& X BOARD OF COMMISSIONERS
§ % REGULAR SCHEDULED MEETING
‘._3,' > 12:00 P.M., July 23, 2024
% 5 GHURA'’s Main Office (via Zoom)

% &o 1st floor, Conference Room, Sinajana

3_,961.,} AGENDA

. ROLL CALL

Il. BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Tuesday, July 16, 2024
2nd Printing - Sunday, July 21, 2024

Illl. APPROVAL OF PREVIOUS BOARD MINUTES - June 18, 2024

PAGE (S)
IV. NEW BUSINESS
1. Intent of Award .. 1-3
IFB GHURA-24- 007 Computer Equlpment B1d
2. Resolution No. FY2024-020 .. S 4-8
Resolution approving the 2024 the Capltal Fund Program (CFP)
Five-Year Action Plan (2024-2028)
3. 2024 Low Income Housing Tax Credit Qualified Allocation Plan........ 9-43
4. Resolution No. FY2024-016(A) ... " 7 T 3¢

Resolution amendment authorlzlng GHURA to 1nclude and accepta
grant of three hundred thousand dollars ($300,000.00) in Guam
Coronavirus State and Local Fiscal Recovery Funds for Community
Development Projects and associated administrative costs.

V. EXECUTIVE DIRECTOR’S REPORT
1. Project Updates
2. Division Updates

Vi. GENERAL DISCUSSION / ANNOUNCEMENTS
1. HR Item: Executive Management Performance Evaluations for:
¢ Executive Director, Elizabeth F. Napoli, due on or before
July 8, 2024 (Annual Evaluation)
e Deputy Director, Fernando B. Esteves, due on or before
August 22, 2024 (Annual Evaluation)
2. Next proposed scheduled Board Meeting: Tuesday, August 13, 2024
@ 12:00 p.m.

VILI. ADJOURNMENT
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Louie J. Yanza

Law Office of Louie J. Yanza
A Professional Corporation
MVP Building

862 South Marine Corps Drive, Suite 203
Tamuning, Guam 96913

Telephone: (671) 477-7059

Facsimile: (671) 472-5487

Attorney for Petitioner
Rosalin S. Charfauros

SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE OF
JONATHAN A. CHARFAUROS,
Deceased.

PROBATE CASE NO. PR0020-24

NOTICE OF HEARING ON PETITION
FOR FINAL DISTRIBUTION

THIS NOTICE IS REQUIRED BY LAW YOU ARE NOT
REQUIRED TO APPEAR IN COURT UNLESS YOU DESIRE.

NOTICE IS HEREBY GIVEN that the Petitioner
Rosalin S. Charfauros, have filed herein a Petition for
Final Distribution on the above-referenced Estate,
reference to which Petition is made for further
particulars, that the time and place of hearing of the
same has been set for JULY 23, 2024 at the hour of
11:00 a.m., at the Superior Court of Guam, 120 West
0'Brien Drive, Hagatfi.a, Guam, and that all persons
interested are hereby notified to appear and show

BERMAN LAW FIRM
Suite 503, Bank of Guam Bldg.
111 Chalan Santo Papa
Hagatiia, Guam 96910
Telephone No.: (671)477-2778
Facsimile No.: (671) 477-4366
Email: guam@pacificlawyers.law

Attorneys for Administrator:
MICHAEL J. BERMAN

IN THE SUPERIOR COURT OF GUAM
ANCILLARY PROBATE PROCEEDING,
WILL OF GARY L. CUMMINGS,

a Domiciliary of The State of California,
Decedent.

PROBATE CASE NO. PR0050-24
NOTICE TO CREDITORS

NOTICE IS HEREBY GIVEN by the Administrator
of the Ancillary Probate Proceeding, Will of Gary
L. Cummings, a Domiciliary of The State of
California, to the Creditors of, and all persons
having claims against the said Estate or against
the deceased, that within two (2) months after
thefirst publication of this Notice, they either file
claims with the necessary vouchers in the office
of the Clerk of the Superior Court of Guam, or
exhibit them with necessary vouchers to the
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1962 Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701

Lourdes A. Leon Guerrero

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Website: www.ghura.org

EQUAL HOUSING
OPPORTUNITY

Joshua F. Tenorio

Governor of Guam

Board of Commissioners Meeting
Tuesday, July 23,2024 at 12:00 PM.
This meeting is open to the public via Zoom.

Join Zoom Meetin

Lieutenant Governor of Guam

https://us06web.zoom.us/j/83934073058?pwd=TnGQGNPPFXXbL8tbrWyLfdzJdKnTbS.1

Meeting ID: 839 3407 3058, Passcode: 269032
Watch YouTube Live Stream

https://www.youtube.com/channel/UCGgKWUOkOmTOFOLYn48ULag

AGENDA:
I. ROLLCALL

IIl. BOARD MEETING PUBLIC ANNOUNCEMENTS
[1l. APPROVAL OF PREVIOUS BOARD MINUTES - June 18,2024

IV. NEW BUSINESS

1.Intent of Award; IFB GHURA-24-007; Computer Equipment Bid
2. New Utility Allowance Schedule for Public Housing
3. LIHTC 2024 - Qualified Allocation Plan (QAP)

4, Resolution No. FY2024-016(A); Resolution amendment authorizing GHURA to include and accept a grant of

three hundred thousand dollars ($300,000.00) in Guam Coronavirus State and Local Fiscal Recovery Funds
for Community Development Projects and associated administrative costs
V. EXECUTIVE DIRECTOR'S REPORT

1. Project Updates

202 '9L AINF'AVASINL » 1SOd A1I¥A WYND

2. Division Updates
GENERAL DISCUSSION / ANNOUNCEMENTS
1. HR Item: Executive Management Performance Evaluations for:
o Executive Director, Elizabeth F. Napoli, due on or before July 8, 2024 (Annual Evaluation)
e Deputy Director, Fernando B. Esteves, due on or before August 22, 2024 (Annual Evaluation)
2. Next proposed scheduled Board Meeting - Tuesday, August 13,2024 @ 12:00 p.m.
VIl. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations,
please contact Chief Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA.

GUAM POWER AUTHORITY

ATURIDAT ILEKTRESEDAT GUAHAN
P.0. BOX 2977 e HAGATNA, GUAM U.S.A.96932-2977
Telephone Nos. 671-648-3054/55 or Facsimile 671-648-3165

FINAL ADVERTISEMENT
INVITATION FOR BID

This notice is paid for by the GUAM POWER AUTHORITY REVENUE & CIP FUNDS

cause, if any they have, why the Petition should not be
granted.

Dated: JUN 13, 2024.

JANICE M. CAMCHO-PEREZ
CLERK OF COURT/SUPERIOR COURT OF GUAM
By:/s/ Yvonne L. Cruz
Deputy Clerk

Berman Law Firm, Suite 503, Bank of Guam
Building, 111 Chalan Santo Papa, Hagatiia,
Guam 96910, being the place for the
transactions of the said Estate.

Dated: this 9" day of July, 2024.

VI

BERMAN LAW FIRM
Attorneys for Administator
MICHAEL J. BERMAN
By: /s/ DARON J. BERMAN

ZOOM INFO:
Metting ID: 752 425 5848
Passcode: JARB

Tim Roberts, Esq.

ROBERTS FOWLER & VISOSKY LLP
865 South Marine Corps Drive, Suite 201
Tamuning, Guam 96913

Tel.: (671) 646-1222

Fax: (671) 646-1223

Email: roberts@guamlawoffice.com
Attorneys for The Estate of Gregorio F. Perez
and Rosario E. Perez

IN THE SUPERIOR COURT OF GUAM

IN THE MATTER OF THE ESTATE
GREGORIO F. PEREZ AND ROSARIO

GUAM
CU

JosephT. Duenas

John M. Benavente, P.E.
CCU Chairman

General Manager

E.PEREZ Public Law 26-12
Decedents. BID NO.: DUE DATE: TIME: DESCRIPTION:
RE-BID
PROBATE CASE NO. PR002-76
NOTICE OF HEARING ON RETURN OF SALE AND GPA-063-24 07/24/2024 9:00 A.M. Pole Mounted Transformers (Revenue)
BETTION FOR CONFIRMATION.OF SALE GPA-075-24 07/24/2024 10:00 A.M. Document Management Lease, 60 Month Contract (Revenue)
GPA-095-24 07/23/2024 9:00 A.M. SF6 Gas Quality Multi-Analyzer Set (CIP)
THIS NOTICE IS REQUIRED BY LAW. YOU ARE NOT GPA-096-24 07/25/2024 9:00 A.M. Transformer Insulating Oil (Revenue)
REQUIREDTOARPEAR IN COURTUNLESSYOUMRNTIO. GPA-101-24 07/24/2024 11.00 AM. Station Battery Bank Charger (CIP)
1. Bernadita E. E. Perez and Earl J. Garrido, the GPA-104-24 07/25/2024 10:00 A.M. Terminator and Splice Kits (Revenue)

Co-Administrators of the Estate of Gregorio F. Perez
and Rosario E. Perez, PR002-76, have filed a Verified
Return of Sale and a Petition for Confirmation of Sale
in this Probate Case. The Estate property for sale
consists of Lot No. 361-15 and 361-10 in Inalahan,
Guam, for the total price of $70,000.00. Reference is
made to the accompanying Return and Petition for
more details. The property sold and confirmed is
more particularly described as follows:

2. Lot 361-10, as shown on that certain "Decedents
Estate Survey Map of Lots 361-9, 36 1-19 & 361-R20"
("Decedents Estate Survey Map”) recorded at the
Department of Land Management, Government of
Guam on Instrument No. 975850 on June 24, 2022.
Area: 279+ square meters.

3. Lot 361-15, as shown on that certain "Decedents
Estate Survey Map of Lots 361-9, 361-19 & 361-R20"
("Decedents Estate Survey Map”) recorded at the
Department of Land Management, Government of
Guam on Instrument No. 975850 on June 24, 2022.
Area: 7,567 ~3% square meters.

Bid packages may be picked up at the GPWA Procurement Office, 1st. Floor, Room 101, Gloria B. Nelson Public Services Building, 688 Route 15, Mangilao, Guam. All interested firms
should register with our GPA's Procurement Division to be able to participate in the bid. Please call our office at(671) 648-3045 / 3055 to register. Registration is required to ensure that
all "Amendments and Special Reminders" are communicated to all bidders throughout thebid process. Procurement instructions are posted on the Authority's web site at
https://go.opengovguam.com/tenders/tenders_list-standalone/gpa?tender_status=Available and
https:/notices.guam.gov/notices?view=list&keyword=&date_from==&date_to=8&type_id=&event_date_from=&event_date_to=&department_id=_&division_id=8&topic_id=_&topic
id%5B%5D=59&topic_id%5B%5D=62&group_id=&deadline=0&show_records=10#notices_start

/s/ John M. Benavente, P.E.
General Manager

. GUAM POWER AUTHORITY

(/) 4 ATURIDAT ILEKTRESEDAT GUAHAN
GUAM P.0.BOX 2977 e HAGATNA, GUAM U.S.A. 96932-2977
ccu Telephone Nos. 671-648-3054/55 or Facsimile 671-648-3165

INVITATION FOR BID

CCU Chairman
This notice is paid for by the GUAM POWER AUTHORITY CIP & REVENUE FUNDS

John M. Benavente, P.E.
General Manager

4. A hearing on the Return and Petition is set for Public Law 26-12
August 28, 2024 at 2:00 p.m. in the Superior Court MANDATORY
of Guam. BID NO.: PRE-BID/SITE VISIT: TIME: DUE DATE: TIME: DESCRIPTION:
Date: July 01,2024 GPA-067-24 07/31/2024 10:00 A.M. Industrial Ethernet Switches (CIP)
By: /s/Edna M. Nega GPA-100-24 07/31/2024 11:00 A.M. Concrete Poles (Revenue)
Deputy Clerk, Superior Court of Guam GPA-107-24 07/26/2024 9:00 A.M. 08/13/2024 10:00 AM. Electric Vehicle (EV) Charging Stations (Revenue)

Zoom Information (*$100.00 Non- Refundable fee)
Meeting ID: 531706 1344

Passeode: JKAMcrtrm Bid packages may be picked up atthe GPWA Procurement Office, Room 101, 1st. Floor, Gloria B. Nelson Public Services Building, 688 Route 15, Mangilao, Guam

96913. All interested firms should register with our GPA's Procurement Division to be able to participate in the bid. Please call our office at (671) 648-3054 /

3055 to register. Registration is required to ensure that all "Amendments and Special Reminders" are communicated to all bidders throughout the bid process.
Procurement instructions are posted on the Authority's web site at

https://go.opengovguam.com/tenders/tenders_list - standalone/gpa?tender_status=Available
andhttps://notices.guam.gov/notices?view=list&keyword=8&date_from=8&date_to==8&type_id=8&event_date from=&event date to==&department id=8&divi
sion_id=8& topic_id=8&topic_id%5B%5D=59&topic_id%5B%5D=62&group_id=&deadline=0&show_records=10#notices_start

/s/ John M. Benavente, P.E.

Call us at 671.649.1924 or email sales@postguam.com General Manager

Mon. - Fri. 8:00 am - 5:00 pm




IN THE SUPERIOR COURT OF GUAM

IN THE MATTER OF THE ESTATE OF
RODOLFO 0. MILLANO, Deceased.

