
 

 

      BOARD OF COMMISSIONERS 

REGULAR SCHEDULED MEETING 

12:00 P.M., March 17, 2026  

GHURA’s Main Office (via Zoom) 

1st floor, Conference Room, Sinajana  

AGENDA 

 

I. ROLL CALL 

 

II. BOARD MEETING PUBLIC ANNOUNCEMENTS 

 1st Printing – Tuesday, March 10, 2026 
 2nd Printing – Sunday, March 15, 2026 
 
III. APPROVAL OF PREVIOUS BOARD MINUTES – February 10, 2026    

 

                                                                                                                   PAGE (S)                                                        

IV.     NEW BUSINESS  

1. Intent of Award ……………….……………………………………………………………         1 - 3 
IFB GHURA-26-010; Back-Up Generator for AMP4, Toto, Guam 

2. Change Order #1 ……………….………………………………………………………….         4 - 19 
GHURA-25-011; Rehabilitation of 16 Guam Housing Corporation  
Units in Lada, Dededo, Guam 

3. Change Order #2 ……………….………………………………………………………….        20 - 21  
GHURA-25-007; Renovation of 8 Public Housing Units at AMP2  
and AMP3 
 

V. OLD BUSINESS 

    Intent of Award ………………………………………………………………………………      22 - 26 

     OPA-RFP-26-001; Independent Financial Audit Services for the  

     Guam Housing and Urban Renewal Authority 

 
VI. EXECUTIVE DIRECTOR’S REPORT 

  Project Updates …………………………………………………………………………………..    27 – 58 

 

 

VII. GENERAL DISCUSSION / ANNOUNCEMENTS 

Next proposed scheduled Board Meeting:  Tuesday, March 31, 2026 

 @ 12:00 p.m.   

 

VIII. ADJOURNMENT 
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BOARD OF COMMISSIONERS 

REGULAR SCHEDULED MEETING 

12:00 P.M., February 10, 2026 

GHURA’s Main Office (via Zoom) 

1st floor, Conference Room, Sinajana  

AGENDA 

 

I. Call to Order 

Pursuant to the Open Government Law of Guam and the Bylaws of the Authority, 

the Board of Commissioners’ regularly scheduled board meeting was called to order 

at 12:05 P.M., Tuesday, February 10, 2026, at the GHURA Sinajana Main Office, 

1st floor Conference room. Chairman Rivera indicated that 5 of 6 members of the 

Board of Commissioners were present, representing a quorum and that the meeting 

would proceed as scheduled. 

Viewed 
virtually via 

ZOOM: 
https://us06web.zoom.us/j/85686520753?pwd=UoF3uQivmXJIGGc2BM3DPvZij3VPES.1 
 
YOUTUBE: https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag 

BOC 
Commissioners 
Attendance 
 

Dr. John Rivera, Chairman                                        Virtual             In-Person                        
Nate Sanchez, Vice Chairman                                  Virtual             In-Person         
Anisia Delia, Commissioner                                      Virtual               In-Person          
Emilia Rice, Commissioner                                       Virtual             In-Person              
Victor Torres, Commissioner                                   Virtual             In-Person             
Karl Corpus, Resident Commissioner                     Virtual             In-Person    
 
*No Request to attend meeting virtually was submitted. 

GHURA 
Management/ 
Staff  

Elizabeth F. Napoli, Executive Director          Julie Lujan, MIS Administrator      Carlo Ongklungel  
Fernando B. Esteves, Deputy Director           Sonny Perez, AE Manager             Thalia Pablo  
Audrey Aguon, Special Assistant                    Frances Danieli, Controller            Joyce Aguon  
Narcissa Ada, AMP1 Manager                         Katherine Taitano, RP&E Chief Planner                              
Gina Cura, AMP2 Manager                               Dr. Kimberly Bersamin, HR Administrator                    
Patrick Bamba, AMP3 Manager                      Antonio Camacho, Housing Procurement Admin.                                , 
Bernadette Tyquiengco AMP4 Manager       Pearly Mendiola, GT Manager                        
Jolyn Terlaje, CD Manager                               Nicole Alejandro, Section 8 Administrator                                                                
Miguel Fernandez, AE                                       Michael Ricuyal, AE                     Ervin Santiago     
Maria Cherry Canete, AE                                  Patrick Luces                                Andrew Manglona   
Sherene Mantanona                                          Naricel Carlos         AMP4 Staff        Breanne Bliss  
 

