activities which acquired multi-units in three different sites in Guam. The acquisition of the units with
CDBG funds (in some sites leveraged with HOME and other federal funds (Emergency Rental Assistance
2, ERA2) allowed GHURA to progress to its year-1 proposed goal. Reporting successful progress of
acquisition of such units is not reflected due to the constraints of the reporting system. Through
guidance by Guam’s field office, Guam remains in constant reporting to the field office of the steady
progress to the next phase of rehabilitation of these units. Actual figures will be reported during such
reporting periods once sites have completed the rehabilitation phase and affordable rental units are
occupied by eligible families.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual needs

The local CoC conducts street outreach which primarily focuses on one goal: that of supporting persons
experiencing homelessness to be rapidly rehoused and eventually obtain permanent housing.
Outreaches are focused on connecting individuals to permanent housing solutions. Outreach logs and
journals are maintained, and data is entered into the HMIS database.

Street outreach is conducted by project staff and volunteers at least once a week. The staff maintains an
outreach log/journal to compile information about individuals/families who engaged and the
information is entered into the HMIS database.

An assessment is done using VI SPDAT to determine the individual/household needs. When the
homeless individual/household signs the HMIS form that gives consent to release their information, staff
then shares relevant client information for referrals. The Coordinated Entry System staff make the
referrals to appropriate programs that will meet their needs.

All interactions involving a homeless individual/household are entered in the Coordinated Entry System
(CES). Through CES, service providers will respond to facilitate housing placement options and access to
support services through case management.

Direct referrals may be initiated and followed up with providers of specific target populations. Case
management is provided to program participants by review of the case file and ensure documentation is
complete or if additional documents are needed.

Staff conducts follow up with clients to ensure any additional needs or services are addressed. Outreach
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workers usually conduct street outreach in the villages identified during the Point-In-Time count with
the highest number of unsheltered or street homeless.

The CoC Incorporated Trauma-Informed Care (TIC) in outreaches. TIC is an essential approach when
engaging with individuals experiencing homelessness, particularly those who are unsheltered.
Homelessness is often intertwined with traumatic experiences such as abuse, neglect, or the challenges
of survival on the streets. Integrating TIC principles into outreach ensures that services are delivered in a
way that acknowledges and minimizes the impact of trauma, fostering trust and safety for clients.
Coordination with other service providers to reduce the need for clients to recount their stories multiple
times, which can retraumatize them, are being practiced. Outreach workers clearly explain consent
processes and ensure individuals feel safe in sharing their information.

Addressing the emergency shelter and transitional housing needs of homeless persons

The Coordinated Entry System is utilized for referrals. Guam CoC also practices the “No Wrong Door
Policy.” Referrals are sent for Emergency Solutions Grant (ESG) Rapid Rehousing Housing (RRH) and
Homeless Prevention (HP) and Emergency Housing Voucher (EHV). All Continuum of Care (CoC) funded
programs also receive referrals from CES. If a person has a disability, referrals are done to appropriate
programs that provide housing to persons with disabilities. Chronic homeless individuals/Persons with
disabilities, elderly and frail, families with children are prioritized for placement. The goal is rapid
placement of households with long term of homelessness.

Guam will increase the rate that homeless persons residing in emergency shelter (ES) which is locally
funded, transitional housing (TH), and rapid rehousing (PH-RRH) exit to permanent housing destinations
by providing case management to help families locate/secure housing and to address barriers to
maintain housing.

The homeless persons with disabilities who need longer support from mental health and substance
abuse service providers will be referred to Permanent Supportive Housing programs such as Housing
Choice Voucher’s Mainstream Program and Near Elderly Disabled, Elderly and/ or Public Housing.

For persons without disability but cannot afford to rent due to limited income or at risk of becoming
homeless the CES refer to the ESG Rapid Re Housing or Homeless Prevention if they have arrears in
rental or utilities. For those who lack the necessary resources to obtain housing on their own, the CoC
will work towards placement in subsidized housing such as EHV, HCV or public housing. Individuals and
families are also connected to mainstream services to include job training, job search, education
services, and application for SSDI. The CoC will increase the rate of homeless persons in permanent
housing projects to achieve housing stability and/or exit to more permanent housing destinations such
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as HCV or Public Housing by ensuring that PSH participants continue to receive supportive services.
Rapid response teams are deployed to address housing disruptions such as those who are experiencing
relapses. Program staff also works closely with landlords to avert evictions. Projects work to eliminate
barriers to housing stability by linking participants to job training/placement or application for SSDI. If
termination is inevitable, projects will exhaust all options for permanent housing placement. The CoC'’s
Strategic Planning Committee and GHURA as the Collaborative Applicant (CA) of the CoC will be
responsible for overseeing the CoC'’s strategy to increase the rate households retain their permanent
housing or exit to permanent housing destinations. By combining immediate relief with targeted,
supportive services and long-term housing strategies, Guam can more effectively meet the emergency
shelter and transitional housing needs of homeless individuals and families, fostering a pathway to
stability and self-sufficiency.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Guam has Homeless Prevention (HP) programs which aim to assist individuals and families who are at
risk of becoming homeless, these programs aim to provide financial assistance for rental and utilities
arrears. Other support services and case management that are provided are adapted for the families.
This could include counseling, jobs training assistance and household budgeting. Caseworkers develop
an Individualized Service Plan (ISP) that will best assist the family achieve selfaAA¢AA sufficiency with
focused goals to avoid being homeless again. Caseworkers may include other service providers in the
case management of the client, including school social workers, to ensure that the needs of
schoolaAAéAA age children in the household are addressed. The ones who are employed are supported
to retain employment by providing other support services. If housing is subsidized and stable, the
individual is connected to mainstream benefits to supplement their income. Some service providers
encourage clients to attend job fairs to obtain jobs, in addition to direct job search. The Department of
Labor American Job Center has also redesigned skill training opportunities through apprenticeships that
would solidify an individual's skills and increase employment marketability. The Guam Community
College (GCC) has also implemented a 'boot camp' for the trades and is focused on those unemployed
with no skills. The boot camp introduces various trades such as construction and plumbing with the goal
of identifying a specific trade to pursue further through training and apprenticeship. Additionally, GCC
partnered with employers to fill the positions critical to military buildup. The Employment
Empowerment Initiative helps in educating, inspiring & empowering Guam's youth, and families to
change their lives for the better and eventually be self-sufficient.
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

<p dir="Itr"><span>Guam commits to the Housing First approach with emphasis on the following: 1)
housing placement rates, 2) prioritizing unsheltered clients for housing, 3) prioritizing persons with little
to no income & 4) housing retention. During the FY 2024 CoC competition, 100% of CoC funded projects
are using the Housing First Approach that prioritize rapid placement and stabilization in permanent
housing and do not require service participation or preconditions of program participants. This process
expedites the transition from the streets to permanent housing and independent living, including
shortening the period that persons experiencing homelessness to access permanent housing programs
through the CoC’s permanent supportive housing and eventually referred to public housing, Housing
Choice Voucher’s NED, and Mainstream programs and HUDVASH for veterans. The provision of case
management helps to improve the homeless situation by assisting them to apply for mainstream
benefits and services. All homeless providers and community partners who incorporate case
management services within their respective organization includes a process for connecting
unemployed or low-income clients to mainstream benefits such as TANF, SNAP, Medicaid, and state-
funded Medically Indigent Program a state funded health insurance, and coordinated with the Social
Security Administration for eligibility due to age or disability. These resources serve to provide financial
assistance for basic needs and medical needs as other services are navigated. Caseworkers generally
have primary responsibility for initiating this connection, including assisting to obtain documents
necessary to establish eligibility and assisting in completing the application form. For individuals who
may be ineligible for federally funded mainstream benefits, the Social Worker/Caseworker assists to
connect the individual to state-funded or community-based services. Community outreaches which
often include an array of service providers has been effective in reconnecting the homeless to services.
The welfare benefits and support services help the homeless to attain housing that will prevent them
from becoming homeless again. </span></p><p dir="Itr"><span> </span></p>

CAPER 25

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Emergency Rental Assistance (ERA) Program, administered by the Department of Administration
(DOA) is in cycle 6 and remains open to date. The ERAP was expanded to provide broader rental and
utility assistance fostering housing stability throughout Guam’s communities. Most Public Housing
residents participating in the program have reached their maximum assistance however, few families
still submit continuance. GHURA's Public Housing Management continues to encourage residents to
pursue program participation for rental and utility payments. AMP Managers work with families in
timely submission of required documents; rental counseling and if appropriate, utilize repayment
plans.

In May 2023, Guam was hit by Typhoon Mawar, causing island wide power outages and limited
government services. GHURA’s Management team implemented temporary policies to assist Public
Housing applicants by providing extended timelines for submission of required documents. The policy
was to prevent delays in housing families but also assisted GHURA in meeting occupancy standards. The
extended timelines for families remain in effect today.

To better serve our Public Housing residents, a survey was developed and distributed to our residents to
obtain a better understanding of their interests and/or needs. The outcome revealed that residents
were interested in ensuring their children were up to date with immunizations to ensure enrollment in
school. As a result, there were coordination activities with the Department of Public Health and Social
Services (DPHSS) for Health Fairs.

GHURA's Public Housing Management team continues to promote community engagement with private
and non-profit organizations throughout the year. Residents are provided the opportunity to participate
in employment workshops, health fairs, early childhood; after school programs for youths; financial
literacy training and more. GHURA will continue to promote on-going opportunities for our families.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Critical areas of concern for GHURA’s Public Housing Management team, include educational
opportunities for our residents in managing the day-to-day care of their unit needs, housekeeping and
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other lease requirements to ensure continued program participation. As a result, the first of many
Renters 101 courses was held this year for recommended families. Although targeted families are
identified for the initial sessions, the plan is to expand the service to all residents to ensure their
continued participation in the program.

Actions taken to provide assistance to troubled PHAs

GHURA is Guam’s only Public Housing Authority. Guam is not a troubled PHA.

CAPER
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

Guam continues to work with the CoC and others to assist those individuals experiencing homelessness
to obtain Guam identification cards for those who are certified homeless.

During this reporting period Guam maintained its course of action to acquire more affordable rental
properties for low/moderate income families. These actions are still on-going at the end of this
reporting period, with regard to the rehabilitation construction of the acquired affordable rental
properties. Upon completion of, in the next year, Guam hopes to report 21 new affordable rental units
in Yigo and additional 6 in Agana Heights.

GHURA moved to accept American Rescue Plan funds in effort to acquire and develop more affordable
housing and Guam’s new medical hospital.

GHURA's Executive Director and Deputy Director occupy roles on several committees whose companion
objectives are to address the impacts of regulatory or policy on affordable housing (and indeed housing
overall). A planned housing summit in January 2024 will include the discussion of legislative and
executive branch proposals to address barriers and impediments to housing development.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

Guam and the

CoC continued to support programs that serve victims of domestic violence, and the Housing First Rent
al Assistance program, which prioritizes chronically homeless individuals and families with disabilities.
The CoC practices the Housing First approach and no wrong door policy.

CDBG's Public Services programs assisted the following underserved populations: The Lighthouse Recov
ery Center provided treatment to men in recovery from substance abuse; the Family Services Center p

rovided homeless prevention and rapid rehousing, under Emergency Solutions

Grant; the Homeless Management Information System captured important data of persons served thr

ough various homeless programs; Manelu provided work readiness and family enrichment programs. Al
though plans in place continuously supportedGUAM’s proposed projects, efforts continued toward goals
identified in GUAM’s Annual Action Plan.
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Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

GHURA continues to exercise LBP procedures in the same manner it has previously reported. During
project planning, meetings for prospective sites regulations are reviewed to ensure safety and
compliance.

Planning and procedures are in place to determine if a site has the presence of LBP. All procurement and
proper safety planning regarding the work involving the testing, abetment or encapsulation is
contracted by the proper authorities and a hazard waste contractor. Staff is reminded and educated that
Lead Based Paint (LBP) shall be removed and disposed of in accordance with 40 CFR Part 745.227.

In addition, any waste generated from the disturbance of these surfaces may be regulated by the EPA as
hazardous waste. It is recommended that a representative sample of the waste be analyzed for proper
hazardous (or non hazardous) characterization. If the waste stream is deemed hazardous, it must be
disposed of at an EPA approved site. If the waste stream is found nonhazardous, it can be disposed of
as construction debris. The contractor provides certification of LBP material disposal to

GHURA. Closeout documents for LBP certification requirements are required. The contractor shall hire
an independent third party inspector to determine the presence (or absence) of LBP and ensure the
work is completed and free from LBP contamination. The independent third-party inspector shall be
EPA certified and licensed to conduct such activities pursuant of 40 CFR Part 745.227.

For those program years, GHURA had performed all necessary LBP testing on any site prior to NTP or
work on such site. Determination of no presence of lead at these sites were reported findings.

In this reporting year Guam completed Risk Base Technical Assistance on this subject matter ultimately
ensuring formality and uniformity locally in line with national standards. A new LBP procurement,
checklist and policy is available upon request.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

The number of persons and families living in poverty on Guam remains a concern to the government
and the community. Resources and actions taken by Guam to address poverty included committing
funds to local organizations that provided direct and indirect assistance to low and extremely low
income families and special needs populations (including victims of domestic violence, adults with
disabilities, and the homeless.) Services include housing related assistance, case management and
supportive services, job training and education, and other services. Guam also shares guidance and
strategic direction to working groups and collaborative efforts who address veteran homelessness and
homeless families. Guam works in conjunction with community partners to address the goals of
poverty reduction as stated in the current ConPlan.
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Actions taken to develop institutional structure. 91.220(k); 91.320(j)

Guam's efforts to develop institutional structure with respect to affordable housing and homeless issues
include membership in planning councils and various working groups. Specifically, Guam assists

veteran groups to end homelessness, homeless individuals with disabilities, and survivors of domestic
violence. Guam also participates in strategic planning of the CoC and assists with their annual

gap analysis. Guam's CPD Division provides technical assistance training to CDBG, ESG and HOME
subrecipients and prospective subrecipients, as well as to prospective applicants for LIHTC and the Secti
on 108 programs. Internally, the agency dedicates resources to enhancing the skills of its staff through
ongoing professional development and training.

