
 
 
 
 
 

THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY 
Board of Commissioners Meeting 

Friday, December 10, 2021 at 12:00 PM. 
This meeting is open to the public via Zoom. 

 
 
Topic: GHURA BOC Mtg., Friday, December 10, 2021 
Time: Dec 10, 2021 12:00 PM Guam, Port Moresby 
  
Join Zoom Meeting 
https://us06web.zoom.us/j/82341372924?pwd=b1hFMzRDQVZKVTB3K25EN2pYbU14QT09 
 Meeting ID: 823 4137 2924                                 Passcode: 633329 
 
       AGENDA: 

I.   ROLL CALL 
II.   BOARD MEETING PUBLIC ANNOUNCEMENTS 
III.   APPROVAL OF PREVIOUS BOARD MINUTES – November 26, 2021 
IV.   NEW BUSINESS 

1. Intent of Award for IFB#GHURA-022-002-S8; Disassembly, Purchase and Installation of Section 8 
Workstations 

2. Notice of Intent to Award for IFB#GHURA-08-20-2021; Replace Existing Exterior Doors at GHURA 
AMP1 and GHURA AMP2 

3. Notice of Intent to Award for IFB#GHURA-08-26-2021; Design – Build and Construction of Two  
New Homes 

4. Notice of Intent to Award for IFB#GHURA-09-28-2021; Section 8 – Office Expansion in Sinajana 
5. Summary of Deputy Director, Board Evaluations 
6. Summary of Executive Director, Board Evaluations 
7. Resolution No. FY2022-006; Resolution approving the updated GHURA compensation plan for recruiting 

purposes 
V. GENERAL DISCUSSION/ANNOUNCEMENTS 

1. Next proposed scheduled Board Meeting – Friday, January 07, 2022 
VI. ADJOURNMENT 

 
The complete Board packet may be viewed on our website at www.ghura.org. 
 
For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please contact Chief 
Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.   
 

This advertisement was paid for by GHURA. 

https://us06web.zoom.us/j/82341372924?pwd=b1hFMzRDQVZKVTB3K25EN2pYbU14QT09
http://www.ghura.org/
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GHURA
Guahan Housing and Urban Reaewal Authority
Aturidat Giniiiia' Yan Rinueban Siudat Guahm

117 Bien Venida Avenue, Sinajaiia, GU 96910
Phone: (671) 477-9851 • Fax: (671) 300-7565 • TTY: (671) 472-3701

^.'a.̂ 96f

EQUAL HOUSING
OPPORTUNITY

Lourdes A. Leon Guerrero Joshua F. Tenorio
Governor of Guam Lt. Governor of Guam

Invitation for Bid
IFB # GHURA-08-20-2021-AMPS 1 & 2

Replace Existing Exterior Doors at GHURA 26 AMP 1& GHURA100 AMP 2
This ad is paid with HUD Funds by GHURA

Guam Housing and Urban Renewal Authority (GhlURA) will receive sealed proposals to replace existing doors at
GHURA Public Housing units at AMP 1, Asan and AMP 2, Yona until 2:00 pm on September 16, 2021, at GHURA's
Main office in Sinajana.

In compliance with Executive Order 2020-14 enforcing a six-foot social distance and limiting large gatherings in enclosed
spaces, GHURA has redesigned its pre-bid conference and bid-opening process. GHURA will conduct the pre-bid
meeting on August 27, 2021 at 10:00 a.m. at the GHURA Main Office BOC Conference Room in Sinajana. Site visit
schedules will be announced on the pre-bid conference. Therefore, we highly encourage all interested and potential
vendors to attend. Please visit the link below for further bid information:

https://www.ghura.org/doing-business-us/bidsproposalsrelease-funds/invitation-bids

There are web-text links to download bid documents and an instructional video describing the revised submission
procedures. The bid packet is free and available for download and review. A non-refundable deposit of $50.00 is
required and can be submitted before or with the bid documents. To be considered an official and valid bid submission,
the non-refundable deposit is required. Please email {gbalmeo@ghura.org} or call (671) 475-1356 by September 9,
2021 to ensure adequate time is afforded to GhlURA to respond to any bid related questions. Bid closing date and time
is 2:00 pm September 16, 2021. All bid submittals will be opened publicly in the BOC Conference Room at GHURA's
Main Office in Sinajana.