Legal Counsel Eliseo M. Florig Jr., Legal Counsel for GHURA       Brittney Quinata  
 

Public Philomena San Nicolas 
 

 

https://us06web.zoom.us/j/85686520753?pwd=UoF3uQivmXJIGGc2BM3DPvZij3VPES.1
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II. BOARD MEETING PUBLIC ANNOUNCEMENTS 

1ST Printing – Tuesday, February 3, 2026 
2nd Printing – Sunday, February 8, 2026 
Acknowledged by Chairman Rivera 

 

III. APPROVAL OF PREVIOUS BOARD MINUTES 

[639/26] Vice Chairman Sanchez moved to approve the January 27, 2026 Board meeting 
minutes with corrections.  Commissioner Rice seconded the motion.  There were no 
objections.  Motion passed unanimously. 
 

IV. NEW BUSINESS 

 

AGENDA ITEM DISCUSSION ACTION 

1. Resolution FY2026-011 

Commending Ms. 

Philomina C. San 

Nicolas, Property Site 

Manager, for her 

dedication and 

contributions to the 

Guam Housing and 

Urban Renewal 

Authority (GHURA)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[640/26] Executive Director 
Napoli presented Resolution No. 
FY2026-011 commending Ms. 
Philomina C. San Nicholas, 
Property Site Manager, for her 37 
years of government service, 
including her service with GHURA 
beginning in 1989 and her role 
as Property Site Manager since 

2011, found on pages 1-2 of the 

GHURA BoC February 10, 2026 

packet and on the GHURA 

website, www.ghura.org.  

The Board presented Ms. San 
Nicholas with a retirement plaque 
recognizing her contributions to 
GHURA and the public housing 
program. Ms. San Nicholas 
addressed the Board and expressed 
appreciation for her years of service 

with GHURA and the opportunity to 

work with the GHURA staff. 

Board members also expressed 
appreciation for her mentorship and 
service. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 

[641/26] Motion: 
Commissioner Torres 

moved to 

approve Resolution No. 

FY2026-011 

commending Ms. 

Philomina C. San 

Nicolas, Property Site 

Manager, for her 

dedication and 

contributions to the 

Guam Housing and 

Urban Renewal 

Authority (GHURA). 

Second: Commissioner 
Corpus. There were no 
objections by the other 
board members.  

Vote: 5–0. Motion 
passed unanimously. 

http://www.ghura.org/
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AGENDA ITEM DISCUSSION ACTION 

2. Change Order #1 

GHURA-24-11; 

Rehabilitation of Agana 

Heights Fourplex 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[642/26] The Executive Director 
presented Change Order No. 1 for 
Contract GURA-24-11, 
Rehabilitation of the Agana Heights 
Fourplex, and referenced the letter 
dated February 1, 2026 to Mr. Guo, 
General Manager of Guam 
Evergreen Construction Corporation 
on pages 3-4 of the GHURA BoC 

February 10, 2026 packet and on 

the GHURA website, 
www.ghura.org.  

She explained that the change order 
covers additional work discovered 
during construction, 
including replacement of corroded 
waterline piping for four units, water 
meter and water line leak repairs 
coordinated with GWA, and closet 
base panel replacement for units 
one and three, for a total of $96,500. 

