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WORLD “All the world's a stage, and all the men and women merely players.” — Jaques. Keep up with nonfictional world players and events in this section. Send us your thoughts to editor@postguam.com.

Turkey lifts veto on
Finland and Sweden
joining NATO alliance

MADRID/HELSINKI (Reuters) -
NATO ally Turkey lifted its veto over
Finland and Sweden's bid to join the
Western alliance Tuesday after the
three nations agreed to protect each
other's security, ending a weeks-
long drama that tested allied unity
against Russia's invasion of Ukraine.

The breakthrough came after four
hours of talks just before a NATO
summit began in Madrid, averting
an embarrassing impasse at the
gathering of 30 leaders that aims
to show resolve against Russia, now
seen by the U.S.-led alliance as a
direct security threat rather than a
possible adversary.

It means Helsinki and Stockholm
can proceed with their application
to join the nuclear-armed alliance,
cementing what is set to be the
biggest shift in European security
in decades, as the two, long-neu-
tral Nordic countries seek NATO
protection.

"Qur foreign ministers signed
a trilateral memorandum which
confirms that Turkey will ... support
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SUMMIT: Leaders pose after signing
a document during a NATO summit in
Madrid, Spain, on Tuesday.

Yves Herman/Reuters

the invitation of Finland and Sweden
to become members of NATO,"
Finnish President Niinisto said in a
statement.

ThestepsforFinlandand Sweden's
accession to NATO will be agreed on
in the next two days, Niinisto said.

NATO Secretary-General Jens
Stoltenberg and Turkey's presidency
confirmed the accord in separate
statements, after talks between
the NATO chief, Turkish President
Tayyip Erdogan, Swedish Prime
Minister Magdalena Andersson and
Niinisto.

"Key memorandum just reached
between Sweden, Finland and Tiirk-
yie. Paves way for Swedish acces-
sion to NATO," Andersson said in a
Twitter post.

PUBLICATION NOTICE

In accordance with the provisions of Guam Code Annotated, Title XI, Chapter I,

Section 3315, notice is hereby given that:

K&P Partnership
DBA: Mai Thai Rest. & Lounge (Relocation)

has applied for a Class: 4 (Four) General On-Sale Beer/On Sale Wine Alcoholic Beverage License
said premises being marked as Lot: 10 BLK 14 YU-HAN BLDG. Unit 105 Marine Corps Dr.

| Lourdes A. Leon Guerrero
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Board of Commissioners Meeting

Lieutenant Governor of Guam
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This meeting is open to the public via Zoom.

Topic: GHURA BOC Mtg. July 08, 2022 at 12PM
Time: July 08, 2022 12:00 PM Guam, Port Moreshy

Join Zoom Meeting:

https://us06web.zoom.us/j/878422135952pwd=TnJ1bEZwQjVVRSs052tmRIZOXRLdz09
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MISSILE STRIKE: A view of the explosion as a Russian missile strike hits a shopping mall at
a location given as Kremenchuk, in Poltava region, Ukraine.

@zelenskiy_official/Instagram via Reuters

Dozens still missing
after Russian strike
on Ukrainian mall

KREMENCHUK, Ukraine (Reuters)
- Dozens of people were still missing
Wednesday after a Russian missile
strike on a shopping mall in central
Ukraine two days ago that killed at
least 18, while a regional governor
said the situation was "very difficult"
in Lysychansk in the east.

Ukraine said Russia had killed civil-
ians deliberately when it pounded the
mall in Kremenchuk. Moscow said the
mall was empty and it had struck a
nearby arms depot.

"Russian missile hit this location
precisely. De-li-be-ra-te-ly. ... Itis clear
that Russian killers received those
exact coordinates," Ukraine's Presi-
dent Volodymyr Zelenskyy said in an
evening video address. "They wanted
to kill as many people.”

Authorities said around 36 people

were still missing.

Further east in Lysychansk in the
Luhansk region, a key battleground
in Russia's assault on the industrial
heartland of Donbas, the governor
reported increased military action.

The situation in Lysychansk resem-
bles that in its twin city Sievierodo-
netsk more thanamonth ago when the
Russians started taking building after
building, Luhansk Gov. Serhiy Gaidai
said Wednesday. Sievierodonetsk fell
to Russia on Saturday.

"The situation in Lysychansk is
very difficult," Gaidai said earlier on
television.

"The Russians are using every
weapon available to them ... and with-
out distinguishing whether targets are
military or not - schools, kindergar-
tens, cultural institutions,” he said.

Assets
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Other Income
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Thousands more flee homes
as floods worsen in Australia

JULY 6, 2022
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By Renju Jose
Reuters

SYDNEY - Torrential rains kept
battering Australia's east coast
Tuesday, intensifying the flood crisis
in Sydney as thousands more resi-
dents were ordered to leave their
homes after rivers swiftly rose past
danger levels.

About 50,000 residents in New
South Wales, most in Sydney's
western suburbs, have been told
to either evacuate or warned
they might receive evacuation
orders, up from Monday's 30,000,
authorities said.

"This event is far from over,"
New South Wales Premier Dominic
Perrottet told reporters. "Wherever
youare, please be careful whenyou're
driving on our roads. There are still

Macau COVID spike
hits more than 900
as infections spread

HONG KONG (Reuters) - Macau
reported 89 new coronavirus cases
Tuesday, taking the total to more
than 900 infections since mid-June,
as authorities in the world's biggest
gambling hub race to contain
its largest outbreak since the
pandemic began.