GHURA is a standing member of the Guam Homeless Coalition and the Guam Developmental Disabilities
Council Advisory Cmte. GHURA’s Deputy Director Co-Chairs the Guam Civilian-Military Subcommittee on
Housing. GHURA'’s financial management staff are members of the Association of Government
Accountants (AGA). GHURA staff of S8, PH, CD, AE, and RPE in Py23 have been certified in NSPIRE.
GHURA is increasing the number of staff conducting environmental review assessments. A pair of CD
staff attended formal Building HOME training in Py23. RPE and CD attend monthly timeliness meetings
with HUD’s Senior CPD Representative and the quarterly CPD Coordinator’s Meetings. RPE staff have
attended in-person Written Agreements, Building a Monitoring Plan, CoC and ESG training as of
December 2024.

From May 2023 to May 2024, GHURA completed a series of policy and SOP updates and staff training to
improve its management of fair housing issues. This process culminated in the successful completion of
the terms of a Conciliation Agreement/Voluntary Compliance Agreement overseen by the HUD FHEO.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

Guam continues to collaborate regularly with public and private entities to better address housing

and community development initiatives. Organizations and institutions involved include the following:
Catholic Social Services, Core Tech., Dept. of Public Health and Social Services, Guam Alternative Lifesty
le Association, Guam Behavioral Health and Wellness Center, Dept. of Revenue and Taxation, Micronesi
an Legal Services Corp.; Guam Legal Services Corp.- Disability Law Center,

Guam Dept. of Parks and Recreation, Guam Police Department, Mayor’s Council of Guam, GUMA Mami,
Manelu, Micronesian Resource Center, Sanctuary Guam Inc., The Salvation Army, University of Guam,
US Dept. of Veterans Affairs, Victim Advocates Reaching Out and WestCare Pacific Islands. The

CoC has other programs where eligibility isn't based on being a victim of domestic violence or sexual ass
ault; for instance, Guma Manhoben that serves youth or Y Jahame that serves individuals/families with
priority given to those with the longest histories of homelessness. In addition to these partnerships with
the community other programs that addressed the community preparation and response to COVID19
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were supported through this reporting period.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

The Coordinator fields individual inquiries from the public, GHURA staff and others seeking guidance or
information on the nature of Fair Housing coverage, the protected classes, assistance to file complaints,
and options on how to file complaints. During this reporting period no formal complaints were filed with
the Fair Housing Coordinator/ Guam. Training was planned for the third quarter of the reporting period,
however, unexpected circumstances prevented Guam/GHURA from fulfilling them. Training is planned
for the coming program year. Future training is largely expected to be conducted online, in keeping with
reduced contact protocols established and improved since the onset of the Covid pandemic.

Guam continues to address impediments to fair housing, lack of information and understanding

of fair housing regulations. Guam’s Fair Housing Coordinator schedules and arranges Fair Housing basic
training for GHURA staff, organizations, and landlords. Organizations include service organizations
providing housing and housing assistance (search and placement) to Guam's homeless. Property
managers of developer-assisted housing through the Low Income Housing Tax Credit Program and island
real estate professionals are also routine participants in Fair Housing training.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

Guam adheres to its Citizen Participation Plan which outlines the process for citizens to

participate and comment on reports. During the reporting year, Guam had no substantial amendments
to its Citizen Participation Plan. Public Comment for this CAPER is published from November 11, 2024
through December 12, 2024. Upon request this report can be provided to Limited English Proficient
persons (LEP) speaking languages or people with disabilities. Request accommodations for languages
other than english, including information for persons with disabilities on accessing virtual meetings
please reach GHURA's Research, Planning, and Evaluation Division at 671-475-1322 or
rpe@ghura.org.The public hearing for comments is scheduled for November 26, 2024 at 10:30AM. This
section will be revised to include comments following the comment period after December 12, 2024.
Please refer to attachments for Citizen Participation records.(11.10.2024)

REV. 12.13.2024: This section has been updated on December 13, 2024 to report that the Authority has
concluded its CP process to include a 30-day comment period and a public briefing. During this period no
comments were received.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

During the reporting year, Guam continued to administer and close out remaining CV funds among the
various Public Service Activities. This program year Guam continued to work through identified
increased costs of those public facilities projects awarded over the current CONPLAN. Factors the
shutdown due to COVID, Labor, whereas materials far exceeded the initial contract prices or were just
not available. These issues capped with the skilled labor shortage made for a very challenging period for
both the Authority and its need to address the community need and the contractors tasks to execute
projects. During this program year the Agency faced many procurement issues which ultimately factored
the delay in award or progress of such PFl activities. Guam continues to focus on BABA requirements
and allowable waivers to assist in continuing progress with the new construction.

Following the 2023 Typhoon MAWAR which exacerbated the already slowed progress of many of the
CPD program activities. This disaster required Guam to reassess its projects and viable construction
capacity and determined the reprogramming of funds to Acquire and Rehabilitate a commercial storage
building into a Public Facility & Infrastructure project, the Acquisition of Homeless Shelter. Planning and
coordination focused on the rehabilitation of acquired structures to allow for use as a drop in homeless
shelter.

Additionally, Guam improved its policies and procedures through the RBTA with HUD in July 2023, this
effort will assist Guam in addressing changes in future experiences.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

From July 29 to August 2, 2024, Guam was provided with Risk-based Technical Assistance (RBTA) for all
program staff. The RBTA allowed guidance to key staff to address and resolve past monitoring findings,
improve performance and strengthen program execution.

GHURA’s HOME Program was monitored for compliance by the HUD Honolulu Field Office in June 2023.
Actions taken to address and ensure compliance, monitor and report on the accomplishments were
discussed and strengthened.

Guam worked to close monitoring deficiencies that were addressed in the HUD FY2024 Risk-based
Technical Assistance September 27, 2024, or continue to work with the field office through the close of
the program year.

Additional reporting for monitoring, in February 2023 HUD ACA Report HUD identified rental housing
activities for which Guam needed to conduct on-site inspections. These activities include five (5)
completed HOME rental housing activities still within their HOME affordability periods. Guam needs to
conduct on-site inspections every three (3) years on rental housing activities during the affordability
period. Technical assistance is ongoing as-needed. Having completed training on Building a Monitoring
Plan, RPE staff will incorporate HOME rental and CDBG properties into an SOP. AE will conduct the
physical inspections, RPE the programmatic.

Upon the completion of the rehabilitation of the Mangilao complex, RPE staff completed the training for
Isla Apartment property management staff in Py23. Caridad Social Service continues to operate the
Mangilao and Mongmong Caridad Apartment facilities serving low income and persons with disabilities.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

To boost awareness and engagement, a comprehensive affirmative marketing campaign was launched
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targeting diverse community sectors. The strategy included a blend of social media, hard copy materials,
emails and networking with community partners.

Press Release and social media: The campaign utilized platforms like a radio and print press release,
Facebook and Instagram to reach a broad audience. Creative posts, eye-catching graphics, and engaging
content were designed to highlight the programs and invite community participation.

Hard Copy Materials: Flyers were distributed to key local businesses and organizations. These included
churches, mom-and-pop stores, and hardware stores. The materials featured clear, impactful messaging
and were designed to capture attention quickly. They were hand-delivered and posted in some
establishments for maximum reach.

Website and Email Flyers: The website has been updated and program application is now online. The
email campaign targeted government offices, the Mayor’s Council of Guam and community groups. The
content emphasized the campaign’s goals and provided easy-to-follow instructions for participation.

Networking - Continual meetings with community partners are held to promote new program designs
and explore additional forms of assistance that could be integrated with existing programs. Meetings
include lenders, government and federal agencies.

Overall, the multi-channel approach ensured a broad and effective reach, engaging a wide array of
community members.

Translation of all materials and other assistance to provide information on such marketing is available,
as inquired. Additionally, Guam has recognized conducting affirmative marketing to attract under-
represented protected class groups, analyze application and participation rates by race, ethnicity,
gender of head of householder and disability to determine if additional affirmative marketing is
needed. This has been addressed in the recent monitoring close out. Guam is working to create
processes to capture and report on the number of affirmative marketing actions conducted annually.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

For this CAPER reporting period SO program income was drawn (during the period 10.01.2023 to
09.30.2024). Total Pl report at the start of the PY was $1,759,268.59 with funds received during this
period reported at $177,912.87.
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Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

GHURA’s HOME Program and LIHTC Program continues to foster and maintain affordable housing by
providing affordable units for rent and/or purchase.

HOME Program:

HOME programs were redesigned to better support first-time homebuyers and existing homeowners.
This redesign was driven by the need to increase subsidies for HOME eligible applicants as a result of
rising housing market conditions. Additionally, the Housing Trust Fund (HTF) and HOME American
Rescue Program (HOME ARP) have been launched through an agreement with WestCare Pacific
Islands. The HTF agreement allocated both the 2022 and 2023 HTF funds, along with a commitment of
funds from the 2020 HOME Investment Partnerships Program. HOME ARP has allocated the entire
award of $3,800,000.00.

The following local programs are reported:

Renewal Affordable Homes program was redesigned to offer a total of 30% subsidy off purchase or build
prices. This subsidy is a 10% increase for the program. This first time Homebuyer funded by the HOME
Investment Partnerships Program closed 2 families for this period. In addition, 3 families are in process
for a purchase of a home partnering with USDA. Marketing efforts resulted in over 200 applications
within a 3-month time frame for this period. The annual monitoring for this program confirmed
principal residence for 60 units assisted with HOME funds . The program is processing 2 units for
foreclosure which will be renovated and sold to HOME eligible families. Lastly, 22 mortgages initially
financed with HOME funds under Habitat for Humanity of Guam were processed to transfer the
servicing to GHURA.

Homeowner Rehabilitation This program was redesigned to offer increased subsidies to HOME eligible
families and a deeper subsidy for families less than 50% area median. A total of 5 families are currently
being reviewed for the period.

Housing Trust Fund Agreement executed June 17, 2024. The program will commence with a 4-unit
apartment complex in Agana Heights as its first identified project. The funds will be used for both the
renovation and operation of the complex, which will support households with incomes at or below 30%
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of the area median income.
HOME American Rescue Program Agreement executed July 11, 2024. The funds under this program

have been allocated to WestCare Pacific Islands. A project has not been identified. The program will
provide additional rental units to assist veterans as well as other qualifying populations.

LIHTC Program:

In late 2023, Summer Vista completed construction of 96 affordable housing units and all units have
been placed in service as of 2024. UPCS and compliance monitoring were also conducted in 2023 and

2024, the following properties were inspected: Ironwood Heights | and II, Ironwood Glen, Summer Town
Estates and Ironwood Villa Del Mar. Also in mid-2024, the LIHTC application cycle was initiated with the

process to be completed by December 2024.
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CR-56 - HTF 91.520(h)

Describe the extent to which the grantee complied with its approved HTF allocation plan and
the requirements of 24 CFR part 93.

As stated in section CR-50, the Housing Trust Fund Agreement executed June 17, 2024. The program
will commence with a 4-unit apartment complex in Agana Heights as its first identified project. The
funds will be used for both the renovation and operation of the complex, which will support households
with incomes at or below 30% of the area median income. *Accomplishment reporting for this project
will be reported in the next reporting period, concurrent to the project timeline and reporting
requirements.

Relative to HTF, GHURA will ensure compliance with VAWA Reporting. which will address VAWA
reporting on emergency transfers requested pertaining to victims of domestic violence, dating violence,
sexual assault, or stalking, including data on the outcomes of such request.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Tenure Type 0-30% 0% of 30+ to | % of the Total Units Total
AMI poverty line | higher of Occupied Completed, | Completed

(when 30+ AMlor | Units Not Units

poverty line | poverty line Occupied

is higher to 50% AMI

than 30%

AMI)
Rental 0 0 0
Homebuyer 0 0 0

Table 15 - CR-56 HTF Units in HTF activities completed during the period
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG HOPWA | HTF
Total Number of Activities 3 0 0 0 0
Total Labor Hours 0
Total Section 3 Worker Hours 0
Total Targeted Section 3 Worker Hours 0

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition for,
off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand and
bid on contracts.

Division of contracts into smaller jobs to facilitate participation by Section
3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can provide
direct services or referrals.

Provided or connected residents with supportive services that provide one
or more of the following: work readiness health screenings, interview
clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four year
educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create opportunities
for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. ‘ | ‘ ‘ ‘ ‘
Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative

During this reporting period (10/1/2023-9/30/2024) Guam’s on-going or continuing projects remain
under the old rule, prior to 11/30/2020. New projects in the upcoming program year and years to follow
will be reported on under the new rule. At this time no new rule reporting is included for this section.