PROBATE CASE NO. PR0190-23

NOTICE OF INTENTION TO SELL REAL
PROPERTY AT PUBLIC AUCTION

NOTICE IS HEREBY GIVEN that, subject to
confirmation by the Superior Court of Guam,
the undersigned, as Administrator of the Estate
of Rodolfo O. Millano, deceased, will sell at
public auction to the highest bidder on the
terms and conditions hereinafter mentioned
all right, title and interest of Rodolfo 0. Millano,
deceased, atthe time of his death and the right,
title, and interest that the estate has acquired
in addition to that of the decedent at the time
of his death, in the real property described as
follows:

Lot No. 7067-H-2-R4-8, Yigo, Guam,
Estate No. 76234, Suburban, as said lotis
marked and designated on Drawing No.
FC98-027, dated May 27, 1998 and
recorded in the Department of Land
Management, Government of Guam, on
January 31, 2000 as Instrument. No.
616410. Area: 1,858+ square meters.
Registered owner: Rodolfo 0. Millano,
married man, as separate property. Last
Certificate of Title: 115559.

The sale is subject to current taxes, covenants,
conditions, restrictions, reservations, rights,
rights of way, and easements of record and any
encumbrances of record to be satisfied under
the purchase price.The property is to be sold on
an "as is" basis with no express or implied
warranties being given.

Bids are invited for this property at the public
auction that be held on July 31, 2024 at 2:00
p.m. at the Yigo Mayor's Office.

The property will be sold under the following
terms: cash or part cash and part credit, the
terms of such credit to be acceptable to the
undersigned and to the Superior Court, with
ten percent (10%) of the amount bid to
accompany the offer by certified check, and the
balance to be paid on confirmation of sale by
the Superior Court. Taxes, rents, operating and
maintenance expenses, and premiums on
insurance acceptable to the purchaser shall be
prorated as of the date of confirmation of sale.
Examination of title, recording of conveyance,
transfer taxes, and any title insurance policy
shall be at the expense of the purchaser.

The undersigned reserves the right to reject
any and all bids prior to entry of an order
confirming the sale. Inquiries may be directed
to the attorneys for the undersigned: THE LAW
OFFICES OF DUNCAN G. McCULLY, P.C., 434 W.
0'Brien Drive, Suite 201, Ada Cliffline Office
Building C, Hagatna, Guam 96910; phone:
671-477-7418; e-mail: mblaw@guam.net.

Dated: 6/12/24

ELIZABETH P. LIZAMA
Administrator of the Estate
of Rodolfo 0. Millano

LAW OFFICE OF CATHERINE BEJERANA
CAMACHO, ESQ.

267 South Marine Corps Drive, Suite 302
Tamuning, Guam 96913

Telephone: (671) 647-4222/929-2816
Facsimile: (671) 647-4223

Email: chclawoffice@gmail.com

Attorney for Administrator
FELIXTOLEDO JOYA

IN THE SUPERIOR COURT OF GUAM
HAGATNA, GUAM
IN THE MATTER OF THE ESTATE
OF
MICHAEL SUMILONG JOYA,

Deceased,

By
FELIXTOLEDO JOYA,
Petitioner.

PROBATE CASE NO. PR0063-24
NOTICETO CREDITORS

NOTICE IS HEREBY GIVEN by the undersigned, FELIX
TOLEDO JOYA, Administrator of the Estate of MICHAEL
SUMILONG JOYA, deceased, and to the creditors of, and
all persons having claims against the Estate or against
said Decedent, that within two (2) months after the first
publication of this notice, they must either file them with
the necessary vouchers in the office of the Clerk of the
Superior Court of Guam, or exhibit them with necessary
vouchers to the LAW OFFICE OF CATHERINEBEJERANA
CAMACHO,ESQ., 267 South Marine Corps Drive, Suite
302 Tamuning, Guam 96913, the same being the place
forthe transaction of said Estate.

By: /s/ FELIXTOLEDO JOYA
Administrator

IN THE SUPERIOR COURT OF GUAM
IN THE MATTER OF THE ESTATE OF
ROMAN FLORES BLAS,
Decedent.

PROBATE CASE NO. PR0104-24
NOTICE OF HEARING

THIS NOTICE IS REQUIRED BY LAW. YOU ARE NOT
REQUIRED TO APPEAR IN COURT UNLESS YOU
DESIRE.

1. NOTICE IS HEREBY GIVEN that Belinda Marie
Blas Cepeda has filed a Petition for Letters of
Administration.

2. Ahearing on the petition will be heard on
Wednesday, July 31,2024 at 10:20 a.m.

3. To attend or to participate in the hearing,
you may appear in person at the Guam
Judicial Center, appear remotely at
https://guamcourts-org.zoom.us and enter
Meeting ID: 864 4387 2213 and Passcode:
JEMI; or call into the courtroom at
671-300-6703 at the designated hearing
time. For connectivity issues, you may
contact Jannette Samson at (671) 475-0141
or email jsamson@guamcourts.gov.

DATED: 21 JUNE 2024

JANICE M. CAMACHO-PEREZ
Clerk of Court, Superior Court of Guam
By: /s/ Alice B. Mendoza
Courtroom/Chamber Clerk

Download The Guam Daily Post app
to get real time news.

ity POST

Available on the iPhone
D App Store

CLASSIFIEDS 21

JOB ANNOUNCEMENT

Opening for Electrician w/ Joseph Q. Chua dba: Star Delta Electrical in
Yigo, GU. Min Req: 2 yrs of exp as an electrician or electrical technician,
and & must be able to obtain U.S. military base access pass. Perform all
related electrician duties for const co engaging in gen const contracting
serv. Performs work at company’s job sites on GU. If interested send CV

to P. 0. Box 27549, Barrigada, Guam 96921; email to

sdeguam@gmail.com. Verification of qualifications required.

Professional CPA Firm seeking qualified individuals for the following:

Senior Accountants, Certified Public Accountant a plus.

Salary: commensurate with experience and qualifications.

Education, Experience:
« Must have earned a bachelor’s degree in accounting, or related field and willing to travel.
« 4 plus years experience in accounting.
« Proficient with Microsoft office and QuickBooks. Strong written and oral communication,

organization and attention to detail, analytical and problem-solving skills, time management.

Entry Level Accountants, Certified Public Accountant a plus.
Salary: commensurate with experience and qualifications.
Education, Experience:
» Must have earned a college degree in accounting, or related field and willing to travel.
« 1 -3 years experience in accounting.
« Proficient with Microsoft, Excel, and QuickBooks. Strong written and oral
communication, organization and attention to detail, analytical and problem-solving

skills, time management.

Burger Comer & Associates, a Certified Public Accounting firm is an Equal Opportunity
Employer, providing accounting expertise, auditing, payroll, and tax services to public

and private sectors. Competitive benefit package available.

Email professional resumes to tina@bcmepa.com Attn: Tina Claire Naputi, no phone calls.

GHURA
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g % Guam Housing and Urban Renewal Authority
2 E Aturidat Ginima’ Yan Rinueban Siudat Guahan
7&0 : 117 Bien Venida Avenue, Sinajana, GU 96910

s

EQUAL HOUSING

1982 Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701  SARSERNAG

Website: www.ghura.org JoshuaF - Tenorio

Lieutenant Governor of Guam

Lourdes A. Leon Guerrero
Governor of Guam

Board of Commissioners Meeting
Tuesday, July 23, 2024 at 12:00 PM.
This meeting is open to the public via Zoom.

Join Zoom Meetin
https://us06web.zoom.us/j/83934073058?pwd=TnGQGNPPFXXbL8tbrWyLfdzJdKnTbS.1

Meeting ID: 839 3407 3058, Passcode: 269032

Watch YouTube Live Stream
https://www.youtube.com/channel/UCGgKWUOkOmTOFOLYn48ULag

AGENDA:

I. ROLLCALL

Il. BOARD MEETING PUBLIC ANNOUNCEMENTS

Ill. APPROVAL OF PREVIOUS BOARD MINUTES - June 18, 2024
IV. NEW BUSINESS

1.Intent of Award; IFB GHURA-24-007; Computer Equipment Bid

2. New Utility Allowance Schedule for Public Housing

3. LIHTC 2024 - Qualified Allocation Plan (QAP)

4. Resolution No. FY2024-016(A); Resolution amendment authorizing GHURA to include and accept a grant of
three hundred thousand dollars ($300,000.00) in Guam Coronavirus State and Local Fiscal Recovery Funds
for Community Development Projects and associated administrative costs

V. EXECUTIVE DIRECTOR'S REPORT

1. Project Updates

2. Division Updates

GENERAL DISCUSSION / ANNOUNCEMENTS

1. HR Item: Executive Management Performance Evaluations for:
o Executive Director, Elizabeth F. Napoli, due on or before July 8, 2024 (Annual Evaluation)
 Deputy Director, Fernando B. Esteves, due on or before August 22, 2024 (Annual Evaluation)

2. Next proposed scheduled Board Meeting - Tuesday, August 13,2024 @ 12:00 p.m.

VII. ADJOURNMENT

The complete Board packet may be viewed on our website at www.ghura.org.

For more information, please contact Audrey Aguon at 475-1378 and for special accommodations,
please contact Chief Planner - Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.

This advertisement was paid for by GHURA.

VI

ISLAND-WIDE
HOME DELIVERY

Get the most local print content delivered to your doorstep daily.
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Contact us at customerservice@postguam.com or call 671-649-1924
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r % BOARD OF COMMISSIONERS
2 % REGULARLY SCHEDULED MEETING
% & 12:00 P.M., June 18, 2024
= 627 GHURA'’s Main Office (via Zoom)
%o,,. - z-""(} 1st floor, Conference Room, Sinajana

AGENDA

CALL TO ORDER
After notice was duly given, pursuant to the Open Government Law of Guam and the Bylaws of
the Authority, the Board of Commissioners’ regularly scheduled board meeting was called to
order at 12:00 P.M., Tuesday, June 18, 2024, at the GHURA Sinajana Main Office, 1st floor
Conference room. Chairman Rivera indicated that 4 of 6 members of the Board of
Commissioners were present, representing a quorum and that the meeting would proceed as

scheduled.

Viewed ZOOM: https://us@6web.zoom.us/j/81445523578?pwd=55QSOKCRGOEYV1gzEqjmESVmbxCYgG.1.
virtually via

YOUTUBE: https://www.youtube.com/channel/UCGqKWUOkOmMTOFOLYn48ULag
BOC Dr. John Rivera, Chairman Virtual o In-Person O
Commissioners | Nate Sanchez, Vice Chairman Virtual o In-Person M
Attendance Anisia Delia, Commissioner Virtual o In-Person O

Emilia Rice, Commissioner Virtual o In-Person ™

Victor Torres, Commissioner Virtual o In-Person ™

Karl Corpus, Resident Commissioner Virtual O In-Person ™

*Requests to attend BoC meeting virtually- NONE
GHURA Elizabeth F. Napoli, Executive Director M Julie Lujan, MIS Administrator o
Management/ | Fernando B. Esteves, Deputy Director o Sonny Perez, AE Manager O
Staff Audrey Aguon, Special Assistant M Norma San Nicolas, Section 8 Administrator o

Frances Danieli, Controller o

Katherine Taitano, RP&E Chief Planner o
Dr. Kimberly Bersamin, HR Administrator o
Antonio Camacho, HPA O

Pearly Mendiola, GT Manager o

Nicole Alejandro, Section 8 O

Michael Ricuyal, AE o

Maria Cherry Canete, AE M

Naricel Carlos O

Narcissa Ada, AMP1 Manager O

Gina Cura, AMP2 Manager O
Patrick Bamba, AMP3 Manager O
Philomena San Nicolas, AMP4 Manager O
Jolyn Terlaje o Perfecto Taladoc O
Miguel Fernandez, AE O

Ervin Santiago, AE O

Jenna Alano, ROSS O

Patrick Luces, MoD M

Legal Counsel

Eliseo M. Florig, GHURA’s Legal Counsel M

Public

None indicated

BOARD MEETING PUBLIC ANNOUNCEMENTS
1stPrinting - Tuesday, June 11, 2024
2nd Printing - Sunday, June 16, 2024

GHURA BOC Board

Meeting Minutes of June 18, 2024

Page 10of 8



https://us06web.zoom.us/j/81445523578?pwd=5sQSoKCRGOEyV1qzEqjmESVmbxCYgG.1
https://www.youtube.com/channel/UCGqKWU0kOmT0FOLYn48ULag

ACKNOWLEDGED BY Vice Chairman Sanchez

APPROVAL OF PREVIOUS BOARD MINUTES:
[283/24] Commissioner Rice moved to approve the board meeting minutes

of May 28, 2024 subject to corrections. The motion was seconded by

Commissioner Torres. There were no objections by the other board

members. Motion passed unanimously.

IV. NEW BUSINESS:
AGENDA ITEM DISCUSSION ACTION
. Resolution No. FY2024-017, [284/24] Executive Director
Resolution approving the 2024 | Napoli read Resolution No.
Annual PHA Plan, Version 3, FY2024-017, page 2 of 72 in the
Significant Amendment #1 BOC packet.
Vice Chairman Sanchez inquired
about whether this amendment in
the Annual PHA Plan would
incorporate the new policy
standards. Executive Director
Napoli confirmed this. She added
that the March 2023 ACOP would
be removed and replaced with the
Version 3 with the significant [285/24]
Commissioner

amendment #1.

Mr. Eliseo Florig, GHIURA'’s Legal
Counsel, recommended that the
board indicate that the resolution
incorporated all the changes made
to what the board approved in
February.

There were no further discussions.

Torres moved to
approve Resolution
No.FY2024-017,
Resolution
approving the
Annual PHA Plan,
Version 3,
Significant
Amendment #1.
Commissioner Rice
seconded the
motion. There were
no objections by the
other board
members. Motion
passed unanimously.

