THE GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Board of Commissioners Meeting
Friday, December 10, 2021 at 12:00 PM.
This meeting is open to the public via Zoom.

Topic: GHURA BOC Mtg., Friday, December 10, 2021
Time: Dec 10, 2021 12:00 PM Guam, Port Moresby

Join Zoom Meeting
https://us06web.zoom.us/j/82341372924?pwd=b1hFMzRDQVZKVTB3K25EN2pYbU14QT09

Meeting ID: 823 4137 2924 Passcode: 633329

AGENDA:

. ROLL CALL

Il.  BOARD MEETING PUBLIC ANNOUNCEMENTS

lll.  APPROVAL OF PREVIOUS BOARD MINUTES — November 26, 2021
IV. NEW BUSINESS

1.

No v

Intent of Award for IFB#GHURA-022-002-S8; Disassembly, Purchase and Installation of Section 8
Workstations

Notice of Intent to Award for IFB#GHURA-08-20-2021; Replace Existing Exterior Doors at GHURA
AMP1 and GHURA AMP2

Notice of Intent to Award for IFB#GHURA-08-26-2021; Design — Build and Construction of Two
New Homes

Notice of Intent to Award for IFB#GHURA-09-28-2021; Section 8 — Office Expansion in Sinajana
Summary of Deputy Director, Board Evaluations

Summary of Executive Director, Board Evaluations

Resolution No. FY2022-006; Resolution approving the updated GHURA compensation plan for recruiting
purposes

V. GENERAL DISCUSSION/ANNOUNCEMENTS

1.

Next proposed scheduled Board Meeting — Friday, January 07, 2022

Vl. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations, please contact Chief
Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA.
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Taliban wages campaign of targeted killings
against former members of Afghan security forces

GUAM DAILY POST » THURSDAY, DECEMBER 2, 2021

By Susannah George
The Washington Post

LASHKAR GAH, Afghanistan - It
was dark and the streets deserted one
night in late August when the former
intelligence officer heard banging on
his neighbor's gates. Then, women
screaming.

"Please don't kill them,” they |
pleaded, "have mercy.” The former
officer crawled to his roof to see three
attackers pulling two men out into the
street below him. The gunmen wore
Taliban insignia and drove a confis-
cated green pickup truck, previously
issued to Afghan police and now used
exclusively by the Taliban.

The two men had served as border ¥
police under the previous Afghan R S
government, according to the former B

officer. "You killed many of our Muja-
hedeen," he heard one of the attackers
say as the group raised their guns and
shot both men multiple times in the
face and chest.

The bodies were left on the side of
the street. The next morning, after
the family buried their sons, they fled
and changed their phone numbers.
"No one knows where they are," said
the former officer, who, like others in
this story, spoke on the condition of
anonymity out of fear of reprisals from

the Taliban.

Scenes like this became a near-
nightlyoccurrenceinsouthern Afghan-
istan after the Taliban took control of
the country in August, according to
more than a dozen family members
of victims and former Afghan offi-
cials, as fighters carried out a broad
campaign of targeted killings against
their former foes.

The stories in Helmand, Kanda-
har and elsewhere were echoed in a
Human Rights Watch report released

TARGETS:
The father
of the
former
police offi-
cer outside
" his home's
front

gate in
Helmand,

| wherea
group of
men he

" said were
Taliban
fighters
abducted
and killed
his son.
Susannah
George/
The Wash-
ington Post

Tuesday that documented more
than 100 killings and abductions of
former Afghan officials since August.
The New York-based research group
described the violations as on the rise
and deliberate.

The killings come despite a pledge
to grant amnesty to former Afghan
security forces and government offi-
cials, demonstrating that building
international pressure for the group
to respect human rights has done
little to sway the Taliban from the use
of indiscriminate violence to respond
to groups and individuals perceived as
threats.

Taliban spokesmen did not respond
to requests for comment about the
killings.

The former officer who witnessed
the late-night raid on his street also
lost three family members to targeted
killings since the Taliban takeover.
His brother, uncle and cousin, former
police and intelligence officers, were
picked up by Taliban fighters from the
central bazaar, according to witnesses
who informed the family. Days later,
a picture posted to Facebook showed
the mendumped at a prominent round-
about beneath a statue of a dove.

When the family retrieved the
bodies, "they all still had the amnesty
letters in their pockets,” the former
officer said. That day, he considered
fleeing but couldn't. As the oldest
remaining son, he has to provide for
his elderly parents who are too frail to
travel.

"Of course I'm afraid the knock at
the door will also come for me one
night,” he said.

Patricia Gossman, an associate
director and co-author of the Human
Rights Watch report, said the violence
was unlikely to be carried out by rogue
Taliban fighters.

"The Taliban have always prided
themselves on command and control
of their ranks, so it would be pretty
hard to believe that killings on this
scale could go on without senior
officials in Kabul even being aware,"
Gossman said.

If senior Taliban officials are aware
of the killings but doing nothing to
stop it, she said, "in every respect
they are condoning" the actions of
their fighters,
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NOTIGE OF INTENT TO REQUEST RELEASE OF FUNDS
SINAJANA WALKS
PAID FOR WITH HUD FUNDS by GHURA
December 2, 2021

Government of Guam/Guam Housing and Urban Renewal Authority

117 Bien Venida Ave., Sinzjana, Guam B6910

Attention: Sanny P. Perez, PE; [sperez@ghura.org)

These notices shall satisfy two separate but related procedural requirements for activities 1o be undertaken by the Guam Housing and Urban

e oy REQUEST FOR RELEASE OF FUNDS
0On or about December 20, 2021 the Guam Housing and Urban Renewsl Authority [GHURA) will submit 2 request fo the Divector of the Office of
Community Manning and Development, U5, Department of Housing and Urban Develooment, Haweii State Office-Padfic/Hawaii Region, for the
releas of Community Development Bock Grant funds under Title | of the Housing and Community Development Act of 1974, as amended, to
undartake & projzct known as the Sinajana Waks,
Project / Funding Source
Sinaana Walks COBGPY2020

Project Locations

Cake Tutu'an, Chalan Guma Yu'us, Eron Lane and
various locations in Sinajana, Guam, 96310

FINDING OF NO SIGNIFICANT IMPACT
The GHURA has determined that the project will have no sgnificant impact on the human environment. Therefore, an Environmental impact
Staterment under the Natianal Enviranmental Podicy Act of 1969 is net reguired. Additional project infarmation is contained in the Environmental
Review Record (ERR) on file af GHURA's Main Office, located af 117 Bien Verida Avenue, Sinajana, Guam and may be examined or copied
wiegkdays 3:00'2m. o 5:00p.m.

PUBLIC COMMENTS
Any individual, group, or agency may submit written comments on the ERR to the GHURA's Main Office, Attention: Sonny P. Perez, frchitactural
and Engineering Division. All comments received by the 20th of December 2021 will be consivzred by GHURA pror to authorizing submission of a
request for release of funds. Comments should specify which notice they are addressing.

ENVIRONMENTAL CERTIFICATION
The Govemment of Guam certifies lo the Direclor of the Office of Communily Planning and Development, LS. hIUD, Hawai Stale
Office-Pacific/Haviail Region that Lourdes Lean Guerrero in her capacity as Govemar of Guam consents to accent the jurisdiction of the Federal
Coarts if &n action is brought o enfrce respansibiities in refation o the environmental review process and thal these responsibilities have been
satisfied. The U.S. nlUD Hawaii State Office’s approval of the cerfification satisfies fts respoasibikties under NEPA and related laws and authorities

and alows GARAG uss Pogran incs. g \eerions 70 RELEASE OF FUNDS
The Office of Community Planning and Development, 115, HOD Hawaii State Office- PacificHawai Region will accept objections to its reiease of fund
and the Government of Guam's certfication for a period of fifleen days following the anticipated submission date or its actual receipt of the requast
(whichever is later| only if they are on one of the following bases. (a} the certification was i executed by the Certfying Officer of the Gavemment
af Guam; (b) Govarnment of Guam has omitted a step or failed to make & decision o finding required by HOD regulations 2t 24 CFR Part 58, (¢} the
qrant recipient or other parficipants in the development process have commited funds, incurred costs or undertaken activities not autherized by 24
CFA Part 58 bafore approval of a refease of fund by U.S HOD, Hawail State Office-Pactfic/Mawail Region; or (d} ancther Federal agency acting
pursuant i 40 CFR Part 1504 has submitted a wrdten finding that the project is unsatisfactory from the standpoint of environmental quality.
Obiections must be prepared and submitted in accordance with ihe required procadures (24 CFR Part 58, Sec. 58,761 and shall be addressed t Mr.
Mark Chandler, Director, Office of Community Planning and Development, US. Depl of Housing and Urban Development, Hawail Stafe
Qffice-Pacific/Hamali 1132 Bishop Street. Suite 1400, Honalulu, HI 96813; (R08) 457-46T8. Patential objectors should contact the aforementioned
offie to verify the actual last day of the objection pariod,

I/ Ray 5. Topasna,

Executive Director

Budgst Amount
§150,000.00
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Board of Commissioners Meeting
Friday, December 10, 2021 at 12:00 PM.
This meeting is open to the public via Zoom.

Topic: GHURA BOC Mtg., Friday, December 10, 2021
Time: Dec 10, 2021 12:00 PM Guam, Port Moresby

Join Zoom Meeting:
https://us06web.zoom.us/j/82341372924?pwd=b1hFMzRDQVZKVTBIK25EN2p YhU140T0S

Meeting ID: 823 4137 2924 Passcode: 633329

AGENDA:
|. ROLL CALL
Il. BOARD MEETING PUBLIC ANNODUNCEMENTS
IIl. APPROVAL OF PREVIOUS BOARD MINUTES - November 26, 2021
IV. NEW BUSINESS
1. Intent of Award for IFB#GHURA-022-002-58; Disassembly, Purchase and Installation of Section 8
Workstations
2. Resolution No. FY2022-006; Resolution approving the updated GHURA compensation plan for
recruiting purposes
. OLD BUSINESS
1. Summary of Deputy Director, Board Evaluations
2. Summary of Executive Director, Board Evaluations
VI. GENERAL DISCUSSION/ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting — Friday, January 14, 2022
VII. ADJOURNMENT

=

The complete Board packet may be viewed on our website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommaodations,
please contact Chief Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY
472-3701.

This advertisement was paid for by GHURA
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CURRENCY EXCHANGE RATES

Keep posted and get more data and details online. Log onto see real time market data with our stock market tool at postguam.com/siock_market.

You've got your mind on your money and so do we. Keep up with all things commerce, trade and corporate here. Send tips, monetary or otherwise, to editor@postguam.com,
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Matson to raise rates for
Guam, CNMI, Micronesia

Ocean carrier Matsonis raising rates
for Guam and the Commonwealth of
the Northern Mariana Islands.

“In order to offset increasing costs of
operation and continuing investment in
service improvements, Matson's rates
for Guam and CNMI cargo service will
increase ... effective Jan. 30, 2022
the company stated in a Dec. 2 email
to customers.

For Guam and the CNMI, westbound
and eastbound rates will increase by:

= $250 per container.

= $350 for intermodal container

= $50 for a vehicle,

= $25 for hazardous cargo.

Rates for the rest of Micronesia will

CDC, as expected,
removes Guam from
COVID-19 high-risk
travel list

By Haidee Eugenio Gilbert
haidee@postguam.com

Guam and four other U.S. territo-
ries are no longer listed officially by
the U.S. Centers for Disease Control
and Prevention as destinations with
COVID-19 risks for travelers.

The change took effect on Dec. 6,
U.S. mainland time, which was Tues-

increase starting Feb. 6.
= $200 for a 20-foot and $300 for
40-foot westbound container.
= $300 for an eastbound container.
= $50 for a vehicle.

day on Guam.

For the Guam Visitors Bureau and
the tourism industry, this is welcome
news because it better positions
Guam for reopening its tourism
industry.

GVB Vice President Gerry Perez on
Tuesday said this latest development
has been implemented "as part of
GVB's marketing strategies.”

“What the removal means is that
Guam and other U.S. territories will
no longer be singled out,” Perez said.

Removed from the CDC's regularly
updated travel recommendation list
are Guam, the Commonwealth of the
Northern Mariana Islands, Ameri-

CONTAINERSHIP:
Matson’s Aloha
Class vessel, named
after the late Hawaii
| Sen. Daniel K.
Inouye, is greeted
with o water salute
as it arrives on Guam
0 inJuly 2020. The
containership is one
of Matson's newest.
Post file photo

= $25 for hazardous cargo.

“Incremental annual rate increases
such as these are necessary to main-
tain stable, reliable and convenient
service tailored to the region's needs

can Samoa, Puerto Rico and the U.S.
Virgin Islands.

These territories now are consid-
ered US. domestic destinations,
rather than foreign destinations.

None of the 50 states were included
on the list, even if their COVID-19
vaccination rates have been lagging
behind Guam's.

With the official removal of Guam
from the list, travelers should have
more confidence in Guam as a safe
place to visit because of its high
vaccination rate, its low COVID-19
positivity and hospitalization rates,
robust testing and treatment, and
businesses’ overall compliance with

over the long term. This year, we are
also experiencing higher costs related
to West Coast port congestion, land-
side supply chain delays, and extraor-
dinary inflationary impacts on equip-
ment,” Matson stated in its email.

The company reported its net
income increased from $162 million in
the second quarter to $283 million in
the third quarter of this year.