CR75 Expenditures Section: Regulation Citation(s): 24 C.F.R. A§ 91.520(g) Type of Plan Entitlement
Consortia Lead Consortia Participant State Regional Lead Regional Participant Applicable. NOTE: Starting
with all 2019 CAPER submissions, ESG recipients should not complete any of the data tables on the CR-
75 screen, but should instead submit all data via Sage.
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|- CONSOLIDATED ANNUAL PERFORMANCE
AND EVALUATION REPORT (CAPER)

Report Feriod: Mame and Address of Grantee;
Guam, Governmant af Guam
10-1-2023 through 05-30-2024 cio Guam Houslng and Lrban Renswal
Aulthorey
Grant: 1‘]? Ellan Vanida Avenue
ICanrnunily Develmment Blode Grant (0BG, Sinajana, Guam 55010

HOME Invpeimant Pmarsmg& Qrant (HOME ),
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UPLOADED FILE CAPER PY23 PR26 CDBG CDBGCV

CDBGAdjusted

PART I: SUMMARY OF COEG RESHUACES

01 UNEKFERDED COBG FUNDS AT END OF PREVICUS FROGRAM YEAR

i} ENTITLEMENT GRANT

01 SURFLLE LUREAN REMEWAL

04 SECTION 108 GLARANTEED LOAN FLMDS

OF CLERENT YEAR FROGRAH [NDOME

5 CURRENT YE&S SECTION 108 PROGRAM [NCOME (FOR 5] TYRE)

0& FUNDS RETURMED TO THE LINE-DF-CREDIT

(ke FURNDS RETURNED TO THE LOCAL CDSG AC00UNT

07 ADRISTMENT TO CORMPUTE TOTAL ANAILABLE

08 TOTAL AVAILAILE (5™, LINES 01-07)

PERET I1: SUMMARY OF ODAG EXPENDITURES

% DISBURSEMENTS OTHER THAN SECTION 108 REPAYHENTS AND FLANMING AOMINISTRATION
13 ADLISTMENT TO COMPUTE TOTAL AMOUNT SLIIECT TO LOW/ MO0 BENEFTT
11 AMCUNT SUEIECT T LOWIMOD BENEFIT [LINE 09 + LINE 10)

11 DISBURSED [N DS FOR PLARNTNG ADMINISTEATION

13 DISBURSED IN IDNS FOR SECTRON 108 REFAYMENTS

14 ADMISTMERT TO COMPUTE TOTAL EXPENDITURES.

15 TOTAL EXFENDITURES (SUM, LIKES 11-14)

18 UMENPENDIED BAUAKCE [LINE 08 - LIME 15)

PART II0: LEAAMOD BEKEFIT THIS REFORTING PERIOD

17 EXPENDED FOR LOAMO0 MOUSING N 5PECIAL AREAS

18 EXPENDED: FOR LOW/MO0 HULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOWMOD ACTTWITIES

20 ADLISTRERT TO COMPUTE TOTAL LOAW! MO0 CRECT

21 TOTAL LOWHOD CREDIT [SUM, LINES 17-20}

21 PESCENT LOMWMOD CREDIT (LIKE ZEAINE 11}

LOW /MO0 BEMEFIT FOR MULTE-YEAR CERTIFICATIONS

21 PROGRAM YEASSIPY) COVERED [N CESTIFICATION

24 CLUMULATIVE KET ENPERDITURES SLIETECT TO LOAYMOD BENEFTT CALCLLATION
25 CLUMULATIVE EXPERDITURES BENEFITIMNG LOW,MO0 PFERSOMNS

25 PERCENT BENEFIT TO LOAWMOD FERSOMS {LIKE 25/LIME 24}

PART Iv: FUELIC SERYICE [FE) CAP CALCULATIONS

7 DISHURSED [N (D15 FOR PUBLIC SERVICES

23 F5 UNLIQUIDATED DELIGATEONS AT END OF CURRENT FROGRAH YEAR
29 PSUNLIGRIDATED DELIGATIONS AT ERD OF PEEVIOUE PROGRAM YEAR
30 ADMISTHENT TO COMPUTE TOTAL FS DELIGATIONS

31 TOTAL P5 OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE 30)

31 ENTTTLEMENT GRAKT

31 FRICH YEAS PROGRAM IRCOME

3 ADLISTHMENT TO COMPUTE TOTAL SLEIECT TO PS CAP

35 TOTAL SURECT TO FS OHP (SUH, LINES 12-3)

35 PERCENT FUNDS (BLIGATED FOR PS5 ACTIVITRES (LINE 31/LIKE 35)
PART V. PLANMING AMD ADMINISTRATION [PA) CAP

3T DISHURSED [N (D15 FOR PLARKINGADIMINISTEATION

32 P UNLDGUEDATED DBLIGATIONS AT END OF CLRRENT FAOGRAM YEAR
1 Pl UNLICUADAT ED OBLIGATIONS AT END OF PREVIOUS FROGRAM YEARR
40 ADNISTMENT TO COMPUTE TOTAL PA DELTGATIONS

A1 TOTAL P8 OULIGATIONS [LINE 37 + LIME 35 - LIMC 79 +LINE 40}

4] ENTTTLEMENT GRAKT

43 CURRENT YEAR PROGRAM [NODME

& ADLISTMENT TO COMPUTE TOTAL SUEIECT TO PA Caf

45 TOTAL SURECT TO FA CAP {SUM, LINES 42-4%]

a5 PERCENT FUNDS DELIGATED FOR P, ACTIMITIES (LINE 4LLINE 95]
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LAME 47 DETAIL: ACTIVITIES TO OOMSIDER IN DETERMIMING THE AMOUNT TO ENTER OMN LEME 17

Mo data returmed for this view. Thi might be becadse (e applied fileer exchides all data.

LANE I8 DETAIL: ACTIWITIES TO COMSIDER TN DETERWINING THE AMOUNT TO ENTER ON LINE 10

[} " Mngian
et Eﬂ]‘pﬁ I3 Activity Acthity Hatit mh nhnulja Dirwarm Amioist
W & 35 CORGPFLARE (Y60 FLn, G 5213560450
A Mutrix Code  82,336.604.52
LEINE 15 DETANL; ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 18
Flan s s wancker Matrix  National
Yoar  Projct Activity  Nembar  ASHILE Name Codn ve  ram Amoust
wie 2 ol BRIBION  Resdential Trestmeert Cemter or Woomen we SIS0
2018 5 A1l GEINSTY  Residential Treaament Comor Tor Women 1k -] LMC $275.15
2018 2 i 8431 Aesdential Trestment Cemer for Women nis LMC LTy A
2018 1 Al BB45E2E  Masidential Treatmant Cantor Tor Women [1E: ] LM 3508033
2018 2 a1l GE45E40  Resdential Trestment Camter for Women o LM §r.omar
wiE 3 At BESELD  Rastlential Tresmant ot for Wemem mE £300,960.6)
2018 2 a1l GEFGTHY  Resdentisl Trestment Cemter for Women ik ] L $395377.30
Wik 3 il BEOTY  Meslentisl Trestmeent Center for Wornen (R $153,465.59
falt-] 1 BIL GBL1E8E  Residential Tregtment Cemer for Women e LMC S17.000.00
wis 2 Bt BOLZZE  Messentisl Trestment Cemter for Women e s7638.97
2018 1 il GIL0005  Resdential Treatment Cemtor for Women k-] LaC 4,608 B4
2018 s Lk 6329103 Resdential Tremment Center for Women i L $EATLOD
2018 1 Al GI2ASAT  Resdentlal Treatmand Comter Tor Womaen 1k -] LC 326065
2018 2 Bll GII1709  Resdential Trestment Cemter for Women k] L $BOSLTE
2018 d Al GOEAI04  Mersideniial Treatmant Camter Tor Wamen 0z LpaC $5.115.71
oan Matia Code §1,263,729.37
2027 15 RE3 BRAGERR  DIO3NE COEGPFACucian of Homekes Sraltar [Tk LM $70.0%
202z 15 BE3 GE4SEH0 2215 CDBGFFIAmuskon of Homeless Shelber o3c LM T
wer a5 B BBSAMTT  MOR/1S COBGPFIAusRn of Homabess Soati [P S840, 10157
02 15 B3 GHTRENE 200271 (D86 PRI Amuskion of Homeless Srelter o3 LMC §75.00
P I BEAZIID  M2E15 COBGRFL Ausion of Homeless Srater poo 90300
froirrd 15 BE3 GMISH  20AZ71E CDBG PR Amuskion of Homelzss Sreler 1 LM 4324.00
2018 1 19 GE3#3]1  Central Community Bris Hal 03E LrA, $35.38
w1 19 BBMSEE  Ceetral Sommunity 215 Hal WE $356.16
2018 i B19 GEBASEAD  Central Community &ris Hal 03E Lr, §537.5%
WE 1 B BEIGHT  Central Sommunity Aets Hal pE $A3LE4
2018 (1 19 BE3XIZD  Cenbral Communidy gris Hal 0zE LA, §327.05
2008 L | [FL] BALZ52E  Central Commursty Arts Hal 1 LM, 5500
2018 ( ] A9 GER4IAT  Ceedral Community s Hal 03E LM 3665, 20
2018 1 a19 GO Central Communty Aris Hal 0IE LM, 13347
w0 & Bl BEIM] GO Eastien Sub-Zation Phase 1 [She Adquation and A) (001} WE sen1s
2020 -] B&1 GEMSERE  GFD Easiern Sub-Station Prase | {Ske Acquistion and AE) {2020} O3E LM, $824.95
w6 B BBSD GO Eastern Sut-Sation Prase | [S8e Acnuisiion and A/E) (2000} BE e 2k
ool Mutrix Coda B4.622.79
e 1 ™ BEIAAI]  Mataldblation of th Uratie Bl Fiskd (2016 mE 5337
B3 Mk Codle 53437
Wy oW W BEBM4  3021/10 COBGIPE/Hemekes Minagaseet |ifarmsatisn Sistem (2021) T 520,267,00
aoaz 4 :=rd GESOTLT 20224 ODBG'PSiFamily Services Center oI LMC 32048077
w5 m BEIHIE  ORT ORGP Hemedes M Tnfmation Systesn (2022) wro 401,36
203z 5 ;=18 GE9016T 202275 ODBGPSk on Sysiem (20223 oI LrC §15295.35
ey 4w BEISD 2R CODPF iy Serekes enter B 520,958,58
2023 5 803 6913384 202375 ODBGIPS, > 0 System oz LM $17.500.64
T Matris Code S10LEON. 10
2013 4 a38 GERIEL4  The Opportunity Intizstive 2013 1L21] LraC 411,975.55
w1 s BESSZE 20219 The Coportuniy Infiethe ma sigsea7
2021 ¥ BT 6BEO5SD 202170 Tha Opportunicy [nkirthe: [1121] LhaC 740003
w7 ww BELSEI QN COBEPSCpportnty Inktie (2021) ma s
2023 7T i) GIQRSNZ  DOOET COBGPSOppoituniy [nEatka (1033) [1Lx] LM 1326423
2023 T e BI45ME N7 ODBG/PE/Opporuniy nkatre (2023) 1] L FLLIMGE
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me e e -
05D MntreCode | $104,484.44
xar i (2] BEINGRD 20033 CDBGPELg hthouss Hecovery Center s LM SHIBRL 14
w3 Bad GBIGEIS 20233 COBG/PS/Lighthouse Rocowery Canter oSk LMC £60,465.15
mer 3 s BEVUEIS 30220 COUG/PELighthouse Recovery Cemer s s 1479
05F Mot Code | $12843.08
221 - B BEPRTO0  M01/0 GHURA Housing Counssling Program (1) LA F215.07
03U Matrx Code 821507
2000 & BE? GEIP4IE 2020052 COBGFFLIAREL [AH SFex) 1453 LMH FELS 0N 2T
w0 & Be? GERI0GT  3020y3-2 COBGPRLAARL (A e 15 LHH £3.020.37
220 L1 [l RIS M0O0)3-2 CODGPFLAREL (A Sex] 1465 LrH 4, 008.00
146 MatrexCode 862334838
Tatal 53,063, 790.90
LUNE 27 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 27
Acthity 10
Flan WIS IS Voucher  prepare for Fund Mtz Mational
¥ear  Broject Activity  Mumber :ndnwﬁ"mh' CrastMuUmbUl  Type  Code  Objective
Coromaving Drawan Amount
w1 m =T BEaHE Mo 2021110 COBGFS Homeless Maragement Information Syssem 2001} EHETERC00L  EM 037 s 2020700
201 4 a0 GRIETET Mo 0214 COBGIPS/Fasily Sivicss Contar pIZETRBOONT  EN 037 s £2048L77
w5 = GEHM D M5 COOGIPS I Syem (2021)  EC2STEROODY  EM mT LM S99
wr 5 Lol BEG0IGTY Mo 225 COBGIPS e Planag Il o Systes (03] BE2ETHHOOON EN k10 LM £15 205,35
x4 o2 GIIESZ Mo 202374 COBG!PS{Famiy Services Center EIISTREN0O:  EN  Oar LM 2035008
Fork ] 5 o GOLFA4 No 23S CHBGIPS Mariag, [ tior Systes BZAETHEI00L EH 0T LA 17,500 64
03T MatraCode 310360810
We 4 A3 GRIEI4 Mo Tha Opeortunity Tniiativa 29 BHETERONL  EN 0D s £11.07055
s B7e GESACZZ Mo 2179 Tre Dpportunity bitiative ENSTRGOON:  EN  0ED LM 1B 5887
Fot) | Ll LE] BREOSSH Mo 20319 Tew Cpportunity Initiathe EZ1ETERI00Y EN 050 LM £7.400.0%
7 B2 BRISETS Mo 237 COBGIPS/Dpportuniy Initiathve (2021) mistaROot BN 0mD i BRTEETD
203 T (2] GEHIRSSE WO Q02377 CORG PSR Opportuniy Initiaties (2023) EZ3STEEI00L EM 050 L 15 26429
w0z 7 Bsd BMESAE Mo 2037 CORGIPS Dpportunicy Initiathve (1023) mIIsTRROM BN 0 LM E1Z5ILES
w2z 3 BE GEIEETS Mo M3 COBGIPS/Lighthouse Rcovery Cemter mIstamOm BN OF s £60,852.14
ek 3 18] BE5SEEE Mo 2277 CONGPS Lighthouse Reomery Center EZIETEE000L EN nw L RO AB 15
w0 3 BEd GESEELS Mo 20023 COBGIPSLighthouiss: Racwery Comtor mIZETREOOM BN OF T 514,73
[ Malsix Cotle $121.843,00
TR Bss BETRTOD  Yem 208 CHURA Housing Courssing Program mnsTARON BN Rl LM 21s07
B5U Mamix Cote sy
Mo Aetivity fo provent, prepsars for, and respond fn G us 3329,935.62
Yes Activity 10 prevent, pregae for, and respond to C us Ex15.07
Total 530,150,608
LENE 37 DETAIL: ACTRVITIES INCLUDED IN THE COMPUTATION OF LINE 37
Flan OIS ID4S Voucher Matrix  Wational
¥ear  Project Activity  Mumber CrVIt Mame Code 0 Drawen Amount
T 877 GEINST 20216 Gran: Aanning ] 3.
o) & L BRI M2 16 Grant Panmmng 20 1%
2 6 B77 GBEEIE  3021/E Grant Manning 0 R27TT
221 & e BESEH0 20216 Grant Planmng 20 SE AL
X0 6 877 BESMTT 3021/ Grant Manning Jﬂ 51585
o 8 ur? BEIICOT 20211 Grank Aanming m $7,155.00
2 & A7 SBT3 2001/ Grank Panning 2 BE.545.40
o s w7 31532 2021/B Grant Manning o $TE
iy ] & L GOLROAT 0216 Grant Maning 20 814£322
. a7 04183 2001/E Grank Planning N s2LAmm
o) & e BOIITOE 20016 Grand Manmng 20 20, 40507
P TR 877 GHAIY 20016 Grant Aanning ] 6.206.18
m Matrix Code  Sn5.0m5,45
mr 7 13 GEGOSE0  CDEG Adminktranan 2017 8 s20.02
sl ] & (2] GRGOSGD  AD-CDEG Admnitrstive Costs (WHE) 218 S843.51
s 9 Bs2 GEIEINT  3005/0 COBG Admiristrabicn 218, 241550
X L 2 BEIOSS 20150 CDIG Adminstration 218 R
e Ba2 GEIM31  3000/0 COBG Admiristrabion 214 §34.37
me s e BEIGSIZ  20LDYY CODG Administrabion 2 511817
w9 Ba2 GEIGET  ADLOVD COBG Admiristration 244 21685
s 9 Be2 GBSEZE  2005y9 COBG Administration 8, 703078
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Mas  IDIS  ID4S Vioucher Matrie  Wational
Year  Project Activily  Numbar UVt Mame Code  Objective  Drawn Amount
mw BE2 BEABE35 20100 COBG Admaneration A 1708
ms @ bz GIM5EA0 20150 COBG Administration 2 $4.050.58
00 ® BE2 GES1321 200000 ODBG Adminsiration 214 §32.80
P C R BE2 GBSBSG0 20150 COBG Admirisiration 218 o008
e L] B&2 GETITA0 201000 CBG Adminstration 1A 8115808
ms s BE2 GETSI9E  20L5/D CDBG Adminisiration 1A mEm
Fomih ] 9 B2 BEIICET 200909 CRG Adminstration 2148 SHEEES
w7 87 GEISIEE 20017 Grant Adminkiration 28 54
x21 ) m BEISIF  AULT Grant Admnkirabon 214 SEATLH
w7 876 BES111 20217 Grant Aaminkization 218 saLm
w7 U BN 20017 Grant Adminktrobon 218 $1,100.00
a2 T B BESUELR 2217 Grant Adminkslsation 214 £717.00
o T BT GESHSSD 20017 Grant Adminktration 2 400000
w2 T BT BETITM) M7 Grant Aaminkiration 21 L5LBS
7 87 GETEISE 20017 Grant Adminkirabon 28 5175959
i | T [F] BETETRE M 1ST Grant Adminsiribon 214 £T2TR0E
7 87 GETHI 20217 Grant Adminkiration 218 5116172
21 ¥ R BEEI06T  AR1)T Grant Adminktrabon 214 61007
w7 87 GEIZI0 20217 Granc Aaminkteation 1A $6.607.22
w1 T o BBOINY 20217 Grant Admmkirabon 2 426007
w7 A7 GRIDI0E 20017 Gran Adminkiation 218 3380060
1 7 BT GEO7] 20217 Grant Adminktobon 2 $6.000.11
vt T LR BEIGTET  MU1/7 Grant Admnslralion 218 B3 06254
T BT G005 20017 Grant Adminkiration 1A 55,0800
21 ¥ (1] BRI ME1T Grant Adminiiralion 214 £4a4.85
w7 BT G0E721 20017 Grant Adminkiration 218 sazos
o1 ¥ LR GRIMS0 MR Grant Admnitration 214 £5212.54
w7 876 BOLISUS 20017 Grank Adminktation 218 §4.274.02
w7 ur L2 20217 Grant Admmktrabon 2 60592
Wi 7 A7 GOIBE4 20017 Grant Adminkdeation 218 30732
w1 T BT GOIIFE 20217 Grant Admmkirzbon 2 FOBIE NS
ma T LE GRLO00S M1, Grant Adminkiration 214 £11 716.58
7 BT GI41E3 20217 Grant Aaminktration 218 708387
o2 7 LR Bulanfs Q1T Grant Amniiration 214 5128015
w7 87 GI26I74 20217 Grant Adminkiraton 118 160722
o1 L [[F.] GHIESEE LT Grant Admnitrabon 218 &2 A04.61
w7 A7 11234 017 Grant Adminktation 218 377480
21 T m BATLT0E 20217 Grank Adminetrsbon 21A 700000
w7 A7 GOII04 20017 Grant Adminkteation 2ia 128804
w7 U7 IR0 20017 Grant Adminktrobon 2 s
o2 7 A7 ER1%ae 2217 Grant Adminslration 214 E3E2.05
w1 T BT IS5 20017 Grant Adminkiroton 2 61373
o ¥ LR gaiie 217 Grant Adminslralion 214 L3 HDE.0