As per 5GCA, Chapter 5, §5212, bid guarantees in the amount of 15% of the total base bid shall accompany
each bid. Bid guarantee shall be a Bid Bond secured by a surety company authorized to do business in Guam and
listed in the latest Department of Treasury Circular 570 published in the Federal Register; or as permitted by state law, a
certified check, bank draft, or U.S. Government Bond at par value. All Bid Guarantees must be made payable to
GHURA. Personal checks will not be accepted. GHURA reserves the right to waive irregularities and to reject any or
all bids. Failure to submit a bid properly shall result in rejection of the bid.

For all contracts which exceed $100,000, the successful bidder will be required to furnish and pay for satisfactory
Performance and Payment bond for 100% of the contract price. GHURA will retain the bid guarantee until the
performance bond is received and will release it soon thereafter. The Contractor must not discriminate on the basis of
race, color, religion, gender, age, disability, or national origin in employment or the provision of services. Restriction
Against Contractors Employing Convicted Sex Offenders from Working at Government of Guam Venues. (§5253 of
Title 5 Guam Code Annotated).

The successful bidder will be required to accomplish the following to the best possible and greatest extent feasible:
1. A goal of awarding at least 50 percent of the dollar value of construction contracts to Minority and/or Women
Business Enterprises (MBEA/VBE) or General Contractors with MBE/WBE participation.
2. In accordance with Section 3 of the U.S. Department of Housing and Urban Development Act of 1968, all
construction contractors, to the maximum extent feasible, shall provide training, contracting, and employment
opportunities to low income residents residing in GHURA.

GhlURA intends to award a contract on the basis of the lowest and most responsible bid for the work described in the bid
documents. No bid shall be withdrawn for a period of sixty (60) days subsequent to the opening of bids without the prior
written consent of GHURA.

GHUR^is'aTT^qual Opportunity Employer.

ay S. TogETsna
Executive Director

GHURA does not discriminate against persons widi disabilities.
The Chief Planner has been designated as Section 504 Coordinator.

The Coordmator can be contacted at tlie above address and telephone numbers.







COST ESTIMATE 8

 CONSTRUCTION CONTRACT NO. SHEET      1    OF 1

PROJECT TITLE:        EXTERIOR DOOR CHANGE-OUT IDENTIFICATION NO.

TO ALUMINUM DOORS   10/1/2021

COST ESTIMATE
ACTIVITY AND LOCATION:  Toto CONSTRUCTION CONTRACT NO. SHEET      1    OF 1

 

ITEM DESCRIPTION NUMBER UNIT UNIT COST LABOR COST TOTAL

40 UNITS (YEAR 2019 )

36"x80" ALUMINUM DOOR &Frame with 
Security screen panel screen panel  (Front & 
Rear main doors) 80 ea 1,485.00$       425.00$          152,800.00$       

36"x80" Aluminum door & frame (@ storage) 40 ea 900.00$          425.00$          53,000.00$         

New reinforced concrete infill (@ storage) 40 ea 350.00$          550.00$          36,000.00$         

24"x80" WATER HEATER (STORAGE DOOR)  40 ea 850.00$          425.00$          51,000.00$         

total 292,800.00$       

GH-100 DOOR REPLACEMENT (YEAR 2021)

36"x80" ALUMINUM DOORS w/ SECURITY 
SCREEN PANEL  (FRONT & REAR DOORS) 101 ea 1,930.50$       552.50$          250,783.00$       

36"x80" ALUMINUM DOORS (STORAGE) 70 ea 1,170.00$       552.50$          120,575.00$       

Reinforced concrete wall infill 70 ea 455.00$          715.00$          81,900.00$         

24"x80" WATER HEATER (STORAGE DOOR)  62 ea 1,105.00$       552.50$          102,765.00$       

Existing doors & frame w/ LBP (TESTING) 21 ea ‐$                500.00$          10,500.00$         

SUB‐TOTAL 556,023.00$      

AMP-1 Requested for 10% material stock $55,602.30

TOTAL 611,625.30$      

GH-26 DOOR REPLACEMENT (YEAR 2021)

36"x80" ALUMINUM DOORS w/ SECURITY 
SCREEN PANEL  (FRONT & REAR DOORS) 52 ea 1,930.50$       929.50$          148,720.00$       

36"x80" ALUMINUM DOORS (STORAGE) 26 ea 1,170.00$       718.25$          49,094.50$         

Reinforced concrete wall infill 26 ea 455.00$          715.00$          30,420.00$         