FedEx to hike rates

FedEx also has announced it will hike
shipping rates early next year due to
rising costs associated with a “chal-
lenging operating environment,” Yahoo
Finance reported.

FedEx Freight shipping rates will
increase by an average of 5.9% to
7.9%, depending on their zones. This
rate hike will be levied on shipments
within the United States, including
Alaska, Hawaii, Puerto Rico, and the
U.S. Virgin Islands and between the
contiguous United States and Canada,
FedEx announced, according to Yahoo
Finance. (Daily Post Staff)

pandemic health and safety proto-
cols, GVB officials said earlier.

Prior to Tuesday, Guam was on the
CDC's list of destinations with “very
high"” or “Level 4" COVID-19 risk, with
the agency advising travelers to be
fully vaccinated before going to the
island. That was an update from an
earlier advisory against traveling to
Guam,

But while Guam has just come out
of a surge brought on by the highly
virulent delta variant, the omicron
variant of SARS-CoV-2, the virus that
causes COVID-19, is threatening the
new gains the tourism industry has
seen the past few months.
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Board of Commissioners Meeting
Friday, December 10, 2021 at 12:00 PM.
This meeting is open to the public via Zoom.
Topic: GHURA BOC Mty., Friday, December 10, 2021
Time: Dec 10, 2021 12:00 PM Guam, Port Moresby

Join Zoom Meeting:

| Lourdes A Leon Guerrerm
Govemar of Guam

Jushaa F, Tancrio
Liewlenant Govemaor of Guam

hiips://us06web.zoom.us/j/823413729242pwd=h1hFMzRDOVZKVTB3K25EN2pYbU140T
Meeting 1D: 823 4137 2924 Passcode: 633329

AGENDA:

I. ROLL CALL

II. BOARD MEETING PUBLIC ANNOUNCEMENTS
lil. APPROVAL OF PREVIOUS BOARD MINUTES - November 26, 2021
IV, NEW BUSINESS
1. Intent of Award for IFB#GHURA-022-002-58; Disassembly, Purchase and Installation of Section 8
Workstations
2. Notice of Intent to Award for IFB#GHURA-08-20-2021; Repiace Existing Exterior Doors at GHURA
AMP1 and GHURA AMP2
3. Notice of Intent to Award for IFB#GHURA-08-26-2021; Design — Build and Construction of Two
New Homes
4. Notice of Intent to Award for IFB#GHURA-09-28-2021; Section & — Office Expansion in Sinajana
5. Summary of Deputy Director, Board Evaluations
6. Summary of Executive Director, Board Evaluations
7. Resolution No. FY2022-006; Resolution approving the updated GHURA compensation plan for
recruiting purposes
V. GENERAL DISCUSSION/ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting — Friday, January 14, 2022
VI. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ahura,org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations,
please contact Chief Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY
472-3701.
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5 % BOARD OF COMMISSIONERS

H ® REGULAR SCHEDULED MEETING

2 s 12:00 P.M. December 10, 2021

"'q,& @gﬁz’ GHURA Main Office (via Zoom Video Conference)
9. 1962- 1st floor, Conference Room, Sinajana

BOC MEETING MINUTES

I. ROLL CALL
After notice was duly given, pursuant to the Open Government Law of Guam and the
Bylaws of the Authority, the Board of Commissioners’ regularly scheduled board
meeting was called to order at 12:07 P.M,, Friday, December 10, 2021 at the GHURA
Sinajana Main Office, 1st floor Conference room, by Acting Chairwoman Guzman. She
indicated that 5 members of the Board of Commissioners were present, representing a
quorum and that the meeting would proceed as scheduled.

PRESENT: MANAGEMENT & STAFF:

Monica Guzman, Acting Chair Ray Topasna, Executive Director
George Pereda, Commissioner Elizabeth Napoli, Deputy Director
Anisia Delia, Commissioner Audrey Aguon, Special Assistant

Karl Corpus, Resident Commissioner | Kimberly Bersamin, HR Administrator
Frank Ishizaki, Commissioner (VIA Katherine Taitano, CPD/RP&E Manager
Z00M) Sonny Perez, A/E Manager

Lucele Leon Guerrero, Controller

Greta Balmeo, Buyer Supervisor
ABSENT:
PUBLIC: (VIA ZOOM VIDEO
CONFERENCE)

LEGAL COUNSEL:
Anthony Perez, Esq.

il. BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Thursday, December 2, 2021.
2nd Printing -Wednesday, December 8, 2021.
ACKNOWLEDGED.

lll. APPROVAL OF PREVIOUS BOARD MINUTES
[191/21] Commissioner Pereda motioned to approve the meeting minutes of
Friday, November 26, 2021, subject to corrections. The motion was seconded by
Commissioner Delia. With no objections by the other board members, the motion
was approved.

Page 1 of 11 Board Minutes of December 10, 2021




IV. NEW BUSINESS
1. Intent to Award: IFB GHURA 022-002-588; Disassembly, Purchase and
Installation of Section 8 Workstations

[192/21] Director Topasna stated the following:

e GHURA issued an invitation for bid for the disassembly, the purchase, and the
installation of Section Eight workstations to include some minor modification
work or some demolition work to accommodate the new cubicles.

e Three firms responded to the bid. They are Product Solutions, M80 and Hanson
LLC.

e This particular bid is divided into two parts:

1. Bid item number one is for the demolition of Section 8 kitchenette, additional
network cabling, and removal and installation of new carpeting,

9. Bid item number two is the disassembly of the existing workstations and the
purchase and installation of 17 new workstations.

3. Upon procurement’s review of the bid submissions, all bidders were
determined to be responsive and met all the specifications for this IFB. For this
IFB, the award may go to separate bidders.

4. GHURA is requesting for the Board to approve an award to the following
bidders: Bid item #1 to the Product Solutions for $40,603. Bid item #2 to
Hanson LLC for $65,639.60 for a total award of $106,242.60.

Deputy Director Napoli indicated that the reason for the purchase of the disassembly
and installation of the Section 8 workstations is because the Section 8 staff has grown
due to the Emergency Housing Voucher program, the hiring of some inspectors, etc.
The layout of the Section 8 area is needed to have new workstations that would take
into consideration the social distancing and the mitigation measures for safety because
of COVID and it’s the Cares Act funding that is going to be paying for this. Another
reason why the extension in the front is needed is because there is not enough room
on that side.

Acting Chair Guzman inquired about why the project was divided into two items.
Attorney Tony Perez stated that if you don’t do an all or none, you will get a lower
price. By not doing an all or none, you can award it to separate contractors to get the
lowest price on each. Miss Greta Balmeo added that the reason behind separating the
bid was because not all furniture companies had a contractor on retainer or worked
with contractors. So in the event like M80, if they didn't have a contractor, companies
who did were able to get them on contract, we would have to separate the bid. And in
the event that one item was cheaper, than the other was more affordable. Acting Chair
Guzman indicated that it seems like a lot of staff and work to manage two separate
contracts rather than to manage one contract. She also added that she was glad to see
that the staff had grown for Section 8 and that GHURA is taking the opportunity to
make sure that the staff is in a safe working environment. Attorney Perez pointed out
that if this bid was an all or none bid, GHURA would have to award to Product Solutions
for a total of $197,005. But because they are able to break it up, the total price is only
$106,000.
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There were no further discussions.

[193/21] Commissioner Delia motioned to approve the Intent of Award, IFB
GHURA 022-002-S8; Disassembly, Purchase, and Installation of Section 8
Workstations for Bid Item #1 to Product Solutions for a $40,603 and Bid Item #2
to Hanson LLC for $65,639.60 for a total of $106,242.60. Commissioner Ishizaki
seconded the motion. With no objections by the other board members, the
motion was passed.

- Notice of Intent to Award: IFB# GHURA-08-20-2021; Replace Existing Exterior
Doors at GHURA AMP1 and GHURA AMP2

[194/21] Director Topasna stated the following:

e This bid is to replace existing doors at the Asan public housing units and Yona
public housing units, two separate bids.

e (5) submissions came in and they are as follows: Genesis Tech, Asia Pacific
International, OH Construction, Ability Solutions, and Surface Solutions.

* Base bid number (1) is for Asan public housing and Base bid number (2), just for
clarification, is for Yona public housing,

e GHURA recommends issuing a Notice of Intent to Award to Genesis Tech.

e Genesis Tech’s bid is 17% under the government estimate.

e Genesis Tech has been involved with GHURA’s Mod projects for several years and
is currently renovating units at Guma Trankilidat.

¢ The Notice of Intent to Award issuance is conditional and will be executed when
GHURA receives approval notification from the AG's office, who is currently
reviewing compliance pursuant to 5 GCA 5150, since the bid is above $500,000.

Attorney Perez added that as the Special Assistant Attorney General he will be the one
reviewing on behalf of the AG’s office. Acting Chair Guzman inquired about whether the
project included door jams and Commissioner Corpus inquired about whether disposal
is included. Mr. Sonny Perez confirmed that both are included.

There were no further discussions.

[195/21] Commissioner Delia motioned to approve Notice of Intent to Award:
IFB# GHURA-08-20-2021 to replace existing exterior doors at GHURA 26 AMP 1
and GHURA 100 AMP2 to Genesis Tech in the amount of $734,660. Commissioner
Corpus seconded the motion. With no objections by the other board members,
the motion was passed.

3. Notice of Intent to Award: IFB# GHURA-08-26-2021; Design - Build and

Construction of Two New Homes

[196/21] Director Topasna stated the following:
e This project is funded by the Home Investment Partnership Program.
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e (2) companies submitted bids: Genesis Tech for $650,000 and City Development
Construction for $946,875.

e The government estimate was pegged at $664,450.

o GHURA recommends issuing a notice of Intent to Award to Genesis Tech. Their bid
is 29% under the government estimate. The next closest bidder was 140% above.

Attorney Perez stated that similar to the last award, this is subject to a SAAG approval.
This one's a little different than the award of the doors and we are still waiting for the
AG’s office to process the procurement and to provide us the checklist. Eve rything will
be contingent upon my review and receipt of the procurement checklist directly from
the AG’s office.

Commissioner Pereda asked who the homes are being built for. Ms. Katherine Taitano
stated that the homes are being built for homeownership and that GHURA will create a
list of potential buyers.

Acting Chair Guzman requested that Ms. Taitano explain the Home Investment
Partnership Program. Ms. Taitano stated that the Home Investment Partnership
Program provides Guam with funding exclusively to provide for affordable
homeownership, or affordable rental, or tenant based rental assistance or homebuyer.
It's all based on expanding or improving or sustaining the supply and inventory of
affordable housing. In this case, GHURA got approval some time ago to acquire or
construct new homes for the purpose of selling to an eligible low-income family.
Attorney Perez stated that GHURA is increasing the housing inventory in Guam and then
sells them to a qualified family. Income is the basis of how we assist folks out here and
up on top of that, we are building into the program, a provision that would ensure that
the property has a compliance and affordability period. So, the individual in the unit who
buys it has to adhere to certain deed restrictions and occupancy requirements for a
period of about 15-20 years. If they choose not to continue, then the unit is put back into
what's called resale and we will find another eligible family to purchase the unit.
Attorney Perez added that families cannot just buy the homes and flip it as there are a
lot of requirements to participate in the program.

Acting Chair Guzman asked if the size of the homes were 1600 sq.ft. and added that the
size gives an idea of the cost to construct a home. Ms. Taitano indicated that these were
the first ones to have come back in after seeing how the increases have been coming
with respect to the commercial bids or the facilities bids. This is one of the first to come
in as housing and it was right in line with what is being reported, industry wise on island.
So the bottom line is it that we're probably going to be looking at deeper subsidies for
the families. Ms. Taitano also added that GHURA has about 30 houses that it has either
acquired, that are existing in the community and rehabbed, or built new. These families
are doing fine for the most part. They're paying their mortgages on time and keeping
their insurances up. This is an ongoing project that we intend to add to. Acting Chair
Guzman inquired about the last time the program built new homes. Ms. Taitano stated
that GHURA built five units in Astumbo several years ago. In between that time, the
program has been working on affordable rentals and we consistently have a program
for homeowners to be able to renovate their homes in order to bring them back to code.
The challenges have been no different than what everyone else has been experiencing
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through the COVID period and prior to that, with respect to finding contractors that have
the staff capacity, the labor capacity, after being impacted by a lack of H2s. Acting Chair
Guzman requested that Ms. Taitano provide her with the information on the last time a
new home was built under the program.

Commissioner Ishizaki asked that Ms. Taitano explain the subsidy and financing for the
program. Ms. Taitano stated that HUD HOME monies are used to construct homes. The
objective is to find families who can afford to pay for the home and yet be able to still
put food on the table and everything else. The program is capable of providing different
types of subsidies. There are limits to it, but there is an opportunity for the program to
be able to consider what that family needs, even beyond building the unit, to assist them
to afford it. In some cases, that's a direct subsidy to the family. A direct meaning, the
program will literally reduce the price of the home. The program has been financing
these homes in house. So the program has been seller financing, but its real objective
would be to find opportunities with the commercial lenders to take over the financing
part so that we can concentrate on building more homes. Commissioner Ishizaki
inquired about past sales and whether GHURA has ever gone out to the market for
financing. Ms. Taitano indicated that because of our resale provision, it has been an
uphill battle. The lenders on island are not fond of things that could restrict their ability
in the event of a difficult client. But what we have at this point is a pool of clients that we
have been housing, we've been housing those loans. And we're trying to schedule to
meet some of the banks to see if they look to buying our loans or to taking them over so
that we can then help the ones that are more challenged. Those that need maybe a little
bit of education, a little bit of experience, in how to make those monthly payments. Some
have made improvements.