More than 13,000 people are
under quarantine in the Chinese

substantial risks for flash flooding."

Prime Minister Anthony Albanese,
whoreturnedto Australiaon Tuesday
after a week-long trip to Europe, said
he would tour the affected regions
Wednesday along with Perrottet.

The federal government has
declaredthefloodsanaturaldisaster,
helping flood-hit residents receive
emergency funding support.

The latest wild storm cell - which
brought a year's worth of rain in
three days to some areas - is likely
to ease in Sydney from Tuesday as
the coastal trough moves north, the
Bureau of Meteorology said.

Buttheriskoffloodingcouldremain
through the week with most river
catchments already near capacity
even before the latest deluge. Some
regions have received 800 mm (31.5
inches) of rain since Saturday, eclips-

special administrative region, which
has effectively shut down to limit the
spread of coronavirus.

The city's more than 600,000
residents are subject to three city-
wide COVID-19 tests this week, with
people also required to take rapid
antigen tests in between.

While the former Portuguese
colony has not introduced a full
scale lockdown seen in mainland
Chinese cities like Shanghai, most
facilities are shut and restaurants
can only provide takeaway.

Only Macau's casinos have been

'FAR FROM OVER": State Emergency
Service personnel prepare to deploy as
floodwaters submerge residential areas
following heavy rains in the Windsor suburb
of Sydney, Australia, on Tuesday.

Loren Elliott/Reuters

ing Australia's annual average rain-
fall of around 500 mm (20 inches).
About 90 mm (3.5 inches) of rain
could fall over six hours in the state's
mid-north coast from Tuesday,
reaching up to 125mm (5 inches) in

allowed to stay open in a move to
ensure job security. The govern-
ment relies on the industry for over
80% of its tax revenue with most of
the population employed directly or
indirectly by the casino resorts.
While casinos are physi-
cally open, there are hardly any
gamblers inside and very few staff
working, with many employees
asked to stay at home, as per the
government's request.
Thestringentmeasurescomeafter
Macau has been largely COVID-
free since an outbreak in October

some places, BoM said.

Winds up to 90 km per hour (56
miles per hour) are also forecast in
several flood-hit places, raising the
risk of falling trees and power lines.

Battling rough seas, emergency
crews continued their rescue oper-
ation Tuesday to tow a bulk carrier
ship that lost power off Sydney's
coast after tow lines broke in severe
weather, officials said.

Major flooding is occurring at
Windsor in Sydney's west, its third
and most severe flood this year,
according to the weather bureau.

Footage on social media showed
submerged roads and bridges, while
emergency crews rescued stranded
people from partially submerged
vehicles that became stuck in rising
waters.

Nigel Myron, a Windsor resident,
said he has kept an inflatable boat
ready if he had to evacuate though he
is looking to move back to his place
once waters recede.

"At the end of the day, what can
you do? It is what it is and we dust
ourselves off from the ashes and
rebuild after the floods have come
andgone,"Myrontold ABCtelevision.

2021. It still has an open border
with mainland China, with its econ-
omy firmly hinged to the inflow of
Chinese visitors.

Macau adheres to China's "zero-
COVID" policy, which aims to eradi-
cate all outbreaks, at just about any
cost, running counter to a global
trend of trying to co-exist with
the virus.

Its cases are still far below daily
infections in other places, including
neighboring Hong Kong where cases
have jumped to more than 2,000 a
day this month.
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JOB ANNOUNCEMENT
(This ad is funded by Department of Public Works)

The Department of Public Works (DPW) is accepting employment application for the position of:

CHIEF ENGINEER, (Unclassified)
Capital Improvement Projects Divisions (CIP)

Qualification Requirements: A) Registered professional engineer in the field of Civil Engineering for at

Join Zoom Meeting:
https://us06web.zoom.us/j/87842213595?pwd=TnJ1bEZwQjVVRSs0S2tmRIZOXRLdz09

Meeting ID: 878 4221 3595 Passcode: 339357

Watch Youtube Live Stream: https://www.youtube.com/channel/UCGgKWU0kOmTOFOLYn48ULag
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Chief Planner —Designated Section 504 / ADA Coordinator at 475-1322 or TTY 472-3701.
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least ten (10) years in one of the states or Territories of the United States or granted a one (1) year temporary
license from the date of hire. Prior to the expiration of his temporary license, the individual must submit an
application for a regular or permanent registration to practice engineering, if otherwise qualified, in order to
continue to serve as Chief Engineer. B) A minimum of ten (10) years of experience in a leadership capacity in
the administration of a complex and diversified engineering program which demonstrates a high degree of
creative foresight, and mature judgment in planning, organizing, and guiding extensive engineering programs
and activities. C) A minimum of ten (10) years continuous and progressive experience in construction and
design and program management; knowledgeable in mechanical and electrical engineering program
management. D) Graduation from an accredited United States college or university or equivalence with a
Bachelor's degree in Civil Engineering.

Necessary Special Qualifications: Must be registered as a Professional Engineer with The Guam Board
of Registration For Professional Engineers, Architects and Land Surveyors or granted a one (1) year temporary
license from the date of hire. Prior to the expiration of his temparary license, the individual must submit an
application for a regular or permanent registration to practice engineering, if otherwise qualified, in order to
continue to serve as Chief Engineer Must be verified at the time of application submission, include a
photocopy). Applicants claiming degrees or credit hours are required to provide a copy of their college
transcript.