24"x80" WATER HEATER (STORAGE DOOR)  26 ea 1,105.00$       552.50$          43,095.00$         

SUB‐TOTAL 271,329.50$      

AMP-1 Requested for 2% material stock $5,426.59

TOTAL 276,756.09$      

MATERIAL
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 DATE PREPARED

COST  ESTIMATE 10.12.21  SHEET   1   OF  2

ACTIVITY AND LOCATION  CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER

 ESTIMATED BY MSR A/E DIVISION  CATEGORY CODE NUMBER

 REFERENCE: RS MEANS 2020
 STATUS OF DESIGN  JOB ORDER NUMBER

Engineering Estimate Only

(     )   PED (  X  )   60% (    )   100% (    )   FINAL Other (Specify)

         QUANTITY          UNIT COST   MATERIAL/LABOR COST                EQUIPMENT          ENGINEERING ESTIMATE

NUMBER UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL

  
 SUBSTRUCTURE

a. Foundation 171 lf 96.00 16,416.00 0.00 0.00 $16,416.00
b. Slab-on-grade 1307 sf 8.00 10,456.00 0.00 0.00 $10,456.00
c. Sidewalk and Driveway 655 sf 8.00 5,240.00 0.00 0.00 $5,240.00
d. Excavation 114.00 cu 0.00 0.00 31.25 3,562.50 $3,562.50

SHELL
 
b. Roof Construction 1181 sf 32.00 37,792.00 0.00 0.0 $37,792.00

EXTERIOR ENCLOSURE
a.  Exterior  and Interoor Walls (CMU) 1599 sf 13.50 21,586.50 0.00 0.0 $21,586.50
b. Exterior Windows  12 each 0.00 0.00 400.00 4,800.0 $4,800.00
c. Exterior Single Door 2 Each 0.00 0.00 1,452.00 2,904.0 $2,904.00

ROOFING
a. Roof Elastomeric Paint 1882 sf 0.00 0.00 4.85 9,127.7 $9,127.70

INTERIOR
b.  Interior Walls (Gypsum Board) 957 sf 8.03 7,684.71 0.00 0.0 $7,684.71
c. Interior Doors 4 Each 0 0.00 1,300.00 5,200.00 $5,200.00
d.  Fittings 1407 sf 0 0.00 5.06 7,119.42 $7,119.42
f.  Wall Finishes 5112 sf 0 0.00 2.00 10,224.00 $10,224.00
f.  Floor Finishes 1407 sf 0 0.00 5.38 7,569.66 $7,569.66
g.  Ceiling Finishes 1882 sf 0 0.00 4.69 8,826.58 $8,826.58

PLUMBING
a. Plumbing Fixtures 1407 sf 0.00 0.00 7.39 10,397.730 $10,397.73
b. Domestic Water Distrubution 1407 sf 0.00 0.00 8.15 11,467.050 $11,467.05
c. Rain Water Drainage 1882 sf 0.00 0.00 0.64 1,204.480 $1,204.48

MECHANICAL
a. Cooling Generating System 1407 sf 0.00 0.00 9.35 13,155.450 $13,155.45

ELECTRICAL  
a.Electrical Service/Distribution 1407 sf 0.00 0.00 2.86 4,024.020 $4,024.02
b. Lighting & Brach Wiring 1407 sf 0.00 0.00 8.06 11,340.420 $11,340.42
c. Communication and Security 1407 sf 0.00 0.00 1.89 2,659.230 $2,659.23

CIVIL
a.  6 feet CMU WALL 154.00 sf 0.00 0.00 14.50 2,233.000 $2,233.00
b. CMU WALL Foundations 44.00 lf 0.00 0.00 85.00 3,740.000 $3,740.00
c.  Wall Finishes 308 sf 0 0.00 2.75 847.00 $847.00
d. Excavation/Backfill & Compaction 29.33 cu 0.00 0.00 37.00 1,085.33 $1,085.33
e.3/4" Waterlines   15.00 lf 0.00 0.00 150.00 2,250.000 $2,250.00
f.  3/4" water meter 1.00 ea 0.00 0.00 3,500.00 3,500.000 $3,500.00
j.  4" Sewerline 25.00 lf 0.00 0.00 120.00 3,000.000 $3,000.00
h.  Fence 44.00 lf 0.00 0.00 63.00 2,772.000 $2,772.00
j.  Fence Paint 528.00 sf 0.00 0.00 2.61 1,378.080 $1,378.08
j.  6 feet high Chainlink Fence 250.00 lf 0.00 0.00 50.00 12,500.000 $12,500.00
k.  Demolision of existing building 2135.00 sf 0.00 0.00 6.00 12,810.000 $12,810.00