GHURA BOC Board Meeting Minutes of June 18, 2024

Page 2 of 8




AGENDA ITEM

DISCUSSION

ACTION

2. Resolution No. FY2024-018,
Resolution approving the 2024
Capital Fund Program (CFP)
Five-Year Action Plan (2024-
2028)

[286/24] Executive Director
Napoli read Resolution No.
FY2024-018, Resolution
approving the 2024 Capital Fund
Program (CFP) Five-Year Action
Plan (2024-2028) on page 24 of
72 in the BoC packet.

Commissioner Torres indicated
that there were many door
replacements and asked whether
the round door handle
replacements were also included
with the replacements as door
levers are better for persons with
disabilities. Executive Director
Napoli stated that door knob
replacements were not specifically
indicated in the 2024 CFP Five-
Year Action Plan, but would get
clarification and report back to the
board.

Resident Commissioner Corpus
agreed with Commissioner Torres
and added that the door levers
have worked well at their AMP
site.

Vice Chairman Sanchez requested
that Director Napoli provide
information regarding funding
allocation. He added that the board
wants to ensure that GHURA isn’t
sacrificing quality over quantity or
the safety of its clients, especially
those with disabilities.

Commissioner Rice indicated that
most of the GHURA homes should
be ADA compliant and reminded
Director Napoli of that.

There were no further discussions.

[287/24]
Commissioner Rice
moved to approve
Resolution No.
FY2024-018, the
resolution approving
the 2024 Capital Fund
Program (CFP) Five-
Year Action Plan
(2024-2028)
Commissioner Torres
seconded the motion.
There were no
objections from the
other board members.
Motion passed
unanimously.
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AGENDA ITEM

DISCUSSION

ACTION

3. Resolution No. FY2024-019-
Resolution approving the Five-
Year (2025-2029) and Annual
(FY2025) PHA Plan

[288/24] Executive Director
Napoli read Resolution No.
FY2024-019- Resolution
approving the Five-Year (2025-
2029) and Annual (FY2025) PHA
Plan on page 28 of 72 in the BoC
packet.

Resident Commissioner Corpus
indicated that he believed the
board passed an Action Plan in
2023. He added that the current
resolution did not state an
effective date. Attorney Florig
stated that the resolution is for a
period of (5) years and is inclusive
of the years 2024, 2025, 2026,
2027, and 2028. Attorney Florig
indicated that the plan was dated
that way so that it could be
referenced. He indicated that for
additional questions, Ms. Philly San
Nicolas could provide more
information, it may not be with
respect to fiscal year, but possibly
a calendar year. He indicated that
in the past, this had been the
standard procedures when
changes or modifications are made
to the ACOP, especially after the
public comment period.

Director Napoli stated that the
resolution that Commissioner
Corpus referred to may have been
the Five-Year Action Plan for the
Capital Fund Program, which
differs from the Five-Year Action
Plan for Public Housing being
presented to the board at this
meeting.

Commissioner Torres inquired
about whether a report on the
plan’s progress will be presented
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AGENDA ITEM

DISCUSSION

ACTION

to the board at a later time.
Director Napoli indicated that on
pg. 31 of 72 of the board packets,
shows the goals and objectives for
the 5-year PHA Plan for the
commissioners’ review. She added
that pg. 34 of 72, includes a
progress report on the progress
that GHURA has made in meeting
the goals and objectives described
in the previous 5-Year Plan.

Vice Chairman Sanchez
recommended that GHURA
provide progress reports on the
CFP and the PHA plan annually,
following the approval of 5-Year
and Annual PHA Plan.

Director Napoli stated that she
would inform the housing
programs to provide program
updates annually beginning in the
end of fiscal year September 2025.

There were no further discussions.

[289/24]
Commissioner Corpus
moved to approve
Resolution No.
FY2024-019,
approving the Five-
Year (2025-2029) and
Annual (FY2025) PHA
Plan. Commissioner
Rice seconded the
motion. There were
no objections.
Motion passed
unanimously.
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V.

EXECUTIVE DIRECTOR’S REPORT:

AGENDA ITEM

DISCUSSION

ACTION

1. Project Updates

[290/24] Executive Director
Napoli stated the following:

May 13, 2024, GHURA
successfully purchased a
21-unit complex.

GHURA provided a
Supervisory & Management
Training which was held on
May 2nd and 3rd at U.O.G.
Cohort (3) GCC
Apprenticeship Program
graduates from AMP3, RPE,
and Section 8 received their
certificates on May 17,
2024.

Health & Wellness Fair-

o held on May 18,
2024 at AMP3’s
Pagachao Resident
Center and
basketball court
from 9am-3pm.

o Coordinated effort
between DPHSS,
GHURA, and various
stakeholders

o To increase access to
quality health
services, education,
and information to
improve health
outcomes in the
community.

o Members of the
public were invited
to attend

o NSPIRE inspections
were conducted at
the AMP sites and GT
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AGENDA ITEM

DISCUSSION

ACTION

2. Division Updates

from May 20-31,
2024.

o GHURAissued a
news release
announcing an
informational
briefing session that

will be conducted for

housing developers
interested in
learning about the
LIHTC program.
Held at the Sinajana
Community Center
on Thursday, May
20,2024 at 1PM.

There were no further discussions.

Mrs. Maria Cherry Canete
announced on behalf of Dr.
Kimberly Bersamin, HR
Administrator, a reminder
of the due date for
performance evaluation of
the Executive Director and
Deputy Director.
Performance evaluations
are to be completed by the
board members.

Hard copies of the
completed forms are to be
submitted to HR for
tabulation.

Mandatory Ethics Training
as a refresher and for new
board members is
tentatively scheduled for
July 31, 2024 at UOG.

June 28, 2024 virtual Ethics
Training is available, but

No action taken.
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AGENDA ITEM

DISCUSSION

ACTION

will be difficult for GHURA
to schedule the June 28,
2024 training date as the
timeline will be tight to
prepare the Determination
of Need and purchase order.

VI.

GENERAL DISCUSSIONS /| ANNOUNCEMENTS:

AGENDA ITEM

DISCUSSION

ACTION

. Next proposed scheduled Board

meeting: Tuesday, July 9, 2024
@12PM

[291/24] Vice Chairman Sanchez
requested that commissioners
mark their calendars for the
next scheduled board meeting.

No Action taken.

VILI.

ADJOURNMENT:

AGENDA ITEM

DISCUSSION

ACTION

[292/24]
Commissioner Rice
moved to adjourn
board meeting of
June 18, 2024.
Commissioner
Torres seconded the
motion. There were
no objections by the
other board
members. Motion
passed and meeting
adjourned at
12:54PM

SEAL

Elizabeth F. Napoli
Board Secretary/Executive Director

Date
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Elizabeth F. Napoli @
Executive Director

DATE: July 16, 2024

SUBJECT: Intent of Award

IFB GHURA-24-007,
Computer Equipment

Bid opening for the subject project was held on June 06, 2024 at 2:00 p.m. A total of 3 bidders registered
for the bid and given bid specifications of which 3 submitted a bid. Listed below are the results of the bid
submissions, which were opened and read out aloud publicly.

No: Noali Bid Bond Delivery date as specified
1 Data Management Resources LLC [X] $110,453.00
Letter of Credit Awarded line items, 1 and
3
2 Pacific Data Systems. [X] $ 6,305.00
Awarded line items, 2, 5
and 6.
3 Computer Smart Company. (] $0.00
Total Cost $116,758.00
Government Estimate | $121,000.00 |

A breakdown for each item description as noted below:

DATA MANAGEMENT RESOURCES LLC.

BID ITEM(s)
Item No  Description Oty Unit Cost Total Cost
1.0 Computer 49 $ 1,632.00 $ 79.968.00
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2.0 Work Station 1 $ No Bid $ No Bid
3.0 Laptops 7 $4.355.00 $30,485.00
4.0 Laser Printers 9 $ No Bid $ No Bid
il PoE Switch Specifications 1 $ No Bid $ No Bid
6.0 Uninterruptible Power Supply 19 $ 147.00 $2.793.00
Awarded line items: 1 and 3.
Item 1. $79,968.00
Item 3. $30,485.00
Total Costs: $110,453.00
PACIFIC DATA SYSTEMS.
BID ITEM(s)

Item No  Description Qty Unit Cost Total Cost
1.0 Computer 49 $1.788.00 $ 87.612.00
2.0 Work Station 1 $3.525.00 $ 3.525.00
3.0 Laptops 7 $1,945.00 $13.615.00
4.0 Laser Printers 9 $ No Bid $ No Bid
5.0 PoE Switch Specifications 1 $ 424.00 $424.00
6.0 Uninterruptible Power Supply 19 $ 124.00 $2.356.00

Awarded line items: 2, 5, and 6.
Item 2. $3,525.00
Item 5. $424.00
Item 6. $2.356.00
Total Costs: $6,305.00
COMPUTER SMART COMPANY. ( Bid Proposal Withdrawn ).
BID ITEM(s)

Item No  Description Qty Unit Cost Total Cost
1.0 Computer 49 $0.00 $0.00
2.0 Work Station 1 $0.00 $0.00
3.0 Laptops 7 $0.00 $0.00
4.0 Laser Printers 9 $0.00 $0.00
5.0 PoE Switch Specifications 1 $0.00 $0.00
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6.0 Uninterruptible Power Supply 19 $0.00 $0.00

The Guam Housing and Urban Renewal Authority (GHURA’s) mission is to provide affordable, decent,
safe, and sanitary housing through the maintenance of our existing units, to ensure that the facilities
owned and managed by GHURA are safe and appealing to the residents.

Processing of information includes approximately 750 Public Housing Tenants, 2,515 Section 8, and over
800 landlords and vendors. The software, hardware, and/or services must allow for processing of these
clients, allowing staff and management to make qualified assessment and conclusions. Additionally, the
captured data must interact with various data must interact with various web-based applications such as
rental payments, appointment scheduling, housing applications, etc. to better serve the community.

For the purpose of data operation’s efficiency and effectiveness, this Determination of Need has been
recognized for the procurement of the agency’s I.T. hardware, a necessary tool to provide continued
support of our mission and operations. This DON included the recommendation to procure computer
workstations, printers, laptops, uninterruptable power supplies, and network switches. These items are
required to replace those that have passed the industry standard life cycle management of 3-4 years.
Additionally, as our agency has grown in staff numbers, new hardware has been identified and determined
as necessary.

In review of the bid result: Data Management Resources and Pacific Data Systems provided the lowest

responsive and responsible bid. After further clarification, the committee members determined to proceed
with the award, and not to exceed the amount of $116,758.00.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

Moved by:

BOARD OF COMMISSIONERS
RESOLUTION NO. FY2024-020

Seconded by

RESOLUTION APPROVING THE ADOPTION OF THE NEW UTILITY
ALLOWANCE SCHEDULE FOR THE PUBLIC HOUSING PROGRAM

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

the U.S. Department of Housing and Urban Development (HUD) Regulation
24 CFR 965.507 requires that Public Housing Authorities (PHA) establish
allowances for resident purchased utilities for all utilities purchased directly
from the utility suppliers; and

the HUD requires the PHA to review their Utility Allowances at least annually;
and the PHA must revise its allowances for a utility category if there has been
a change of 10% or more in the utility rate since the last utility allowance
schedule was updated; and

GHURA had identified the need for a utility allowance study services since the
last study was done in 2019. GHURA had contracted Atlas Technical
Consultants, LLC, to conduct a utility allowance study for the Public Housing
Program to include allowances for medical equipment; and

As reflected in Exhibit 3, Utility Allowance Schedule, 2019 vs. 2024
Comparison, there are increases in utilities for each bedroom size from 22% to
60%. GHURA will inform the Public Housing residents of the planned
allowances and revisions; and

It is the desire and intent of the Board of Commissioners to comply with the
HUD regulations to establish allowances for resident purchased utilities, now
therefore, be it

that the Board of Commissioners of the Guam Housing and Urban Renewal
Authority (GHURA) hereby approves the adoption of the new Utility
Allowance Schedule for the Public Housing Program for resident-purchased
utilities, as reflected in Exhibit 1, and allowances for medical equipment, as
reflected in Exhibit 2. These allowances will be effective October 1, 2024.
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IN REGULAR BOARD MEETING, SINAJANA, GUAM - JULY 23, 2024
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYES:

ABSENT:

ABSTAINED:

(SEAL) | hereby certify that the foregoing is a full, true, and correct
copy of a Resolution adopted by the Guam Housing and
Urban Renewal Authority Board of Commissioners on
July 23, 2024.

ELIZABETH F. NAPOLI
Board Secretary/ Executive Director
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EXHIBIT 1

« = N ' c
Allowances for Tenant-Furnished Utilities and Other Services

U.S. Department of Housing and Urban Development Office of Public and Indian Housing

Allowances prepared using the HUD Utility Schedule Model (HUSM). Report based on Form HUD-52667.