Director Topasna asked Ms. Taitano to inform the board of the number of loans GHURA
has. Ms. Taitano stated that they have a pool of about 30. Many years ago, when we were
building we were able to build larger numbers of tract houses. We built in Astumbo and
Asan. We were able to provide down payment and closing cost assistance loans to
families and we've also had experience with rehab loans. So it's not new territory. The
programs have gotten much more complex and we'd like to partner with the outside in
order to provide a better assistance where their niche is financing, and ours is
development and finding the clients.

Commissioner Pereda asked when the client owns the home. Ms. Taitano stated that the
home is their home, we will close on it once the home is complete. When the home is
their home, from that moment on, it does have a deed restriction and the covenants and
restrictions that run with it are strictly required by the HOME program. It is fortunate
that HUD has moved into the realm of supporting housing counseling. We have in-house
housing counseling. Participants under the HOME program are required to do pre-
purchase counseling with GHURA so the participants get that education and assistance
from within. As of late last week, GHURA has a second approved housing counselor, so
we're building up our capacity in that respect as well. Acting Chair Guzman asked if the
(2) homes are built on GHURA property.

Ms. Taitano stated that GHURA acquired the properties. Acting Chair Guzman asked that

during the purchase or the transfer to the homeowner if the land is included in the sale.

Ms. Taitano confirmed this.
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There were no further discussions.

[197/21] Commissioner Ishizaki moved to approve the Notice of Intent to Award:
IFB# GHURA-08-26-2021- The design, build, and construction of (2) new homes to
Genesis Tech in the amount of $650,000. Commissioner Delia seconded the
motion. With no objections by the other board members, the motion passed.
Attorney Perez added for clarification thatitis a Notice of Intent to award but is
contingent of the SAAG or AG review and receipt of the procurement checklist
from the AG’s office for completion.

Notice of Intent to Award: IFB#GHURA-09-28-202; the design and construction to
expand the Section 8 office located in Sinajana.

[198/21] Director Topasna stated the following:

e Project is funded by the housing voucher CARES ACT.

o GHURA had (4) submissions: J] Global, OH Construction, Genesis Tech, and Surface
Solutions.

e The government estimate was pegged at $256,160.

e GHURA’s A/E and Procurement staff met with JJ Global to confirm the bid price
because bid submission was $98,000 below the government estimate. Global stated
that they had misquoted on the subject bid.

o GHURA is recommending issuing a Notice of Intent to Award to OH Construction as
the lowest responsive and responsible bidder in the amount of $225,000 for the
Section 8 expansion project.

Acting Chair Guzman asked if this project was in line with the workstations projects.
Deputy Director Napoli confirmed this and added that the second floor is to
accommodate more staff, Acting Chair Guzman questioned whether the expansion would
interrupt the workflow. Director Topasna indicated that he did not believe that there
would much business interruption. Acting Chair Guzman asked if Mr. Sonny Perez had
anything to add. Mr. Perez stated that the project itself is basically a copy of the
conference room right next to it. It is set as an extra space for interview rooms, for Norma
and it will be the A/E office as well up on the second. Commissioner Corpus asked if the
main entrance would come out to the lobby. Mr. Perez confirmed this and that A/E'’s
entrance would be on the second floor. He also added that there would be an exit and
emergency exit, but that will be the same one that is being used right at the Fiscal side
and that GHURA is also following all the newer indoor air quality precautions with UV
lighting and air conditioning systems. Commissioner Corpus inquired about whether
artwork can be added to the walls in front without increasing the price. Mr. Perez
confirmed that it can be done.

There were no further discussions.

[199/21] Commissioner Delia motioned to approve the Notice of Intent to Award:
IFB#GHURA-09-28-202; the office expansion in Sinajana for Section 8 to OH
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construction in the amount of $225,000. Commissioner Corpus seconded the

motion. There were no objections by the other board members. The motion
passed.

. Executive Management Performance Evaluation: Summary of Deputy Director,
Board Evaluations

[200/21] Mrs. Kimberly Bersamin stated the following:

e Pursuant to 5 GCA Section 43 202 the GHURA Board of Commissioners decided at
the July 8 2019 board meeting, this was for transparency and greater participation,
to independently evaluate both positions and submit their completed evaluations
directly to HR for compilation.

* This annual evaluation is required and in accordance with our core Compensation
Plan for the performance periods of Deputy Director Napoli of January 14,2021 to
January 13, 2022.

* HR received a total of five evaluations. 100% participation by the BOC

 The performance evaluation was based on 13 factors that are expected of our
executive leadership: strategic planning, communicating vision and direction,
champions innovation, promotes ethics builds relationship, decision making, leader
of change, inspires and directs actions promotes diversity, accountability, fiscal
fiduciary responsibility, business acumen, and the effective operation and
maintenance of HUDs projects, plans and projects.

* Those are measured against the standards of customer focus and adherence policy
and federal HUD regulations.

* In summary, based on the overall highly satisfactory ratings, the Board of
Commissioners voted through their evaluation forms to retain Ms. Elizabeth Napoli
as the Deputy Director for the Guam Housing and Urban Renewal Authority.

e Should the Board approve HR’s report pursuant to GHURA’s Personnel Rules and
Regs and Comp. Plan, the highly satisfactory rating will be processed in accordance
with the plan with an effective date of January 14, 2022, the employee’s anniversary
date.

Attorney Perez indicated that the Acting Chair requested that Mrs. Bersamin explain
what the process means. Mrs. Bersamin stated that the board's powers can at any time
make the position salary go up, down, remain status quo, is all within the board's powers.
But so far, the board has followed our compensation plan, which is structured like this,
pursuant to the rule. It matches up with the rule to follow the salary increment procedure
for performance. It is effectuated, based on an employee's anniversary date. This is
separate based on performance. Again, the board can give, based on their powers, do
more than that, or do less than that. So far past boards have been following the
compensation plan that we have in place. The board could approve it today, but if it's
based on performance, they technically are not entitled to it until their anniversary
period, which in this case is January 14, 2022. The rules do allow a 30-day early rating.
Attorney Perez added that no approvals are needed, and that the summary was
informational.
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Acting Chair Guzman thanked Deputy Director Napoli for her hard work and dedication
to GHURA and its clients. Director Topasna added that he could not ask for a better
Deputy Director.

. Executive Management Performance Evaluation: Summary of Executive Director,
Board Evaluations

[201/21] Mrs. Bersamin stated the following:

e with the statute as well as our compensation plan.

o HR received, again, the total five evaluation, so 100% batting average.

« Based on the compilation, the Director went up to highly satisfactory.

e He was evaluated on the same 13 standards of executive level.

o And rated against the adherence to HUD policy and federal regulations and
customer service.

e The overall summary based on that is highly satisfactory.

e Based on the rating each commissioner voted to retain Mr. Topasna as the Executive
Director of GHURA.

e According to this performance evaluation rating, it too will be processed on the
employee’s anniversary date of January 11, 202.2.

Acting Chair Guzman thanked Director Topasna for his hard work in leading the agency.
Director Topasna thanked the board for their confidence in him and in retaining him as
the Executive Director of GHURA.

There were no further discussions.

_Resolution No. FY2022-066- Resolution approving the GHURA Compensation Plan
for recruiting purposes.

[202/21] Discussion:

e Acting Chair Guzman requested that the Resolution be tabled until she reads
further into it. She stated that there are things in the Resolution that she was
unsure of.

e Attorney Perez stated that according to the resolution, it would take effect New
Year's Day, but the next proposed board meeting date would not be until January
7,2022,

o Director Topasna stated that most of the employees’ anniversary dates actually
would commence on January 1st. That's the reason why this resolution is being
presented to you. It would be a challenge simply because of a recent AG opinion
to want to have to include any kind of retroactivity. Is it time sensitive? Yes, it is.
Since 2019, we've had to come to the board repeatedly for above step recruitment
for hard to fill positions, specifically accountants, engineering positions, and other
positions as well. We remain even today, below the Guam Competitive Wage Act.
And that's why we've deferred coming to the board to make this request simply
because it's all about timing. It doesn't look good when we're trying to amend a
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compensation study during a pandemic. But my responsibility to the 110
employees is to keep our salaries competitive and we're not competitive, but if it's
the board's desire to table, | will respect that.

Mrs. Bersamin added that GHURA's compensation plan is three prong. It recruits
rewards and retains. For a long time, GHURA could never immediately move the
initial entry level or ranking staff file, starting step one to match the Competitive
Wage Act of 2014. We had to do it incrementally. We finally moved a little bit up
in 2019. But this is never about trying to catch up to them or exceed them, it's
really to bring them incrementally, move to close the gap a little bit better. These
are the majority that's going to be impacted are the rank and file below
supervisory positions. And they're the future succession plan, the future leaders
of GHURA that we want to invest, reward, and retain. My plea to you is to consider
that this is one of the best fiscally sound plans now that we've come before. If the
board doesn't like it, or we need to come back and report and give you an update,
how it is going, you have your authority to address it at any time. That would be
our commitment to you, to come back and report.

Director Topasna added that the compensation study or compensation plan was
implemented back in 2011. It was tweaked a little bit and was brought before the
board in 2019. It still did not make GHURA competitive with the 2014 Competitive
Wage Act. What GHURA is proposing to the board right now will allow us to
compete with the line agencies. If I can just share with the board that our
operating budget is about $98 million. You have the port and the airport that are
below 50. And we can't compete with those salaries. If you take 110 employees
divided into 98 million, our personnel costs are not even 1%. In order for us to
keep our people happy, we have to, try and at least match salaries with the line
agencies. If the board were to approve this, there is no concern about retro
activity. And if we were to approve it at the next board meeting, then there is the
retro activity that would come into play.

Acting Chair Guzman stated that she did not understand the document and
wanted more time to review it. She asked legal counsel if the resolution could be
approved virtually.

Attorney Perez stated that Board actions need to be taken at board meetings and
recommended that the board can have a second board meeting at the end of the
month to discuss the resolution.

Commissioner Delia asked if the board was approving the new salary range for
people coming to GHURA as new hires and how would it affect the current
employees.

Mrs. Bersamin stated that GHURA will move the scale approximately one step,
which translates to a 6% increase for all grades. Then there is transitional slotting
which is similar to a sliding scale. The transitional slotting will benefit those in the
lower tiers. It will transition those with that slotting and then we are going to ask
you to modify the pay for performance and keep it at the lower tiers, which are
beneficial to the lower rank and file below supervisory positions where it matters
the most. Then have that satisfactory or better based on the upper tiers,
regardless satisfactory or better. There's a set step you'll receive so it was
customized. We have the committee comprising of the chief of CPD, public
housing, section 8, fiscal, myself, the deputy and the director. The aim of this
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resolution is to address that. It's just an incremental fiscally sound approach to
what we can afford to move. It is a step in the right direction. And so hopefully, we
still can agree this is one of the more fiscally sound movements or structure, what
we're trying to do.

e Director Topasna added that if GHURA were to compare apples to apples,
autonomous agencies have contracted with Alan Searle to do their compensation
study. We can defend our compensation study because we developed it. In our
case, we didn't hire a consultant, we came up with a study that we felt was the
fairest, and not just the fairest, but we're able to look at our counterparts. A
comparable position at a line agency would pay slightly more than GHURA today.
If this was to be implemented, we would be quite competitive with most of the
line agencies, but not necessarily the autonomous agencies. We can actually
.defend this methodology, and the methodology that was passed back in 2011.

e Commissioner Delia indicated that she thinks the confusion with this resolution is
that in going forward, whoever GHURA brings in, that the new scale will be used,
and that it will also be used for current staff to bring them up to scale with this
new salary range.

e Mrs. Bersamin stated that there are two different things: approving a new pay
scale, which will be our fourth change. And so that represents 6%, pretty much
and as you go from pay grade A being the lowest, up to pay grade V, for the
classified, the percentage will increase as you go up in the higher. So that will be
the new scale. So the question is, how do you deal with implementing the existing
ones? As the tiers for implementation slotting purposes, move them in, which will
help with retention and rewarding. Then you have the pay for performance for
annual increments, will match the transitional slotting. We are hoping two things,
address the entry level with the new slotting into the new pay scale, the transition
slotting. This was our proposal, based on the sliding scale, the lower tiers will
benefit the most. And then the upper tiers are okay.

e Commissioner Delia asked an example question, if an employee is currently in tier
5 with a salary of $19,311, come the anniversary date, performance evaluation
and based on performance, they could be brought up the scale of the $29,999?

e Director Topasna stated that the example would not be correct and added that tier
five basically means is from 19,311 to 29,999, they would see an adjustment in the
transitional phase, not to exceed steps or 12 sub steps. It basically means that the
lower end, which is 19,311 to 29,999, would have the greatest benefit when the
transitional slotting in is done. An employee would receive the two step
adjustment. Tier four, which is a higher range of salaries 30,000 through to 49,
999, would see a slightly lower adjustment that would only be one step. Tier three
would go from 50,000 to 74,999, would see a lesser adjustment, which is four sub
steps. It wouldn't be a single step, its four sub steps. Tier 2, if you're making
75,000, the employee would see three sub steps so the employee would not
receive the full one step increment at the anniversary date. Tier one, the 90,000
and above would only receive two sub steps. And keep in mind that we decided to
completely keep executive management and our specialist assistant or
unclassified, exempt employees out of this. This is all about the career employees
and trying to keep them competitive, as compared to the rest of the government
of Guam.
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* Commissioner Ishizaki requested that the board take a closer look at the scales,
the current and proposed scale, to have a better understanding.