T1A Mutrin Code S179.243.72
Toeal FTTETTRT]
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PART I SUMMARY OF CDBG-CV RESOURCES

01 CORG-CV GRANT

02 FUNDS RETURNED TO THE LINE-OF-CREINT

03 FUNDS RETURKED TO THE LOCAL CDEG ACCOUNT

04 TOTAL COBG-CV FUNDS MNARDED

PART B: SUMMARY OF CDBG-CV EXPENDITURES

05 MSBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
0f MSBURSED IN IDIS FOR PLANNINGIADMINISTRATION

07 MSBURSED 1N IDIS FOR SECTION 108 REFAYMENTS

08 TOTAL EXPENDITURES (SLIM, LINES 05 - 07)

06 UNEXPENDED BALANCE (LINE 04 - LINES )

PART ll: LOWMOD BENEFIT FOR THE CDBG-CV GRANT

10 EXPENDED FOR LOWIBICD HOUSING IN SPECIAL AREAS

11 EXPENDED FOR LOWROD MULTI-URIT HOUSIMG

12 MSBURSED FOR OTHER LOMGMOD ACTIVITIES

13 TOTAL LOWMOD CREDIT (SUM, LINES 10 - 12)

14 AMOUNT SUBJECT TO LOMMOD BENEFIT (LIMNE 05)

15 PERCENT LOWMOD CREDIT (LINE LILINE 14)

PART IV: PUBLIC SERVICE (P5) CALCULATIONS

156 MSBURSED 1N IDIS FOR PUBLIC SERVICES

17 COBG-CY GRANT

18 PERCENT OF FUNDS DISBURSED FOR FS ACTIVITIES [LINE 16/LINE 17}
PART V: PLANNING AND ADMINISTRATION (PA) CAP

18 MSBURSED IN IDIS FOR PLANNINGIADMINMISTRATION

20 COBG-CV GRANT

21 PERCENT OF FUNDS DISBURSED FOR PA ACTIVITIES [LINE 18'LINE 20}

CAPER
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4,463.410.00
L]
B0,005.01
4,453 410.00

3,504,224.85
181.168.70
000
3,682,393.55
100645

000

000
3,504,224.85
3,504,224.85
3,501.224.85
10005

350022485
4,453410.00
TH.E62%

191 1608.70
4,453 410.00
4. 205
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER DN LINE 10

Mo data returned for this view. This might be because the apphed filter excluedes all data,

LINE 11 DETAIL: ACTIVMITIES TO CONSIDER 1IN DETERMINING THE AMOUNT TO ENTER ©N LINE 11

Mo data returned for this view. This might be because the apphed filter excludes all data,

LIME 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

IDis Voucher Mazrin  Mational
Plan Yowr WS Profect ooy number  POVIY Name Code  Objective Dravn Amaunt
2018 15 FT) GAGASAE 2019115 OV (C55-P5) Na Fan Sal @aT | MG 335,445.93
GROOLGT 2019115 OV {C55-PS) Na Fan Sal T MG $64,500.95

GADIESE  ZULRLS CV {C55-PS) Na Fan Sal AT LMC $107,517 14

BOI1SAS  FU1AMS GV (C55-FS) Na Fan Saf 06T LMC 8,152 76

16 a3 GRETRIE  CV-CDEG-Fand PanmaFamily Sanices Conter (FS) DT LMC 6,115 58
GEOZEA]  CV-COBG-Fond PanmyEamily Sanices Center (FS) pAT  LME $855,346.93

701587  CV-COEG-Food PanmyEamily Senvices Center (PS) paT  LME 18,547 50

17 a4 BA4GE0L OV Morlgage Reiel Program (PS) 050 LMC £5,673.64
BASI5AE  CV Mortgage Reie! Program (PS) 050 LMC £7,210.08

BASOO2E  CV Morigage Reiel Program (FS) 060 LM 378,566 68

BEAATIE  CV Morigage Relel Program (PS) 050 LMC $12,673.27

L adn BEEAGAE  CV-CDEG-Jabs Program (PS)-Manelu T MG $29,582 91
BERITAL CV-COEG-Jabs Program (PS)-Manelu 0ET MG $4,483.59

BEOITAL  CV-CDEG-Jabs Program (PS)-Manelu AT LMC 4,926 74

B502TE  CV-COEG-Jobs Program (FS)-Manoiu DET LME £5,504 53

6613507 CV-CDSG-Jobs Program (FS)-Maneh BT LM £1,100.00

GH165A0  CV-COBG-Jabs Program (B5)-Manel pAT LME £14,063.49

BEGADET  CV-CDBGJabs Program ([E5)-Manels paT  LMC $30,170.17

BETIELZ  CV-COBG-Jabs Program [FS)Manel AT LM $23,126.00

6731118 CY-COBG-Jabs Pragram [PS)-Manely [T LMC %a,262 15

BRLZ195 CV-COEG-Jabs Program (PS)-Manel T LMC 5124 386 15

BRZAZIT CV-CDEG-Jabs Program (PS)-Manelu T MG $11,102 06

BATEZN CV-COEG-Jabs Program (PS)-Manelu 0ET MG 26,1754

BRZAIA4  CV-COEG-Jabs Program (PS)-Manelu AT LMC $18,241.47

BHET4E0  CV-COEG-Jabs Progrmm (FS)-Maneiu DET LMC £2,654.90

GO4563E  (V-COBG-Jabs Program (P5)-Manehs LT me £21,B06.49

BA46EG  CV-CDBG-Jabs Program (E5)Maneis paT  LMe £1,100.44

BR4TTOD  CV-CDBG-Jabs Program (PS)-Manelu paT  LMC 8,395 21

BOEGEZE  CV-COEG-Jols Program [FS)-Manel e LT #3,607.12

BOTSEIZ  CY-COBG-Jabs Program [FS-Meanelu [T MG $5,534.50

5 56 714386 CV - Liveng Sinato (FS}{2018) [T LMC §157,485.40
6723624 CV - Lineng Sinato (FS} {2018) T MG $85,005.02