Locality Green Discount Unit Type Date (mm/dd/yyyy)
Guam Housing & Urban Renewal Authority None 6/1/2024
Utility or Service Monthly Dollar Allowances
1BR 2 BR 3BR 4 BR 5BR 6 BR
Space Heating Natural Gas
Bottled Gas
Electric Resistance
Electric Heat Pump
Fuel Oil
Cooking Natural Gas
Bottled Gas
Electric S16 $23 S30 S40 S48 S56
Other
Other Electric $83 $116 $148 $181 $216 $251
Air Conditioning
Water Heating Natural Gas
Bottled Gas
Electric $43 $56 $70 $83 $96 $109
Fuel Oil
Water $39 S47 s81 $117 $153 $189
Sewer $32 $32 $32 $32 $32 $32
Trash Collection S30 S30 S30 S30 S30 S30
Range/Microwave
Refrigerator
Other - Monthly Electric Fee $15 $15 $15 $15 $15 $15
Actual Family Allowances — May be used by the family to compute allowance while Utility/Service/Appliance | Allowance
searching for a unit. Heating
Head of Household Name Cooking
Other Electric
Air Conditioning
Unit Address Water Heating
Water
Sewer
Trash Collection
Other
Number of Bedrooms Range/Microwave
Refrigerator
Total
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ALLOWANCES FOR MEDICAL EQUIPMENT

EXHIBIT 2

Board Meeting of July 23, 2024

Description Quantity/Month Allowance
Air conditioner, window type, 10,000 BTU 229 kWh $77
Oxygen concentrator, 400W 219 kWh $73
Nebulizer, 75W 5 kWh $2
Electric hospital bed, 200W 1 kWh $1
Alternating pressure pad, 70W 51 kWh $17
Low air-pressure mattress, 120W 88 kWh $29
Power wheelchair/ scooter, 360W 67 kWh $22
Feeding tube, 120W 44 kWh $15
CPAP machine, 30W 9 kWh $3

Leg Pump 3 kKWh $1
Portable Dialysis Machine 78 kwh $26
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INCREASED BY $124
(22%)

INCREASED BY $103
(60%)

INCREASED BY
$151.5 (53%)

INCREASED BY
$210 (48%)

GHURA UTILITY ALLOWANCE SCHEDULE
2019 VS 2024 COMPARISON
1-BR ELDERLY

BSDIEEM PARTICULARS | FY2019 | o 2ood

1BR-ELD |Cooking $ 7.00]18% 16.00
Lights, Ref (Other) $ 8.001$% 83.00
Water Heating $ 18.00 | $ 43.00
Other Elec (tariff) $ - $ 15.00

TOTAL|$ 33.00|$ 157.00

Water $ - $ -

Sewer $ - $ -

Trash Collection $ - $ -

Optional:  |Med Equip - see list $ 2.00]$% -
TOTAL| $ 35.00 | $ 157.00
BS'??EM PARTICULARS | FY2019 | 2%t =

1BR Cooking $ 7.001$% 16.00
Lights, Ref (Other) $ 9.00 | $ 83.00
Water Heating $ 54.00 | $ 43.00
Other Elec (tariff) $ - $ 15.00
Water $ 27501 $ 39.00
Sewer $ 27501 $ 32.00
Trash Collection $ 30.00] % 30.00

TOTAL|$ 155.00] $ 258.00

Optional:  [Med Equip - see list $ 2.00

TOTAL| $ 157.00 | $ 258.00
B;?';é‘" PARTICULARS | FY2019 | G2l

2BR Cooking $ 9.00 | $ 23.00
Lights, Ref (Other) $ 12.00]$  116.00
Water Heating $ 54.00 | $ 56.00
Other Elec (tariff) $ - $ 15.00
Water $ 35.00] $ 47.00
Sewer $ 27501 $ 32.00
Trash Collection $ 30.00]$ 30.00

TOTAL| $ 16750 $ 319.00

Optional:  |Med Equip - see list $ 2.00

TOTAL[{$ 16950]|$ 319.00
BS'??EM PARTICULARS | FY2019 | 2%

3BR Cooking $ 10.00 | $ 30.00
Lights, Ref (Other) $ 1350 | $ 148.00
Water Heating $ 54.001$% 70.00
Other Elec (tariff) $ - $ 15.00
Water $ 61.00 | $ 81.00
Sewer $ 27501 $ 32.00
Trash Collection $ 30.00 | $ 30.00

TOTAL| $ 196.00 | $ 406.00

Optional:  [Med Equip - see list $ 2.00

TOTAL| $ 198.00 | $ 406.00
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EXHIBIT 3

BS'DI;{EM PARTICULARS | FY2019 | 2%
4BR Cooking $ 11.00 | $ 40.00
Lights, Ref (Other) $ 15.00|$ 181.00
Water Heating $ 54.00 | $ 83.00
Other Elec (tariff) $ 15.00
Water $ 7450 |$ 117.00
Sewer $ 27501$ 32.00
Trash Collection $ 30.00 | $ 30.00
TOTAL|[$ 212.00| $ 498.00 INCREASED BY $286
Optional:  |Med Equip - see list $ 2.00 (43%)
TOTAL| $ 214.00 | $ 498.00
BS':I’ZRIQ" PARTICULARS | FY2019 | o l%2d
5BR Cooking $ 12.001 $ 48.00
Lights, Ref (Other) $  1650|$  216.00
Water Heating $ 54.00 | $ 96.00
Other Elec (tariff) $ 15.00
Water $ 115.00 1 $ 153.00
Sewer $ 27501 $ 32.00
Trash Collection $ 30.00|$%$ 30.00
TOTAL[$ 255.00 | $ 590.00 INCREASED BY $335
Optional:  |Med Equip - see list $ 2.00 (43%)
TOTAL| $ 257.00 | $ 590.00
$ 232.00
BSDIEIQ" PARTICULARS | FY2019 | o 2%%
6BR Cooking $ 12.00 | $ 56.00
Lights, Ref (Other) $ 1750 |$ 251.00
Water Heating $ 54.00 | $  109.00
Other Elec (tariff) $ 15.00
Water $ 158501 $ 189.00
Sewer $ 27501$% 32.00
Trash Collection $ 30.00 | $ 30.00
TOTAL|$ 299.50 | $ 682.00 |\ creaseD BY
Optional:  |Med Equip - see list $ 2.00 $382.50 (44%)
TOTAL| $ 30150 $ 682.00
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY

2024 LOW INCOME
HOUSING TAX CREDIT
QUALIFIED ALLOCATION
PLAN

Pending Approval by GHURA BOC

GHURA developed this Qualified Allocation Plan (QAP) which sets forth (1) the criteria to evaluate
and allocate tax credits to projects which best meet the housing needs of Guam, and (2) the
procedure to monitor for compliance with the provisions of the Low-Income Housing Tax Credit
Program.
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|. Introduction

A. Low Income Housing Tax Credit

The Low-Income Housing Tax Credit (LIHTC) Program, created by the Tax Reform Act of 1986, is intended
to encourage the construction or rehabilitation of low-income rental units. The LIHTC program provides
tax incentives to developers who build or rehabilitate affordable rental housing for low-income
households. The LIHTC program is administered by the Internal Revenue Service (IRS) and state housing
finance agencies (HFAs). GHURA has been designated the HFA responsible for administering the LIHTC
program.

The LIHTC program is authorized under Section 42 of the Internal Revenue Code. The QAP is authorized
under Section 42(m)(1)(A) of the Internal Revenue Code. This section requires each state to develop a
QAP that is consistent with the LIHTC program’s overall goals and objectives.

B. Purpose and Scope

The purpose of this QAP is to establish the policies and procedures for the allocation of Low-Income
Housing Tax Credits (LIHTCs) in Guam. The QAP provides guidance to developers, investors, and other
stakeholders on the criteria and priorities that the Guam Housing and Urban Renewal Authority (the
"Agency") will use to award LIHTCs to eligible affordable housing projects.

This QAP is intended to support GHURA’s mission of promoting the development of safe, decent, and
affordable housing for low-income households in Guam. Through the LIHTC program, the Agency seeks to
incentivize the private sector to invest in the development and preservation of affordable rental housing
that serves the needs of low-income households.

The QAP establishes the eligibility requirements, scoring criteria, and other policies and procedures that
the Agency will use to allocate LIHTCs to eligible projects. The QAP also describes the public input process,
the application process, and the compliance and monitoring procedures that the Agency will use to
ensure that LIHTC projects meet the program's requirements.

The QAP is based on the Agency's analysis of the state's housing needs, market conditions, and other
relevant factors. The QAP reflects the Agency's priorities for this year and is subject to change based on
changes in housing needs, LIHTC demand, and other factors.

The QAP is not intended to establish binding rules or regulations, but rather to provide guidance to
developers, investors, and other stakeholders on the Agency's LIHTC allocation process. The Agency may
make exceptions or modifications to the QAP on a case-by-case basis if it determines that such exceptions
or modifications are necessary to further the program's goals and objectives.

C. The Public Input Process

The public input process for LIHTC typically involves several steps. First, GHURA will hold a public meeting
or hearing to gather input from interested parties, including developers, community organizations, and
residents. These meetings provide an opportunity for stakeholders to share their perspectives on the
states affordable housing needs, and to offer suggestions for how LIHTC can be used to address those
needs.
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Once GHURA has received input from stakeholders, it will develop the QAP based on Guam'’s priorities and
criteria for awarding tax credits to developers. The QAP is then made available to the public for comment
which is hosted by the agency. After the public comment hearing, GHURA will consider the feedback,
finalize the QAP and open it up for developers to submit an application.

D. Housing Needs Assessment

Guam’s current rental market is strong due to the driven presence of military personnel and the rising
costs for residential construction. Individuals and families are finding rental units are for more desirable
than mortgages due to the high cost of living. Despite the numerous LIHTC projects throughout island,
public housing, and housing assistance programs, there is still a high demand for affordable housing. In
addition, populations such as the disabled, elderly, veterans, and the homeless are finding a scarcity in
affordable housing to meet their special needs.

In order to alleviate the pressures or demand, Guam through this QAP should consider the following:

e 1-or 2-Bedroom units for individuals/smaller families
e 3-or4-Bedroom units for larger families

e Veteran Affair units

e Elderly Housing units

II. Allocation of Credits

This QAP sets forth (1) the criteria to evaluate and allocate tax credits to projects which best meet the
housing needs of Guam, and (2) the procedure to monitor for compliance with the provisions of the LIHTC
Program.

This allocation plan shall be effective for LIHTC reservations and awards in calendar years
2023/2024. The QAP is subject to amendment by the GHURA Board of Commissioners.

The QAP will utilize a point system to rank projects based upon the evaluation criteria established. The
ranking of projects, along with all other relevant data, will determine the priorities to be followed by
GHURA in allocating tax credits to the projects under consideration. The scores derived from the point
system will be a component of the overall evaluation, and not the sole determining factor for the
awarding of tax credits. In addition to the scores derived, GHURA will review all relevant data required in
the application. GHURA retains the option to approve or reject applications based on GHURA’s
assessment of Guam’s housing needs during the period covered by the QAP. Projects selected under this
QAP shall be evaluated as to the minimum amount of tax credits required in order to make the project
feasible.

The 2024 Guam QAP will focus on housing for smaller families, deconcentration of poverty, and
prevention of disparate impact to the neighborhood and surrounding community.

GHURA provides greater emphasis on larger projects wherein 80% of the project will consist of 1-to-2-
bedroom units. There will be no cap as to how many units for the development, however, projects will be
encouraged to maximize the number of units developed using the maximum number of credits possible.

Guam’s 2024 tax credit allocation total is $6,545,000($3,185,000 issued on October 18, 2022 under Rev.
Proc. 2022-38 for CY2023 allocation, and $3,360,000 issued on November, 2023 under Rev. Proc. 2023-34
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for CY2024 allocation). Applicants seeking housing credit allocations in excess of the 2024 total must
demonstrate the financial capability to complete the project or show that the project can be scaled to fit
the available 2024 funding. Although forward commitments of future allocation funds are permitted,
those commitments are subject to approval by the GHURA Board of Commissioners and are not
guaranteed. GHURA supports and encourages applicants to consider the merits of mixed financing in
pursuit of sustainable affordable development.

A. QAP Timetable
The QAP timeline is as follows:

June 24, 2024 to July 05, 2024 — Public Comment Period

July 23, 2024 — Presentation to GHURA BOC for approval

July 25, 2024 to October 25, 2024 — QAP/Application Open to the Public

October 25, 2024 — Application Closes/Final Submissions

October 28, 2024 to November 8, 2024 — Evaluation Panel Review/Final Scoring
November 12, 2024 — Final Recommendation to the GHURA BOC/Award Decision
December 31, 2024 — Final day Carryover Allocation Submission

B. Threshold Requirements

There are several threshold requirements for housing developments to receive tax credits both on the
federal and state level.

1.

Federal Threshold Requirements

a)
b)

e)

The project must be a residential rental property (either new construction or rehab).

The property owner must commit to one of two possible low-income occupancy rules—the
20-50 rule, which stipulates that at least 20 percent of the units must be occupied by
households with incomes at or below 50 percent of the area median income, or the 40-60
rule, which requires at least 40 percent of the units must be occupied by households at or
below 60 percent of the area median income.

The affordable units have maximum rent levels (including utilities) set at 30 percent of gross
household income for households at the maximum income limit. For example, if a unit is
restricted to households earning 60 percent of AMI, a household with a gross income of 50
percent of AMI would have to spend more than 30 percent of their income on rent. Some
households fill that gap with other housing assistance, such as housing vouchers.

Tax credits are allocated only for the construction costs of the affordable units—so-called
“qualified construction costs” —though the project could have a mix of affordable and market-
rate units, and could include commercial and/or community space.

Property owners must operate under the income and rent restrictions for at least 30 years.