Sub-Total $233,562.86

   
7% DESIGN FEES  $18,121.10
10% GRT  $25,887.29
15% PROFIT & OVERHEAD  $38,830.93
5% CONTNGENCIES  $11,600.04
   

Total $328,002.22

PROJECT TITLE

ITEM DESCRIPTION

Agat
Conctruction of One Affordable Home

 



 DATE PREPARED

COST  ESTIMATE 10.12.21  SHEET   1   OF  2

ACTIVITY AND LOCATION  CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER

 ESTIMATED BY MSR A/E DIVISION  CATEGORY CODE NUMBER

 REFERENCE: RS MEANS 2020
 STATUS OF DESIGN  JOB ORDER NUMBER

Engineering Estimate Only

(     )   PED (  X  )   60% (    )   100% (    )   FINAL Other (Specify)

         QUANTITY          UNIT COST   MATERIAL/LABOR COST                EQUIPMENT          ENGINEERING ESTIMATE

NUMBER UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL

  
 SUBSTRUCTURE

a. Foundation 171 lf 96.00 16,416.00 0.00 0.00 $16,416.00
b. Slab-on-grade 1307 sf 8.00 10,456.00 0.00 0.00 $10,456.00
c. Sidewalk and Driveway 655 sf 8.00 5,240.00 0.00 0.00 $5,240.00
d. Excavation 114.00 cu 0.00 0.00 31.25 3,562.50 $3,562.50

SHELL
 
b. Roof Construction 1181 sf 32.00 37,792.00 0.00 0.0 $37,792.00

EXTERIOR ENCLOSURE
a.  Exterior  and Interoor Walls (CMU) 1599 sf 13.50 21,586.50 0.00 0.0 $21,586.50
b. Exterior Windows  12 each 0.00 0.00 400.00 4,800.0 $4,800.00
c. Exterior Single Door 2 Each 0.00 0.00 1,452.00 2,904.0 $2,904.00

ROOFING
a. Roof Elastomeric Paint 1882 sf 0.00 0.00 4.85 9,127.7 $9,127.70

INTERIOR
b.  Interior Walls (Gypsum Board) 957 sf 8.03 7,684.71 0.00 0.0 $7,684.71
c. Interior Doors 4 Each 0 0.00 1,300.00 5,200.00 $5,200.00
d.  Fittings 1407 sf 0 0.00 5.06 7,119.42 $7,119.42
f.  Wall Finishes 5112 sf 0 0.00 2.00 10,224.00 $10,224.00
f.  Floor Finishes 1407 sf 0 0.00 5.38 7,569.66 $7,569.66
g.  Ceiling Finishes 1882 sf 0 0.00 4.69 8,826.58 $8,826.58

PLUMBING
a. Plumbing Fixtures 1407 sf 0.00 0.00 7.39 10,397.730 $10,397.73
b. Domestic Water Distrubution 1407 sf 0.00 0.00 8.15 11,467.050 $11,467.05
c. Rain Water Drainage 1882 sf 0.00 0.00 0.64 1,204.480 $1,204.48

MECHANICAL
a. Cooling Generating System 1407 sf 0.00 0.00 9.35 13,155.450 $13,155.45

ELECTRICAL  
a.Electrical Service/Distribution 1407 sf 0.00 0.00 2.86 4,024.020 $4,024.02
b. Lighting & Brach Wiring 1407 sf 0.00 0.00 8.06 11,340.420 $11,340.42
c. Communication and Security 1407 sf 0.00 0.00 1.89 2,659.230 $2,659.23

CIVIL
a.  6 feet CMU WALL 154.00 sf 0.00 0.00 14.50 2,233.000 $2,233.00
b. CMU WALL Foundations 44.00 lf 0.00 0.00 85.00 3,740.000 $3,740.00
c.  Wall Finishes 308 sf 0 0.00 2.75 847.00 $847.00
d. Excavation/Backfill & Compaction 29.33 cu 0.00 0.00 37.00 1,085.33 $1,085.33
e.3/4" Waterlines   15.00 lf 0.00 0.00 150.00 2,250.000 $2,250.00
f.  3/4" water meter 1.00 ea 0.00 0.00 3,500.00 3,500.000 $3,500.00
j.  4" Sewerline 25.00 lf 0.00 0.00 120.00 3,000.000 $3,000.00
h.  Fence 44.00 lf 0.00 0.00 63.00 2,772.000 $2,772.00
j.  Fence Paint 528.00 sf 0.00 0.00 2.61 1,378.080 $1,378.08
j.  6 feet high Chainlink Fence 250.00 lf 0.00 0.00 50.00 12,500.000 $12,500.00
k.   Retaining wall 810.00 lf 0.00 0.00 28.00 22,680.000 $22,680.00
l.   Retaining wall Foundation 135.00 lf 0.00 0.00 96.00 12,960.000 $12,960.00