67Z5TIL OV - Liheng Sinato (P5} {2018) AT MG $11,250.00

6733115 OV - Lieng Sinato (PS5} (2019) AT MG $719,147 50

BI40E1S OV - Lieng Sinato (PS5} (2014) DET LMC 5136,355 20

6767536 Cv - Lieng Sinvdo (PS) (2014) paT  LMe $81,250.00

BEZTI8Z  CV . Lieng Sinato (PS) (2014) pET LM 5188, 131 60
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(7111055
5 o F
"':&‘h_- -_Ea,'E'-"rR
Pl Year INEPoject m m:: Acdlity Naina ﬁ.’“ Chjoctive Drawn Amaunt
2019 25 e GHFG5A0 W - Lineng Snats (FS) {2004) wr Le 570,605.03
GH3897S OV - Liveng Sinado (PS) (2019) @ LMe £260,412.76
GESAMRZ OV - Liteng Sinads (PS) (2018) @t LMe £75,B11 85
GEGETEZ OV - Lieny Sinats (PS) (2019) @ LMe £273,750.00
GEGETEE W - Liteny Sinale (PS) (2015) @T LMC £3,321 80
GEGOSSE W - Lineny Sinats (PS) (2018) @ LMC £262,794.41
GEEZEAS W - Lineng Sinato (PS) (2019) T LM $21,424.35
GEBAA04 TV - Lineng Sinato (PS5} {2019) mr LMe 134,403 26
GEIDIRSE TV - Lineng Sinato (PS5} (20018) @ LMC 322,633 88
GULZ3ZE GV - Lineng Smadn (PS5} (2019) e T ' F10, 558 24
B9SISE GV - Lieng Sinato (PS5} (2019) Y = 5206, 256 56
GI5I36T OV - Lineng Sinado (PS) (20148) @ LMe $33,170.00
BISSIT0 OV - Lineng Sinad (PS) {2018) [T LMe 167, B17.40
GIGIATE OV - Lieny Sinals (PS) (2019) @l LMC 51, 250,00
GIGIELE OV - Lieng Sinato (PS) (2019) [T LMC £217,136.80
26 05 GOZEEAZ  CV-Project Akudi (PS) [T LMC $17,430.44
GOS24058  CV-Project Akudi (PS) ErT MG $15,650.37
GOEZOLE  CW-Project Akudi (PS) |r MG $16,950.14
Tatal 33,501, Z24.85
LIME 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
iDis Voucher Matrix  Mational
Plan Yoar 145 Profect oy gumber Aetivity Name Code  Objective Drawm Amount
2013 15 869 GEGOESE  Z0L9/1S C¥ [CS5-PS) Ma Fan Salo T LM 335,446.93
GEOOLGT 2019115 CV {CS5-PS) Ma Fan Saf [@T MG $64,500.95
GI0O0FSE 201915 CV (C55-PS) Ma Fan Saf ET MG 107,612 14
GEL1SA5 201915 CV {C55-PS) Ma Fan Safo ET MG 59,152 26
16 A GRETRIE  CW-COBG-Food PanmFamily Seraces Certer (PS) mT MG $6,115.58
GERREHL  CV-CDBG-Fopd FanmyFamily Sarecas Canter (PS5} L3t LM 355 346 93
601587 CV-CORG-Food PantryiEamily Servces Comer (PS) @r LMe $18,542 50
17 836 6445601 CV Mortgage Befied Program (PS) (5 LMC £5,572 64
BAEIEAE  CV Morigage Reiel Program [PS) 050 LMC £7,210.08
GADO0ZE W Movigage Reiel Frogram (PS) 060 LMC £28, 5668
GE4E7IE  CV Movigage Refe Program [PS) 50 LMC $12,673.27
20 240 GE6I843  CV-COEG-Jabs Program {PS-Manelu [T LMC $29,582 81
6500741 CV-COSG-Jabs Program (PS)-Manely @ LMC $4,433.59
6592721 CV-CDEG-Jabs Program {P5)-Manelu wr MG $4,92E.74
6502722 CV-CD8G-Jabs Program (PS)-Manuly e T ' 55,504 53
GELINT  CV-CDEG-Jabs Program {PS)-Manli EL ST ' $1,100.090
GEIS5S0  CV-CORG-Jabs Program (ES)-Manel @ LMe $14,062.49
GEGADET  CV-CO8G-Jabs Program (B5)-Manelu @t LMe £30,170.17
GETIEL?  CV-CO8G-Jobs Program (PS-Manelu [T LMe £23,126.00
GT31118  CV-CDSG-Jabs Program [PS)-Manelu [T LMC £, 762 16
GE12195 CAV-COBG-Jobs Program [PSH-Manelu [T LMC 5124,38E 15
GEZENT  CV-COEG-Jobs Program (PS)-Manelu [T LM $11,102.06
GETIZNB  CV-COSG-Jabs Program (PS)-Manelu ET MG 326, 17594
624181 CV-CO8G-Jabs Program (PS)-Manely @ LMC $18,240.47
GUFTAE0  CV-CDEG-Jabs Program {PS)-Maneli e T ' $2,654.30
GU4564E  CV-COEG-Jobs Program [PS)-Manmly ) ST ' 571,506 49
45667 CV-COSG-Jabs Program {ES)-Manlu @t LMe £1,106.44
6347700 CV-COAG-labs Program (PS)-Manels @ e 9,595 21
GIGEZ2E  CV-COSG-Jobs Program (BS)-Manelu [T LMC £3,603 12
GO7563F  CV-COSG-Jabs Program (FS)-Manelu [T LMe $5, 634,58
25 866 6714386 CV - Lieng Sinala (PS) (2013) @T MG £157,488.40
GTZIE24  CV - Lineng Sinato (PS) {2019) [@rT LMC $65,038.02
GTZ5731  CV - Lineng Sinatn (PS) {2019) ErT MG $11,25000
6733118 GV - Lieng Sinat (PS) {2019) @ LG 5219,147 60
G740E18 TV - Lineng Sinado (PS5} {2009) mr LMC 136,355 20
GTETEIE  CV - Liwng Sinate (PS5} (2019) Lar LMC 51, 75000
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Pia FENES
s Voarchaer 5 Matrix  Natonal

Plan Yeat  IDIS Project o otuity  Numbge  ACtivity Name Code  Objective Orawm Amaunt
2019 F) HE6 BHZT182 CV - Liheng Sinado (PS) (2018) oAt LME §188,131 60
GRIGEAD  CV . Liheng Sinado (FS) {2019) oar LME $70, 505 03

GO20GTS  CV . Liheng Sinalo (PS) (2019) oat LMC £2689,417 78

GASA02Z GV - Liheng Sinalo (FS) (2019) mar LMC 475,611 85

GEEETEZ OV - Liheng Sinate (PS) (2019) 0T LM £273, 750000

BAGETEE OV - Lineng Sinate (PS) (2019) 0ar LM 3,521 A0

BBEASSE OV - Liheng Sinate (PS) (2019) oar LMC $262,794.41

GAG2EAR O - Lineng Sinado (PS5} (2019) T LMC $21,424.25

GEB4404 OV - Lineng Sinato (PS5} (20019) T LM 513440326

GEDIESS OV - Liheng Smado (PS) (2008) 3T LM $22.633.89

BIIEIE  CV - Liheng Sinado (PS) (2029) ot LME $10, 538 24

BIRIEEE  CV . Liheng Sinado (FS) [2018) oar LME 206, 75E 56

GISA36T  CV - Liheng Sinado (PS) {2019) oar LM £33, 170,00

G9533T0  CV - Liheng Sinalo (PS) (20149) oar LMC £167,617.40

6959373 CV - Liheng Sinate (PS) (2019) oar LMC 301, 25000

GRERELE OV - Liheng Sinate (PS5} (2019 T LM £217,136.80

26 a0s B828592  CVW-Project Akudi (P3) oar LMC F17,430.404
GRS24008  CV-Prijecs Akudi (PS) o LMC F15.6850.37

GEEI0LE  CV-Project Akudi (PS) 03T LM F16,950.14

Tatal 53,501,224.85

LINE 19 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19

Plan Year 145 Project '.li-t.-:uw mbh:: Actlvity Nama mt wecﬁm Drawm Amount
2019 1 842 BA45601  CW Movigage Relel Program [(AD) Z1A, £3,04591
GA5354E OV Morigage Reded Program (AD) Z1A $1,630.00

BADO0ZS OV Morigage Reded Program (AD) Z1A 542651

19 a7 64743358  CV-CDEG-Plarming and Adminisirabon Z1A FEAE5H
B4TTENZ  CV-CDEG-Planning and Adminisirabon 1A 374589

BATTEOS  CV-CDEG-Plarming and Adminisirabon Z1A £1,830.81

B4B0Ea0  Cv-CDaG-Plarming and Adminisirabon 214, £495 06

GEODMTD  CW-CDEG-Plarming and Administration A 2427 1B

6500471 Cv-CDEG-Plarming ard Adrminisiraton Z1A £2, 75020

6500473  CW-CDEG-Planming and Adrminisirakon Z1A £1,662.81

6500476 CV-CDEG-Planning and Adminisiramon Z1A F406.42

6512863 CV-COSG-Planning and Adminisiraton 214 7683

G319574  CV-CREG-Plarming and Adminisirabon Z1A $1,575.00

GERSITH  CV-CDEG-Planning and Adminisiraton F1A FT13400

547329 CW-CO&G-Planning and Administrabon 1A E1,B44.11

Gh47332  Cv-CDEG-Plarming and Adminisiraban 1A £1,186.36

B547332  Cv-CDEGE-Plarming and Adminisiration Z1A 53,2327

6547334 Cv-CDRG-Plarming and Adminisirabon 1A £, 05660

6547336  Cv-CDEG-Plarming and Adminisiration 1A 377618

6547336 CV-COBG-Plarming and Adminisirason 218 £2,49379

6547337 CW-CDEG-Planming and Adminisiratkon Z1A 52,193 96

E34A040  CV-CREG-Plarming and Adminisiraion Z1A, $1,655.40

G4AME  CV-CODEG-Plarming and Adminisiracon Z1A 52,586.32

GRS  COV-CREG-Plarming and Adminisirabon Z1A 51,853.23

GR4HTIE  CW-COBG-Planning and Administration A F1,B45.33

BR4RTIE  CV-CDEG-Plarming and Adminisiration F1A 52500

GEG2163  CW-CDEG-Planning and Administration 2148 £1,456.03

GEE2166  Cv-CDEGE-Plarming and Adminisiraton 1A £1, 230000

6552167  Cw-CDOSG-Plarming ard Adminisirabon 1A 353006

6567198 CV-CDEG-Planming and Adminisiraton Z1A 30702

6628488 CV-COSG-Planning and Adminisirason 214 319533

6628496 CV-CDEG-Plarming and Adminisiration Z1A $2,583.13

GE3ZEST  CV-CDEG-Plarming and Adminisiranon Z1A 5151161

GEZFEED  CV-COEG-Planning and Adminisirabon Z1A £1.E54.07

GEZHETY  CV-CDEG-Planning and Administrabon Z1A 1019417
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Woucher

Matrix  National

PlanYear MONEProject mm Numbge  Activity Name Code  Objective Orawm Amaunt
2009 19 837 G6E54814  CV-CDEGE-Planning and Adminisirabon 1A 3,202 99
GiBAB1E  CV-CDEG-Plarming and Adminisiraban F1A 2,441 29
GEBAB1E  Cv-CDEGE-Plarming and Adminisiration 2148 52, 800,74
GEE20AE  Cw-COSG-Plarming and Adminisiraton Fal 1, EA005
6662113 Cv-CDEG-Planming and Adminisirabon Z1A £2,710494
G66A063 CV-CO&G-Plarming and Adminisirason 218 263190
6668582 CV-CDEG-Plarming and Adminisirabon Z1A £3,197.40
BETIELZ CV-CDEG-Planning and Administraton Z1A, £17.99
6675333 CV-COBG-Planning and sdministrabon Z1A £2,708.57
GETYFIL  CV-CREG-Planning and sdministrabon Z1A 325925
GETTE1Z  CW-COBG-Planning and Adminisirabon A £2,07R 39
GHTANGE  CV-CDEGE-Plarming and Adminisirabon Z1A, £2EE1Y
GETARIE Cv-CDSG-Planning and Adminisiraban 214, £2.63318
GEE03AT CW-CLEGE-Planning and Administration Fall £2,139.17
GEETITY  Cw-COSG-Plarming ard Adminisirabon 1A 52,274 46
GEETLTE  CV-CDEG-Planming and Adminisirabon Z1A £1,587.68
GEETLTE CVW-CDEG-Plarming and Adminisiraron 218 £1,844.36
GEETLTY CW-CDEG-Plarming and Adminisiration Z1A $1,566.64
GEETITE CV-COEG-Planning and Administraton Z1A, $2,265.25
GEETITR CV-COEG-Planning and dministrabon Z1A $4,104 20
GHB1493  CV-COBG-Planning and Administrabon FREY 52,665 70
GT015482  Cv-CDEGE-Planming and Adminisiraban F1A £1, 20000
BT10E7E  Cv-CO8G-Planming amd Adminisiratan F1A 52, 60344
GTL0643 CV-CDBG-Planning and Adminisiratan A £4 317 06
6743197 Cv-CDEG-Plarming and Adminisiraton Z1A $652.00
G727645  CW-CDSG-Plarming and Adminigirabon Z1h £3,557.02
GT4AMAE  CV-CDEG-Plarming and Adminisranon Z1A 5.27251
6753510 CV-CREG-Planming and Adminisiranon Z1A $3.4a87.44
BTES41D  CV-CDEG-Planning and Adminisirabon Z1A, $1,244.92
GTRHCEID  CV-CDEG-Planning and Adminisirabon Z1A 5147757
GTEHE1T  CW-CO8G-Plarming and Administrabon 1A 2,027 .58
GTERERE  Cv-CDEGE-Plarming and Adminisirabon F1A vl 1R [
GIo9410  Cv-CDEGE-Planming and Adminisirabon 214 2,400 64
GICABEs  Cv-COBG-Plarming and Adminisiraton Fal g £1,120858
GEO0EIL  CV-CDEG-Planming and Adrinisiration Z1A £2,095.80
6A01214  CV-CDEG-Plarming and Adminisirabon 21A 227
GE0AE4Z  CV-COSG-Plarming and Adminisirabon 218 £3.11097
GADGLAL CW-CDEG-Plarming and Adminisranon Z1A, /1217
GHDSE14  CV-CREG-Planning and Administrabon Z1A 2,09526
GHIMISS?  CV-CDREG-Planning and Adminisirabon Z1A £2,13617
GH13F93  CV-COBG-Plarming ard Administrabon FAEY £2,191.33
BAIGTE]  CV-COEG-Planning and Adminisirabon F1A £2T212
GH19242  CW-CO8G-Planning and Administration 1A £1,717.49
6839277 Cw-CDEG-Plarming and Adminisiraton 214 £2, 70684
6819278 Cw-CDEG-Plarming arvd Adminisirakon Z1A £1,276.96
5819963 CV-CDEG-Planming and Adminisirabon 214 £1,6408.30
GE2056E CVW-CDEG-Planning and Adminisiraion Z1A FEAR AL
6820560 CV-COEG-Planning and Adminisirabon Z1A $1,075.04
GHEOSTZ CV-CDEG-Planming and Adminisrabon 218 356265
GHAIENL  CW-CREG-Flarming and Adminisirabon 18 347680
GHAOGAT  CW-CD&G-Plarming and Administrabon 1A 55200
GRANEZE  CV-CDEGE-Plarming and Adminisirabon 1A 51, 72004
B45840 CV-CDEG-Planning and Administratian na £071 73
GATSXE Cw-CO8GE-Plarming and Adminisiraton 1A 232400
GAB1DGT CW-CDEG-Plarming and Adminisiraion 214 $594 21
GEE2ZID  CW-CDEG-Plarming and Adminisiraon 214 £1,820044
GRSGLGY CV-CDEG-Planning and Adminisraron Z1A, F672.00
GA9ETSY CV-CDEG-Planning and Adminisiraiaon Z1A, F324.00
GANIESE CV-COEG-Planning and Adminisirabon Z1A 51,1700
GRLAGEZ  CV-CDBG-Planning and Adminisirabon Z1A FE42 56
BILE0EZ  CV-COEG-Plarming and Adminisirabon Z1A 86705
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Plan Vear  IDISPrOject jioiiey  pumber Activiy Name oy rave Amont
2019 15 37 GEALEE  CV-COSG-Planming and Agminisiracan 1A 1,192.66
B924184  CV.COBG-Planning and Adminisirason A $432 80
E431705  Cv-CDEGE-Plarming and Adminisiration 1A £1,607 65
6933294 Cv-CD&G-Plarming and Adminisiraton Ia £1,09200
6964104 Cv-CDEG-Planning and Adminisiraton Z1A £2,207.00
Tatal 181, 168.70
CAPER
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Mote: ltemshighlightedin yeliow wereexcludedn thecalculationuete beingPY 2024expenditure
Reporiwasadjustedo only reflectexpenditureselatedio PY2023.