GHURA's Threshold Requirements

a)

Set Asides — Applicants will determine which set aside they will utilize for the project.
i. 9% Credits Set Aside: Applicants are advised that the agency will administer 9%
LIHTC credits only to be used for the following:
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a. Construction of a New Building. The term “New Building”, as
defined by Section 42 of the IRC, is “a building the original use of
which begins with the taxpayer” Rehabilitation of existing
inventory but excluding acquisition costs of real estate, buildings,
and depreciable assets from eligible basis (no acquisition LIHTC).

b. Substantial Rehabilitation projects that do not have other federal
funds. Federal funds include loans and bonds with below market-
rate interest. Rehabilitation is “substantial” if a minimum amount
is spent on each rent-restricted lower-income unit, or 10% is
spent on the “eligible basis” (Eligible Basis = Total Development
Costs — Land Acquisition) during a 24-month period, whichever is
greater.

ii. Income Averaging Set Aside
The Consolidated Appropriations of 2018 established a new income averaging set
aside for LIHTC developments. (Please refer to Appendix 1 for income average
guidelines.)

b) Market Study: A comprehensive Market Study of the housing needs of low-income
individuals in the area to be served by the project by a disinterested third party must be
submitted as part of this application. The Market Study shall be completed at the Owner’s
expense. Any applicant failing to submit a Market Study, or submits a Market Study with a
date older than 6 months before the date of application submission, will not be considered
for an award of tax credits. (Market Study requirements are specified in Appendix 2.)

c) Site Control and Zoning: To receive consideration for an award of LIHTC, the applicant must
have control of the site in a form acceptable to GHURA. Evidence of site control shall be
submitted with the application for Low Income Housing Tax Credits. Site control shall be
substantiated by providing evidence in the form of an executed lease or sale option
agreement, fee simple deed, executed land lease, or any other documentation acceptable to
GHURA. Evidence of site control must be provided for all proposed sites. Applicant should
have a site that is properly zoned and ready for development. Zoning should include the
description, land use classification, whether your project will conform to existing zoning for
the property, and documentation.

All lease terms must extend a minimum of five (5) years past the minimum affordability
period.

d) Capital Needs Assessment (For projects acquiring an existing property. All Units need to be
reviewed.)

To ensure that the proposed rehabilitation of the project is adequate and that the property
will have a useful life that exceeds the compliance and additional use period (collectively the
Extended Use Period). A capital needs assessment of the property by a competent third party
shall be submitted with the application. A capital needs assessment is a qualified
professional’s opinion of a property’s current physical condition. It identifies deferred
maintenance, physical needs and deficiencies, and material building code violations that
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affect the property’s use, structural and mechanical integrity, and future physical and financial
needs. The Capital Needs Assessment shall identify any work that must be completed
immediately to address health and safety issues, violation of Federal or local law, violation of
local code, or any work necessary to ensure that the building can continue to operate as
affordable housing.

e) Public Housing Waitlist/Homeless Services Programs: Applicant shall certify that all low-
income units will be made available to people on the waiting list for public housing, and/or
acceptable homeless service programs. The following shall be submitted with the application:

i. Copy of the letter submitted to the local public housing authority which
administers the public housing waiting lists that units will be available.

ii. Copy of the letter submitted to the Guam Homeless Coalition that provides
services and programs to participating homeless services providers that units will
be available.

f)  Smoke Free: All projects will be smoke free. Owners must prohibit smoking in all indoor
common areas, individual living areas (including balconies and car ports), and within 20 feet
of building entries or ventilation intakes. A non-smoking clause must be included in the lease
for each household.

g) Phase | Environmental Assessment
Required for all applications. For acquisition/rehabilitation projects, the Phase | Environmental
Assessment should address lead-based paint and asbestos.

h) Proof of Non-Profit Status
If applying under the Federal non-profit set aside, submit the following:

i. Articles of Incorporation
ii. Copy of a current 501(c)(3) IRS Tax Exemption Letter

i) Minimum Affordability Period:

i. Applicants requesting an award of 9% LIHTC must commit to a minimum
affordability period of 45 years.

ii. Acquisition/Rehabilitation of an Existing Building used for housing applicants:
affordability period must also exceed any pre-existing affordability period by no
less than 30 years.
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Selection Criteria
Each application will be evaluated and awarded points in accordance with the following criteria. Unless
otherwise indicated, all references to low-income unit(s) or low-income rental unit(s) shall mean low-
income housing tax credit unit(s).

Application must have a minimum score of 77 out of 111 points to be considered for award. Selection
Criteria are as follows:

CRITERIA POINTS
1 Project Location and Proximity 20
2 Project Financial Feasibility/Viability 18
3 Project Characteristics 12
4 | The populations served by the Project 15
5 Developer, owner, and management team experience and capacity 12
6 | The community support and involvement for the project and its impact on 5
the neighborhood
7 The affordability of the rents and the length of the affordability period 14
8 Local/Federal Government Support 2
9 Qualified Non-Profit Organization 1
10 | Qualified Census Tract 2
11 | Replacement of existing public housing units 1
12 | Project will receive project-based rental assistance 1
13 | Historic Nature of the Project 1
14 | Developer Fee 7
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Criteria 1. (20 Points) Project Location and Proximity

The location of the project and its proximity to amenities, services, transportation, and jobs will have
an impact on the quality of life and economic opportunities for low-income households. Please note
this criterion consists of four subcategories: (1) proximity to public transportation; (2) proximity to
grocery stores; (3) proximity to health care facilities; and (4) proximity to employment hubs. Each
subcategory will be worth up to 5 points, depending on the distance from the proposed location to the
nearest amenity or service. Distance is measured by driving distance using Google maps or a similar
service. Please provide evidence through market study Points will be awarded as follows:

Subcategory Distance Points Available
Less than 5 miles 5 Points
5—10 miles 4 Points
Public Transportation
10— 15 miles 3 Points
More than 15 miles 0 Points
Less than 5 miles 5 Points
5—10 miles 4 Points
Grocery Store/Shopping
10— 15 miles 3 Points
More than 15 miles 0 Points
Less than 5 miles 5 Points
5—10 miles 4 Points
Health Care Facilities
10— 15 miles 3 Points
More than 15 miles 0 Points
Less than 5 miles 5 Points
5—10 miles 4 Points
Employment Hubs
10— 15 miles 3 Points
More than 15 miles 0 Points
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Criteria 2. (18 Points) Project Financial Feasibility/Viability

The financial feasibility and viability of the project and its sources and uses of funds helps ensure that
project is economically sound, has sufficient funding resources, and can sustain its operations and
affordability over time. Applicants should consider including commitment letters, letters of interest or
term sheets from experienced LIHTC investors. This criterion is worth 18 points and will consists of
three subcategories: (1) debt coverage ratio; (2) operating expense ratio; and (3) sources and uses of

funds. The points are awarded as follows:

Subcategory Standard or Benchmark

Points Available

The ratio of net operating
income to debt service
payments. A higher ratio
indicates ability to repay
debt

Debt Coverage Ratio

6 points for a ratio 1.2
4 points for a ratio between 1.15 and 1.19
2 points for a ratio between 1.10 and 1.14

0 points for a ratio below 1.10

The ratio of operating
expenses to effective
gross income. A lower
ratio indicates greater
efficiency in managing
costs.

Operating Expense ratio

6 points for a ratio 45%
4 points for a ratio between 46% and 50%
2 points for a ratio between 51% and 55%

0 points for a ratio above 55%

The amount and type of
funding sources and how
they are allocated to
different project costs. A
higher percentage of
equity indicates greater
financial strength and
commitment.

Sources and uses of funds

6 points for percentage of equity above
80%

4 points for percentage of equity between
70% and 80%

2 points for percentage of equity between
60% and 70%

0 points for percentage of equity below
60%
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Criteria 3. (12 Points) Project Characteristics

The design and quality of the project are important in providing affordable housing that is attractive,
functional, durable and comfortable for the residents and the community. The energy efficiency,
accessibility, and sustainability features of a project are important for reducing the environmental
impact of the housing, lowering the operating costs, and enhancing the health and well-being of the

residents. Projects are encouraged to incorporate as much features as possible.

Subcatego Description Points
e ; Available
Efficient floor plans that maximize usable space, adequate
storage space in each unit, optimal natural lighting and
Unit Layout/Space ventilation, and innovative design solutions to optimize small | 5 it
Efficiency spaces.
80% of the project should consist of 1-to-2-bedroom units.
Barrier-free access to units and common areas, adherence to
accessibility guidelines for doorways, hallways, and bathroom,
and inclusion of adaptive design features for individuals with
Universal Design and ‘e abiliti
> g disabilities. 2 points
Accessibility
If development is a multi-family multi-story project, ground
level units should incorporate designs for individual with
disabilities.
, . Design that complements the existing architectural style of
Architectural Compatibility i ,
, the neighborhood; use of materials and colors that blend well _
and Neighborhood _ : , ) 2 points
) with the surroundings; and engagement with community
Integration . .
stakeholders to incorporate their feedback.
Integration of energy-efficient building envelope and
insulations, specification of high-efficiency HVAC systems and
lighting, incorporation of renewable energy generation
Energy Efficiency and systems, and use of sustainable materials and construction ) inte
Sustainability Design practices. P
Projects are encouraged to incorporate green building
certifications i.e. energy efficiency, LEED certifications and
should provide evidence.
, Provision of common areas for social interaction and
Community Spaces and o . . .
L communication, inclusion of amenities such as playgrounds, 2 points
Amenities ) I
gardens, or fitness facilities.
Durability and Selection of high-quality construction materials and finishes 5 boints
Maintenance and implementation of durable and low maintenance building P
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systems.

Criteria 4. (15 Points) The populations served by the Project

Successful LIHTC projects service populations of variety both to address the housing needs of the
community and give opportunities for special populations to live in affordable housing. Points will be
awarded to populations with special housing needs, homeless and at-risk populations, and certain
preferences. Projects are encouraged to incorporate one or more types of populations and provide
evidence to what extent of services or amenities will be available to each in the application.

Points

Subcategory | Description Available

Physical Disabilities: preference may be given to projects that allocate a
percentage of units to individuals or households with physical disabilities,
ensuring accessibility features and accommodations.

Mental Health Conditions: projects that provide supportive housing or
partner with service providers to offer mental health services may receive
additional points.

Seniors: preference may be given to projects specifically designed for
elderly individuals or households with features that support aging in place,
such as grab bars, accessible entrances, or proximity to senior centers.

The project will set-aside at least 20% of all units for tenant populations
Special with special housing needs. Persons with special housing needs may 5 Points
Needs include the physically and mentally disabled. Units intended to serve the
homeless must be used as permanent supportive housing, as regulation
forbids the use of LIHTC projects as transient homeless shelters. To receive
consideration for this criterion:

A. The project must commit to provide case management or services
specific to this population or special facilities to accommodate the
physically disabled. (Please provide details of the services and/or special
facilities i.e. what ADA standards and designs will be incorporated in unit
construction or facilities? How many units will meet ADA standards, if any?

B. The Market Study shall specifically address the housing needs for the
special needs group.

Homelessness: projects that reserve units for individuals or households

Homeless transitioning from homelessness may receive priority.

and AtRisk | Eoster Youth or Emancipated Youth: preference may be given to projects > Points

Populations | that allocate a portion of units specifically for foster youth aging out of the
system or supportive services for these individuals.
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Domestic Violence Survivors: projects that prioritize housing for survivors of
domestic violence and offer supportive services may receive additional
points.

Local Residents: preference may be given to individuals or families who
currently reside in the local community or have strong ties to the area,
promoting community stability and integration.

Veterans: projects that allocate units or collaborate with veteran support
organizations to provide housing for military veterans may receive
preference.

Preferences 5 Points

Displaced Individuals or Families: special consideration may be given to
households that have been displaced due to natural disasters, eminent
domain, or other emergencies, ensuring they have access to affordable
housing.

Individuals with Children: The Project will serve tenant populations of
individuals with children and provide evidence through the service of
programs for children.

Criteria 5. (3-12 Points) Developer/Owner, and Management Team experience and capacity.

Points

Description
p Available

Developer/Owner (or any member/staff of the development
team) has a record of successfully completing LIHTC projects.

Developer/Owner has an understanding of the LIHTC
program, application process, and compliance requirements. | 6 points

Developer/Owner has the financial stability and capacity i.e.,
the ability to secure financing, managing costs, and handle
any unexpected expenses that may arise during the project.

Developer/Owner
Experience

Developer/Owner (or any member/staff of the development
team) has no record of LIHTC projects but has experience of
building affordable housing projects of similar design.

Developer/Owner has made efforts to research and
understand the LIHTC program, the application process and 3 points
compliance requirements

Developer/Owner has the financial stability and capacity i.e.,
the ability to secure financing, managing costs, and handle
any unexpected expenses that may arise during the project.
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Developer who has a track record of chronic or substantive

non-compliance, returned allocations or failed projects.
0 points
Developer has no experience in LIHTC projects or the LIHTC

program

Management team has experience with LIHTC properties, a
track record of successfully meeting LIHTC compliance
requirements, understanding of income certifications and
handling the unique challenges that come with managing
affordable housing

Management team can assess the property for maintenance
and upkeep to maintain high-quality standards, addressing
maintenance issues promptly and can conduct regular
inspections to ensure property remains in good condition

6 points

Management team has the ability to provide supportive
services to low-income residents, can emphasize tenant

Management Team satisfaction, communication, and responsiveness.

Management team has no experience in servicing LIHTC
properties, but has experience in servicing projects of similar
design.