® Acting Chair Guzman wanted to know the impact the proposed scale may have on
the agency’s budget.

e Attorney Perez suggested that if the board decides to table the resolution that the
board may come back for the regularly scheduled board meeting (2) weeks from
today which will be enough time for notice.

® Acting Chair Guzman proposed that the board table the resolution and discuss it
at the BOC meeting for the week of December 27th, Monday or Tuesday. There
were no objections by the other board members. The board agreed to a virtual
meeting,

e Director Topasna stated that before the next board meeting, the members will be
provided all the information they need.

V. GENERAL DISCUSSION/ANNOUNCEMENTS
1.[203/21] Next Proposed scheduled Board Meeting: Friday, January 7, 2021 @
12:00PM was rescheduled to Monday, December 27-2021 @12:00PM.

VI. ADJOURNMENT
[204/21] Acting Chair Guzman moved to adjourn the meeting. Commissioner Delia
seconded the motion. There were no objections by the other board members. The
motion passed and meeting was adjourned at 1:30PM, Friday,

SEAL

Jlewy/ l—

RAY S. TOPASNA
Board Secretary /| Executive Director
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM December 9, 2021

TO: Board of Commissioners
FROM: ay Topasna, Executive Dimctow
SUBJECT: Intent of Award for IFBEGHURA-022-002-S8

Purchase, Disassembly and Installation of Section 8 Workstations

GHURA issued an Invitation for Bid (IFB) for the Disassembly, Purchase and Installation of Section 8
Workstations to include minor demolition work to accommodate the new cubicles on November 4, 2021.
A total of three vendors expressed interest in the bid. The IFB closed on December 3, 2021 and three
companies submitted bids. Below are the results of the bid submissions:

Ihe Prpduct MS80 Hanssem, LLC
Solutions
Bid Item 1 $ 40,603.00 No Bid No Bid

BidItem2 | $§ 156,581.70 | $ 76,531.47 | $ 65,639.60
Total | § 197,184.70 | § 76,531.47 | $§ 65,639.60

Bid Item #1: Demolition of Section 8 kitchenette, additional network cabling, removal and installation
of new carpet.
Bid Item #2: Disassembly of existing workstations, purchase and installation of 17 new workstations.

Upon Procurement’s review of the bid submissions, all bidders were responsive with meeting the
specifications and submitting the required documents. The [FB was not an All-or-None bid, therefore
the award may go to separate bidders.

In summary, GHURA is requesting for the Board of Commissioners to approve an award to the following
bidders:

Bidder Award Amount
Bid Item #1 | The Product Solutions $ 40,603.00
Bid Item #2 | Hanssem, LI.C $ 65,639.60
Total | $ 106,242.60

Attachment: Bid Tabulation

At the Regular Board Meeting of December 10, 2021, a motion was made by Commissioner Delia and
seconded by Commissioner Ishizaki to award the Intent of Award for IFBRGHURA-022-002-58; Purchase,
Disassembly and Installation of Section 8 Workstations for Bid Item #1 to The Product Solutions for
$40,603.00 and for Bid Item #2 to Hanssem, LLC for $65,639.60, for the total of $106,242.60 Without any
further discussion and objection, the motion was approved.
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Guam Housing and Urban Renewal Authority

Memorandum

Date: December 3, 2021

To: Board of Commissioners

From: Executive Director

Subject: Notice of Intent to Award: IFB #GHURA — 08 — 20 - 2021

At the Regular Board Meeting of
December 10, 2021, a motion was
made by Commissioner Delia and
seconded by Resident Commissioner
Corpus to approved the Notice of
Intent to Award for IFB#GHURA-08-
20-2021; Replace Existing Exterior
Doors at GHURA 26 AMP1 and
GHURA 100 AMP2 to Genesis-Tech
Corporation in the amount of
$734,660. Without any further
discussion and objection, the motion
was approved.

Replace Existing Exterior Doors at GHURA 26 AMP1 and GHURA 100 AMP2

Background

The subject bid is to replace existing doors at the Asan Public Housing units for AMP1 and Yona Housing

Units for AMP2.

Analysis:

GHURA advertised the subject bid between August 20, 2021, through September 30, 2021. A pre-bid
conference was held on August 27, 2021 at the GHURA main office in Sinajana whereby three potential
bidders attended: O. H. Construction, GenesisTech, and Surface Solutions. GHURA closed the subject bid

on September 30, 2021. The hid results are below:

Bidder Name Base Bid #1 Base Bid #2
GenesisTech $521,824 $212,836
Asia Pacific International $552,300 $243,600
0. H. Construction $558,600 $247,650
Ability Solutions $735,000 $264,986
Surface Solutions $761,547 $317,514
Government Estimate: $611,625 $276,756

Recommendation

Total
$734,660
$795,900
$806,250
$999,986
$1,079,061

$888,381

15% Bond
Received
Yes

Yes

Yes

Yes

Yes

GHURA recommends issuing a Notice Of Intent to Award (NOIA) to GenesisTech. Their bid is 17% under
the government estimate. GenesisTech has been involved with GHURA MOD projects for several years
and is currently renovating units at Guma Trankilidat. In addition, historically we have not encountered
any labor or wage compliance clearance issues with GenesisTech. These clearances indicate that the
contractor has no outstanding claims against them (Verification of Status for Contractors) (NOIA
issuance is conditional and will be executed when GHURA receives approval notification from the AG’s
review in compliance to 5GCA §5150 since this bid is above the $500,000 threshold. The AG review
request documentation was submitted to the AGO on October 12, 2021)

Notice of Intent RFP #GHURA-12-23-2020
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3? 4 Guahan Housing and Urban Renewal Authority
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OPPORTUNITY
29,1962
Lourdes A. Leon Guerrero Joshua F. Tenorio
Governor of Guam Lt. Governor of Guam

Invitation for Bid
IFB # GHURA-08-20-2021-AMPs 1 & 2
Replace Existing Exterior Doors at GHURA 26 AMP 1 & GHURA 100 AMP 2
This ad is paid with HUD Funds by GHURA

Guam Housing and Urban Renewal Authority (GHURA) will receive sealed proposals to replace existing doors at
GHURA Public Housing units at AMP 1, Asan and AMP 2, Yona until 2:00 pm on September 16, 2021, at GHURA's
Main office in Sinajana.

In compliance with Executive Order 2020-14 enforcing a six-foot social distance and limiting large gatherings in enclosed
spaces, GHURA has redesigned its pre-bid conference and bid-opening process. GHURA will conduct the pre-bid
meeting on August 27, 2021 at 10:00 a.m. at the GHURA Main Office BOC Conference Room in Sinajana. Site visit
schedules will be announced on the pre-bid conference. Therefore, we highly encourage all interested and potential
vendors to attend. Please visit the link below for further bid information:

https:/Aww.ghura.org/doing-business-us/bidsproposalsrelease-funds/invitation-bids

There are web-text links to download bid documents and an instructional video describing the revised submission
procedures. The bid packet is free and available for download and review. A non-refundable deposit of $50.00 is
required and can be submitted before or with the bid documents. To be considered an official and valid bid submission,
the non-refundable deposit is required. Please email {gbalmeo@ghura.org} or call (671) 475-1356 by September 9,
2021 to ensure adequate time is afforded to GHURA to respond to any bid related questions. Bid closing date and time
is 2:00 pm September 16, 2021. All bid submittals will be opened publicly in the BOC Conference Room at GHURA’s
Main Office in Sinajana.

As per 5GCA, Chapter 5, §5212, bid guarantees in the amount of 15% of the total base bid shall accompany
each bid. Bid guarantee shall be a Bid Bond secured by a surety company authorized to do business in Guam and
listed in the latest Department of Treasury Circular 570 published in the Federal Register; or as permitted by state law, a
certified check, bank draft, or U.S. Government Bond at par value. All Bid Guarantees must be made payable to
GHURA. Personal checks will not be accepted. GHURA reserves the right to waive irregularities and to reject any or
all bids. Failure to submit a bid properly shall result in rejection of the bid.

For all contracts which exceed $100,000, the successful bidder will be required to furnish and pay for satisfactory
Performance and Payment bond for 100% of the contract price. GHURA will retain the bid guarantee until the
performance bond is received and will release it soon thereafter. The Contractor must not discriminate on the basis of
race, color, religion, gender, age, disability, or national origin in employment or the provision of services. Restriction
Against Contractors Employing Convicted Sex Offenders from Working at Government of Guam Venues. (§5253 of
Title 5 Guam Code Annotated).

The successful bidder will be required to accomplish the following to the best possible and greatest extent feasible:

1. A goal of awarding at least 50 percent of the dollar value of construction contracts to Minority and/or Women
Business Enterprises (MBEAWBE) or General Contractors with MBE/WBE participation.

2. In accordance with Section 3 of the U.S. Department of Housing and Urban Development Act of 1968, all
construction contractors, to the maximum extent feasible, shall provide training, contracting, and employment
opportunities to low income residents residing in GHURA.

GHURA intends to award a contract on the basis of the lowest and most responsible bid for the work described in the bid
documents. No bid shall be withdrawn for a period of sixty (60) days subsequent to the opening of bids without the prior
written consent of GHURA.

RZY

Executive Director

GHUR qual Opportunity Employer.

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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COST ESTIMATI 8
CONSTRUCTION CONTRACT NO. SHEET 1 OF 1
PROJECT TITLE: EXTERIOR DOOR CHANGE-OUT IDENTIFICATION NO.
TO ALUMINUM DOORS 10/1/2021
COST ESTIMATI
ACTIVITY AND LOCATION: Toto CONSTRUCTION CONTRACT NO. SHEET 1 OF 1
MATERIAL
ITEM DESCRIPTION NUMBER UNIT UNIT COST | LABOR COST TOTAL
40 UNITS (YEAR 2019)
36"x80" ALUMINUM DOOR &Frame with
Security screen panel screen panel (Front &
Rear main doors) 80|ea S 1,485.00|S 425.00|$ 152,800.00
36"x80" Aluminum door & frame (@ storage) 40|ea S 900.00 | $ 425.00|$ 53,000.00
New reinforced concrete infill (@ storage) 40|ea S 350.00 | $ 550.00 | $ 36,000.00
24"x80" WATER HEATER (STORAGE DOOR) 40]ea S 850.00 | S 425.00|$ 51,000.00
total S 292,800.00
GH-100 DOOR REPLACEMENT (YEAR 2021)
36"x80" ALUMINUM DOORS w/ SECURITY
SCREEN PANEL (FRONT & REAR DOORS) 101|ea $ 1,93050] S 552.50|$ 250,783.00
36"x80" ALUMINUM DOORS (STORAGE) 70]ea $ 1,170.00| S 552.50 | $ 120,575.00
Reinforced concrete wall infill 70]ea S 455.00| $ 715.00| $ 81,900.00
24"x80" WATER HEATER (STORAGE DOOR) 62|ea $ 1,105.00| S 552.50 | $ 102,765.00
Existing doors & frame w/ LBP (TESTING) 21|ea S - S 500.00 | $ 10,500.00
SUB-TOTAL| $ 556,023.00
AMP-1 Requested for 10% material stock $55,602.30
TOTAL | $ 611,625.30
GH-26 DOOR REPLACEMENT (YEAR 2021)
36"x80" ALUMINUM DOORS w/ SECURITY
SCREEN PANEL (FRONT & REAR DOORS) 52|ea $ 1,930.50| S 929.50|$  148,720.00
36"x80" ALUMINUM DOORS (STORAGE) 26|ea $ 1,170.00|$  718.25|$  49,094.50
Reinforced concrete wall infill 26|ea S 455.00| $ 715.00| $ 30,420.00
24"x80" WATER HEATER (STORAGE DOOR) 26|ea $ 1,105.00| S 552.50| $ 43,095.00
SUB-TOTAL| $ 271,329.50
AMP-1 Requested for 2% material stock $5,426.59
TOTAL | $ 276,756.09
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Guam Housing and Urban Renewal Authority

Memorandum

Date: December 10, 2021 l/
To: Board of Commissioners

From: Executive Director

Subject: Notice of Intent to Award: IFB #GHURA - 08 — 26 - 2021

Design — Build and Construction of Two New Homes

Background

At the Regular Board Meeting of
December 10, 2021, a motion was
made by Commissioner Ishizaki and
seconded by Commissioner Delia to
approved the Intent to Award for
IFB#HGHURA-08-26-2021; Design -
Build and Construction of Two New
Homes to Genesis-Tech Corporation
for the amount of $650,000 in
contingent upon the SAAG’s Review
and receipt of the procurement
checklist from the AG’s office.
Without any further discussion and
objection, the motion was
approved.

The subject bid is for the construction of two single family homes located in the villages of Agat and
Astumba, Dededo. The project is funded by the HOME Investment Partnership Program (HOME), as
created by the National Affordable Housing Act of 1990 (NAHA).