PART | SUMBARY OF COBC-CV RESOURCES

o COaECY GRANT & 8570 41000
02 FUKDE RETURNED TO THE LIKE-OF (CREDIT nen
&4 FUKDS RETURNED TO THE LOCAL COBG ACCOUNT B0006 M
o TOTAL CORG-CV FUKNDS AWARDED &4 853 41000
PART I BUMAMARY OF COBG-CV EXFEMDITURES

08 DESRIRSEMENTS OTHER THAN SECTION 100 REPATMENTS AND PLARNNGADMNSTRETON JATEATOT
o DEEURSED W MG FOR PLANNNGADRMMITTAATION 11, 068.70
o7 DEZERIREED IM IDIE FOR SECTIDN 1028 REPAYREMTE 1K)
0f TOTAL EXPEMDITURES {SLM, LINES 06 - 07} ABHLMT AT
20 UNENPESDED BALAMCE (LIME 04 - LINEE ) TES 28D 1%
PART 1: LOWNOD BERERT FOR THE COBGCV GHANT

10 EXPENMDED FOR LOWMOD HOLSIKG 1N SPECIGL AREAS 0o
11 EXPEM D PO LCWMA00 MULTELNIT HOUSING 0.0
12 EEURSED FOR DTHER LOWMRDD ACTRTES Z&TparuIy
13 TOWAL LOWMOD CREDIT [ELM, LIMES 10- 133 AETHETIT
Td ARMOUNT SLELIECT TO LOW MO0 BEMEFTT (LNE N9} 3&7BaTIF
16 FERCENT LOWROD CREDIT [LINE 1HLIME 34§ 100U
PART [V: PUBLIC SENWICE (PS| CALCULATIONS

18 [EEURSED iW IS FOR PUBLKS SERVICES AETRATAIT
17 CRG-Ew EANT & 453 41000
10 PERCENT OF FLMGS (LS8 UMSED FOA PE ACTIVITIES [LIWE HLIE 11 RN
PART W PLANNMG AND ADMIKISTRATION (Fik) CAF

18 [EEERIRSED IH ITHE FOR PLANNRGSOMMISTRATION 4,088 7D
20 COBG-CW ERANT 4 asn 41000
I FEACENT OF FLMOE OIS8LAEED FOR PA ACTIVITIES {LIKE TSLIME 300 R 1%

LIKE 10 DETATL: ACTIVITIES TO CONSIDER IN DETERMINING THE AHOUMT T ENTER ON LINE 10

e data ratumad for this viaw. This might be because the appliad Sier sacludas all data,

LIKE 11 DETATL: ACTIWITIES TO CONSIDER TN DETERMINIRNG THE AMOUMT T ENTER O LINE 11

Iéo data retumed for this vies. This mighl be because the applied Siter eocludes all dada.

LINE 12 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 13

Pian Year 005 Projck (=3 et Actreiny Hasa Wairls  Halioral
Bcthvity  Mumber Codis  Objsomig [ —
g s L] GETGM 6 O (oo P a) ba Fon Gen T 1.0 FmAAEm
BEATTET AR5 OV (CESPB) Ha Fas Bafo mar LMiC Eibd S0 G
GEGE  m018M6 GV (CESPE) Ma Fan Gafo mT LMC S w4
abi158  A010/45 Cv (CESPE) Ma Fas Balo T LAT 4,102
] axl BEaTE  CW-LDBG-Food PuniesF arndy Secenans Caster |FE) T LA 55,1155
MEIEE  CW-LOBG-Fond Panice amily Serecas Cavder | PS) mt L 65, 182 5
BMISE?  DW-LOBG-Fond PanineF iy Sacaices Canler |F5) mT (L a7
Lo LE] BA4SA0T  EV Morigage Feebel Progeam (P55 mo e B5.ETLES
BASISD TV Morignge Rebsl Progom [F5] ml LM 87 1t
GABIOZG  OW Margage Rekel Progam (F5) 030 LMC £, in8 BH

CAPER
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BERIETIE

BEIDT4
BEASTH
BEAITI2
nEEoT
GOSN
AEGRET
GET1812
Brax 19
BELZTES

LEARRE T
AiTasn
Go4EG40

BEGEIE]
BOTSE3S
FL L1 A 14350
Ltr e
AF2STIL
LEnhiaL]
Grasa1g
BTETG3E
BEXTHED
BEIEGM
BEIEATO
BES4I2

GEGETED

GEAZGEE

BEODE50
At
HESEAsE
AESIET
L n )
nEEaT
BEGEA16

BEEIN1A
Teeal

Plan Year  ID65: Pragatl i umiser

BEQOTAT
BE00G5G
BO11505

GLAZGEL
BTG53

453540

HE4ETIH
20 840 ABAEEC
HEQOT41
ARAFTI

C¥ Morigage Rebal Progeam (FS) bs0 LT T
CW-COBO-Joks Progeam |PEHRasak T LT B P O
CWLCOBG-Jobs Progeam (P Maneki [T LMAC $4.4n3.50
ChW-COB0-Joks Proga (PEHamk mT LT sd.e0aTa
CW-COAG-dobs Paogeam |5 Hdanaii mT LC B5504.53
oL OG- Jobs Prgeam [FRpRansii mr LR §1,100000
Cw-COBG-Jobs Progesm [FEHWanaki mT LM 1406348
LWL 0N G-Jobs Progeam [FRHanaki mr (LS E3ATRAT
CW-C0BG-Jobs Progeam [FSHWanek mT LMC S, 12400
CW-COBG-Jobs Progeam (FEHManki T LMC woamzaa
CA-COBG-Joks Program PSS Hdami T LAiC 512428810
EW-LOBG-iohs Paogpam [P Hdami mT LR &1, 10
CW-CDB0-Jobs Progeam [P Masi ot LMC $26,1T544
CW-LDBG- ok Frogpam [P Hdamiy mT LR A 14T
CW-L0NG-Jobs Program [FRHWanak mr (LU B3554.51
CW-L0BG-Jobs Pxpam [PEHWanak mT LT B2 0840
CWCOBG-Jobs Poogeam (PEHManki T LG 8110844
CW-LOBG-Johs Progeam [PEHManaki mT LM $A505 1
CW-COBG-Jobs Progeam [FE)Manki oaT LM 5580312
CW-COB0-Jobs Piogiam (PSHam T LG F1.834.18
CW - Litwng Siraln (5} C2070) mT LMC 167 48340
W' - Litesng inafn (P5]QE01H] mr (LU SRR 0D
CW - Litweng Sinafo (5] C2010) mT LI 11,2500
' - Lite=ng Finafn (PS5} E0TH) mr 1 B 14780
O - Litey=g Sinpfo (P5](201E] mT LM §138, 35500
%' = Litweng Elnafo (PE}20TE) oar LRC £01. 750,
C¥ - Litwng Sdnan (P2} (2000) T LhaC 51B2,131.80
CW - Liten Ednafo (PS5} {2070) oar LMC 7080200
C - Litwsgg Bl (PS} 20000 T L SIFAIETH
L - Litwwngg Einafn (P75 2078 mT LRAC ETE A 166
W - Liteng Sinafn (PS] Q0] mT (L 37, 758000
O - Litey=g Sinafn (P5](201H] mT LG 51.321.80
W' - Liteng Sinafn (FSHE0TH] mT LA EIEI o441
W - Litesng Einafo (PS5} Z00E] T LMC SR ]
CW - Litasng Ednalo iP5} 2015 T LG 1AL
' - Litwsg Sl iPS}C200E) T LMC F2T 83008
¥ - Litweg S (5] 20010) mT LAC 10,8882
O - Litwsg Siviafo {73 (2005 o7 LMC S0 CNA. 00
2 - Litwngy Sl (5} (D) mT LiE £33, 170,00
W - Liteng Sinalfo (PSHE0H] mT LA 5157 &1 740
W - Likeng Elnafo (P5|(2008) oIT (L EER R T ]
W - Litasng Ednal iPS]E2090) T LMC EHT. 13880
- Prpjact Akisd (PE) mT LM 1T AB044
ChPropect Al {PB) T LRAC 1508057
Ch'-Propicd Sk {PE) T LRAC $16,5360.14
T
LTNE 16 METATL: ACTIVITIES INCLUDED TN THE COMPUTATION OF LTNE 1§
i mr Hailopnal