Management team will be able assess the property for
maintenance and upkeep to maintain high-quality standards,
addressing maintenance issues promptly and can conduct 3 points
regular inspections to ensure property remains in good
condition

Management team will have the ability to provide supportive
services to low-income residents, can emphasize tenant
satisfaction, communication, and responsiveness.
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Criteria 6. (5 Points) The community support and involvement for the project and its impact on the
neighborhood

LIHTC projects should take into consideration the following in regards to the community support and

involvement:
Subcatego Description Points
S P Available
Community Engagement | Project will include local stakeholders and decision-making 1 Point
i
Strategy processes
Partnerships with Local Project will partner with local organizations that provide 1 Point
oin
Organizations support services to residents
Project developer/management team will support
Community Development | community development initiatives beyond the LIHTC 1 Point
N _ oin
Initiatives property, such as support for economic development or
neighborhood revitalization projects.
Project will make efforts to educate the community about
Community Outreach and | the LIHTC program and affordable housing options, including 1 Point
. o . ) o . oin
Education hosting informational sessions or participating in community
events.
Project management team will consider mechanisms for
collection and incorporating tenant input and feedback. This
could include tenant meetings, surveys, suggestion boxes or
Tenant Input and ) 8 . y 58 .
other channels of communication. The management team 1 Point

Feedback

that actively seeks and values tenant input demonstrates the
commitment to resident empowerment and community
building for better LIHTC projects.
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Criteria 7. (14 Points) The affordability of the rents and the length of the affordability period

The affordability of rents and the length of the affordability period are critical for the LIHTC
developments. Factors such as the percentage of units set aside for low-income tenants compared to
the Area Median Gross Income (AMGI) helps ensure the commitment to maintain affordable rents and
to keep it within the LIHTC program guidelines. LIHTC developments typically have a minimum
affordability period of 15 years, but some developments may have longer commitments.

Subcatego Description Points
e > Available
100% of the project to households earning 60% or less of 8 Points
AMGI
60% of the project to households earning 60% or less of 4 Points
Affordability of Rents AMGI, or 80% of the project to households earning 50% of
less of AMGI.
40% of the project to households earning 60% or less of 2 Points
AMGI, or 60% of the project to households earning 50% or
less of AMGI
15-year compliance period plus 46 years or more 6 Points
Length of Affordability 15-year compliance period plus 30 years extended use period | 4 Points
Period 15-year compliance period plus 15 years extended use period | 2 Points
15-year compliance period no extended use period 0 Points
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Criteria 8. (0 -2 Points) Local/Federal Government Support

The project will receive a below market loan or grant from a federal agency or Government of Guam
agency other than GHURA which, in total amounts to 10% or more of the total development cost.

Description POir_]tS
Available
The project has not applied for a below market loan or grant from a federal agency
or Government of Guam agency, or if the total amount applied for is less than 10%
of total development costs.
0 Points
The project has applied for a below market loan or grant from a federal agency or
Government of Guam agency. Documentation must provide evidence that an
application for financing has been submitted.
1 Point
The project has received a commitment from a federal agency or Government of
Guam agency. A copy of a commitment letter or contractual agreement must be
included in the application.
2 Points

Criteria 9. (1 Point) Qualified Non-Profit Organization

The project will be owned by a qualified non-profit organization as defined in Section 42(h)(5)(B), (C) of
the Internal Revenue Code.

Description Points
i Available
If the answer to the question is NO 0 Points
If the answer to the question is YES, the organization must be a qualified non-profit
organization at time of application submission. Organization must exist in and be
qualified to do business in Guam. In addition, the following must be submitted:
1 Point

1. Articles of Incorporation
Copy of a current 501(c)(3) IRS Tax Exemption Letter for the Qualified
Non-Profit Organization

3. Most recent Treasury Form 990 with all supporting documentation, as
filed with the IRS

4. The Qualified Non-Profit Organization is required to have a physical
office on Guam

Board Meeting of July 23, 2024 PAGE 26 of 48



Criteria 10. (0 -2 Points) Qualified Census Tract

Project characteristics, including whether the project includes the use of existing housing as part of a
community revitalization plan.

Project is located in a Qualified Census Tract. The project will redevelop existing housing, which
contributes to a concerted community revitalization plan as determined by GHURA.

Description Points
2 Available

The project is located in a Qualified Census Tract. 1 Point

The project will contribute to a community revitalization plan.

(Copy of the plan to be submitted with the completed Application for GHURA’s 1 Point

review to claim the point.)

The project is neither located in a Qualified Census Tract, nor contributing to a 0 Points

community revitalization plan.

To receive consideration for this criterion, applicant must provide an explanation on how this project is
in compliance with such plan and its benefit to the overall community. The applicant must provide a
letter of interest, or a binding agreement with the government agency administering the community
revitalization plan.

Criteria 11. (1 Point) Replacement of existing public housing units

Project includes the development of new housing to replace existing public housing units.

Points Available

If the answer to the question is NO 0 Points

If the answer to the question is YES 1 Point

To receive consideration for this criterion, the applicant must provide a letter of interest, or a binding
agreement from the local administering Public Housing Authority to participate in a HUD-approved
activity.
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Criteria 12. (0-1 Points) Project will receive project-based rental assistance.

Project will be receiving project-based rental assistance subsidies which would result in eligible tenants
paying approximately 30% of their gross monthly income towards rent. Eligible programs shall include,
but not be limited to, the Rural Development 515 Loan Program, and HUD Housing Choice

Voucher/Section 8 Project-Based Rental Assistance Program.

Points Available

If the answer to the question is NO 0 Points

If the answer to the question is YES 1 Point

If the whole project has a secured authorization for project-based

subsidies then 1 point will be awarded.

Criteria 13. (0-1 Points) Historic Nature of the Project
The proposed project will preserve the historic nature of an existing building.

The proposed project involves the preservation of a building(s) on a national or state historic registry.

Points Available

If the answer to the question is NO 0 Points

If the answer to the question is YES 1 Point
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Criteria 14. (0 to 7 Points) Developer Fee

The applicant elects to limit the total Developer Fee as a percentage of the total development cost
(excluding developer fee and reserves) as presented in the application. The Developer Fee includes
total fees paid to the Developer, including, but is not limited to, consulting fees, project management
fees, developer overhead, and developer fees. Architectural, Engineering, Accounting, and Legal fees
are not included as the Developer Fee.

Applicants receive scores for this criterion based on the table below. Please note the different
categories for New Construction vs. Acquisition / Rehabilitation applications.

New Construction

Acquisition / Rehabilitation

Fee on Acquisition

Fee on Rehabilitation

Fee Points Fee Points Fee Points
18% > Fee > 16% 0 13% > Fee 2 11% 0 18% > Fee > 16% 0
16% > Fee 2 14% 1 11% > Fee 2 9% 1 16% > Fee 2 14% 1
14% > Fee 2 12% 2 Fee < 9% 3 14% > Fee 2 12% 2
12% > Fee 2 10% 3 Fee < 9% 4
10% > Fee 2 8% 5

Fee < 8% 7
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V.

Rights of GHURA

The awarding of tax credits rests solely with the GHURA Board of Commissioners. Further, GHURA retains
its discretionary authority to approve or disapprove any post-award modifications to the project.

GHURA reserves the right to disapprove any application or project for any tax credit reservation or
allocation, regardless of ranking under the criteria and point system as contained in Sections Il of this
QAP. GHURA shall have the authority to defer consideration of any application if such deferral is deemed
in the best interest of meeting housing needs.

GHURA reserves the right, in its sole discretion, to do the following:

(i) Hold back a portion of the annual federal housing credit ceiling for use during later reservation
cycles,

(i) Carryover a portion of the current year's housing credit ceiling for allocation to a project which
has not yet been Placed in Service, and

(iii) Issue a reservation for the next year's housing credit ceiling.

GHURA is required under the IRC of 1986, as amended, to allocate the minimum amount of tax credits
required to make a project feasible. The determination of the amount of tax credits to be reserved or
allocated to a project shall be made solely at the discretion of GHURA. GHURA may, at the time of
issuance of the IRS Form(s) 8609 for the project, decrease the amount of tax credits allocated to a project
based on the actual cost and financing of the project.

GHURA may, at its sole discretion, conduct a special round after the final scheduled round for a year for
projects (i) where the applicant’s tax counsel has attested to an itemization of how the ten percent test
prescribed by Internal Revenue Code Section 42(h)(1)(E) will be met; (ii) which have no deficient
application items; and (iii) for which all exhibits have been submitted ("Year-End Round"). Year-End Round
projects will receive a Carryover Allocation, not a reservation of LIHTCs, which may contain certain
conditions and time periods for satisfying them. The circumstances for conducting a Year-End Round are
(1) availability of LIHTCs, and (2) potential loss of LIHTCs to the national pool. When a Year-End Round is
being conducted, applicants need to satisfy the above requirements in order to receive a Carryover
Allocation; and LIHTCs will be processed on a first-come-first-served basis, and allocated to the extent
available, and to the extent applications can be processed.

GHURA, in no way, represents or warrants to any interested party which may include, but is not limited to,
any developer, project owner, investor or lender that the project is, in fact, feasible or viable.

No GHURA member, officer, agent or employee shall be personally liable concerning any matters arising
out of, or in relation to, the reservation or allocation of Low-Income Housing Tax Credits.

Board Meeting of July 23, 2024 PAGE 30 of 48



V.

VI.

Fees

The following fees are associated with the Low-Income Housing Tax Credit program. GHURA reserves
the right to adjust the fees due to changing circumstances, annually, each January 1. All fees shall be
paid via Cashier’s Check and made payable to the Guam Housing and Urban Renewal Authority.

Application Fee

An Application Fee of $1,500 per application shall be payable at the time of submission of the
application. The fee shall be the same for all applicants.

Good Faith Deposit

A good faith deposit of ten percent (10%) of the first year’s federal tax credits reserved shall be
payable at the time the executed binding agreement is submitted to GHURA. Upon allocation and
issuance of the IRS Form 8609, eighty percent (80%) of the good faith deposit shall be retained by
GHURA as an administrative fee. The remainder of the good faith deposit may be refunded to the
applicant at the sole discretion of GHURA. Failure to meet any of the elections made in the scoring
criteria, participation elements, or requests for additional credits at the time of application, or after,
may result in the retention of the entire good faith deposit by GHURA.

Compliance Monitoring Fee

Please refer to Section ‘VI. Compliance Monitoring Plan’ for more details regarding the Compliance
Monitoring Fee.

Qualified Contract Processing Fee
Qualified Contract Fee of $150 per unit for all units
Attorney’s Fees and Costs:

In the event of a dispute or litigation regarding a QAP Agreement, the prevailing party shall be
entitled to collect reasonable attorney’s fees, costs, and expenses.

Compliance Monitoring Plan

Summary

GHURA shall monitor compliance with all applicable Federal Program requirements for the
period a project is committed to providing low-income rental units. GHURA will require that all
qualified tenants of a project be certified upon occupancy and be re-certified annually to ensure
compliance. Projects shall be required to maintain copies of the income certification for each
tenant on forms approved by GHURA. Projects will also be required to maintain records
regarding number of rental units (including number of bedrooms and size of square footage of
each bedroom); percentage of total rental units that are low-income units; rent charged on each
rental unit including utility allowances; number of occupants in each low-income unit for those
buildings receiving tax credits prior to 1990; documentation regarding vacancies in the building;
eligible and qualified basis of the building at the end of the first year of the credit period, and at
the end of each year until required set-asides are met; and character and use of the
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nonresidential portion of the building that is included in the building's eligible basis, all in
accordance with the rules published by the Internal Revenue Service.

GHURA may perform an audit annually but at a minimum, once every three years, and shall have
access to all books and records upon notice to the project owner.

Annually, owners of low-income housing tax credit projects will be required to certify to GHURA
that for the previous year,

e the minimum set-aside requirement was met;

e there was no change in the applicable fraction, or an explanation if there was a change;
appropriate income certifications and documentation have been received for each low-
income tenant;

e each low-income unit was rent-restricted in accordance with the Code;

e all units were for use by the general public and used on a no transient basis (except for
transitional housing for the homeless as provided for in the Code);

e each building was suitable for occupancy, taking into account local health, safety and
building codes;

e there was no change in the eligible basis in the project, or an explanation if there was a
change;

e all tenant facilities included in the eligible basis were provided on a comparable basis
without charge;

e rentals of vacancies were done in accordance with the Code;

e rentals of units were done in accordance with the Code if any tenant's income increased
above the limit allowed by the Code;

e a Restrictive Covenant document was in effect for the project, for those buildings
receiving credits after 1989, all in accordance with the rules published by the Internal
Revenue Service.

If GHURA becomes aware of non-compliance, the Internal Revenue Service shall be notified in
accordance with the rules published by the Internal Revenue Service.

Please consult with your tax attorney and/or LIHTC consultant regarding Internal Revenue Code
regulations. Owners are responsible for keeping abreast of current LIHTC Program requirements.

The guidelines outlined below in sections B through K pertain to projects allocated Low Income-
Housing Tax Credits in Guam.

Compliance
Owner/Manager Training

Owners, managing agents, and on-site managers should attend, or document that they have
recently attended, training on management and compliance prior to leasing any units, but no
later than receipt of IRS Form 8609, which certifies an allocation of tax credits. Training may be
required following significant or repeated noncompliance events. At minimum, such training
should cover key compliance terms, qualified basis rules, determination of rents, tenant
eligibility, file documentation, next available unit procedures and unit vacancy rules, agency
reporting requirements, record retention requirements, and site visits.
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Set Aside

The project must comply with the low-income set-aside requirements of Section 42 of the
Internal Revenue Code- as chosen by the owner at the time of receiving the credits. The
minimum requirements are either:

1. 20 percent or more of the units are occupied by tenants having a household income of 50
percent or less of the area median gross income (the "20-50 requirement"), or

2. 40 percent or more of the units in the project are occupied by tenants having a household
income of 60 percent or less of the area median gross income (the "40-60 requirement").