Analysis:

GHURA advertised the subject bid between August 26, 2021, through October 11, 2021. A pre-bid
conference was held on September 2, 2021, at the GHURA main office in Sinajana whereby three
potential bidders attended: GenesisTech, Surface Solutions, and O. H. Construction. GHURA closed the

subject bid on October 11, 2021. The bid results are below:

Bidder Name Bid Amount
GenesisTech (Agat) $315,500
GenesisTech (Astumbo) $334,500
$650,000
Citi Development Construction $946,875

Government Estimates:

Recommendation

Bid Bond

15% bond received

15% bond received

$664,450 (Agat: $328,000; Dededo: $336,450)

GHURA recommends issuing a Notice Of Intent to Award (NOIA) to GenesisTech. Their bid is 2% under
the government estimate while the next bidder is 140% above. GenesisTech has been involved with
GHURA MQOD projects for several years and is currently renovating units at Guma Trankilidat. In addition,

historically we have nat encountered any labor or wage compliance clearance issues with GenesisTech.
These clearances indicate that the contractor has no outstanding claims against therh. (NOIA issuance is
conditional and will be executed when GHURA receives approval notification from the AG’s review in
compliance to 5GCA §5150 since this bid is above the $500,000 threshold. The AG review request
documentation was submitted to the AGO on October 12, 2021)

Notice of Intent IFB #GHURA — 08 — 26 - 2021



DATE PREPARED

COST ESTIMATE 10.12.21 SHEET 1 OF 2
ACTIVITY AND LOCATION CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER
ESTIMATED BY MSR A/E DIVISION CATEGORY CODE NUMBER
PROJECT TITLE REFERENCE: RS MEANS 2020
Conctruction of One Affordable Home STATUS OF DESIGN JOB ORDER NUMBER
Agat Engineering Estimate Only
( ) PED (X ) 60% () 100% () FINAL Other (Specify)
ITEM DESCRIPTION QUANTITY UNIT COST MATERIAL/LABOR COST EQUIPMENT ENGINEERING ESTIMATE
NUMBER UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
SUBSTRUCTURE
a. Foundation 171 If 96.00 16,416.00 0.00 0.00 $16,416.00
b. Slab-on-grade 1307 sf 8.00 10,456.00 0.00 0.00 $10,456.00
c. Sidewalk and Driveway 655 sf 8.00 5,240.00 0.00 0.00 $5,240.00
d. Excavation 114.00 cu 0.00 0.00 31.25 3,562.50 $3,562.50
SHELL
b. Roof Construction 1181 sf 32.00 37,792.00 0.00 0.0 $37,792.00
EXTERIOR ENCLOSURE
a. Exterior and Interoor Walls (CMU) 1599 sf 13.50 21,586.50 0.00 0.0 $21,586.50
b. Exterior Windows 12 each 0.00 0.00 400.00 4,800.0 $4,800.00
c. Exterior Single Door 2 Each 0.00 0.00 1,452.00 2,904.0 $2,904.00
ROOFING
a. Roof Elastomeric Paint 1882 sf 0.00 0.00 4.85 9,127.7 $9,127.70
INTERIOR
b. Interior Walls (Gypsum Board) 957 sf 8.03 7,684.71 0.00 0.0 $7,684.71
c. Interior Doors 4 Each 0 0.00 1,300.00 5,200.00 $5,200.00
d. Fittings 1407 sf 0 0.00 5.06 7,119.42 $7,119.42
f. Wall Finishes 5112 sf 0 0.00 2.00 10,224.00 $10,224.00
f. Floor Finishes 1407 sf 0 0.00 5.38 7,569.66 $7,569.66
g. Ceiling Finishes 1882 sf 0 0.00 4.69 8,826.58 $8,826.58
PLUMBING
a. Plumbing Fixtures 1407 sf 0.00 0.00 7.39 10,397.730 $10,397.73
b. Domestic Water Distrubution 1407 sf 0.00 0.00 8.15 11,467.050 $11,467.05
c. Rain Water Drainage 1882 sf 0.00 0.00 0.64 1,204.480 $1,204.48
MECHANICAL
a. Cooling Generating System 1407 sf 0.00 0.00 9.35 13,155.450 $13,155.45
ELECTRICAL
a.Electrical Service/Distribution 1407 sf 0.00 0.00 2.86 4,024.020 $4,024.02
b. Lighting & Brach Wiring 1407 sf 0.00 0.00 8.06 11,340.420 $11,340.42
c. Communication and Security 1407 sf 0.00 0.00 1.89 2,659.230 $2,659.23
CIVIL
a. 6 feet CMU WALL 154.00 sf 0.00 0.00 14.50 2,233.000 $2,233.00
b. CMU WALL Foundations 44.00 If 0.00 0.00 85.00 3,740.000 $3,740.00
c. Wall Finishes 308 sf 0 0.00 2.75 847.00 $847.00
d. Excavation/Backfill & Compaction 29.33 cu 0.00 0.00 37.00 1,085.33 $1,085.33
e.3/4" Waterlines 15.00 If 0.00 0.00 150.00 2,250.000 $2,250.00
f. 3/4" water meter 1.00 ea 0.00 0.00 3,500.00 3,500.000 $3,500.00
j. 4" Sewerline 25.00 If 0.00 0.00 120.00 3,000.000 $3,000.00
h. Fence 44.00 If 0.00 0.00 63.00 2,772.000 $2,772.00
j. Fence Paint 528.00 sf 0.00 0.00 2.61 1,378.080 $1,378.08
j. 6 feet high Chainlink Fence 250.00 If 0.00 0.00 50.00 12,500.000 $12,500.00
k. Demolision of existing building 2135.00 sf 0.00 0.00 6.00 12,810.000 $12,810.00
Sub-Total $233,562.86
7% DESIGN FEES $18,121.10
10% GRT $25,887.29
15% PROFIT & OVERHEAD $38,830.93
5% CONTNGENCIES $11,600.04
Total $328,002.22




DATE PREPARED

COST ESTIMATE 10.12.21 SHEET 1 OF 2
ACTIVITY AND LOCATION CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER
ESTIMATED BY MSR A/E DIVISION CATEGORY CODE NUMBER
PROJECT TITLE REFERENCE: RS MEANS 2020
Conctruction of One Affordable Home STATUS OF DESIGN JOB ORDER NUMBER
Panao Dededo Engineering Estimate Only
( ) PED (X ) 60% () 100% () FINAL Other (Specify)
ITEM DESCRIPTION QUANTITY UNIT COST MATERIAL/LABOR COST EQUIPMENT ENGINEERING ESTIMATE
NUMBER UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
SUBSTRUCTURE
a. Foundation 171 If 96.00 16,416.00 0.00 0.00 $16,416.00
b. Slab-on-grade 1307 sf 8.00 10,456.00 0.00 0.00 $10,456.00
c. Sidewalk and Driveway 655 sf 8.00 5,240.00 0.00 0.00 $5,240.00
d. Excavation 114.00 cu 0.00 0.00 31.25 3,562.50 $3,562.50
SHELL
b. Roof Construction 1181 sf 32.00 37,792.00 0.00 0.0 $37,792.00
EXTERIOR ENCLOSURE
a. Exterior and Interoor Walls (CMU) 1599 sf 13.50 21,586.50 0.00 0.0 $21,586.50
b. Exterior Windows 12 each 0.00 0.00 400.00 4,800.0 $4,800.00
c. Exterior Single Door 2 Each 0.00 0.00 1,452.00 2,904.0 $2,904.00
ROOFING
a. Roof Elastomeric Paint 1882 sf 0.00 0.00 4.85 9,127.7 $9,127.70
INTERIOR
b. Interior Walls (Gypsum Board) 957 sf 8.03 7,684.71 0.00 0.0 $7,684.71
c. Interior Doors 4 Each 0 0.00 1,300.00 5,200.00 $5,200.00
d. Fittings 1407 sf 0 0.00 5.06 7,119.42 $7,119.42
f. Wall Finishes 5112 sf 0 0.00 2.00 10,224.00 $10,224.00
f. Floor Finishes 1407 sf 0 0.00 5.38 7,569.66 $7,569.66
g. Ceiling Finishes 1882 sf 0 0.00 4.69 8,826.58 $8,826.58
PLUMBING
a. Plumbing Fixtures 1407 sf 0.00 0.00 7.39 10,397.730 $10,397.73
b. Domestic Water Distrubution 1407 sf 0.00 0.00 8.15 11,467.050 $11,467.05
c. Rain Water Drainage 1882 sf 0.00 0.00 0.64 1,204.480 $1,204.48
MECHANICAL
a. Cooling Generating System 1407 sf 0.00 0.00 9.35 13,155.450 $13,155.45
ELECTRICAL
a.Electrical Service/Distribution 1407 sf 0.00 0.00 2.86 4,024.020 $4,024.02
b. Lighting & Brach Wiring 1407 sf 0.00 0.00 8.06 11,340.420 $11,340.42
c. Communication and Security 1407 sf 0.00 0.00 1.89 2,659.230 $2,659.23
CIVIL
a. 6 feet CMU WALL 154.00 sf 0.00 0.00 14.50 2,233.000 $2,233.00
b. CMU WALL Foundations 44.00 If 0.00 0.00 85.00 3,740.000 $3,740.00
c. Wall Finishes 308 sf 0 0.00 2.75 847.00 $847.00
d. Excavation/Backfill & Compaction 29.33 cu 0.00 0.00 37.00 1,085.33 $1,085.33
e.3/4" Waterlines 15.00 If 0.00 0.00 150.00 2,250.000 $2,250.00
f. 3/4" water meter 1.00 ea 0.00 0.00 3,500.00 3,500.000 $3,500.00
j. 4" Sewerline 25.00 If 0.00 0.00 120.00 3,000.000 $3,000.00
h. Fence 44.00 If 0.00 0.00 63.00 2,772.000 $2,772.00
j. Fence Paint 528.00 sf 0.00 0.00 2.61 1,378.080 $1,378.08
j. 6 feet high Chainlink Fence 250.00 If 0.00 0.00 50.00 12,500.000 $12,500.00
k. Retaining wall 810.00 If 0.00 0.00 28.00 22,680.000 $22,680.00
|. Retaining wall Foundation 135.00 If 0.00 0.00 96.00 12,960.000 $12,960.00
Sub-Total $233,562.86
7% DESIGN FEES $19,719.20
10% GRT $28,170.29
15% PROFIT & OVERHEAD $42,255.43
5% CONTNGENCIES $12,741.54
Total $336,449.32
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Project: IFB#GHURA-08-26-2021-HOME Date: October 11, 2021

Bid Opening 2:00 PM
) Sign-In Sheet
i Iy N rs
Name:_AGH N ,RLT‘)J-/‘,” Sal N 5‘\ Name:
Firm: (' 17 ,T\-’("\:E‘ | YWNE v (r ( En xfc"l- 'Oy Firm:
N

Phone: L</f"> - j%q Phone:

Email: DOy (@ L""K]C'“’--'\_'\u Ow | COMN Email:

Name: A ¢r €& F T rAEs Name:
Firm: &G e A Firm:
Phone: Yi® = 1992 Phone:

g i i C-{_, < t’t-(’_,{_/zl"t . Sl =
Email: </7%%¢/ 7 4 Email:

Name: Grefa Balmes Name:
Firm: _ 6ftU RA Firm:

Phone: 475-/35L Phone:
Email: _ 9 balmey @ 9 hurg .o i Email:
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%
% Guahan Housing and Urban Renewal Authority
» Aturidat Ginima’ Yan Rinueban Siudat Guahan
o 117 Bien Venida Avenue, Sinajana, GU 96910
¢>§ Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 EQUAL HOUSING
a‘,_l“rbg. OPPORTUNITY
Lourdes A. Leon Guerrero Joshua F. Tenorio
Governor of Guam Lt. Governor of Guam
Invitation for Bid

IFB # GHURA-08-26-2021-HOME
Design-Build & Construction of Two New Homes

Guam Housing and Urban Renewal Authority (GHURA) is accepting sealed bids for the Design-Build and Construction
of two (2) single family homes located in the villages of Agat and Astumbo, Dededo. This project is funded by the HOME
Investment Partnerships Grant Program (HOME), as created by the National Affordable Housing Act of 1990 (NAHA).

GHURA has redesigned the bid process to remain in compliance with Executive Order 2020-14. An instructional video
outlining the new bid process, the bid packet and bid forms are available on our website at: https://www.ghura.org/doing-
business-us/bidsproposalsrelease-funds/invitation-bids

Bids will be accepted from August 26, 2021 through September 27, 2021, 2:00pm at GHURA's Main Office in
Sinajana. A non-refundable bid packet fee of $50.00 is required upon submission of a bid and the required bid
documents in order fo be deemed official. Any questions regarding the project or requirements must be submitted in
writing or via email to Greta Balmeo at gbalmeo@ghura.org no later than September 20, 2021. Bid closing date and
time is September 27, 2021, 2:00pm. All bid submittals will be opened publicly at GHURA’s Main Office Conference
Room, Sinajana.

A pre-bid conference will be held on September 2, 2021 at 10:00 am in the GHURA Main Office Conference Room,
Sinajana with limited in person participation. Bidders interested in attending in person for the pre-bid and bid closing must
submit their request in writing or via email to Greta Balmeo at gbalmeo@aghura.org no later than September 20, 2021. In
person requests will be processed on a first come, first served basis. All other parties who have submitted an official bid
will be forwarded an invite to attend virtually via Google Meet.

Pursuant to 5GCA, Chapter 5, §5212, bid guarantees in the amount of 15% of the total base bid shall
accompany each bid. The bid guarantee shall be a bid bond secured by a surety company authorized to do business
in Guam and listed in the latest U.S. Department of Treasury Circular 570 published in the Federal Register; or as
permitted by Guam law, a certified check, bank draft, or U.S. Government Bond at par value. All bid guarantees must be
made payable to GHURA. Personal checks will not be accepted. GHURA reserves the right to waive irregularities
and to reject any or all bids. Failure to submit a bid properly shall result in rejection of the bid.