Employment applications and scope of services of Chief Engineer may be obtained at DPW website:
dpw.guam.gov or at the DPW 2" Floor, Administrative Services Division office between the hours of 7:00 a.m.
to 3:30 p.m., Monday through Friday. Applicants must submit Employment Application to Department of Public
Works, Administrative Services Division, 2" Floor Monday to Friday, 8:00 a.m. to 5:00 p.m. NO LATER THAN
5:00 p.m., Friday, July 19, 2022.

/s/ VINGENT P. ARRIOLA,
Director
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25, 162" AGENDA
I. ROLL CALL

After notice was duly given, pursuant to the Open Government Law of Guam and the
Bylaws of the Authority, the Board of Commissioners’ regularly scheduled board meeting
was called to order at 12:02 P.M. Friday, June 6, 2022, at the GHURA Sinajana Main
Office, 1st floor Conference room, by Chairman Rivera. He indicated that 7 members of
the Board of Commissioners were present, representing a quorum and that the meeting

would proceed as scheduled.

PRESENT:

Dr. John Rivera, Chairman (via zoom)
Monica Guzman, Vice Chairwoman
(in person)

Frank Ishizaki, Commissioner

(in person)

Anisia Delia, Commissioner

(via zoom)

Nate Sanchez, Commissioner

(in person)

Emilia Rice, Commissioner (via zoom)
Karl Corpus, Resident Commissioner
(via zoom)

ABSENT:

LEGAL COUNSEL:
Anthony Perez, Esq. (via zoom)

MANAGEMENT & STAFF:

Elizabeth Napoli, Executive Director
(Acting)

Audrey Aguon, Deputy Director (Acting)
Sonny Perez, A/E Manager

Katherine Taitano, CD Chief Planner

Kim Bersamin, HR Administrator
Philomena San Nicolas, AMP4 Manager
Frances Danieli, Controller (Acting)

PUBLIC:
Mr. Dan Fitzgerald, Deloitte & Touche
(via zoom)

BOARD MEETING PUBLIC ANNOUNCEMENTS

1stPrinting - Friday, May 27, 2022
2nrd Printing - Saturday, June 4, 2022
ACKNOWLEDGED by the board.

Board Meeting Minutes of June 6, 2022

Page 1 of 15




Ill. APPROVAL OF PREVIOUS BOARD MINUTES
[040/22] Vice Chairwoman Guzman moved to approve the minutes of the
April 08, 2022 BOC meeting. Commissioner Ishizaki seconded the motion. There
were no objections by the other board members.

Motion passed.

IV. NEW BUSINESS
1. [041/22] Resolution No. FY2022-009; Resolution Approving the Above-Step
Recruitment for Jerricho C. Garcia, General Accounting Supervisor (RPE).

Director Napoli stated the following:

e Mr. Jerricho C. Garcia submitted his request to Executive Management to
petition the GHURA Board of Commissioners for an above the minimum step
recruitment for the position of General Accounting Supervisor based on
exceptional qualifications.

e The BOC had previously approved the above step recruitment for Mr. Garcia,
however, Mr. Garcia was not able to complete his probationary period as
critical vacancies arose with the Accountant IIl position and the untimely
passing of the General Accounting supervisor.

e Mr. Garcia’s exceptional qualifications for the General Accounting Supervisor
position include the following:

1.
2.

10.

Certified Public Accountant- August 2020

Undergraduate degree- Bachelors in Business Administration in
Accounting- Graduated with honors from the University of Guam.
Masters of Science in Accounting (MSA)

Over (1) year and (2) months of auditing experience with Deloitte and
Touche as an Associate | working with over 15 company accounts

US Army, Active Duty- Accounting Operations, Budgeting, and Fiscal
Possesses “Internal Auditing” skills

Mr. Garcia has implemented new processes to increase efficiency and
effectiveness in the GHURA Fiscal Division

Played an integral role in the timely submission of the 2020 audit
Performed (88) bank reconciliations to help GHURA become current
with in the monthly reconciliation process.

Mr. Garcia has no doubt elevated the level of efficiency and
effectiveness of the Fiscal Division.

e Management believes the compensation package of salary and benefits is

competitive with the private sector considering the level of responsibility
that the General Accounting Supervisor position carries and now

Board Meeting Minutes of June 6, 2022 Page 2 of 15



respectfully requests an Above-Step Recruitment of Mr. Jerricho C. Garcia,
PG4-8E, $76,401.00 p/a; $36.73 p/h.

e Director Napoli respectfully requested that the board approve the above-
step recruitment for Mr. Jerricho Garcia.

Commissioner Ishizaki inquired about whether the payment adjustment that was
previously discussed was adequate for Mr. Garcia’s needs. Mrs. Kim Bersamin, HR
Administrator, stated the following:

In December, when the topic was discussed, GHURA knew that the pay
adjustment would bring it closer, but that critical positions would remain way
below.

Critical positions such as engineers and accountants, especially those in
supervisory positions would have to be brought before the board with above-
step recruitment on a case-by-case basis.

The job is big. The $76,000 is fair in terms of what is expected of this new
position.

When there are recruitment difficulties and you have the qualifications, there
had to be negotiations.