The Executive Director stated that 
the original contract amount was 
$289,900, with notice to proceed 
issued December 15, 2025, and a 
contract duration of 180 days. With 
the $34,600 equitable 
adjustment and the proposed 
change order, the adjusted contract 
amount becomes $421,000, with 
a 30-day extension and a new 
completion date of July 13, 2026. 

An A&E presentation explained that 
deteriorated piping was discovered 
after fixtures were removed during 
rehabilitation. Additional issues 
included a leaking water meter and 
water-damaged closet panels. The 
presenter noted that the contractor’s 
initial proposal of $135,000 was 
negotiated down to $96,500 by 
converting embedded piping 
to surface-mounted piping, reducing 
costs. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ghura.org/
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AGENDA ITEM DISCUSSION ACTION 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Commissioners asked about the 
possibility of using contingencies for 
unforeseen conditions. Staff 
explained that change orders allow 
GHURA to review discoveries and 
control costs, particularly in older 
buildings where hidden conditions 
are common. 

No further questions were raised. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[643/26] Motion: Vice 

Chairman moved to 

approve Change Order 

No. 1 for Contract 

GURA-24-11, 

rehabilitation of the 

Agana Heights 

Fourplex, increasing the 

contract amount to 

$421,000 and extending 

the completion date to 

July 13, 2026 (one 

hundred eighty days) to 

Guam Evergreen 

Construction Corporation.  

Second: Commissioner 

Corpus seconded the 

motion. There were no 

objections. 

Vote: 5–0. Motion 

passed unanimously. 
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AGENDA ITEM DISCUSSION ACTION 

3. Intent of Award IFB 

GHURA-26-004; 

Renovation of 26 Public 

Housing Units at AMP’s 

1, 2, and 4 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

[644/26] Executive Director 
Napoli presented the Intent to 
Award IFB GHURA-26-004 for the 
renovation of 26 public housing 

units at AMP 1, 2, and 3 on pages 

5-13 in the GHURA BoC February 

10, 2026 packet and on the 

GHURA website, www.ghura.org.  

No further questions were raised. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

[645/26] Motion: Vice 

Chairman Sanchez 

moved to approve the 

Intent to Award IFB 

GHURA-26-004 for the 

renovation of 26 public 

housing units at AMP 1, 

2, and 4, awarding 

$825,400 to Oh 

Construction for Bid 

Items 1 and 2 and 

$541,000 to Guam 

Evergreen Construction 

Corporation for Bid Item 

3 for a total project cost 

of $1,366,400 with a 

project timeline of 240 

consecutive calendar 

days with no option 

periods. 

Second: Commissioner 

Torres seconded.  There 

were no objections 

Vote: 5–0. Motion 

passed unanimously. 

http://www.ghura.org/


Page 6 of 7 
GHURA BoC Minutes of February 10, 2026 

AGENDA ITEM DISCUSSION ACTION 

4. Intent of Award OPA-

RFP-001; Independent 

Financial Audit Services 

for the Guam Housing 

and Renewal Authority 

[646/26] Executive Director Napoli 
requested that the item be tabled 
until the next Board meeting. 

The Chairman acknowledged the 
request and noted for the record 
that Agenda Item 4 was tabled. 

 

 
 
 
 
 
 
 
 

 

 

  

V. EXECUTIVE DIRECOR’S REPORT 

AGENDA ITEM DISCUSSION ACTION 

  

[647/26] Executive Director Napoli 
reported that HUD Region 9 
Administrator William 
Spencer will be traveling to Guam 
and the CNMI on March 23-24. 
She advised that HUD has 
requested a meeting with the 
GHURA Board of Commissioners 

on Monday, March 23, 2026 from 

9:30 a.m. to 11:30 a.m., and asked 
Commissioners to mark their 
calendars. 

She noted that Attorney Laura 
Han and additional HUD staff are 
expected to accompany the 
Regional Administrator during the 
visit. 