For all contracts which exceed $100,000, the successful bidder will be required to fumish and pay for satisfactory
Performance and Payment bond for 100% of the contract price. GHURA will retain the bid guarantee until the
performance bond is received and will release it soon thereafter. The Contractor must not discriminate on the basis of
race, color, religion, sex, national origin, age, disability or genetic information in employment or the provision of services.
Restriction Against Contractors Employing Convicted Sex Offenders from Working at Govermment of Guam Venues.
(§5253 of Title 5 Guam Code Annotated).

The successful bidder will be required to accomplish the following to the best possible and greatest extent feasible:
1. A goal of awarding at least 50 percent of the dollar value of construction contracts to Minority and/or Women
Business Enterprises (MVBEAMVBE) or General Contractors with MBE/WBE participation.
2. In accordance with Section 3 of the U.S. Department of Housing and Urban Development Act of 1968, all
construction contractors, to the maximum extent feasible, shall provide training, contracting, and employment
opportunities to low and very low income persons especially recipients of government assistance for housing.

GHURA intends to award a contract on the basis of the lowest and most responsible bid for the work described in the bid
documents. No bid shall be withdrawn for a period of sixty (60) days subsequent to the opening of bids without the prior

written consent of GHURA.
GHURA is an Egqual Opportunity Employer.
Y S. Tgpasha

Executive Director

This advertisement has been paid with HUD CPD funds.

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.



At the Regular Board Meeting of
December 10, 2021, a motion was
made by Commissioner Delia and
seconded by Resident Commissioner
Corpus to approved the Notice of
Intent to Award for IFBHGHURA-09-

Guam Housing and Urban Renewal Authority 28-2021; Section 8

Memorandum Expansion in Sinajana
Construction in the amount of
Date: December 10, 2021 3225,000. Without any

discussion and objection, the motion

To: Board of Commissioners /
From: Executive Director \@ M

Subject: Notice of Intent to Award: IFB #GHURA — 09 — 28 - 2021
Section 8 — Office Expansion in Sinajana
Background
The subject bid is for the design and construction to expand the new Section 8 office located at
GHURA's main office in Sinajana. The project is funded by the Housing Voucher CARES Act.

Analysis:
GHURA advertised the subject bid between September 28, 2021, through November 6, 2021. A

pre-bid conference was held on October 5, 2021, at the GHURA main office in Sinajana. Seven
potential bidders attended: JJ Global, TPS, American Builders, LLC., Surface Solutions, O. H.
Construction, and Asia Pacific. GHURA closed the subject bid on November 6, 2021. The bid
results are below:

Bidder Name Bid Amount Bid Bond

1] Global $158,000 15% bond received
0. H. Construction $225,000 15% bond received
GenesisTech $285,000 15% bond received
Surface Solutions $580,000 15% bond received
Government Estimate: $256,160

GHURA's A/E and Procurement staff met with JJ Global management at 1400hrs on November
16, 2021, to confirm their bid price due to the $98,000 difference from GHURA’s project
estimate. On December 3, 2021, J) Global submitted a letter to GHURA stating they had
misquoted on the subject bid.

Recommendation

GHURA recommends issuing a Notice Of Intent to Award to O. H. Construction as the lowest
responsive and responsible bidder in the amount of $225,000 for the Section 8 Office Expansion
Project. O. H. Construction has received several bid awards for GHURA’s MOD projects
throughout FY2021. In addition, historically we have not encountered any labor or wage compliance
clearance issues with O. H. Construction. These clearances indicate that the contractor has no
outstanding claims against them.

Notice of Intent to Award IFB #GHURA-09-28-2021 1
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Project: [FB#GHURA-09-28-2021-MAIN
Bid Opening

Sign-In Sheet

Name: m’: l@}\} n&-t’ O/T 'L\S Name:

Date: November 1, 2021
2:00 PM

Grb+a ‘5&("/1 éo

GHUR A

Firm: /53— G{LA M(‘/ Firm:

Phone: (97)-)/__ UL :);Q, Phone:
Email, | e p@) JJ a}( p o[ Xeey )gpy, Bmail:

Name: éd M{ C hc:\l Name:

418§ - (356

ajba.(Meo@cjhum.arj

Comgiin  Cobr/

Firm: _/ 3 ‘:' ( f 4 ‘: Firm: GHURA

Phone: (1{:#“# i Q)J?L Phone:  45(- /772

Email: el i . Email: CCabra/(@Q Jhurd.ary

Name: 2777 7R IT W/o? Name:

Fitm SGTFACE SOt 770~ S

Phone: %fi —JF gL Phone:

Email: &7/ ;ﬂ’tﬂ‘/‘ ;WW Email:
Cofer 7 gmCe c;ﬂmm /e cam

Name: A4 /& TA«FES Name:

Firm: S H A Firm:

Phone: 475 -/4 ©5 Phone:

Email: < /':G“"'/' @ ) bhonszen Email:

Name: Name:

Firm: Firm:

Phone: Phone:

Email: Email:




DATE PREPARED
COST ESTIMATE 12.03.21 SHEET 1 OF 2
ACTIVITY AND LOCATION CONSTRUCTION CONTRACT NO. IDENTIFICATION NUMBER
ESTIMATED BY MSR A/E DIVISION CATEGORY CODE NUMBER
PROJECT TITLE REFERENCE: RS MEANS 2020
GHURA S8 EXPANSION STATUS OF DESIGN JOB ORDER NUMBER
SINAJANA GUAM Engineering Estimate Only
() PED (X ) 60% () 100% () FINAL Other (Specify)
ITEM DESCRIPTION QUANTITY UNIT COST MATERIAL/LABOR COST EQUIPMENT ENGINEERING ESTIMATE
NUMBER UNIT UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL UNIT COST TOTAL
DEMOLITION
a. Demolition of Existing Roof 109 sf 5.00 545.00 0.00 0.0 $545.00
b. Removal of Existing Windows 1 each 0.00 0.00 60.00 60.0 $60.00
SUBSTRUCTURE
a. Foundation 65 If 96.00 6,240.00 0.00 0.00 $6,240.00
b. Slab-on-grade 514 sf 9.78 5,026.92 0.00 0.00 $5,026.92
d. Excavation 24.96 cu 0.00 0.00 31.25 780.09 $780.09
SHELL
b. 2ND FLOOR 514 sf 32.00 16,448.00 0.00 0.0 $16,448.00
b. Roof Construction 514 sf 32.00 16,448.00 0.00 0.0 $16,448.00
EXTERIOR ENCLOSURE
a. Exterior and Interoor Walls (CMU) 1429.2129 sf 13.50 19,294.37 0.00 0.0 $19,294.37
b. Exterior Windows 8 each 0.00 0.00 500.00 4,000.0 $4,000.00
ROOFING
a. Roof Elastomeric Paint 514 sf 0.00 0.00 5.00 2,570.0 $2,570.00
INTERIOR
a. Interior Walls (Gypsum Board) 827 sf 11.93 9,866.11 0.00 0.0 $9,866.11
c. Interior Doors 7 Each 0 0.00 1,300.00 9,100.00 $9,100.00
d. Wall Finishes 4600 sf 0 0.00 2.33 10,704.20 $10,704.20
e. Floor Finishes 1028 sf 0 0.00 6.76 6,949.28 $6,949.28
f. Ceiling Finishes 1028 sf 0 0.00 10.00 10,280.00 $10,280.00
f. Interior Countertop w/ Formica Finisheg 43.32 sf 0 0.00 12.00 519.84 $519.84
PLUMBING
c. Rain Water Drainage (downspout and 514 sf 0.00 0.00 0.64 328.960 $328.96
MECHANICAL
a. 18 BTU w/ Air Purifier 2 each 2,800.00 5,600.00 2,500.00 5,000.000 $10,600.00
ELECTRICAL
a.Electrical Service/Distribution 1028 sf 0.00 0.00 3.07 3,155.960 $3,155.96
b. Lighting & Brach Wiring 1028 sf 0.00 0.00 20.00 20,560.000 $20,560.00
c. Communication and Security 1028 sf 0.00 0.00 12.00 12,336.000 $12,336.00
Civil
a. Soil Report 1 LS 0.00 0.00 10,000.00 10,000.000 $10,000.00
a. Hydro Seeding/Grading 1 LS 0.00 0.00 1,000.00 1,000.000 $1,000.00
Sub-Total $176,207.74
4% PERMIT FEES $7,072.51
7% DESIGN FEES $12,334.54
10% GRT $17,620.77
15% PROFIT & OVERHEAD $26,431.16
10% CONTNGENCIES $16,494.08
Total $256,160.80
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IFB#GHURA-09-28-2021-MAIN
Section 8 Office Expansion in Sinajana

Guam Housing and Urban Renewal Authority (GHURA) is accepting sealed bids for the Design and Construction to
expand the new Section 8 offices located in GHURA’s main office in Sinajana. This project is funded by the Housing
Choice Voucher CARES Act.

GHURA has redesigned the bid process to comply with Executive Order 2020-14. GHURA maintains and enforces
health and safety mitigation measures (i.e. social distancing, wearing of masks, frequent sanitization, occupancy
limitation, etc.) which are outlined in the Guam DPHSS guidelines. An instructional video outlining the new bid process,
the bid packet and bid forms are available on our website at:

https://iww.ghura.org/doing-business-us/bidsproposalsrelease-funds/invitation-bids.

Bids will be accepted until September 28, 2021 by 2:00 PM at GHURA's Main Office in Sinajana. A non-refundable bid
packet fee of $50.00 (exact cash amount, money order, or company check) is required and can be submitted prior to or
upon submission of a bid to be deemed official. A pre-bid conference will be held on October 5, 2021 at 10:00 AM in the
GHURA Main Office Conference Room in Sinajana. Any questions regarding the project or requirements must be
submitted in writing or via email to Greta Balmeo at gbalmeo@aghura.org no later than October 19, 2021. Bid closing
date and time is October 26, 2021, 2:00 PM. Al bid submittals will be opened publicly at GHURA's Main Office
Conference Room, Sinajana.

Pursuant to 5GCA, Chapter 5, §5212, bid guarantees in the amount of 15% of the total base bid shall
accompany each bid. The bid guarantee shall be a bid bond secured by a surety company authorized to do business
in Guam and listed in the latest U.S. Department of Treasury Circular 570 published in the Federal Register, or as
permitted by Guam law, a certified check, bank draft, or U.S. Government Bond at par value. All bid guarantees must be
made payable to GHURA. Personal checks will not be accepted. GHURA reserves the right to waive irregularities
and to reject any or all bids. Failure to submit a bid properly shall result in rejection of the bid.

For all contracts which exceed $100,000, the successful bidder will be required to fumish and pay for satisfactory
Performance and Payment bond for 100% of the contract price. GHURA will retain the bid guarantee until the
performance bond is received and will release it soon thereafter. The Contractor must not discriminate on the basis of
race, color, religion, sex, national origin, age, disability or genetic information in employment or the provision of services.
Restriction Against Contractors Employing Convicted Sex Offenders from Working at Government of Guam Venues.
(§5253 of Title 5 Guam Code Annotated).

The successful bidder will be required to accomplish the following to the best possible and greatest extent feasible:
1. A goal of awarding at least 50 percent of the dollar value of construction contracts to Minority and/or WWomen
Business Enterprises (MBE/WBE) or General Contractors with MBE/WBE participation.
2. In accordance with Section 3 of the U.S. Department of Housing and Urban Development Act of 1968, all
construction contractors, to the maximum extent feasible, shall provide training, contracting, and employment
opportunities to low and very low-income persons especially recipients of government assistance for housing.

GHURA intends to award a contract on the basis of the lowest and most responsible bid for the work described in the bid
documents. No bid shall be withdrawn for a period of sixty (60) days subsequent to the opening of bids without the prior
written consent of GHURA.

GHURA is an Equal Opportunity Employer.

This advertisement has been paid with HUD Section 8 HCV funds.

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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[FB#GHURA-09-28-2021-MAIN
Section 8 Office Expansion in Sinajana
ADDENDUM NO. 1
October 13, 2021

General Intent:
This Addendum shall form a part of the Contract Documents. It is the intent of this
Addendum to make clarifications and issue changes to the Specifications of the
Bidding Documents.

Below are changes made to the bid specifications and requirements:

1. Bid submission requirements will no longer require Contractor
Clearance only Contractor’s License

2. Liquidated Damages is reduced from $350.00 to $ 150.00
3. See revised Scope of Work attachment

4. Bid due date is extended from October 26, 2021 at 2:00 PM to
November 01, 2021 at 2:00 PM

Notice
This Addendum supplements the contents of the Invitation for Bid. Each Bidder is
required to review the Addendum and address the contents of the Addendum within
their respective Bid. Furthermore, each Bidder is required to acknowledge receipt of
this Addendum by signing, dating, and returning the Addendum by email to Sonny
Perez at sperez/@ghura.org, Alice Jamaes at alicej@ghura.org, and Greta Balmeo at
gbalmeo@ghura.org. Failure to abide by the contents of this Addendum may render

the Bid non-responsive
Sonrg/P Penez P V
A/ E Manager

Company Name:

Acknowledged By:

Date:

Addendum no. 1

Page | 1
GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504/ADA Coordinator.
The Coordinator can be contacted at the above address and telephone numbers,



SPECIAL CONDITIONS

1. PROJECT SITE AND DESCRIPTION:
The projects are located in the Ghura main office in Sinajana. See attached drawings for location.
Project consists of design and construct of the new S8 office expansion (see drawings) 1% floor
consisted of 2-interview rooms and 3-work stations, 2" Floor consisted of 6-work stations. See
Scope of work below and attached preliminary floor plans and building elevations for references.