Sub-Total $233,562.86

   
7% DESIGN FEES  $19,719.20
10% GRT  $28,170.29
15% PROFIT & OVERHEAD  $42,255.43
5% CONTNGENCIES  $12,741.54
   

Total $336,449.32

ITEM DESCRIPTION

PROJECT TITLE

Conctruction of One Affordable Home
Panao Dededo

 



















 DATE PREPARED

COST  ESTIMATE 12.03.21  SHEET   1   OF  2

ACTIVITY AND LOCATION  CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER

 ESTIMATED BY MSR A/E DIVISION  CATEGORY CODE NUMBER

 REFERENCE: RS MEANS 2020
 STATUS OF DESIGN  JOB ORDER NUMBER

Engineering Estimate Only

(     )   PED (  X  )   60% (    )   100% (    )   FINAL Other (Specify)

         QUANTITY          UNIT COST   MATERIAL/LABOR COST                EQUIPMENT          ENGINEERING ESTIMATE

NUMBER UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL

  
DEMOLITION
a. Demolition of Existing Roof 109 sf 5.00 545.00 0.00 0.0 $545.00
b. Removal of Existing Windows 1 each 0.00 0.00 60.00 60.0 $60.00

 SUBSTRUCTURE
a. Foundation 65 lf 96.00 6,240.00 0.00 0.00 $6,240.00
b. Slab-on-grade 514 sf 9.78 5,026.92 0.00 0.00 $5,026.92
d. Excavation 24.96 cu 0.00 0.00 31.25 780.09 $780.09

SHELL
 
b. 2ND FLOOR 514 sf 32.00 16,448.00 0.00 0.0 $16,448.00
b. Roof Construction 514 sf 32.00 16,448.00 0.00 0.0 $16,448.00

EXTERIOR ENCLOSURE
a.  Exterior  and Interoor Walls (CMU) 1429.2129 sf 13.50 19,294.37 0.00 0.0 $19,294.37
b. Exterior Windows  8 each 0.00 0.00 500.00 4,000.0 $4,000.00

ROOFING
a. Roof Elastomeric Paint 514 sf 0.00 0.00 5.00 2,570.0 $2,570.00

INTERIOR
a.  Interior Walls (Gypsum Board) 827 sf 11.93 9,866.11 0.00 0.0 $9,866.11
c. Interior Doors 7 Each 0 0.00 1,300.00 9,100.00 $9,100.00
d.  Wall Finishes 4600 sf 0 0.00 2.33 10,704.20 $10,704.20
e.  Floor Finishes 1028 sf 0 0.00 6.76 6,949.28 $6,949.28
f.  Ceiling Finishes 1028 sf 0 0.00 10.00 10,280.00 $10,280.00
f.  Interior Countertop w/ Formica Finishes 43.32 sf 0 0.00 12.00 519.84 $519.84

PLUMBING
c. Rain Water Drainage (downspout and s 514 sf 0.00 0.00 0.64 328.960 $328.96

MECHANICAL
a. 18 BTU w/ Air Purifier 2 each 2,800.00 5,600.00 2,500.00 5,000.000 $10,600.00

ELECTRICAL  
a.Electrical Service/Distribution 1028 sf 0.00 0.00 3.07 3,155.960 $3,155.96
b. Lighting & Brach Wiring 1028 sf 0.00 0.00 20.00 20,560.000 $20,560.00
c. Communication and Security 1028 sf 0.00 0.00 12.00 12,336.000 $12,336.00
Civil
a. Soil Report 1 LS 0.00 0.00 10,000.00 10,000.000 $10,000.00
a. Hydro Seeding/Grading 1 LS 0.00 0.00 1,000.00 1,000.000 $1,000.00

Sub-Total $176,207.74

   
4% PERMIT FEES  $7,072.51
7% DESIGN FEES  $12,334.54
10% GRT  $17,620.77
15% PROFIT & OVERHEAD  $26,431.16
10% CONTNGENCIES  $16,494.08
   

Total $256,160.80

ITEM DESCRIPTION

PROJECT TITLE

GHURA S8 EXPANSION
SINAJANA GUAM

 







Page 1 of 4 
Special Condition 

SPECIAL CONDITIONS 
 

1. PROJECT SITE AND DESCRIPTION: 
The projects are located in the Ghura main office in Sinajana. See attached drawings for location.  
Project consists of design and construct of the new S8 office expansion (see drawings) 1st floor 
consisted of 2‐interview rooms and 3‐work stations, 2nd Floor consisted of 6‐work stations. See 
Scope of work below and attached preliminary floor plans and building elevations for references. 