= ; [T AR
ANANS GV EESPE) N Fas Safa mr LMC BB 000
219M5 CV (CESP 8] M Fas Balo o7 LMC 51074
A1 Cv (ESEPS) N Fas Saln mT LhiC LR [ ]
CW-LOAG-Fand Pantra® arly Soreran Caster | P5) mT LM B2.115.58
CW-C0BG-Fond PaningF amily Senioas Canler [F5) mT LM A5 108 0
CW-C0BG-Food PaninsF omily Barwioss Tonler [FS) T LM 18,57 0
W Marigage Relsl Progoam [Fa) ma LM SEOTIES
C Mangage Raelel Progmam (FES) 050 LMC Frroum
O Mearigage Rabal Progaam (FS) 050 LG 006800
L Morniguge Roabal Progum P59 B0 LR FI2ETLET
CW-L0fG-Johs Progeam [PSHdani mT LG Sz s
CW-COB G- ok Progpam PSS ek mT (11 54,482.58
EW-L G- Joks Progeam [P Hdan i mr LI B4 B2ETa
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BEAZTI2  CNLCDBG-Jobs Progeam (PS) Manki [T LM $4.504,57
BEVZODT  CWLCDBO-Jides Progean |PEH s mT LT 5110200
BEMSLH]  CW-LDAG-Johe Progam [PESHdanai mr LMc B4 iy
BEGENET  CWLCDBO-Joks Progra [PE-Wamb T LrC EIATRAT
BET1H12  CW-LOHG-Joks Program (P Hdanaii mT LAiC £21, 128,00
0r3Ne  Ce-LONG-Johe Progeam |FhHLsme i mr LR E3.IHE 15
GEIZTSG  CW-COBG-Jobs Progesm [FEH k) mT LMC §124,308.15
GEIEINT  CWLCDBG-Jobs Progeam (P Mandly ot LM £, 10208
GETS208  CW-CDBG-Jobs Progeam [FEHWanek) mT LMC S 1TE 44
BEQ4ES  OVCDBG-Jobs Progeam [FEMansh T LMC AT
BRIT2E0  CW-CDBO-Joks Progeanm |PEHamiu (2] LMC 5280400
HEMEHE  EV-LOBG-inks Progpam (P Hdanai T [Ty 2150548
BREGEY  CW-CONG-Jobs Prgewm [P HLsmi mT LRAC F1n244a
BFRA  CVCDBG-doke Frogpam (P Hdamiy mT LRE B2 IBE P
AN DW-CONG-Jobs Progeem (FRHW ek mr (LU Ed2ak 12
GETEGI]  CW-COBG-Jobs Progeam [PEHWnek) mT LMC 2804 5
L] a BFHI3EE OV - Litang Einafa (PS5} E2095) T LMC F1sr AR A0
BT3GR  CW - Litwsg Snalo (PS}E0D) mT LT E05 00900
BTIETE OV - Litemg Sinafn (PS}20DTEH) T LM 1179000
BFA5119 OV - Litwsg Sinalo (P3| 20O T LG 5147
BRAEIE O - Liteng Sinefn (5] G010) mT LRAC 5138, 365
AT CW - Litesq Seafn (P5)QE01H] mr (LU E01, 350000
GEZTHER OV - Litesng Sinafo (PS|EDTE] mT LT 518312160
BERSEM W - Litesg Siesfn (PS]E00] mr (L 050
GEJEATE W - Liteng Sieafo (PS] 20T mT LM SR ATETR
BESANZZ OV - Lihweg Slnafo (PE|C20TH) oar LR ESCN RN
BEBETED W - Litwsg Einalo (P8 (30N T LT S2TI, THO00
BEBEPED  EW - Litmng Sinafn (S} E010) mr L 4,30 B0
BEEIGEO OV - Litwsg el (PS}E0AD) el Lz S, T A
BEAIADN OV - Libmeg Sinafu (5] Q010) mr AT 29 424 25
BEMAEC W - Litesg Sinafn (PS]QE0TH) mT (L 1344039
GENGIE  CW - Liteng Sinafo (PS]201E] mT LM AN E
BENEAFA OV - Liteeg Sinafo (PS}Z0DTEH T LMIC E10.ER2 24
GEGEa5A W - Likesg Einafn (PS] 2008 T LMC S0 358 56
BEGEIET  COW - Litang Sinaln (FS}E2015) oI LG SmaTom
BIGEAT0 OV - Litweg Sidalo (PSH0E T LMC FIOTEITAD
BESITY OV - Libeeg Sinefo 5] C3010) mr LriC E81 2560000
ARG C - Liteng Sinafo (5] @08 mi e 17,1880
26 %] ALUESE)  Cw-Project Ak {5 mT s 174304
BEZE0E  CN-Projsct Ak PS5 mr 175 EA5,250.57
GEGINTA  OW-Poopect Aludi {P5) o LMC Hid 50 14
Teotal 51,500, 334.05
LikE 10 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 19
PlanYear 1D L= Washar Mairis  Hatiomal
Profct  ctivity  Busi I Minia Com  Obmese
e L LIH] TATHET e Wicrkgnge Febel Brcsgearn (G Firs BB
B4535648 W Mongoge Relel Progem (0| 214 153000
GABINET O Maorgoge Ralsl Pogeam (40| ) L
L] am 5474338 CW-LDBG-Planning and SAdminsination 2ih e
6477608 CW-CDBG-Plaming asd Sdrinsbalion 2 F7as e
BATIES  CWLCDBO-Plannng asd Adiminalislion 2 51,8306t
FAADEN  CW-COAG-Plannng asd Adminetsbon ALY TG B
BEODATO  CW-COBG-Prnnng asd Adrinalislion FAEN BIT18
AN CWCDAG-Pianmng aed Admineimstion ALY BTG50
GHRET]  CW-C0BG-Planning a~d Adminedmtion el £1.803 81
BEETH  CW-CDBG-Planning and Adminsdiation 204 042
BEIINE  CW-CDBO-Planing asd SAdravsiiaion 214 BATEED
GEFEGTa  CW-COBG-Planning and Adminsimtion 2 LA ]
BEAEIT0  CW-COBO-Planfing asd Adransliation 214 T30
HE4PAI  CN-COBG-Plnnng asd Adminalislion FLTY TR TRT]
AT CW-CDAG-Pianmng aed Adminetmstion U4 B1,185.58
BEITIN  CW-DDBG-Plnning acd Adriniisbion 218 11T
AT LRGP anning aed Adminsbstion M B8 055
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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BERITAE
BEATI1E
LECERET
BEARMN
HEAEIMEA
nRARGRE
GLAETOR
BEIETIE
-l
GEAZ1EE
BESZTET
LECER G

BEIZRLT

GETITa
BEATITE
BEAT1ITE
BEATITT
BEATITE
BEATIFY
10
G152
BTIOETH
GTI0GET
BrET
BFITEES
LECL ]
BFa3510
LECEST]
BIGENE
GTaEA1T
Lt
Grasain
b
BENIEL
HEIT214
AR5
HEMEIEL
BROEDTA

BEL3250
BEMETE

BETEQTT
BEERM
BRIEE]

[l )
GEQDGTR

OMB Control No: 2506-0117 (exp. 09/30/2021)

CALCOBGE-Planning and Adminsintion
CALCOBG-Planiing asd Admaisliaion
CW-COBG-Planning asd Adminstdion
CW-CONG-Planning and Adminedsdion
CW-COBG-Planning and Adminsiration
Cw-CONG-Flanning and Admineimtion
CW-COBG-Flanning and Adrminstmtion
CVLCOBG-Flanning and Adrdnisimdion
CALCDBEG-Plaming asd Adrminslidion
CALCOBEG-Flanning and Adrdnisimdion
CALCDBEG-Planming asd Adminslidion
CW-COBG-Planning and Adminstation
CW-CONG-Pranning and Admineddion
CAV-COBG-Flanning and Adminsimtion
EV-CONG-Planning and Adminetmtion
CV-COBG-Flanning and Adrminsimtion
CALCOBG-Planning and Adreansimdion
CALCDBG-Flanning asd Adminslidion
Cw-COAG-Flanning and Adminsimion
CALCOBG-Plaming asd Adrmanslidion
Cw-COAG-Flanning and Adminsimion
Ev-CODG-Flanning and Adminetmtion
CW-COBG-Flanning and Adrminsimtion
CWL.COBG-Planning and Adrdnsimdion
CW-COBG-Flanning and Adrminsimtion
CALCOBGE-Planning and Adminsintion
CALEOEG-Planning asd Adminstdion
CW-COBG-Planning asd Adminstdion
CW-CONG-Planning and Adminedadion
CW-COBG-Planning and Adminsiration
CW-LONG-Planning and Admineimtion
CW-COBG-Flanning and Adrinstmtion
CVLCOBG-Flanning and Adrdnisimdion
CALCDBG-Planming asd Adminslidion
CALCOBG-Flanning and Adrdnisimdion
CALCDBEG-Plaming asd Adrminslidion
CA-COBG-Planning asd Adminatiion
CW-CONG-Flanning and Adminetmdion
CAV-COBG-Flanning and Adminisimtion
EW-CONG-Planning and Adminsdmtion
CV-COBG-Flanning and Adminisimtion
CALCOBG-Planning and Adreanstmdion
CALCOBG-Flanmning asd Adminslidion
Cw-COAG-Flanning and Adminsimion
CALCOBG-Flanmning asd Adminslidion
Cw-COAG-Flanning and Adminsimion
Ev-CODG-Flanning and Adminetmtion
CW-COBG-Flanning and Adrminstmtion
CALCOBEG-Flanning and Adrdnsimdion
CW-COBG-Flanning and Adrrinsimtion
CWL.COBG-Planning and Adrdnsimdion
CALEDBG-Planning asd Adminstidion
CW-LOBG-Planning asd Adminstmdion
CW-CONG-Planning and Adminetmdion
CW-COBG-Planning asd Adminstdion
CW-CONG-Planning and Admineimtion
CW-COBG-Flanning and Adrinstmtion
CVLCOBG-Flanning and Adrdnisimdion
CWLCOBG-Flanming asd Adrmanslidion
CVLCOBG-Flanning and Adrdnisimdion
CALCDBEG-Planming asd Adrminslidion
CwW-COBG-Planning and Adminsimtion
CW-CONG-Flanning and Adminedmdion
CAV-COBG-Flanning and Adminisimtion
Ce-CONG-Planning and Admineddion
CV-COBG-Flanning and Adminisimtion

CAPER

244
24
FITY
208
FITY
2R
20
2
28,
214
28,
FITY
208,
24
204
24
214
A
FaTy
24
FaTy
Al
28
214
28
214
24
FITY
208
;4
208
20
24
28,
2h
28,
24
214,
24
204
24
214
A
FaTY
A
FaTy
Al
218
214
28
214
T4
;A
208
;A
208
20
2h
24
24
28,
4,
218,
24
EATS
24

ETac Al ]
52481719
B2.181.54
$remsan
258252
81,9637
§1.8405

Ho2s00
81455009
e

S50

| ranie)

19553
F2.08213
B1,511.64
§1,854.07

EALRLTRE
LMz
§l4a1.9
S2.A00.Ta
§1.588.06
B3 TE0
Erx B
119740

irm
$.70R.5T

RN
rdar |
fesar
B2£a118
213817
2. 77T4.48
.47
81584585
$1.00804
| ]
B, 104,20
8356570
F1.200.00
B, 50044
L EIEE ]

Somz.00
sLenre
SEITIEY
5140744
B1.244.50
S1ATTST
0005
BI.I63.35
40864
FIRFCT ]
fraec o)

EEEIT
[ BRI

SHHEAT
38054
£2,13807
...

BITE12
LT
S2.N5EL
B1.27.58
81,5403

A
81,078.04

SiaT s
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GEAz218
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GEBETET
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BEIToR
GEOI234
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CWLCOBE-Plarning and Adminisiration
CALCOBG-Pladiig asd Adieialiah
OB G- Phanning and Adrminstrdion
CALCOBG-Pladiig asd Adieisliash
CW-COBG-Planning and Adminsiration
CR-CONG-Flanning and Adminedmdion
CW-COBG-Planning and Adminisimation
CW.COBG-Planning and Adminisiration
CW-COBG-Planning and Adminisimation
CW-CDBG-Planning and Adminisiraion
CW-COBG-Plaming asd Admnsliaion
CW-COBG-Planning and Adminstation
CR-CONG-Planning and Adminedmdion
CW-COBG-Planning and Adminstation
CR-CONG-Planning and Admineimtion
CW-COBG-Plarning and Adminisimstion
CWLCOBG-Plarning and Admasirian

CAPER

A
24
A
24
A
ALY
20h
214
2ih
204
214
RN
ALY
AN
ALY
204
214

FAREEE

FIEER
8150755
§1,002.00
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UPLOADED FILE CAPER PY2023 FS Charts

GHURA CAPER Attachments

HUD CPD Funds Authorized PY23

HOME Program Inc.
{Actual), 5177913 ESG Grant Award,
R $263,963

HOME Grant Award, _——
51,256,171

“e_ CDBG Gramt Award,

53,185,755
COBG Program Inc. ¢
{Aactual), 5-
WCOBG Grant Award BCDBG Program Inc. [Actual) BHOME Grant fward
DO HOME Program Inc, (Actual) BESG Grant Award

HUD CPD Funds Authorized PY23

COEG Grant Award 3,185,755.00
COEG Program Inc, {Actual) -

HOME Grant Awird 1,256,171.00
HOME Program Inc, {Actual) 177.512.87
ESG Grant Award 263,963.00

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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GHURA CAPER Attachments

CDBG Expenditures PY23

T00) %5 521,606 65
$5,923,206.79
6,000,000 W =
& 5,000,000
o
5 4,000,000
=
=
g 3000000
o
L]
2,000,000
1,000,000
$330.15089  gopa 3ap 47
o [ | .
= g, Py, %,,%
e % o o
“&  CDBG Activities *a e,
..'2'2- 3
COBEG EXPENDITURES PY23
PF&I + PS5 + PRA 6521 60665
Public Fac. & Impravements [PFEH| 5,923 20679
Public Services [P35 330,150.69
Planning and Admin, [P&A] 26833517
Community Development Block Grant Expenditures
(by Activity Categony).
Public Services, 4%
5% \
*“_Public Faciliies &
Improvements
%1%
@ FPublic Faciliies & Improvements o Public Services OPFlanning & Admin

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



GHURA CAPER Attachments

700,000 HOME Expenditures PY23

$639,621.91
&00,000

5478,403.97
500,000
400,000

200,000

Expenditures (%)

200,000 5161,217.54

100,000

5 %

[ay+Ey+r{ch+ AcguisBon & Constrachion () Homes oo Adrinistrafon {d)
id) Rahab (a) 3 Rehab {c)
HOME Activities

(=) +{b) +{ e + (d) 630,621 01
Acquisition & Rehab (a) 4TR 403 97
Construction () -
Homeowner Rehab (c) -
Administration [d) 161,217 94

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



GHURA CAPER Attachments

Emergency Solutions Grant Expenditures PY23

400,000
$363,255.04

350,000
2 300,000
E 250,000
3 $204,490 48
E 200,000
=
W 150,000

39756514
100,000
321, $22,875.07
- . ssog3 s2arsar
; B ==
HP + RR + Homeless Rapid Re- Shelter Admin
Shelter + Admin Prevention ([HP)] housing (RR)
Activities

ESG (Solutions) EXPEMDITURES FY23

H# + AR # Shelter + Adrmin 363,255.04

Hameless Prevention [HP) 97.568.14

Rapid Re-housing (RR) 204,050,438

Shelver 38,321.35

Admin 22,875.07

Emergency Solutions Grant Expenditures PY23

Admin, $22.875

Homeless
r Pravention {HP},

Shefter, §38,321 $97,568

Rapid Re-housing
(RR), $204,4590

B Homeless Prevention lHF":I O Rapd Re-housing (RR) DShellsr  CAdmen

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



GHURA CAPER Attachments

HESG-CV Expenditures PY2023

450,000.00
AD0,000.00
__ 350,000,00
v e
g 300.000.00
5 50,000.00
=
T 200,000.00
& 150,000.00 112,950,567
“' 1p0,000.00
3695102
50,000.00 5,755 .65 -
=5 [ |
M k] oh] "
& o & & il
o £ o g
& & & St;:L e
i -
ra oy el o o
ofF & & A%
Q"@ &;‘_-F o q_.ﬁQ
{n\}
Activities
CDBG-CV Expenditures PY2023
2,500,000.00
2,162.634.35
2,00, 000,
— 1,500,000.00
o
=
=
=
&
g2 1,000,000,00
il
5410, 000.00
15,392 44
Planning and Admin, [PSA) Public Servicas [P5)
Activitios
Program Year 2023 (Oct 1, 2023- Sept 30, 2024)
CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)