3. Election of income averaging for new LIHTC developments where LIHTC Qualified Units
(Units) may serve households earning up to 80% of the Area Median Income (AMI) so long
as the average income limit of the Qualified Units is 60% or less of AMI. Designated income
levels for Qualified Units may be set at 10% increments between 20% and 80% of AMI. See
Appendix 1 for further guidance.

Tenant income is calculated in a manner consistent with the determination of annual income
under Section 8 of the United States Housing Act of 1937, as directed by the Internal Revenue
Code. Area median incomes are determined annually by the U.S. Department of Housing &
Urban Development (HUD), and are available from GHURA.

Rent

Units in the project must be rent-restricted to thirty (30) percent of the imputed income
limitations based on unit size as provided in Code Section 42(g)(1). This rent restriction must be
maintained throughout the Term of the Compliance and Extended-use period. See ‘Rent
Restrictions' in this section for further information.

Term of Compliance

Projects receiving a LIHTC allocation after January 1, 1990, must comply with eligibility
requirements for the extended use period [initial 15-year period (compliance period), in addition
to the 15 or more years (extended use period)] determined by elections indicated in the
Restrictive Covenant Document. The Restrictive Covenant Document must be recorded before
credits are allocated.

Annual Certification

These and other compliance requirements as listed in Section ‘A. Summary’ must be certified
annually by the owner through the submission of the Annual Report. The Annual Report
includes the Owner's Certificate of Continuing Program Compliance and shall be submitted by
February 1 of each year throughout the compliance/extended-use period.

Records Retention
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The Annual Report and the supporting documentation verifying the information on the Annual
Report must be kept for a minimum of six (6) years after the due date (with extensions) for filing
the federal income tax return for that year. The records for the first year of the credit period,
however, must be retained for at least 6 years beyond the due date (with extensions) for filing
the federal income tax return for the last year of the compliance period of the building, in
accordance with published IRS guidelines.

IRS Form 8609
Owner shall complete Part Il of IRS Form 8609 and submit with subsequent Annual Reports.
Qualified Basis Tracking Sheet (QBTS)

This form shall be submitted annually until the required set-asides are established. Documents
will provide information on original tenants qualifying each building for tax credits minimum set-
asides, and other set-asides.

Status Reports

This report is to be submitted annually by owners in such format as required by GHURA or its
Authorized Delegate to document and track the continuous compliance of tax credit units. The
documents report data that tenants are income eligible at move-in, that the occupants of LIHTC
units are re-certified at least on an annual basis and that the unit rents are restricted.
Documentation will also indicate compliance with the vacant unit rule and 140% rule. The
tracking of tax credit units substantiates the maintenance, increase or reduction of each BIN's
qualified basis.

Qualifying Households

Applicants for low-income units should be advised early in their initial visit to the project that
there are maximum income limits which apply to these tax credit qualified units. Management
should explain to the tenants that the anticipated income of all persons expecting to occupy the
unit must be verified and included on a Tenant Income Certification (TIC) prior to occupancy, and
re-certified on an annual basis. Applicants should be informed of other Internal Revenue Service
requirements such as the Student Rule and Recertification.

Unborn Children

In accordance with the HUD Handbook 4350.3, owner shall include unborn children in
determining household size and applicable income limits. If permitted by state laws, owner shall
require documentation of pregnancy in such circumstances.

Student Households

In accordance with the Internal Revenue Code, a household comprised entirely of full-time
students may not be counted as a qualified household, unless the household meets at least one
exception. Refer to the Internal Revenue Code for additional guidelines on the exceptions.
Owner shall utilize a lease provision requiring tenants to notify managing agent of any change in
student status.

Calculating Anticipated Tenant Income
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Owner shall qualify tenants by calculating household income using the gross income the
household anticipates it will receive in the 12-month period following the effective date of the
income verification or Recertification. Anticipated income should be documented in the tenant
file by third party verification whenever possible, or by an acceptable alternate method of
verification with documentation as to why third-party verification was not available. Owner shall
use current circumstances to project income, unless verification forms or other verifiable
documentation indicate that an imminent change will occur. Owner shall refer to HUD Handbook
4350.3 for guidance on the proper calculation and verification of income and assets per IRC
regulations.

Certification

Upon acceptance of an applicant to the project, a TIC must be completed for the applicant and
certified to by the applicant and the owner. The form is a legal document which, when fully
executed, qualifies the applicants to live in the set-aside units in the project.

The TIC must be executed along with the lease prior to move-in. No one may live in a unit in the
project unless certified and under lease.

The original copy of the executed TIC form is to be retained in the applicant's file. The TIC and
the supporting documentation verifying the TIC must be kept for a minimum of six (6) years after
the due date (with extensions) for filing the federal income tax return for that year. The records
for the first year of the credit period, however, must be retained for at least 6 years beyond the
due date (with extensions) for filing the federal income tax return for the last year of the
compliance period of the building, in accordance with published IRS guidelines.

Recertification

For 100% LIHTC set-aside projects, annual recertifications are not required after January 1, 2014.
However, Owners must recertify households at least once on the first anniversary of their initial
tenancy.

For projects with less than 100% set-aside:

To ensure each unit is complying with the LIHTC income restrictions, GHURA requires (a) the
owner to annually recertify each tenant's income and household composition, and (b) each
tenant is to report certain changes in income and household composition which occur between
regularly scheduled recertification.

If the income of the tenants in a unit who have been previously verified increases above 140
percent of the applicable income limitation, the unit may continue to be counted as a low-
income unit as long as the next available unit of comparable or smaller size is occupied by a
qualified low-income tenant, and the rent continues to be restricted for the initial unit.

Each tenant's annual recertification is to be completed within one year of last recertification.
The request for recertification shall be made between 60 and 90 days before the effective date,
and it must clearly state that the tenant has ten (10) calendar days in which to contact the owner
to begin recertification processing. The notice must also state the days and hours available for
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the interview, the information the tenant should bring to the interview, and how and whom to
contact to schedule the interview.

Upon re-verification of the tenant's income, the owner shall complete a new TIC, which shall be
certified to by the owner or owner's designee.

Past-Due Recertification

A recertification is considered past due if the TIC form for the tenant is not certified by tenant
and owner within twelve months of the last recertification.

Rent Restrictions
Projects receiving Low-Income Housing Tax Credits after January 1, 1990, must comply with the
following procedures:

e Units in the project must be rent-restricted to 30% of the imputed income limitations for
each unit, based upon HUD area median incomes and size of units. Rents are imputed by
bedroom size in the following manner: a unit which does not have a separate bedroom - 1
individual; and a unit with 1 or more separate bedrooms - 1.5 individuals per bedroom.

e Gross rent does not include any payment for various rental assistance programs and
supportive service assistance as outlined in Section 42 of the Code. Gross rent must include
any allowance for utilities.

HUD publishes the area median incomes for each state and territory annually. Updated income

limits must be implemented pursuant to IRS Revenue Ruling 94-57, "Taxpayers may rely on a list

of income limits released by HUD until 45 days after HUD releases a new list of income limits, or
until HUD's effective date for the new list, whichever is later." Rents may be increased
accordingly as the area median income increases.

If the income of the tenants in a unit who have been previously verified increases above 140
percent of the applicable income limitation, the unit may continue to be counted as a low-
income unit as long as the next unit of comparable or smaller size is occupied by a qualified low-
income tenant, and the rent continues to be restricted for the initial unit.

Eviction of Tenants
Once an eligible tenant has been certified and admitted to the project, the tenant may not be
displaced solely due to an increase in the tenant's household income beyond the restricted limit.

Audits

The project may be subject to a management audit by GHURA or its Authorized Delegate
annually but, at a minimum, once every three years. Notification of an audit shall be given to
the owner at least 30 days prior to such audit. The results of the management audit and the
recommendations for corrective action to protect and maintain the project shall be transmitted
to the owner within thirty (30) days following the completion of the audit.

The purpose of the audit will be to conduct a physical inspection of the building and/or project,
and, for at least 20 percent of the project's low-income units, to inspect the units and review the
low-income certifications, documentation supporting the certifications, and rent records for the
tenants in those units. The audit may also consist of a review of first year tenant records, a
review of the documentation supporting the Annual Report, and any other documentation
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necessary for GHURA to make a determination as to whether the project is not in compliance
with the Code.

When conducting tenant file reviews, GHURA's and its Authorized Delegate's reviews shall
include, but not be limited to:

e completed rental application, including certification of assets and disposal of assets, if
applicable;

e tenant income certification completed for move-in and current year, including all required
signatures and dates;

e income verification(s) completed and documented;

e assets verified in accordance with IRC regulations;

e student eligibility documentation;

e lease and lease addendums completed at move-in;

e utility allowance on file;

e review of first year tenant records which qualified the project initially for tax credits

The owner shall have a period of thirty (30) days in which to respond to the findings of the
management audit. GHURA shall review the owner's response to determine the extent to which
the issues raised in the management audit letter are addressed. Findings, whether corrected or
not, will be reported to the IRS.

See Section ‘Non-compliance Penalties’ for information on notification to the IRS of any non-
compliance found in the management audit.

Rural Housing Service (RHS) and Tax-exempt Bond Issue Projects

In accordance with the published IRS guidelines on compliance monitoring, an exception may be
granted to RHS projects under its section 515 program and buildings or projects of which 50
percent or more of the aggregate basis is financed with the proceeds of tax-exempt bonds.

The IRC regulations allow for exception of a building from the inspection requirement if the
building is financed by RHS under the section 515 program, the RHS inspects the building [under
7 CFR part 1930(C)], and the RHS and the allocating agency enter into a memorandum of
understanding, or other similar arrangement, under which the RHS agrees to notify the
allocating agency of the inspection results. Irrespective of the physical inspection standard
selected by the allocating agency, a low-income housing project under section 42 of the Internal
Revenue Code must continue to satisfy local health, safety and building codes. A memorandum
of understanding has not been executed between GHURA and RHS.

Annual Reports, QBTS, Compliance Monitoring Status Reports and other reports are still required
of RHS projects. Although GHURA has allowed the use of the RD 1944-8, the form does not
determine eligibility for specific LIHTC requirements. Owners need to determine whether the
TIC will be used or a worksheet will be attached to RD 1944-8 to determine eligibility under the
IRC. Management audits will still be conducted as indicated herein.
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An owner who for some reason is not able to make any of the required certifications stated on
the Annual Report or other requirements must inform the Agency immediately of such inability,
as well as explain the reason for said inability.

Reporting Requirements

a. The LIHTC Annual Report must be submitted annually by February 1 of each year throughout
the compliance/extended use period.

b. Part Il of the IRS Form 8609 must be completed by the owner and submitted with initial
Annual Report.

c. Qualified Basis Tracking Sheets (QBTS) are submitted at a minimum annually with LIHTC
Annual Report until all set-asides are established.

d. Status Reports are submitted annually by owners with Annual Report to document and track
the continuance compliance of tax credit units throughout the compliance/extended-use
period.

These forms must be sent in to GHURA or its Authorized Delegate at the address shown in
Section .

The Certification of Eligibility and LIHTC forms listed above are available from GHURA.
Additionally, GHURA has data regarding HUD area median incomes, maximum rental rates,
income verification information and third-party verification forms.

Fees

A compliance monitoring fee of up to $50 per unit for all units (for the 1% year full inspection)
and $25 per unit for all units (once every 3 years after 1 year full inspection) within each project
shall be charged annually for administrative expenses. This fee shall be submitted with the
LIHTC Annual Report for each year of the compliance/extended-use period. GHURA reserves the
right to adjust fees due to changing circumstances annually each January 1. It will be the
responsibility of GHURA to inform the owner of any changes in the annual compliance fee prior
to the submission of fees. The compliance monitoring fee will be effective as of the Placed-in-
Service date for the first building.

Non-compliance Penalties

The penalty for non-compliance with the LIHTC Program is the potential recapture of the credits
awarded and interest on the amount recaptured. The Internal Revenue Service shall determine
penalties for non-compliance.

Upon determination by GHURA of non-compliance with the LIHTC Program, the owner shall be
notified and given thirty (30) days to correct any discovered violations. In accordance with the
Internal Revenue Service's published guidelines on compliance monitoring, GHURA will be
required to notify the IRS within forty-five (45) days after the end of the thirty-day correction
period, whether or not the non-compliance is corrected. GHURA will be given the opportunity
on the IRS form to indicate whether the owner has corrected the non-compliance. GHURA may
extend the correction period, up to a total of six (6) months, if it is determined by GHURA that
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good cause exists for granting such an extension. In such case, the IRS will not be notified until
the end of the extended correction period.

Extended Use Period

After the initial 15-year compliance period is the Extended Use Period, GHURA is no longer
required to report instances of non-compliance to the IRS. Compliance during the Extended Use
Period (EU Compliance Policy) will concentrate on enforcing the requirements of the LIHTC
program through the term of the Declaration of Restrictive Covenants for Low Income Housing
Credit recorded on the property. The EU Compliance Policy is largely based on the procedures of
the initial compliance period. Unless noted below, the policy and procedure for compliance
during the initial compliance period shall continue to apply to the extended use period.

Effective Date

The EU Compliance Policy shall be effective on the first day after the expiration of the initial 15-
year compliance period for the last building placed in service in the project. Generally, the
extended use compliance period will begin on January 1 of the year after the expiration of the
initial 15-year compliance period of the last building placed in service and be in effect until the
end of the extended use period.

Income and Rent Set Aside

Owners are subject to the Section 42 occupancy and rent restrictions required in the Declaration
of Land Use Restrictive Covenants for Low-Income Housing Credits.