 
2. TIME OF COMPLETION: 

The work shall commence at the time stipulated in the Notice to Proceed and shall be full 
completed within the time frame indicated below: 

a. Design Time:  The contractor shall complete the Design time with 60 calendar days upon receipt 
of the notice to proceed and shall submit two sets of copies of the final design calculation and 
approved drawings to GHURA. Within the period of 60 days, the contractor shall schedule a 
meeting for each of the following phases of design completion with GHURA, together with the 
Architect and Engineer for analysis and comments prior to final design approval. 

b. Construction Contract Period:  190 consecutive calendar days after building permit is issued 
and signed off by DPW and other government agencies. 

c. Liquidated Damages: In case of failure on part of the Contractor to complete the work within the 
time fixed in the Contract, or within any time extensions given thereof, the Contractor and his 
sureties shall be liable for and shall pay to GHURA the sum of $150.00 liquidated damages per 
calendar days of delay until the work is completed or accepted. 

 
3. DESIGN AND CONSTRUCTION CRITERIA 

3.1 SCOPE OF WORK: 
a. The work consists of design and construction of the New S8 Office Expansion, including but 

not limited to site investigation, Site demolition, clearing and grubbing, earthwork, grading, 
minor  landscape,  drainage,  complete  and  usable  with  all  the  necessary  utilities,  site 
improvements and structures as required. 

b. The contractor  shall  retain  the  services of a Professional Architectural & Engineers who  is 
currently registered and Licensed in Guam to design and develop an approved construction 
set of drawings suitable for permit review and approval, and use for the construction of new 
homes.  

c. Design and construction shall be new reinforced concrete roof and slab on grade structure 
with concrete masonry unit (CMU) walls. The alternative systems design must be insurable 
and shall meet all applicable building code, fire code and local code. 

d. Design  Criteria:  International  building  code  (IBC)  2009  edition,  Wind  Velocity  170mph, 
Exposure “C”.  Seismic forces‐per IBC 2009 edition. 

e. See attached Preliminary architectural floor plan, sections and building elevation. 
f. Construction completion, units must be occupancy ready, all utilities shall be connected.    

 
 

3.2 ITEM OF WORK 
a. DEMOLITION: Removal of existing window and demolition of existing window curb. 

Partial demolition of existing roof overhang and slab on grade.  Remove existing wash 
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basin and cap existing waterline at existing building corner adjacent to generator room.  
Existing catch basin to be demo, existing drain pipe to remain for new catch basin as 
required.     

b. NEW FLOOR: Shall consist with ceramic floor tiles and four (4) inches high ceramic wall 
base at all areas. 

c. WALLS: All wall shall be Plaster and Paint finish (new & existing wall surfaces).  Existing 
wall opening shall reinforced concrete infill with epoxy anchors to existing wall. 

d. ROOF:  Slope new roof 1/4in per foot towards the front of the building and provide new 
4”dia. drain pipes with concrete splash box, provide elastomeric roof coating “Fluid 
applied urethane roofing system, “Multi‐Thane 4556‐60 Mil , provide new stainless 
steel metal flashing (20ga.) continues throughout the entire joint between existing and 
new building connection, seal all joints water tight.     

a. ELECTRICAL: Provide new electrical sub‐panel and electrical raceway connected to 
existing electrical system, contractor shall field verify and ensure load are equally 
balance prior to new electrical panel connection.  Provide 2x4 Fluorescent light fixtures, 
2x4 Fluorescent light fixtures with emergency ballast, EXIT Light with emergency ballast, 
all light fixtures shall be ceiling mounted. Provide outlets 1each per work stations and 
1each per interview rooms.  1 each Communication raceway per work stations and 
1each per interview rooms. The contractor to coordinate with GHURA’s MIS division on 
all Communication point of connections and locations. 