HR feels that Mr. Garcia has the potential to be a part of GHURA’s succession
plan, moving forward due to his ability to pick up so quickly on institutional
knowledge.

Vice Chairwoman Guzman inquired about why Mr. Garcia was not able to complete his
probationary period. Mrs. Bersamin stated the following:

Within a (6) month period, GHURA lost an Accountant III to the federal sector.
The process to fill that position began

The passing of a higher-level supervisor posed another challenge, the positions
were very hard to fill.

Even after running the announcement for the position for (6) weeks, only (2)
candidates applied.

Commissioner Sanchez added that he concurred with Mrs. Bersamin’s sentiments in
that the challenges faced by HR are a growing concern due to candidates being more
interested in pursuing careers in the private sector rather than working for the

government. He thanked Mrs. Bersamin for her continued efforts and contributions at
GHURA.

Vice Chairwoman Guzman added that the pay adjustment that was approved in the past
helped somewhat, but inquired about whether there would be a potential for the board
to see more above-step recruitment resolutions in the future.
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Mrs. Bersamin stated the following:

e Yes, but only for key positions that need negotiations due to recruitment
difficulty and their are exceptional qualifications

e There is a potential for one other above-step position request and that would be
for an Engineer III

e For years, the recruitment for Mr. Albert Santos’s succession plan had been
difficult, but luckily she was able to recruit Mr. Sonny Perez.

e Requests for above-step limited and are scrutinized.

e Board requests are only for critical and recruitment difficulty

Director Napoli stated that Mr. Garcia applied for the Accountant III position and was
able to prove that he was capable of doing the job and of taking on the added
responsibilities of that level. When the authority needed a General Accountant
Supervisor, Mr. Garcia once again applied for the position, as he had been working
closely with the late General Accounting Supervisor, Mr. Emil Rabino, and learned very
quickly.

Ms. Katherine Taitano added that she had the opportunity to watch Mr. Garcia and Mr.
Rabino work together and witnessed Mr. Garcia’s impeccable skillset. Mr. Garcia has
exhibited the ability to understand and comprehend her division’s needs. He gets the
programmatic side of it and communicates effectively with her team.

Mrs. Frances Danieli, Acting Controller, stated that Mr. Garcia has excellent work ethics.
He seeks answers when necessary and always follows procedures. He is always
working at improving daily processes that allow for much smoother transitions with
day-to-day operations. In the case of Mr. Garcia, he has the ability to train the
Accounting II position and assist in addressing and improving the processes in the
Fiscal Division. He really works hard.

Commissioner Sanchez stated that it is a very in depth and meticulous job. Sometimes
it feels like a chore; it isn’t easy, and the hours are long. There's little margin for errors
or mistakes, especially since we're dealing with federal funds.

Chairman Rivera asked about the details of Mr. Garcia’s supervisory role. Ms. Taitano
stated the supervisory role consists of an accountant I on the RP&E side to take care of
capital, community planning and development grants. An accountant I to assist with
the capital funds and program grants. And an accounting tech. All work with respect to
the CPD side of the house. Those are all the programs that are running under the
political system that we have set up for the grants management.

Commissioner Ishizaki inquired about whether GHURA was still in need of another
accountant. Mrs. Bersamin indicated that another accountant III position is needed. She
added that an announcement for the position was extended for two more weeks,
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running a total of six weeks. She added that there are a handful of applicants, and she
works continuously to find the best talent possible.

There were no further discussions.

Chairman Rivera thanked the commissioners for the discussion and added that Mr.
Garcia’s reputation precedes him. He made waves because he was one of the first
students to pass the CPA exam before even graduating with his degree. He's a talent.
And not only is he a CPA, but he's also CGFM. Hopefully, he sees a career with GHURA
and decides to stay with us long term and grow the next generation of talent and pass
on those skill sets. [ do appreciate the candor of the group in asking the tough questions
regarding the above step hires. Chairman Rivera opened the floor for a motion for
Resolution FY 2022-009.

[042/22] Commissioner Ishizaki moved to approve the above-step recruitment
for the General Accounting Supervisory position for Mr. Jerricho C. Garcia for
Resolution No. FY2022-009. Commissioner Sanchez seconded the motion. There
were no objections by the other board members. The motion passed.

[043/22] Director Napoli requested that auditor, Mr. Dan Fitzgerald be moved
from item #6 to the next item to be presented to the board. Chairman Rivera did
not object to the change.

[044/22] Vice Chair Guzman moved to amend the agenda to entertain Mr.
Fitzgerald’s presentation. Commissioner Rice seconded the motion. There were
no objections by the other board members. The motion passed and Director
Napoli was allowed to proceed.

2. [045/22] FY2021 Audit Report- Mr. Dan Fitzgerald, Deloitte & Touche

Acting Director Napoli stated that Mr. Dan Fitzgerald was from the Auditing firm
Deloitte & Touche. She added that the firm conducted GHURA’s FY2021 audit and
was completed and released by the Office of Public Accountability. She further stated
that she requested that Mr. Fitzgerald present a final brief of the audit to the board.