Student Households

As GHURA wants to ensure that properties in the extended use period are not used as dormitory
housing, a modified student eligibility requirement will be enforced. During the extended use
period, a household comprised entirely of full-time students will qualify as long as at least one
member of the household is an independent student or is a student in grades Kindergarten
through 12 (including home schooled minors studying course material within these grades). An
independent student is defined as one who is not claimed as a dependent on his/her parent’s
tax return (proof required).

Available Unit Rule / 140% Rule

For projects which include market rate units, the Available Unit Rule and the 140% Rule do not
apply during the extended use period. The percentage of tax credit units as specified in the
Declaration of Restrictive Covenants for Low Income Housing Credits must be maintained
throughout the extended use period.

Certification and Recertification

Certification of tenants at the time of move-in shall be required during the extended use period
according to the same procedure as the compliance period. Recertification of tenants will not
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be required during the extended use period. However, if any adults are added to the household,
then the household must be re-certified.

Unit Transfers

During the extended use period, unit transfers are allowed without a new income qualification.
Documentation of all unit transfers that occur shall be submitted as part of the Reporting
Requirements.

Reporting Requirements

1. The LIHTC Annual Report must be submitted annually by February 1 of each year
throughout the extended use period.

2. Status Reports are submitted annually by owners with the Annual Report to document and
track the continuing compliance of tax credit units throughout the extended use period.

Site Audits

Commencing within three years after the expiration of the Compliance Period, site audits for
projects may be conducted at least once every five years. Projects that have substantial
outstanding non-compliance beyond the correction period based on the findings of the most
recent site audit may be subject to more frequent site audits.

Owner Inspection

Owners shall conduct an annual physical inspection of each unit and common areas in the
project.

Correction Period and Non-compliance Penalties

Upon determination by GHURA of non-compliance with the LIHTC Program during the extended
use period, the owner shall be notified and given thirty (30) days to correct any discovered
violations. GHURA may extend the correction period on a case-by-case basis, up to a total of six
(6) months, if it is determined by GHURA that good cause exists for granting such an extension.
Owners may request GHURA to review all outstanding non-compliance issues for a property
once per calendar year after the initial correction period. Any owner and constituent entities
involved in management and ownership of a project with an unresolved finding of non-
compliance beyond the initial correction period may be deemed to be Not in Good Standing by
GHURA'’s Fiscal Department. Owners must clear all outstanding non-compliance issues to be
deemed in Good Standing with GHURA.

Appeal

All appeals shall be resolved in accordance with GHURA’s Appeals and Process Procedure, copies
of which are maintained at GHURA's office.
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Other

High-Cost Area Designation. Newly constructed buildings located outside of designated
Difficult to Develop Areas or Qualified Census Tracts qualify as a high cost area. The
additional LIHTC available from the “basis boost” will be used to offset the high cost of
construction and land throughout the island.
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Appendix 1
Income Averaging Guidelines

GHURA Guidelines for Utilizing the Income Averaging Minimum Set-Aside for Applications under
Consideration or Already Approved

The Consolidated Appropriations Act of 2018 establishes income averaging as a new minimum set-aside
election for new LIHTC developments. It allows LIHTC Qualified Units to serve households earning as
much as 80% of Area Median Income (AMI) so long as the average income limit of the Qualified Units is
60% or less of AMI. Designated income levels for Qualified Units may be set at 10% increments between
20% and 80% of AMI. GHURA will accept proposals for utilizing income averaging in application that are
under consideration, have already been approved or have already initially closed, subject to the
requirements outlined below.

General Requirements for All Income Averaging Proposals:

e Utilization of income averaging requires GHURA consent
e Proposals will not be accepted without evidence of approval by the syndicator/investor
e Changes in the AMI bands must be supported by a market study
e Proposals must maintain the requirements of any GHURA funding award
e A revised application and associated exhibits may be required
e If the use of income averaging triggers higher fees for compliance monitoring, the increase will
need to be incorporated in the project budget
Additional Requirements for Developments that have already initially closed:

e Proposals will only be considered for Developments that have not yet executed Form 8609

e The proposal must continue to meet the requirements of the Section 42 of the Internal Revenue
Code

e Set-aside elections made in the Extended Housing Commitment executed at initial closing and
recorded at the Recorder’s Office may need to be amended
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Appendix 2
Market Study

In accordance with Section 42(m)(1)(A)(iii) of the Internal Revenue Code, GHURA requires a
comprehensive Market Study of the housing needs of low-income individuals in the area to be served by
the project. The Market Study is to be conducted by a disinterested party approved by GHURA and_must
be submitted as part of the application. The Market Study shall be completed at the Owner's expense.
Any applicant that fails to submit a Market Study, or submits a Market Study dated more than 6 months
earlier than the date of application shall be returned to the applicant and the application will not receive
further consideration.

The Market Study shall address the following information:

A statement of the competence of the market analyst.

A description of the proposed site.

Demographic analysis of the number of households in the market area which are income eligible
and can afford to pay the rent. Estimate of capture rates for the market areas.

Geographic definition and analysis of the market area.

Identification of the project including location, unit counts, income levels and target population.
Market Study must be consistent with the proposed project.

Analysis of household sizes and types in the market.

A description of comparable developments in the market area.

Analysis of practically available rents, vacancy rates, operating expenses and turnover rates of
comparable properties in the market area.

Analysis of practically available rents, vacancy rates and turnover rates of market rate properties
in the market area. Projected operating funds and expenses, when available at the time of the
study.

Expected market absorption of the proposed rental housing, including a description of the effect
of the market area.

Identification and commentary of proposed projects in the market areas.

Analysis of market demand for tenants with special housing needs when applicable.

Analysis of impacts of development to the area’s existing education, public safety, and utilities
infrastructure.

Projects that are requesting credits from eligible basis generated from a Community Service Facility as
defined in Section 42(d)(4)(C)(iii) must provide a market study that addresses the following:

A description of Services provided that improve the quality of life for community residents.
The market area and demand for services provided.

The applicability of service provided to the community.

The affordability of the services provided to persons of 60% AMGI or less.
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LOURDES A. LEON GUERRERO JOSHUA F. TENORIO
GOVERNOR LT. GOVERNOR
UFISINAN I MAGA'HAGAN GUAHAN
OFFICE OF THE GOVERNOR OF GUAM
July 2, 2024

Board of Commissioners

c/o Elizabeth Napoli, Board Secretary

Guam Housing and Urban Renewal Authority
117 Bien Venida Ave.

Sinajana, Guam 96910

Re:  ARPA Grant for GHURA Housing Projects
Hafa Adai Secretary Napol,

On May 10, 2024, 1 offered GHURA a loan of up to Ten Million dollars ($10,000,000.00) in
federal funds received pursuant to the Coronavirus State and Local Fiscal Recovery Funds
(“SLFRF”) program for the purchase of real property for development of healthcare facilities, and
related projects within the municipality of Mangilao.

Consistent with the permissive scope of GHURA'’s authority and mandate under Guam law, the
range of eligible uses of SLFRF funds, and our Administration’s interest in pursuing a more
broadly impactful community development project to complement the loan contemplated in my
May 10th letter, I am pleased to further extend to GHURA a grant of SLFRF funds for the purchase
of properties in the municipality of Mangilao to develop housing project initiatives, including
affordable homes for our elderly and our veterans.

I understand that identification of suitable properties for both the loan and the grant will entail
collateral tasks including but not limited to the survey and appraisal of potential target properties.
For this reason, GHURA will also be authorized to utilize grant funds to procure or employ
professional or administrative services in furtherance of these efforts.

To this end, I authorize immediate disbursement to GHURA of SLFRF grant funds in the amount
of Three Hundred Thousand ($300,000.00) to facilitate research, survey, and appraisal costs, as
well as associated administrative costs. The amount of the grant ultimately authorized for the
purchase of real property identified by GHURA shall be determined based on the value of the
property identified, and award of the grant is contingent upon Department of Administration’s
determination that the intended use is consistent with the requirements of the Interim Final Rule
as updated through the issuance by US Treasury of Frequently Asked Questions and Responses
thereto. GHURA should report the receipt of these funds as a sub-grant to be reported in the year
expended in the Authority’s Schedule of Expenditures of Federal Awards.
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To: GHURA Board of Commissioners Page 2 of 2
Fr:  The Hon. Lourdes A. Leon Guerrero, Governor of Guam

Date: July 2, 2024

Re:  ARPA Grant for GHURA Housing Projects

Lt. Governor Tenorio and I believe that awarding SLFRF funds to GHURA in furtherance of these
important community development goals will ensure that these funds are utilized to the maximum,
measurable benefit of our people, and provide relief to those members of our community in most
need of assistance,

Please let me know if you have any questions or would like to further discuss this matter.
Senseramente,

(f\gu; &MNW

LOURDES A. LEON GUERRERO
I Maga’hagan Guahan
Governor of Guam

CC Honorable Joshua F. Tenorio, Lt. Governor of Guam
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Moved by:

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
BOARD OF COMMISSIONERS
RESOLUTION NO. FY2024-016(A)

Seconded by:

AMENDMENT TO RESOLUTION NO. 2024-016 AUTHORIZING GHURA TO INCLUDE
AND ACCEPT A GRANT OF THREE HUNDRED THOUSAND ($300,000.00) IN GUAM
CORONAVIRUS STATE AND LOCAL FISCAL RECOVERY FUNDS FOR COMMUNITY
DEVELOPMENT PROJECTS AND ASSOCIATED ADMINISTRATIVE COSTS

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

on May 28™, 2024, the Board of Commissioners of the Guam Housing and
Urban Renewal Authority (“GHURA” or “Authority”) accepted the offer of a
loan from the Honorable Lourdes A. Leon Guerrero, | Maga’hagan Guahan,
in an amount not to exceed Ten Million Dollars ($10,000,000.00) for capital
projects, specifically, the purchase of real property viable for the
development of healthcare facilities, and related community development
projects within the Municipality of Mangilao, Guam; and

on July 2", 2024, the Honorable Lourdes A. Leon Guerrero, | Maga’hagan
Gudhan, transmitted a letter to the GHURA'’s Board of Commissioners: and

an offer authorizing the immediate disbursement of grant funds in the amount
of Three Hundred Thousand ($300,000.00) to facilitate research, survey, and
appraisal costs, as well as associated administrative costs for the purchase
of real property viable for the development of healthcare facilities, and related
community development projects within the Municipality of Mangilao, Guam,;
and

the amount of the grant ultimately authorized for the purchase of real
property identified by GHURA shall be determined based on the value
of the property identified; and

the award of the grant is contingent upon the Department of
Administration’s determination that the intended use is consistent with
the requirements of the Interim Final Rule as updated through the
issuance by the U.S. Department of Treasury of Frequently Asked
Questions and Responses thereto; and

the terms of the grant are to be negotiated to the benefit of GHURA,;
and

the funding source is Federal funds from the Coronavirus State and Local
Fiscal Recovery Funds (“SLFRF”); and

SLFRF are subject to the U.S. Department of Treasury’s Final Rule and
other Federal statutory and regulatory requirements consistent with the use
of any Federal funding; and

Board Meeting of July 23, 2024 PAGE 46 of 48



WHEREAS, GHURA routinely executes projects subject to the conditions of Federal
funding, which include, but are not limited to the National Environmental
Protection Act (“NEPA”), Federal Appraisal Standards, and the Uniform
Guidance; and

WHEREAS, GHURA has a long history of assisting or completing community projects, in
full or in part, that include, but are not limited to public health laboratories,
community health facilities, behavioral health facilities, senior citizen centers,
adult-day care facilities, police stations, fire stations, and recreational facilities;
now, therefore be it

RESOLVED, that the Board of Commissioners of the Guam Housing and Urban Renewal
Authority accepts the offer of a grant in the amount of Three Hundred
Thousand ($300,000.00) to facilitate research, survey, and appraisal costs,
as well as associated administrative costs for the purchase of real property
for development of healthcare facilities, and related projects, including
affordable homes for our elderly and veterans; and be it further

RESOLVED, thatthe Executive Director is authorized and directed to negotiate grant terms
beneficial to GHURA, exercise any executive powers, privileges, duties, or
functions consistent with powers granted to GHURA under 12 GCA Chapter
5 relative to the purpose and conditions of the grant; and be it further

RESOLVED, that any real property acquired utilizing funds granted under this policy shall
be held by GHURA for housing projects as defined in 12 GCA 8§ 5102; and
be it further

RESOLVED, that the Board of Commissioners of the Guam Housing and Urban Renewal
Authority reserves its authority to approve any grant, sale, like-kind
exchange, or any other conveyance of any real property acquired utilizing
funds granted under this policy; and be it further

RESOLVED, that GHURA shall report these funds as a sub-grant to be reported in the year
expended in the Authority’s Schedule of Expenditures of Federal Awards;
and be it further

RESOLVED, that a financial report on the grant activity shall be provided at regular board
meetings; and be it further

RESOLVED, that the Board of Commissioners of the Guam Housing and Urban Renewal
Authority reaffirms its action at the regular board meeting held on May 28™,
2024 accepting the offer of a loan from the Honorable Lourdes A. Leon
Guerrero, | Maga’hagan Guahan, in an amount not to exceed Ten Million
Dollars ($10,000,000.00) for capital projects, specifically, the purchase of real
property viable for the development of healthcare facilities, and related
community development projects within the Municipality of Mangilao, Guam.
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IN REGULAR BOARD MEETING, SINAJANA, GUAM - JULY 23, 2024
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYS:

ABSENT:

ABSTAINED:
I hereby certify that the foregoing is a full, true,
and correct copy of a Resolution duly adopted
by the Guam Housing and Urban Renewal
Authority Board of Commissioners on
July 23, 2024.

(SEAL) ELIZABETH F. NAPOLI

Board Secretary / Executive Director
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