b. MECHNICAL: Two 18,000 BTU each for 1st & 2nd floor, Air‐Cooled Condensing Units & Fan 
Coil Units. The ACCU Units to be mounted at top of roof on concrete pad and secured 
with stainless steel diagonal tie down straps, and the FCU shall be ceiling mounted.  All 
air condition shall consisted with “Air Purifiers” Provide new Exhaust fan (ceiling 
mounted @ 1st floor only) with light control 1each at the interview rooms.   

c. INTERVIEW ROOMS: shall be design for ADA compliance, counter top (Formica finish) 
with window between client and interview clerk (New window types and counter top 
finish to match existing in‐kind. Contractor to field verify).   

d.  DOORS: Office Door shall be 36” wide solid core wood door with level type keyed lock.  
Interview rooms (at the client entry) doors 36” wide with privacy lever type handle and 
4in wide x 16in high window view. (New doors type to match existing in‐kind, 
Contractor to field verify).  Sliding Door shall be 48” wide with fixed window view 
4”wide x 16in high.   

e. MISCELLANEOUS: Existing wall mounted vent for existing range hood to be extended to 
new wall surfaces, provide new wall cap vent.  Provide new roof coating & 2”insulation 
at under roof slab. 

f. SITE GRADING: Finish floor slab shall be 6inches above finish grade. Slope finish grade 
2% away from building and provide earth swale with 1% slope to daylight. New 
drainage system shall comply with EPA requirements.   

3.6 SOIL INVESTIGATION REPORT:  The contractor shall consult with soil engineer to secure the 
       Required soil report.  Soil investigation and report will be at contractor’s cost. 
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3.7 LANDSCAPING: The landscaping required shall consist of placing 4” thick topsoil.  Bermuda 
grass should be at least 1” high prior to final acceptance.  Planting of trees and shrubs are 
also required. 

         
3.8 PERMITS AND CLEARANCES:  The following permits and clearances necessary for 
          The project’s execution shall be the responsibility of the contractor. 

 
 
 
 
GENERAL NOTES: 
 

1. Drawings provided are preliminary drawings for Bid purpose only and shall not be used for 
construction document.  Contractor shall obtain Registered Architect & Engineer to provide 
assessments to the existing building condition and construction documents and to comply with 
Guam Design Codes and Guides References for building permit. 
 

2. Contractor shall field verify existing site condition, dimensions and scope of work prior to 
bidding.  Contractor to notify contracting officer for any discrepancies between scope of work, 
actual field conditions and project intent which may interfere with this project. 

3. Miscellaneous items of work not indicated but which are necessary to implement the project 
intent of which are customarily performed shall be provided by the Contract Bidder as if fully 
and correctly described in the scope of work and/or drawings. 

 
4. The contractor shall coordinate and obtain all necessary clearance from all Government 

agencies prior to any work activity within government utility side.  Damaged done by the 
contractor to any existing GOVGUAM utility lines shall be repaired by the contractor at no cost 
to the Government.  Repair work shall be per GOVGUAM standards and approval. 

 
5. The Contractor shall obtain and pay for the Building Permit and Other Permit and Governmental 

Fees, License and Inspections necessary for proper execution and completion of the work.  
 

6. Protection: Provide temporary fences, barricades, coverings, or other protection to preserve 
existing items indicated to remain and to prevent injury or damage to persons or property.  
Provide protection for adjacent properties, restore damaged work to condition existing prior to 
start of work. 

 
7. Cleaning up: The Contractor shall, at all times, keep the premises free from accumulations of 

waste materials or rubbish caused by his operations. At the completion of the work, he shall 
remove from site all construction materials, waste materials and rubbish from and about the 
sites as well.  
 
 

I. DESIGN CODES/GUIDES AND REFERENCES 
All services shall be performed is accordance with the general criteria contained in following 
references. 

a) Building Law, Title XXXII, Government Code of Guam 
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b) International Building Code (2009 Edition) 
c) International Mechanical Code (Latest Edition) 
d) International Plumbing Code (Latest Edition) 
e) National Electrical Code (NEC‐Latest Edition) 
f) National Electrical Safety (NESC –Latest Edition) 
g) Life Safety (Latest Edition) 
h) International Fire Code (IFC Latest Edition) 
i) National Fire Protection Association Handbook (NFPA 70) 
j) Illuminating Engineering Society (IES) 
k) American Disability Act (ADA) 
l) GEPA, USEPA, CFR29 
m) Guam Energy Code 
n) Army Corp of Engineers 
o) 2006 CNMI/Guam Storm water Management Manual 
p) All other codes, regulations, technical publications and design manuals applicable in the 

performance of this RFP. 
 