Mr. Dan Fitzgerald stated the following:
e Guam'’s financial accountability is not unique in that it pertains to almost
every entity on Guam and the U.S.
e There just aren’t enough accounting people, resulting in a substantial
increase in prices associated with accountants.
e GHURA'’s financial statements are a completely different situation
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e About 70% of GHURA'’s audit is an audit of compliance of HUD requirements
and 30% is on financial statements

e GHURA is a bifurcated entity, loyalties are to (2) different entities.,
Government of Guam and HUD.

e This balance is reflected in the financial statements.

e GHURA'’s financial statements are straightforward. Most of the work is on the
HUD compliance side

e HUD is more structured than any other agency

e December of 2021, GHURA had planned to have a completed audit on
February 28, 2022. The plan was on track and moving forward.

e In December of 2021, GHURA lost (2) key people who played an integral part
in GHURA’s operations and in the audit process

e Existing personnel had to step in. This compounded the timing of the
processes resulting in delays

e In Washington, D.C.,, GHURA’s case manager turnover rate is high. Each time
a case manager changes, GHURA'’s financial statements must be restated. The
new case manager must then try to understand these statements as it impacts
other entities, and this causes delays.

e GHURA could not overcome the loss of the (2) integral people and the change
of the case manager in Washington, D.C.

e One of GHURA's financial requirements is that financial statements must be
approved by HUD and uploaded.

e New Case manager had many questions regarding when the restatements
transpired. This continues to be the case for GHURA.

e The training and learning processes are long especially with GHURA. One
must learn the unique accounting exercised by GHURA. It seemed to be on
track to complete the audit on time.

e Directors Topasna and Napoli have communicated the challenges that
GHURA faces, and this helped in developing the goal to be classified as low
risk.

e The reason GHURA did not become low risk is solely because of the change
out in Washington, D.C.

e GHURA has really come a long way, it has worked hard on tackling major
compliance issues and continued to consult with its auditors.

e GHURA’s audit is about compliance with all the myriad of rules and
regulations imposed by HUD. It is a lot of hard work.

e GHURA'’s financial statements are fine.

e GHURA'’s challenge is basically retention and because of the change out of
Washington'’s desk officer, HUD is still trying to understand why GHURA's
financial statements were incorrect for a number of years.

Board Meeting Minutes of June 6, 2022 Page 6 of 15



Commissioner Ishizaki inquired about the auditor providing the board with a bulleted point
list of issues of deficiencies.

Mr. Fitzgerald stated that the only deficiency that GHURA cannot counter in the audit process
is getting the financial statements uploaded to HUD because they have many questions. The
financial statements from several years ago represented an anomaly. The federal agencies do
not like anomalies. So GHURA'’s only issue is the financial statement uploads because that is
out of GHURA's control, it is controlled by Washington. GHURA did everything it was supposed
to do to be able to achieve a low-risk status. Unfortunately, HUD had many questions, and they
only had a certain amount of time available. It's taken a very long time, otherwise, GHURA
would have been classified as low risk. He added that GHURA has, however, come a very long
way.

Director Napoli added that GHURA has communicated with Jesse Wu from HUD Honolulu that
an action plan for getting the financial statements uploaded is in place. Mrs. Frances Danieli,
GHURA’s Acting Controller, has just about finished her communications with HUD regarding
the FY2019 financial statements. As soon as the FY2019 is completed, the other (2) statements
should be easier to upload.

Mr. Fitzgerald added that because of the situation with HUD, this resets the clock for GHURA.
Unfortunately, because of the situation of HUD accepting GHURA'’s financial statements, it will
take GHURA (2) years to get to low-risk. GHURA must have (2) years without material findings
to reach this. If GHURA can get past the hurdle with HUD and does the same next year as it did
this year, it may be low risk. That is the goal.

Chairman Rivera thanked Mr. Fitzgerald for his narrative of GHURA’s audit report and added
that he understands and appreciates the complexities of the accounting challenges that GHURA
faces.

Mr. Fitzgerald indicated that GHURA's audit is not just about financial statements but of the
entire GHURA organization. It took everyone at GHURA to help complete the audit. And if there
was a weak link anywhere, it would have affected the audit. It took all of GHURA’s people to
make it work.

There were no further discussions.

3. [046/22] Intent of Award- Renovation of (6) Six Public Housing Units;
IFB#GHURA-04-14-2022-AMPs 1,3, & 4

Acting Director Napoli stated the following:
e Bid opening for the project was held on May 12, 2022 at 2PM.
e There was a total of (3) contractors that purchased bid specification
packets. (3) contractors submitted a bid for Base Bid #1:
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1. Genesis Tech Corp.-submitted a bid for Base Bid #1 at $113,000.
To renovate a total of (3) units-(2) in Mongmong and (1) in Agat.

2. Surface Solution- submitted for Base Bid #1 at $158,046.53

3. OH Construction- submitted for Base Bid#1 at $134,000

e For Base Bid #2:

1. Genesis Tech Corp.- submitted bid amount of $110,600

2. Surface Solutions- submitted bid amount of $130,222.09

3. OH Construction- submitted bid amount of $125,000

e The Government estimates for Base Bid #1 was $124,574.03 and for Base
Bid #2, $117,446.

e Genesis Tech Corp. provided the lowest responsive and responsible bid
for Base Bid #1 and Base Bid#2.

e Genesis Tech Corp has completed major GHURA projects with good
standing.

e Genesis Tech Corp has also been cleared by Department of Labor
compliance, OSHA, and EPLS.

e Based on AE’s staff review and determination, GHURA is requesting
approval to issue the contract to Genesis Tech Corp. for Base Bid #1 and
Base Bid #2 in the total amount of $223,600.