2. TIME OF COMPLETION:

The work shall commence at the time stipulated in the Notice to Proceed and shall be full
completed within the time frame indicated below:

a. Design Time: The contractor shall complete the Design time with 60 calendar days upon receipt
of the notice to proceed and shall submit two sets of copies of the final design calculation and
approved drawings to GHURA. Within the period of 60 days, the contractor shall schedule a
meeting for each of the following phases of design completion with GHURA, together with the
Architect and Engineer for analysis and comments prior to final design approval.

b. Construction Contract Period: 190 consecutive calendar days after building permit is issued
and signed off by DPW and other government agencies.

c. Liguidated Damages: In case of failure on part of the Contractor to complete the work within the
time fixed in the Contract, or within any time extensions given thereof, the Contractor and his
sureties shall be liable for and shall pay to GHURA the sum of $150.00 liquidated damages per
calendar days of delay until the work is completed or accepted.

3. DESIGN AND CONSTRUCTION CRITERIA

3.1 SCOPE OF WORK:

a. The work consists of design and construction of the New S8 Office Expansion, including but
not limited to site investigation, Site demolition, clearing and grubbing, earthwork, grading,
minor landscape, drainage, complete and usable with all the necessary utilities, site
improvements and structures as required.

b. The contractor shall retain the services of a Professional Architectural & Engineers who is
currently registered and Licensed in Guam to design and develop an approved construction
set of drawings suitable for permit review and approval, and use for the construction of new
homes.

c. Design and construction shall be new reinforced concrete roof and slab on grade structure
with concrete masonry unit (CMU) walls. The alternative systems design must be insurable
and shall meet all applicable building code, fire code and local code.

d. Design Criteria: International building code (IBC) 2009 edition, Wind Velocity 170mph,
Exposure “C”. Seismic forces-per IBC 2009 edition.

e. See attached Preliminary architectural floor plan, sections and building elevation.

f. Construction completion, units must be occupancy ready, all utilities shall be connected.

3.2 ITEM OF WORK
a. DEMOLITION: Removal of existing window and demolition of existing window curb.
Partial demolition of existing roof overhang and slab on grade. Remove existing wash

Page 10of4
Special Condition



basin and cap existing waterline at existing building corner adjacent to generator room.
Existing catch basin to be demo, existing drain pipe to remain for new catch basin as
required.

b. NEW FLOOR: Shall consist with ceramic floor tiles and four (4) inches high ceramic wall
base at all areas.

c. WALLS: All wall shall be Plaster and Paint finish (new & existing wall surfaces). Existing
wall opening shall reinforced concrete infill with epoxy anchors to existing wall.

d. ROOF: Slope new roof 1/4in per foot towards the front of the building and provide new
4”dia. drain pipes with concrete splash box, provide elastomeric roof coating “Fluid
applied urethane roofing system, “Multi-Thane 4556-60 Mil , provide new stainless
steel metal flashing (20ga.) continues throughout the entire joint between existing and
new building connection, seal all joints water tight.

a. ELECTRICAL: Provide new electrical sub-panel and electrical raceway connected to
existing electrical system, contractor shall field verify and ensure load are equally
balance prior to new electrical panel connection. Provide 2x4 Fluorescent light fixtures,
2x4 Fluorescent light fixtures with emergency ballast, EXIT Light with emergency ballast,
all light fixtures shall be ceiling mounted. Provide outlets 1each per work stations and
leach per interview rooms. 1 each Communication raceway per work stations and
leach per interview rooms. The contractor to coordinate with GHURA’s MIS division on
all Communication point of connections and locations.

b. MECHNICAL: Two 18,000 BTU each for 1t & 2™ floor, Air-Cooled Condensing Units & Fan
Coil Units. The ACCU Units to be mounted at top of roof on concrete pad and secured
with stainless steel diagonal tie down straps, and the FCU shall be ceiling mounted. All
air condition shall consisted with “Air Purifiers” Provide new Exhaust fan (ceiling
mounted @ 1°* floor only) with light control 1each at the interview rooms.

c. INTERVIEW ROOMS: shall be design for ADA compliance, counter top (Formica finish)
with window between client and interview clerk (New window types and counter top
finish to match existing in-kind. Contractor to field verify).

d. DOORS: Office Door shall be 36” wide solid core wood door with level type keyed lock.
Interview rooms (at the client entry) doors 36” wide with privacy lever type handle and
4in wide x 16in high window view. (New doors type to match existing in-kind,
Contractor to field verify). Sliding Door shall be 48” wide with fixed window view
4”wide x 16in high.

e. MISCELLANEOUS: Existing wall mounted vent for existing range hood to be extended to
new wall surfaces, provide new wall cap vent. Provide new roof coating & 2”insulation
at under roof slab.

f. SITE GRADING: Finish floor slab shall be 6inches above finish grade. Slope finish grade
2% away from building and provide earth swale with 1% slope to daylight. New
drainage system shall comply with EPA requirements.

3.6 SOIL INVESTIGATION REPORT: The contractor shall consult with soil engineer to secure the
Required soil report. Soil investigation and report will be at contractor’s cost.

Page 2 of 4
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3.7 LANDSCAPING: The landscaping required shall consist of placing 4” thick topsoil. Bermuda
grass should be at least 1” high prior to final acceptance. Planting of trees and shrubs are
also required.

3.8 PERMITS AND CLEARANCES: The following permits and clearances necessary for
The project’s execution shall be the responsibility of the contractor.

GENERAL NOTES:

1. Drawings provided are preliminary drawings for Bid purpose only and shall not be used for
construction document. Contractor shall obtain Registered Architect & Engineer to provide
assessments to the existing building condition and construction documents and to comply with
Guam Design Codes and Guides References for building permit.

2. Contractor shall field verify existing site condition, dimensions and scope of work prior to
bidding. Contractor to notify contracting officer for any discrepancies between scope of work,
actual field conditions and project intent which may interfere with this project.

3. Miscellaneous items of work not indicated but which are necessary to implement the project
intent of which are customarily performed shall be provided by the Contract Bidder as if fully
and correctly described in the scope of work and/or drawings.

4. The contractor shall coordinate and obtain all necessary clearance from all Government
agencies prior to any work activity within government utility side. Damaged done by the
contractor to any existing GOVGUAM utility lines shall be repaired by the contractor at no cost
to the Government. Repair work shall be per GOVGUAM standards and approval.

5. The Contractor shall obtain and pay for the Building Permit and Other Permit and Governmental
Fees, License and Inspections necessary for proper execution and completion of the work.

6. Protection: Provide temporary fences, barricades, coverings, or other protection to preserve
existing items indicated to remain and to prevent injury or damage to persons or property.
Provide protection for adjacent properties, restore damaged work to condition existing prior to
start of work.

7. Cleaning up: The Contractor shall, at all times, keep the premises free from accumulations of
waste materials or rubbish caused by his operations. At the completion of the work, he shall
remove from site all construction materials, waste materials and rubbish from and about the
sites as well.

l. DESIGN CODES/GUIDES AND REFERENCES
All services shall be performed is accordance with the general criteria contained in following
references.
a) Building Law, Title XXXII, Government Code of Guam

Page 3 of 4
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International Building Code (2009 Edition)

International Mechanical Code (Latest Edition)
International Plumbing Code (Latest Edition)

National Electrical Code (NEC-Latest Edition)

National Electrical Safety (NESC —Latest Edition)

Life Safety (Latest Edition)

International Fire Code (IFC Latest Edition)

National Fire Protection Association Handbook (NFPA 70)
Iluminating Engineering Society (IES)

American Disability Act (ADA)

GEPA, USEPA, CFR29

Guam Energy Code

Army Corp of Engineers

2006 CNMI/Guam Storm water Management Manual

All other codes, regulations, technical publications and design manuals applicable in the
performance of this RFP.

. GOVERNMENT REVIEWING AND APPROVING AGENCIES:

1.

NouswN

Department of Public Works

Guam Environmental Protection Agency
Department of land Management
Guam Power Authority

Guam Waterworks Authority

Guam Historic Preservation

Guam Department of Agriculture

[l DISPOSAL:

1.

Removal and Disposal fee shall be paid by the contractor.
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NEW STAINLESS

STEEL METAL
FLASHING CONT. W/
NEW ROOF SLOPE TO FASTENERS, SEAL
/[ DRAINW/COATING JOINT WATER TIGHT,
/ T TYP.
IIIIIIIIIIIIIIIIIIIIIJ“J“IIIIIIIIIIIIIIIII._r‘
2" ROOF INSULATION
EXIST. WALL
b e
DROP CEILING /.
/// — NEW REINF CONC INFILL
/ //_ON EXIST. WINDOW AS
R
PORTION OF EXIST. CoAT REQUIRED
OVERHANG, PARAPET /
& CONC. EYEBROWS
TO BE DEMO. ] NEW WALL
4 OPENING

NEW 8" REINF. CMU
L WALL
NEW CARPET
Z FINISH

DROP CEILING

1-4"+ (CONTRACTOR TO VERIFY),

H\\ NEW DROP CEILING
- ~_ SLIDING DOOR FRAME & TRACK
300LBS MIN. CAPACITY
EXIST. RAILING i - NN ( )
© — N SLIDING DOOR
| % = N I PANEL (48 x 80)
EXIST. RETAINING | = L ExisT WALL
WALL = OPEN ' : OPEN
L \ NEW REINFORCED
REVEAL WALL i CONC. TOPPING
/
(MATCH EXIST.) — EXIST. SLAB

12"

I NEW SLAB ON GRADE —/
I ] ON COMPACTED
BASECOURSE, TYP. EXIST. FOOTING

12


andrew
Callout
NEW REINF CONC INFILL
ON EXIST. WINDOW AS REQUIRED
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; GHURA

% S
5"? % Guam Housing and Urban Renewal Authority
2 -3 Aturidat Ginima’ Yan Rinueban Siudat Guahan
A & 117 Bien Venida Avenue, Sinajana, Guam 96910
% @0 Phone: (671) 4779851 + Fax: (671) 300-7565 = TTY: (671) 472-3701 EQUAL HOUSING
OPPORTUNITY —

Summary of Executive Management Performance Evaluation (EMPE) for
Elizabeth F. Napoli — Deputy Director
Review Period: 01/14/2021 — 01/13/2022 (Annual Requirement-GHURA Comp Plan)

Pursuant to 5GCA §43202, the GHURA Board of Commissioners decided at their 07/08/19,
regularly scheduled board meeting that each Commissioner independently evaluate both the
Executive Director and Deputy Director, and submit their completed evaluations directly to the
Human Resources Division for compilation.

This annual evaluation is also required for GHURA's Compensation Plan for the performance
review period of 01/14/2021 — 01/13/2022.

At the close of business on 12/02/2021, HR received a total of five (5) evaluations. Based on the
total evaluations, Ms. Elizabeth F. Napoli earned an overall “Highly Satisfactory”
performance rating as the Deputy Director for the period of 01/14/2021 —01/13/2022. The
performance evaluation was based on the following factors:

Expectation of Executives:

1. Leadership
. Strategic Planning

. Communicates Vision and Direction

AWM

. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects



Standards

- Customer Focus
- Adherence to Policy and Federal HUD Regulations

SUMMARY:

Based on the overall rating of “Highly Satisfactory”, the GHURA Board of Commissioners will
retain Ms. Elizabeth F. Napoli as the Deputy Director of the Guam Housing and Urban Renewal
Authority. Pursuant to the GHURA Personnel Rules and Regulations and compensation plan,
the “Highly Satisfactory” rating will be processed accordingly with an effective date of
1/14/2022.

?a’; wug ([’ {;u:&( —

Prepared b{:K.K. Bersamin, Personnel Services Administrator, DBA,SPHR,SHRM-SCP
Date:__1&[3 [
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Vﬁ\'a\ {OUSING AND URBAN RENEWAL AUTHORITY
\ o EXEC W{"8) ANAGEMENT PERFORMANCE EVALUATION (EMPE)
V‘/\\, CHURA

Employee Name Position Classification / Title Employee ID No.
ELIZABETH F. NAPOLI Deputy Director (Unclassified) 728
Period of Report Reason for Report |Name of Rater
Semi-Annual (Initial) Annual
From: 01/14/2021 To:  01113/2022

PART | - SELF-ASSESSMENT (Completed by Executive)
Exec. Eval.
George F. Pereda <gfpmatot@yahoo.com> Sat, Nov 27, 21:1¢

To: George F. Pereda <gfpmatot@gmail.com>

Executive Management Performance Evaluation

Review of Part | - Self Assessment: A. Mission; B. Strategic Plan Objectives: C.
Activity(ies); D. Summary of Performance; - - it says on the form that these were
supposed to be completed by the “Executive”. The fillers for these sections of the
Management Performance Evaluation for both Mr. Topasna and Ms. Napoli are
identical, meaning that neither completed these sections individually. Specific details
on initiatives related to the task, i.e., B-1.- “to provide decent safe, & sanitary homes
for GHURA clients”, should have been given so as to show on-going efforts and
distinguish each individual’s accomplishments. These entries would have been most
helpful in truly evaluating the executives’ performances for this evaluation cycle. As it
is, the lack of specific, individualized entries by either The Executive Director or The
Deputy Director for any of the four parts of Part | rendered them invalid, and of little
use in the evaluation of their performances.