Executive Director Napoli 
concluded her report, and no 
further updates were presented. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

VI. GENERAL DISCUSSION ANNOUNCEMENTS 
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AGENDA ITEM DISCUSSION ACTION 

 [648/26] Chairman Rivera 
announced that the next proposed 
Board meeting is scheduled 
for Tuesday, February 24, at 12:00 
p.m., and asked Commissioners to 
mark their calendars. Attendance 
will be confirmed prior to the 
meeting. 

During discussion, Commissioner 
Torres commented on the 
recent Toto Gardens event, noting 
strong community participation, 
especially from youth, and positive 
media coverage from local outlets 
including PDN, The Guam Daily 
Post, and KUAM. The 
Commissioner also noted that the 
event highlighted the impact of 
the GPD Eastern Substation and its 
benefits to the community.  

Additional discussion followed 
regarding public outreach and 
media coverage of GHURA 
projects.  

No further announcements were 
made. 

 

 

 

 

 

 

 

 

 

Motion: Commissioner 

Torres moved to adjourn 

the February 10, 2026 
BoC meeting 

Second: Vice Chairman 

Sanches seconded the 

motion.  

Vote: No objections. 
Motion carried. 

The meeting 
was adjourned at 1:04 
PM. 

 

 
 

SEAL 
             ______________________________ 
       Elizabeth F. Napoli 
       Board Secretary/Executive Director 
   
       Date __________________________ 
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 Change Order No. 2 

GHURA-25-007 

Renovation of 8 Public Housing Units at AMP 2 and AMP 3 

 

March 3, 2026 

 
Mr. Michael J. Lee         

General Manager 

O.H. Construction  

P.O. Box 1197 

Tamuning, Guam 96931    

 

SUBJECT: Change Order No. 2: GHURA-25-007; Renovation of 8 Public Housing Units at AMP 2 and 

AMP 3 

 
 

 

Dear Mr. Lee:   

 

In connection with your Contract dated July 14, 2025, for the Renovation of 8 Public Housing Units at AMP 2 

and AMP 3. The following change order is in accordance with Section 28, General Conditions of the contract 

for construction shall be amended to include the added changes: 

 

Provide all labor, materials, supervision, transportation and equipment for the complete construction and 

installation, according to the contract plans, specifications and described scope of work for the additional items 

listed below. 

 

Subject to the conditions hereinafter set forth, any equitable adjustment of the contract price and the contract 

time is established as follows: 

  
1. The Addition of Items are defined per the attached break down for the Supply of Materials and Labor for the 

Renovation of 8 Public Housing Units at AMP 2 and AMP 3 as: 

 

 Material and Labor description Amount 

1.  156A North Doyle, GH83, Malesso, AMP3 

• Safety Work (concrete Slab Protection 

• Replacement of Reinforcement Rebar (Rebar #6 

for Vertical Support with Rebar #3 Tie in 

• Concrete form work 

• Concrete and Concrete pouring 

• Plastering and paint finish 

$20,000.00 

  Total = $20,000.00  
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Original Contract: $459,700.00 Contract NTP Date: August 04,2025 

Changes Approved: 1 Contract Duration: 
                                              

200 Calendar Days 

Approved Change order Amount $480,700.00 Extension date for previous  February 20, 2026 

This Change Order: $20,000.00 Extension This Change Order: 35 days 

Adjusted Contract Amount: $500,700 New Completion Date: 
  

March 27, 2026 

 

Upon GHURA A/E division review of the proposed scope of work and cost, it is deemed to be a fair and 

reasonable cost for the scope of work needed to complete the rehabilitation.  

 

  

 ACCEPTED:  O.H. Construction   

 

    _________________________                                                                                                                   

    Mr. Michael J. Lee  

    General Manager 

 

    Date: _________________                      

 

      

    GUAM HOUSING & URBAN RENEWAL AUTHORITY 

                                                                 

               

                                                    ____________________________ 

    Elizabeth F. Napoli   

    Executive Director  

            

                Date: _________________ 
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