¢ Funding is available under the Capital Funds Program

e Modernization of the units include electrical upgrades, replacement of
termite infested kitchen cabinets and base, re-tiling of floors, sewer line
replacement, painting of interior painting, exterior and interior door
replacements, and replacement of existing water lines.

e Detailed scope of work was included in bid documents for board review.

Commissioner Sanchez inquired about who the point of contact was for Genesis Tech Corp. Mr.
Sonny Perez, AE Manager, indicated that he believed Mr. Kim, first name not available, is the
POC. Commissioner Sanchez asked if it was Mr. Young Chun Kim? Mr. Perez was not able to
answer definitively.

Chairman River inquired about whether the modernizations of the units all consisted of the
same types of renovations as stated by Director Napoli. Mr. Perez confirmed this and stated
that the process is usually requested by the asset property managers. AE assesses the facilities
to verify the site conditions and review the scope of work required. Next step is to prepare and
assemble the scopes of work and then the AE engineers put together the government
estimates.

Chairman Rivera asked how often GHURA does sewer line and water line replacements. Mr.
Perez indicated that it is dependent on the site location. Some AMP sites were built in the 70s,
which means that some sewer lines are made of cast iron and are about to collapse. Those
units are the units that need sewer line and water line replacements.
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Ms. Taitano requested that Ms. Philly San Nicolas, AMP4 Manager, share her experiences of
when she was a manager at AMP3. Ms. San Nicolas indicated that she has encountered a
number of units at AMP3 rusted out. The only time a unit is up for renovations is when the unit
is vacant. Chairman Rivera inquired about whether these upgrades were done at the most
convenient of times for the residents. Ms. San Nicolas confirmed this.

Commissioner Corpus added that at as a resident at the Dededo AMP site, he believed that
across from the Public Health site and Dededo GHURA’s AMP 4, those lines may have been
cleaned out a few times so they could possibly be cast iron pipes, as well.

Vice Chair Guzman asked whether Genesis Tech Corp would be able to provide the manpower
necessary to complete the projects. Are there any labor issues? Mr. Perez stated that there are
no labor issues.

Chairman Rivera inquired about whether GHURA should anticipate any shortages that may
result in delays in project completions. Mr. Perez indicated that in the past the average cost of
a renovation per unit was about $20-27,000/unit. Today, they average any where from $30-
37,000/unit. The costs to renovate has gone up. Unfortunately, the allotments to GHURA
remain the same. GHURA may have to lessen the number of renovations done due to that
reason. In addition, skilled worker salaries have also gone up. Currently the minimum salary
for a carpenter is $15, whereas back in February the minimum salary was at $11. It is a
significant increase that must be incorporated somewhere. To answer the Chairman’s question
on whether GHURA projects will be streamlined moving forward, Mr. Perez stated that it
depends on GHURA's strategies and what projects GHURA decides to put its monies on. That
decision will have to include the Board as much as executive management.

There were no further discussions.

[047/22] Vice Chair Guzman moved to approve Intent of Award- Renovation of (6) Six
Public Housing Units: IFB#GHURA-04-14-2022-AMPs 1,3, & 4 to Genesis Tech Corp in
the amount of $226,600 for Base Bid item #1 and Base Bid item #2. Commissioner Delia
seconded. There were no objections. The motion passed.

[048/22] Request to Approve Change Order for the Inarajan Basketball Court

Director Napoli deferred to Mr. Sonny Perez, who requested to have the item and its
discussions tabled due to the item still in review.

[049/22] Resolution No. FY2022-010- Resolution Approving the PHA Annual Plan
(FY2023) and Capital Fund Program (CFP) Five-Year Action Plan (2022-2026)
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Director Napoli stated the following:

Resolution No. FY 2022-010 us a resolution approving the Public
Housing Authority’s Annual Plan FY2023 and Capital Fund Program’s
Five-Year Action Plan for 2022-2026.

Pursuant to Section 511 of the Quality Housing and Work Responsibility
Act (QHWRA) of 1998, GHURA is mandated to develop and submit a PHA
Annual plan to the U.S. Department of Housing and Urban Development.
PHA annual plan is a comprehensive guide to the authorities, policies,
programs, operations and strategies, and progress for meeting local
housing needs and goals for implementation for the upcoming fiscal year
The CFP five year action plan describes the capital improvements to be
undertaken within the five year period, the capital improvements are
necessary activities to ensure long term physical and social viability of
the PHAs public housing developments

The goals and objectives of the PHA annual plan FY 2023 and the Capital
Fund program, five-year action plan 2022-2026 are consistent with
Guam’s five-year Consolidated Plan, which identifies and prioritizes the
household community development needs of Guam.

This plan was prepared in accordance with the PHA plan requirements
of 24 CFR Part 903.

The Board of Commissioners of the Guam Housing and Urban Renewal
authority hereby approves a PHA annual plan FY 2023, beginning
October 1, 2022 and the Capital Fund program Five-Year Action plan
2022 -2026.

the five year annual PHA plan is to provide a ready source for interested
parties to locate basic PHA policies, rules and requirements concerning
the PHAs operations, programs, and services and informs HUD families
served by the PHA and members of the public have the PHAs mission
goals and objectives for serving the needs of low income, very low
income, and extremely low income families.

GHURA is identified as a standard performer and PH standard
performers must complete form 575-ST annually.