D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

ﬁplo}'@e Name Position Classification / Title |Employee ID No.
ELIZABETH F. NAPOLI Deputy Director (Unclassified) 728
PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor Highly Satisfactory . _{,fran-
(Check the rating that applies to each) Outstanding ; Satisfactory |Marginal[s3tisctory

I Leadership D4




P, ar s £ ssrrsng *
3 Communicates Vision and Direction X

4. Champions Innovation >(

5. Promotes Ethics ){

6. Builds Relationships >,\(

7. Decision Making X
8 Leads Change X
9 Inspires and Directs Action )4‘ _
10. Promotes Diversity . >(
11. Accountability / Fiscal / Fiduciary Responsibility %

12 Business Acumen X’

13. Effective Operation & Maintenance of Section 8 and AMP’s x,

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Titie Employee ID No.
ELIZABETH F. NAPOLI Deputy Director (Unclassified) 728
T m - f
|PART |l - STANDARDS (Cc guura Supervisor) _ Highly Un-
= Outstanding ¥ Safisfactory |Marginal | Satisfactory
Performance Standard: (Customer Focus) X

Part lll - Performance Standard - “Customer Focus” - Ms. Napoli is very personable
and has the prerequisite demeanor to be able to work well with her counterparts in
other government agencies, the GHURA managers and staff, and the public at
large. That is a great plus when it comes to performing the numerous and varying
tasks assigned to her by the executive director.
| Performance Standard: (Adherence to Policy and Federal HUD Regs) | X, | _ I I | '
| Comments/Justification: J

Part IV - Performance Standard - “Adherence to Policy and Federal HUD Regs” - Ms.
Napoli is fully cognizant of the policy and federal HUD regulations governing the

" operations of the PHA. She has done extremely well in knowing and understanding
how to best achieve GHURA'’s mission while following to a “T" all pertinent regulations

and policies.

|PART_V - OVERALL RATING: (Overall rating based on Parts I, 11, Ill, IV)
‘OUTSTANDING

MARGINAL

HIGHLY SATISFACTORY UNSATISFACTORY

RETAIN '

T




(Vacant), Chairman, GHURA BOARD OF COMMISSIONERS Date:

Monica O. Guzman, Vice Chairwoman, Acting Chair, GHURA BOARD OF
COMMISSIONERS Date:

BO. OF COMMISSIONERS Date:

/gﬂf—/b\}& 026}776!}:22.
GHURA BOAF F COMMISSIONE] :

Karl E. Corpus, Resident Member, GHURA BOARD OF COMMISSIONERS Date:

Date:

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name

ELIZABETH F. NAPOLI Deputy Director (Unclassified)

Position Classification / Title Employee ID No.

728




COMPLETE BY EMPLOYEE:

Concur

A not Concur (Employee comments are mandatory, if this option is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation /
development plan.)

G Vay, 0 il 58 ] S

Employffe Signature Date

Perf: ion (EMPE) - 12/18/2019

GHURA

Page § of
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" GHURA

4
;? * Guam Housing and Urban Renewal Authority
2 -1 Aturidat Ginima’ Yan Rinueban Siudat Guahan
= s.' 117 Bien Venida Avenue, Sinajana, Guam 96910
% & Phone: (671)477-9851 » Fax: (671)300-7565 + TTY: (671) 472-3701 EQUAL HOLSING
2. 1962 » OPPORTUNITY —

Summary of Executive Management Performance Evaluation (EMPE) for
Ray S. Topasna — Executive Director
Review Period: 01/11/2021 — 01/10/2022 (Annual Requirement-GHURA Comp Plan)

Pursuant to 5GCA §43202, the GHURA Board of Commissioners decided at their 07/08/2019,
regularly scheduled board meeting that each Commissioner independently evaluate both the
Executive Director and Deputy Director, and submit their completed evaluations directly to the
Human Resources Division for compilation.

This annual evaluation is also required for GHURA’s Compensation Plan for the performance
review period of 01/11/2021 — 01/10/2022.

At the close of business on 12/02/2021, HR received a total of five (5) evaluations. Based on
the total evaluations, Mr. Ray S. Topasna earned an overall “Highly Satisfactory”
performance rating as the Executive Director for the period of 01/11/2021 — 01/10/2022. The
performance evaluation was based on the following factors:

Expectation of Executives:

1. Leadership

2. Strategic Planning

3. Communicates Vision and Direction
4. Champions Innovation

5. Promotes Ethics

6. Builds Relationships

7. Decision Making

8. Leads Change

9. Inspires and Directs Action

10. Promotes Diversity

11. Accountability/Fiscal/Fiduciary Responsibility
12. Business Acumen

13. Effective Operation & Maintenance of HUD Plans and Projects



Standards

- Customer Focus
- Adherence to Policy and Federal HUD Regulations

SUMMARY:

Based on the overall rating of “Highly Satisfactory”, the GHURA Board of Commissioners will
retain ”, Mr. Ray S. Topasna as the Executive Director of the Guam Housing and Urban
Renewal Authority. Pursuant to the GHURA Personnel Rules and Regulations and
compensation plan, the “Highly Satisfactory” rating will be processed accordingly with an
effective date of 1/11/2022.

i /(é, 5,_}4{& ’f"f)(/l»fv—-

Prepared by: KLK. Bér amin, Personnel Services Admlmstrator DBA,SPHR,SHRM-SCP

Date:___[2{% /2424
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\{IOUSING AND URBAN RENEWAL AUTHORITY

( \ 20 bf"; W | ANAGEMENT PERFORMANCE EVALUATION (EMPE)
Employee Name ) Position Classification / Title Employee ID No.|
RAY S. TOPASNA Executive Director (Unclassified) 617
Period of Report |Reason for Report Name of Rater
Semi-Annual (Initial) Annual|
From:  01/11/2021 To:  01/10/2022 e l

PART | - SELF-ASSESSMENT (Completed by Execitive)

Exec. Eval.

eorge F. Pereda <gfpmatot@yahoo.com> Sat, Nov 27, 2111
0: George F. Pereda <gfpmatot@gmail.com>

Executive Management Performance Evaluation

Review of Part I - Self Assessment: A. Mission; B. Strategic Plan Objectives; C.
Activity(ies): D. Summary of Performance; - - it says on the form that these were
supposed to be completed by the “Executive”. The fillers for these sections of the
Management Performance Evaluation for both Mr. Topasna and Ms. Napoli are
identical, meaning that neither completed these sections individually. Specific details
on initiatives related to the task, i.e., B-1.- “to provide decent,safe, & sanitary homes
for GHURA clients”, should have been given so as to show on-going efforts and
distinguish each individual’s accomplishments. These entries would have been most
helpful in truly evaluating the executives’ performances for this evaluation cycle. As it
is, the lack of specific, individualized entries by either The Executive Director or The
Deputy Director for any of the four parts of Part | rendered them invalid, and of little
use in the evaluation of their performances.

D. Summary of Performance (Assess overall performance as it relates to meeting the objectives identified in the Strategic Plan)

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

Employee Name Position Classification / Title Employee ID No.

RAY S. TOPASNA Executive Director (Unclassified) 617
PART Il - EXPECTATIONS OF EXECUTIVES: Completed by Supervisor Highly Satisfactory Un-
(Check the rating that applies to each) Outstanding Satisfactory [Marginal[*2tisfactory

L Leadership X




i X
3. Communicates Vision and Direction X
4. Champions Innovation X
5. Promotes Ethics )(
6. Builds Relationships X .
z Decision Making & -
8 Leads Change x B ~
9. Inspires and Directs Action % N .\‘
I0. Promotes Diversity X
IL. Accountability / Fiscal / Fiduciary Responsibility X
12. Business Acumen X
13. Effective Operation & Maintenance of HUD Plans and X
Projects _ b 3
GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)
Employee Name \ Position Classification / Title |Employee ID No.
RAY S. TOPASNA Executive Director (Unclassified) 817
T LLIa
PART Ill - STANDARDS (Cc SHMUYRA Supervisor) : Un-
Outstanding | Setisfactory Satisfactory |Marginal | Satisfactory
Performance Standard: (Customer Focus) X

Part lll - Performance Standard - “Customer Focus” - Mr. Topasna is well aware of all
the PHA stakeholders that GHURA both serves and is answerable to. He is most
astute to their individual perspectives and takes this into account when addressing
the various issues confronting the housing authority.

Performance Standard: (ddherence to Policy and Federal HUD Regs)

X

Comments/Justification:

Part IV - Performance Standard - “Adherence to Policy and Federal HUD Regs” - Mr.

Topasna goes to the extreme when relying on his key managers to come to “the best
case scenarios” and workable alternatives. He fully understands the expertise each
is working on achieving with regards to their particular operation. This is truly a sign

of a good manager/leader.

OUTSTANDING SATISFACTORY

HIGHLY SATISFACTORY 3' é QT

"-_‘--_...__‘_ X
<IRETAIN NOT RE
T mu|WEfey
GHURA _

|PART V = OVERALL RATING: (Overall rating based on Parts I, II, I1I, IV)

MARGINAL

UNSATISFACTORY




acant), Chairman, GHURA BOARD OF COMMISSIONERS Date:

Monica O. Guzman, Vice Chairwoman, Actin air GHURA BOARD OF COMMISSIONERS Date:

Date:
29 Noy 22
George I. Pereda, Member, GHURA BOARD OF C SSIONERS Date:

[Frank T. Ishizaki, Member, GHURA BOARD OF COMMISSIONERS Date:

Karl E. Corpus, Resident Member, GH BOARD OF COMMISSIO S Date:
(Vacani), Member, GHURA BOARD OF COMMISSIONER Date:

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
EXECUTIVE MANAGEMENT PERFORMANCE EVALUATION (EMPE)

|Emp!oyee Name Position Classification / Title Employee ID No.
RAY S. TOPASNA Executive Director (Unclassified) 617

COMPLETE BY EMPLOYEE:
Concur

@Do not Concur (Employee comments are mandatory, if this option is selected.)

Employee Comments: (May include any reactions, concerns, agreements or disagreements regarding performance evaluation /
development plan.)

Employgé Signature Date

Té@? N~ )=

Executive Management Performance Evaluation (EMPE) — 12/18/2019
6
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Moved By:

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
BOARD OF COMMISSIONERS
RESOLUTION NO. FY2022-006

Seconded By:

Resolution Approving the Updated GHURA compensation plan for recruiting purposes

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

pursuant to Section 5103 and Section 5104, Title 12 of the Guam Code Annotated, the Board of
Commissioners of the Guam Housing and Urban Renewal Authority (GHURA), is given the right
and responsibility to govern and control the operations of the Authority, and to establish policies for
its day-to-day operations, and generally to undertake its responsibilities as supreme authority for the
Agency; and

GHURA management recognizes its starting pay for positions is still below the Government of
Guam 2014 Competitive Wage Act (CWA) causing recruitment challenges; and

in 2019, this executive management incrementally moved us closer to the 2014 CWA, but
recognized that we are still not even competitive with the line agencies causing recruitment
challenges for entry level positions; and

the recruitment challenges also affected our ability to attract quality candidates with the critical and
hard to fill positions, such as accountants and building maintenance leaders, causing us to seek
“above step recruitments” because our starting salaries are still below the step 1 of the 2014 CWA;
and

it has been almost three (3) years since the last compensation review and executive management
recognizes we can no longer defer the “Recruitment” component of our compensation plan; and

Management acknowledges that the two other components of our compensation plan of “Rewarding
and Retention”, respectively, has been successful and now also requests to modify our performance
salary increment structure into a salary tier range schedule, for at least a three (3) year period, until
the next compensation review can be assessed; and

pursuant to the Personnel Rules and Regulations, Section 6.302, the Board may modify its salary
increment pay for performance structure; and

Management requests the Board to approve the Authority’s updated compensation plan which will
encompass a transitional slotting to the new pay schedule, and a modified annual performance salary
increment structure based on the following salary range tiers:

Tier 5 Range: $19,311 to $29,999 (Not to exceed 2 step)

Tier 4 Range: $30,000 to $49,999 (Not to exceed 1 step). Pay for performance will
continue for Tiers 4, 5 and for all blue collar positions.

Tier 3 Range: $50,000 - $74,999 = 4 substep

Tier 2 Range:$75,000- $89,999 = 3 substep

Tier 1 Range: $90,000 and greater = 2 substep

*Notes: Transitional slotting to the new pay grade excludes unclassified/exempt level
positions. The Executive Director’s position, however, must still be required to be
evaluated on an annual basis, but for salary purposes will have no more annual salary
increment performance pay adjustments starting January 12, 2022.



WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

if approved by the GHURA Board of Commissioners, this updated compensation plan aims to
address GHURA’s long-term recruitment strategy that will grow, develop and invest into the entry
level positions who will be a part of the future succession plans, as well as close the gap,
incrementally, to the 2014 CWA,;

the Board recognizes that it may at any time exercise its authority to amend this resolution; and

management requests the approval of the updated compensation plan to take effect on 01/01/2022;
and

funding for the updated compensation plan schedule is available from their respective budgets; and,

therefore, be it

GHURA Board of Commissioners approves the GHURA updated compensation plan effective
01/01/2022.

IN A REGULAR SCHEDULED BOARD MEETING, SINAJANA, GUAM - DECEMBER 10, 2021
PASSED BY THE FOLLOWING VOTES:

AYES:
NAYES:
ABSENT:
ABSTAINED:

(SEAL)

I hereby certify that the foregoing is a full, true and correct copy of
a Resolution duly adopted by the Guam Housing and Urban
Renewal Board of Commissioners on December 10, 2021.

RAY S. TOPASNA
Board Secretary/Executive Director