407,152 44
251,455.10
& o
¥ x&ﬁ'
LA7E. 026,69
Tatal

67



GHURA CAPER Attachments

HESG-CV (by Activity Category)

Drata Collection (HMIS),
5, 755.65
i

| I—
Homeless Prevention —_—— ———

(HP), - |_ Strest Outreach (S0,
112,900.67
| Shelter, 251455101
T
T Administration,
G 36,951.02
\‘Q:"\.\:_:\\
“\;\-H_
S

'\\ "\-\._\

Rapid Re-housing (RR),

@Data Collection (HMIS)  OHomeless Prevention (HP) O 3treet Quireach (S0)
O Administration B Rapid Re-housing (RR) OShelter

HESG-CV EXPFENDITURES PY23

Data Collection (HMI5) 5,755.65 1.41%
Hameless Prevention (HP) - 0,00%
Street Outreach (50 112,990.67 27.75%
Administration 36,951.02 5.08%
Rapid Re-housing (RR) = 0.00%
Shelber 251,455.10 B1.76%
Total 407,152.44

Program Year 2023 (Oct 1, 2023- Sept 30, 2024)

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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UPLOADED FILE ESG CAPER PY23 SAGE

122724, 1057 AM Sapa: Reports: Submission Ovarview: ESG: CAPER
33 KIS BEPORTIKE
SRR Submission Overview: ESG: CAPER
Repart: CAPER Pamod: 100112023 - 953002024 our wser level here: Data Entry and Account Admin
Step 1: Dates

10172023 to 9 3000T

Step - Contact Information

First Mams: Amnaor

Middie Mame ]

Last Mame Ty

Buffix

Titke

Strest &ddress 1 117 Bilon Venida Sxanss
Stremt Address ¥

City najara

Etabe Guam

2IP Code EalH]

E-mail Address amsay@ghura.ong
Phaone Murrsr (671)475-1806
Extension

Faod Humiber [

Step 4: Grant ;pformation

Emengency Shalter fehaby Canversion

[id you creats addeional sheler beds/units through an ESG-lunded rehab project Ho
i you create addeional sheter beds/units through an ESGunded oomsssion project Ho

Diata Participation Informatian

Are thare arg funded projects, excepi HWIS or Admin, which ane god Nsted on the Project, Links wed Uolcads fom? This indudes projects in the HMIS ard fram
WER Ho

hitps:itwww sagahmis infa’securaireporsfitenpagesigalacic sspx TreperiD=3108cenl_ID=THR848 157 4340=151T7 T&II=1 51777 Sauloemacuta=Irue, ., 16

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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1202724, 1057 AN Saga; Reports: Submission Owvarview: ESG: CAPER
Step 5 Project Outcomes

Fropect UTCOmes and naguied fov i CAPERS windnd [T orogvans ear sfard date & T-1-2027 or fafer Tins famm rapheces M aavralive i CF-70 of ihe eCon Alanwng
=T

From thi Action Plan that covered ESA for this reporting pericd copy and paste ar retyps the information in Question 5 on soreen AP-90: "Describe performance
standards for evaluating ES3°

GHURA confers with the Guam Homeless Coaltion regard ing the performance standands for activities funded under the ES3 program.

Assessmants inchade fow

widl the: ESE programs use tha HMIS system to produce uniform reperts for all pime recipknts and its consistency wish the Consolidated Flan,
annual Frogress

Beport, and Annual Acticn Plan. Tha CAPER/SAGE also provides a framewark to track 3G perfarmance. Diher general performance standard are
documanied

such as the unduplicated numbers of parsons or households to pravenied from becoming homeless, the unduplicated romiber of parsons or
households assisied

from amegency shelters/stroets inlo permarst housing, race, sthnicity, age, amount spant per subraciplen and thair timeliness of sxpendituras
will b

reportad by HMIES and EHURA. Also reporied are other such as what wh i ising HUD funds, the most processing needs for
clients, bamiars 1o

housing, B connaction to other mainstream senvices and esournes and outcomaes for famiies and indriduals upon completion of a program.
Additiomally, the

Coordinated Entry Systam (CESH prosidaes insight Into determining the ESG and Col's effectivenass in addressing i waltlist for Bomeless wha
ane seaking

housing, Guam utiizes the ES6 to assist homaless familles who may not qualify for any of the CoC funded progeamis. Dne of the conditions of
tha Col funded

program is the requirement for a bead of hossehold to hse a disabiity. Fersons flesing domestic vidlenos, howaver, ane exempt from the
disakility

reguiramants. Under the ESO peogram, homakess parsans 4o mot have 1o mest any disability reguiremants; howeer, thoss who s assisted mist
shiw

reasonatde efforis b mainain heir housing after their assistance has ended.
e’ ovr e foerrration Frovs the AcTion Pl response prevossy prowmed do BT,

1. Briefly describe how you mel The perffarmancs stendands identified in A-90 this program year I ey sne nof messuratis g walfen Joe o A as the soswer
MK

2. Brielly describe whal you did nol e and why, i ey ame ool msasaalie 8 anfler e v WO an the anower,

L]
oR
3. ¥ your standards wore not writhen as measurabla, provice o sampke of what you will change them to In the fature? 1Y fhay wene ke and o o abawa
D in WA a5 the answer
The messurable slandards: that GHURA will change in the fuluré i 1o ensure acoountability snd effect! of the program. Thess stasdards
are oullived in parf and rap 1 wihich inchade the fallowing:
1. Redduction in number af hameless indviduals and famil by hedping homeless indrriduals mowe to PH quickly &3 they are being assisted with
Ragid Rehousing.
X The use of Homelessness Prewantion (HP) aesi Fvy keeping at- rigk | hilde hougsd 1o prevem Bomel i provide f |
-mnumﬁmmlnrimnmm.lndmnmngtp-ﬂnhmumuhmﬂnmnmhlwhumdmumnﬂlm
2. Ideniily basriors to b g the comnaction to other services and and for 4 and indkiduals upan
completion of a program.

4. Mairtain the use of HWIES for cien refwmals and assessments,
These maasarable standards help ensure ES3 funding addresses homelkssness, aligns with HUD's strategic goals, and supparts communities In

hitps:itwww sagahmis infa’securaireporisfitarpagesigalacic sspx freperiD=3108cdient_ID=TH8348 157 4340=151T7 T&Id=1517TT Savioemacuta=irue,.. 26

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



1202724, 1057 AN

Step & Financia| information

Saga; Reports: Submission Owvarview: ESG: CAPER

ESG fermation from IDIS

Az ol 121272024

FY

Grant Humber

Cagrrent Authorioed Amourt

Funds Committed By Recipient

Funds Deavn

Balance Remaining

Cidigation Date

Expenditure

frikes]
032
Fiival]
frae
g
gL
rasiing
g
s
Total

Expenditures

E2DSTES000
E22ETEE0001
E21STEE00
E20E5TEE0001
ET95TE0001
ETQSTEEN00
ET7ETEE0001
E1GETE60001
E15E5TEE0001

Homesesaness

Prevention

Foemial Assistance

Rabscation ams
Stabilization

Bensices - Fnancdal

Assktance

Falocation ard
Stabilization

Sanices - Senioes

Hazarnd Fay
fmiqui Fchivit)
Lamlond

Incantives funiue

achivitgl
Vieluniesr

Incantives fimie

achivitg
Training fumgue
achivitgl

Homaless
Pressenitinn

SRHA963.00
§261,270.00
25804100
§257,722.00
G2d7 60000
SASAN200
§377,118.00
G234233.00
23243200
§2.778,961.00

023
Wee

P2l Anvwsal E5G Funds for

HarkGoin

23618

SR D6 00
261,277 25
SRERDa OO
525772200
S2AT 6B .00
SRS AE2 00
537711800
S 203 00
5733422 00
57,753 960,85

iz
Yes

FY2iz2 Anmsl ESG Funds for

F6A.FFLA0
£187,747.97
S250.541.00
$257,722.00
247 540,00
S235.382.00
$377,118.00
FA4.233.00
$733432.00
3,506,240 87

Hon-C0win

12522 86

33,354 64

S199.290.10
§73,530.03
50

50

1]

50

50

S

50
527272013

2021
Yes

FY2021 dnnusl ESG Funde far

Hon-COwin

297472

IEETITY

Espenees

Rapid Re-
Haousing

Renlal Assistance

Relacaticn e
Stabibzation
Seryes - Fnandal
Aasmlance

Flocation amd
Stabilization
Serdices - Sevices

Hazard Pay
it Fefiving
Larsdlond

Incantives funigue
activiyl

2266.18
P2l Arvwal E5G Funds for

HarkZowin

9.403.94

217E33

OMB Control No: 2506-0117 (exp. 09/30/2021)

46,047, 50
FY2022 dnmvsl ESG Funde for

Hon-C0win

F2T563

444724.70

CAPER

45,54 46
FY2021 snnusl ESG Funde far

Hon-COwin

4580799

5607 BT

R E FA ek
11,/2/2022
1S 021
AV ERSI0TT
R
1A
1O 10T
WENING
114775

hitps:itwww sagahmis infa’securaireporsfitenpagesigalacic sspx TreperiD=3108cenl_ID=THR848 157 4340=151T7 T&II=1 51777 Sauloemacuta=Irue, .,

112025
114372024
2023
A7FE2023
E201
W20
10192019
WA
117472017

36
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1202724, 1057 AN

W L e

Incantives funses
Fctivitgl

Training [wwgue
achivingd

RFH Expenses

Emargancy
Shelter

Eesunlisl Servies
Ciperstions
Renmration

Major Aehab
Corwersion
Hazarnd Fay
U FCriwl
Wi urri et
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1167927
PR Arvwsal ESE Funds For

HarZoin

0.on
P 2R Arvwal E5G Funds for

HarZoin

P2l Anvwsal E5G Funds for
HarkGowin

0.on
FY20E3 Anvesal ESE Funds for

OMB Control No: 2506-0117 (exp. 09/30/2021)

17 400,33
Y2022 Anrual ESG Funds for

Hon-C0win

n.oa
FY20E2 Anral ESG Funds for

Hon-C0win

FY2022 Anmsl ESG Funds for
Hon-C0win

0.oo

Saga; Reports: Submission Owvarview: ESG: CAPER

TEL1088
FY2021 snnusl ESG Funde far

Hon-COwin

WFN35

38.ZT1.38
Fra021 Annusl ESG Funde far

Hon-COwin

FY2021 dnnusl ESG Funde far
Hon-COwin

oon

FY2022 Anrraal ESG Funds for FY2021 &nnual ESG Funds far

CAPER
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Oakser ESG
Expenditures

Ciall Phores - for
PETSONS In

CoCYHDF funded

profects fwxgue
Fchivitg

Coordimated Entry

DO
Enhancements
{Lique Fcrivie
Trairing favmgus
acfiviyl

Vanzine Incertives

{usique soivity)
HMIS
Administration
Othes Expangae

Tatal
Expenditures

Maich

Tatal ESG

axpandituras
plus match

NoreCOVID

0,00
P 2R Arvwal E5G Funds for
Nan-COVID

13,345.45
0.00

12.545.45

Total expenditures plis match for all years
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Hon-Cin

J455.07

J48507

FY20E2 Anrral ESG Funds for
Hon-COWiD

166502.90
0.00

166,502.90

CAPER

Sage: Reports: Submission Cvanvew: ESG: CAPER

Hon-COVID

50000

1540000

Fra021 Annusl ESG Funde far
Hon-COVID

18240569
ooo
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L
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Sage: Reports: Submission Ovanvew: ESG: CAPER

Step 7: Sources of Match
FYI024  FY2023 FYIET FYa021 FYZOE) FYIOIS  FYIDIA  FYZO?  FYRO1E  FYEOS

Total ragular ESG pks COMD

dHunes hi F rd 5000 S1304545  E16344T 03 S124665534  S000 000 S.00 50,00 0000 L0000
Total Esfn'l‘::’d"" Gl 40,00 B0.00 £0.00 50,00 gooo  S000 50,00 50,00 B0 £0.00
Total ESE used for reguiar
axpenses which requines a 5000 1394545 516344783 S124665384 5000 000 SO0 5000 5000 5000
match
Batch numbers from
Srancml i §0.00 5000 000 §0.00 5000 000 5000 000 5000 5000
Baich Farcentage 0% 000 o.00% 0.00% o o L 0% 0% [

Match Source

Onther MardESG HLI Furds
Cither Federal Funds

Slate Gawemnment

Lozl Gaosermimient

Privaie Funds

Othes

Fests

Progeam income

FY2024 FY2023 FY2022 FYZ021 FY2020 FY201% FY2018 FYz017 FY2ine FY2015s

Talal Cazh Malch

[ owo | ooo] | ooo|| ooo) | ooa| | oo | ooo) | ooo| | ooo) | oo

Hon Cash Malch

Turtal Makch

| ool | voo| | oeo|| ooof | oo | oo | ooo)| | aoo| | ooo| | noof

Step 8: Program |ncome

Progesm income ig B income moaived by The recipien] o subrecipien] dirsctly generated by o grant supported sciwity. Program ncome is defined in 2 CFR §200 307

Muore mfammalion & also svailable n the E5G CAPER Guidebook in the: nesounces tab abore.

i the reciplent eam peogram income from any ESG project during the peogram year?
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