Public comment periods for both CFP Five-Year Action Plan and the
FY2023 PHA Plan were conducted. There were no comments submitted
during the period.

On pages 10-11 of the PHA Plan, indicated what revisions were made.
These revisions were to deconcentration and other policies that govern
eligibility selections and admission, rent determination, operation and
management, grievance procedures, and pet policy.

No new activities for FY2023, information found on pages 12 & 13
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e Page 15 details the progress report in meeting the mission and goals in
the PHA Five-year Action Plan and tables of occupancy levels

Chairman Rivera inquired about whether the CFP Five-year Action Plan and the PHA Plan were
templated documents. Ms. Philly San Nicolas confirmed that they are templated. Information
regarding the activities for the past year and proposed activities for the upcoming year are
inputted. The Capital Fund Program is also a templated document where information of
activities that GHURA would like to have completed in the next 5 years is entered into the EPIC
system

Vice Chair Guzman referenced page 21 of 125 and asked about GHURA 250, Year 1, 2022,
$782,000 and why the amount is much higher than Year 2. Ms. San Nicolas indicated that it all
depends on the project that's being planned for that year. So basically, the $782,000 is the
number of projects that we have planned. She wanted a drainage correction, so that would be
an increase on the amount. Vice Chair Guzman indicated that this document had been brought
before the board in the past and asked whether it will be brought before the board every or
only on year five or unless revisions or corrections were made? Ms. San Nicolas stated that the
board will see this plan every year because it is a rolling plan. Whatever is showing in 2022
will be coming for next year, it will not be there, but it may be carried forward in year in 2023.
The projects may show up again because it was not completed in 2022.

Vice Chair Guzman inquired about how GHURA did in 2021. Ms. San Nicolas stated that GHURA
addressed three projects, which were the site lighting at our elderly developments and are
currently working on the basketball court, as well as a drainage correction. Those are current
projects that have yet to be awarded. Vice Chair Guzman asked about whether GHURA is still
in line with the projects that were approved in year 2021. Ms. San Nicolas confirmed that
GHURA is still in line with what was approved by the board in year 2021.

Chairman Rivera inquired about how well GHURA has been historically at meeting the plan
deadlines. Ms. San Nicolas indicated that if the board is looking at the first year plan, she could
basically say that GHURA has met it 75% of the time, there's a word called fund or fungibility
where one project is taken in year five, for example, and move it over to year one, because of
the urgency or the need. GHURA does follow the first year 75% of the time, but as long as the
project is listed within the five years, it can moved back and forth. Ms. San Nicolas also stated
that a project not on the list cannot be addressed unless it is an emergency, and it goes out for
public hearing comment, and has approval.

Chairman Rivera inquired about whether there were plans that are not included in the
document brought before the board. Ms. San Nicolas stated that she has (1) project which is a
water blasting and roof coating project currently in public hearing. She added that she made a
request to HUD to reject the plan so that she could include the project in the plan. If approved
by HUD, this project will be listed in the revised plan. HUD had rejected the plan that was
previously submitted so that the revision could be made. The revision has been made and is
currently with HUD.
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Vice Chair Guzman asked whether the document brought before the board should read
Revised Five-Year Plan or Original Five-Year Plan? Ms. San Nicolas stated that the document is
the Original Five-Year Plan. She was advised by HUD that the plan will be approved once the
additional project is added, and the Plan resubmitted.

There were no further discussions.

[050/22] Commissioner Sanchez moved to approve Resolution No. FY 2022-010.
Commissioner Corpus seconded the motion. Vice Chair Guzman asked whether the
board would be seeing the Revised Five-Year Plan? Chairman Rivera indicated that for
the sake of clarifications, all the revisions are contained within the document. Ms. San
Nicolas confirmed that they are. There were no objections. Motion passed.

V. OLD BUSINESS
1. Change Order Request for the Women’s Treatment Center

Mr. Sonny Perez stated the following:
e Progress Pictures on the Women'’s Treatment Center-
-12 H2B workers arriving late July/early August 2022
-Anticipating substantial completion by January 2023
-Structural steel order affected by nearby global situation; may lead to
another change order.
Vice Chair Guzman asked whether Buy America was on this project Mr. Perez stated that
Structural Steel, yes and that some of the others may not.
e the mechanical and the electrical changes have only increased about 17 to 23%,
this is an acceptable increase amount.
e Site improvement required that a new waste line be put in place
e there was a requirement for an additional waistline to run to the backside of the
facility; topography needed to be raised to do this; 43% cost increase
e this included material, labor, and compliance
e The change order is in the amount of $217,660

Director Napoli added that it should be noted that the actions taken are going to be qualified
as subject to the approval of reprogramming requests by HUD.

Commissioner Ishizaki asked Mr. Perez if he had affected the change order yet. Mr. Perez stated

that he had not. The numbers are set and the change order can be approved in concept, but
numbers will not change.
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[051/22] Commissioner Delia moved to approve the Change Order to GHURA 09262019
for the Light House Recovery Center for the Womens Treatment Center in the change
order requests for the (3) divisions and OHP in the amount of $217,660, subject to the
availability of funds. Commissioner Ishizaki seconded the motion. There were no
objections by the other board members. Motion passed.