II. GOVERNMENT REVIEWING AND APPROVING AGENCIES: 
1. Department of Public Works 
2. Guam Environmental Protection Agency 
3. Department of land Management 
4. Guam Power Authority 
5. Guam Waterworks Authority 
6. Guam Historic Preservation 
7. Guam Department of Agriculture 

 
III. DISPOSAL: 

1. Removal and Disposal fee shall be paid by the contractor. 
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY 

BOARD OF COMMISSIONERS 

RESOLUTION NO. FY2022-006 

 

 

Moved By:          Seconded By: ___________________________  

 

Resolution Approving the Updated GHURA compensation plan for recruiting purposes 

 

WHEREAS, pursuant to Section 5103 and Section 5104, Title 12 of the Guam Code Annotated, the Board of 

Commissioners of the Guam Housing and Urban Renewal Authority (GHURA), is given the right 

and responsibility to govern and control the operations of the Authority, and to establish policies for 

its day-to-day operations, and generally to undertake its responsibilities as supreme authority for the 

Agency; and 

 

WHEREAS, GHURA management recognizes its starting pay for positions is still below the Government of 

Guam 2014 Competitive Wage Act (CWA) causing recruitment challenges; and  

 

WHEREAS, in 2019, this executive management incrementally moved us closer to the 2014 CWA, but 

recognized that we are still not even competitive with the line agencies causing recruitment 

challenges for entry level positions; and  

 

WHEREAS, the recruitment challenges also affected our ability to attract quality candidates with the critical and 

hard to fill positions, such as accountants and building maintenance leaders, causing us to seek 

“above step recruitments” because our starting salaries are still below the step 1 of the 2014 CWA; 

and  

 

WHEREAS, it has been almost three (3) years since the last compensation review and executive management 

recognizes we can no longer defer the “Recruitment” component of our compensation plan; and 

 

WHEREAS,  Management acknowledges that the two other components of our compensation plan of “Rewarding 

and Retention”, respectively, has been successful and now also requests to modify our performance 

salary increment structure into a salary tier range schedule, for at least a three (3) year period, until 

the next compensation review can be assessed; and  

 

WHEREAS,  pursuant to the Personnel Rules and Regulations, Section 6.302, the Board may modify its salary 

increment pay for performance structure; and 

 

WHEREAS,  Management requests the Board to approve the Authority’s updated compensation plan which will 

encompass a transitional slotting to the new pay schedule, and a modified annual performance salary 

increment structure based on the following salary range tiers: 

 

   Tier 5  Range: $19,311 to $29,999 (Not to exceed 2 step) 

Tier 4 Range: $30,000 to $49,999 (Not to exceed 1 step).  Pay for performance will 

continue for Tiers 4, 5 and for all blue collar positions. 

   Tier 3  Range: $50,000 - $74,999 = 4 substep   

   Tier 2  Range:$75,000- $89,999 = 3 substep  

   Tier 1  Range: $90,000 and greater = 2 substep  

 

*Notes: Transitional slotting to the new pay grade excludes unclassified/exempt level 

positions.  The Executive Director’s position, however, must still be required to be 

evaluated on an annual basis, but for salary purposes will have no more annual salary 

increment performance pay adjustments starting January 12, 2022.  

 



 

 

WHEREAS,  if approved by the GHURA Board of Commissioners, this updated compensation plan aims to 

address GHURA’s long-term recruitment strategy that will grow, develop and invest into the entry 

level positions who will be a part of the future succession plans, as well as close the gap, 

incrementally, to the 2014 CWA;    

 

WHEREAS, the Board recognizes that it may at any time exercise its authority to amend this resolution; and 

 

WHEREAS, management requests the approval of the updated compensation plan to take effect on 01/01/2022; 

and  

 

WHEREAS, funding for the updated compensation plan schedule is available from their respective budgets; and, 

therefore, be it 
 

 

RESOLVED, GHURA Board of Commissioners approves the GHURA updated compensation plan effective 

01/01/2022. 
 

 

 

IN A REGULAR SCHEDULED BOARD MEETING, SINAJANA, GUAM – DECEMBER 10, 2021 

PASSED BY THE FOLLOWING VOTES: 

AYES:      

NAYES:  

ABSENT: 

ABSTAINED:  

 

 
 

I hereby certify that the foregoing is a full, true and correct copy of 

a Resolution duly adopted by the Guam Housing and Urban 

Renewal Board of Commissioners on December 10, 2021. 

 

 

            

(S E A L)     RAY S. TOPASNA 

Board Secretary/Executive Director 