2. Change Order for the Sinajana Arts Center

Mr. Sonny Perez stated the following:

Progress pictures for the Sinajana Art Center-

- an almost completed facility sans the walkway

-the air conditioning has been installed

-water and power are also connected

Mega United has received approved occupancy permit

Original waffling will be installed; contract extension is forthcoming
Installation of network to be done

Mayor Hofmann to locate funding for the second part of the additional
walkway

Anticipating substantial completion for the interior work sometime late this
month

AE staff and engineers are working on the punch list

Further inspection expected to close the construction, sans the walkway
Ribbon Cutting to be determined

CHANGE ORDERS:

- Change Order Request from Mayor Hofmann- to help the community
center Arts Hall to prepare, plan, and prevent this and future pandemics
with air conditioners, HEPA filters, UV light sanitizers, air quality purifiers,
extending expanding walkways to better accommodate social distancing,
spacing as the public enters and exits the building and changing floor
surfaces for easier sanitization.

Change Order amount is for $61,940

-Change Order Request for a crane- this Change order was executed in
November. Due to COVID the owner, Mr. Zang, did not honor the old
schedule and price. Crane was needed to install the double tees in the roof.
New crane was obtained. Price of new crane was $12,000.

Change order amount is for $74,365.

Director Napoli added that these change orders are also subject to the approval for the
reprogramming of funds by HUD and subject to the availability of funds.
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Vice Chair Guzman asked if Mayor Hofmann locates the additional funding for the walkway
will that require GHURA to extend the contract? Mr. Perez stated that GHURA may not have to
extend the contract because it is a large amount. It may have to go out on a separate bid.

[052/22] Vice Chairwoman Guzman motioned to approve the Change Order for the
Sinajana Art Center in the amount of $74,365, subject to the availability of funds.
Commissioner Delia seconded the motion. With no objections, the motion carried.

VI. GENERAL DISCUSSION / ANNOUNCEMENTS

1. [053/22] Award of FSS Certificate of Completion to Mr. Karl Corpus-

Director Napoli stated that Commissioner Corpus was awarded a Certificate of
Completion in recognition for successfully completing the Family Self-Sufficiency
Program contract of participation presented on May 20, 2022. Commissioner
Corpus committed to this program for (5) years. Commissioner Corpus stated in
the beginning, it was the lack of transportation that motivated him to go into the
program. Different classes had to be completed. Along with help of the FSS
program and planning and saving, he and his family were able to purchase
vehicles. It puts us on the right track to being self-sufficient. Director Napoli
congratulated Commissioner Corpus for completing his five-year program. The
BOC members also congratulated Commissioner Corpus and his family.

[054/22] Commissioner Ishizaki requested that the Director Napoli present to the
board an Executive Director’s Report for the next board meeting. Chairman Rivera
acknowledged Commissioner Ishizaki’'s request and requested that Director Napoli
prepare to update the board on how specific items that have been brought up
recently are being addressed.

[055/22] Director Napoli stated that most of the issues had to do with our community
development programs. She stated that she will be meeting with the AE, Fiscal, and
CPD teams to develop a Work Out Plan to present to Governor Leon Guerrero. She
added that she will share information and updates as soon as the reports have been
completed by the CPD team.

[056/22] Chairman Rivera thanked Ryan Okahara, Laura Han, Jelani Madaraka, Jesse
Wu, Mark Chandler, and Rebecca Borja and everyone at HUD for putting the Ethics
Training together and the Deputy Director for arranging it on our end.

[057/22] Chairman Rivera added that GHURA is working with GCC on Educational
Bootcamps for workforce development. He added that this is a great partnership, and
the innovation is that GCC is willing to bring the opportunity to the AMPs and assist
at the ground level. Not only will this address transportation issues, but there will be
other services available to benefit the residents, such as baby-sitting services for the
participants that need it. He thanked the Executive Director and the GHURA team for
their work in partnering with GCC to make this happen.
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2, [058/22] Next proposed scheduled Board Meeting: Friday, June 24th, 2022
@ 12:00 p.m.

Commissioners will attend the next scheduled GHURA BOC meeting via:

Dr. John Rivera, Chairman Video Conference In-person
Monica Guzman, Vice Chairwoman Video Conference In-person
Frank Ishizaki, Commissioner Video Conference In-person
Anisia Delia, Commissioner Video Conference In-person
Nate Sanchez, Commissioner Video Conference In-person
Emilia Rice, Commissioner Video Conference In-person
Karl Corpus, Resident Commissioner Video Conference In-person
Acknowledged by Chairman Rivera Date:

VIl. ADJOURNMENT

[059/22] Commissioner Delia moved to adjourn the GHURA Board meeting of June 6,

2022. Commissioners seconded the motion. With no objections, meeting adjourned
at 2:11PM.

SEAL

ELIZABETH F. NAPOLI
Board Secretary / Acting Executive Director
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA’ YAN RINUEBAN SUIDAT GUAHAN

BOARD OF COMMISSIONERS
RESOLUTION NO. FY2022-TA-001

Moved By: Seconded By:

Resolution authorizing off-island travel for the ROSS Service Coordinator to attend the 2022 National Service
Coordinator Conference on August 14-17, 2022 in Anaheim, California.

WHEREAS, the Authority’s travel policy requires advance travel authorization by the Board of Commissioners for off-
island travel on the Authority’s business; and

WHEREAS, the Board of Commissioners deemed appropriate for the ROSS Service Coordinator’s attendance to the 2022
National Service Coordinator Conference in Anaheim, California from August 14-17, 2022; and

WHEREAS, the training is to strengthen and improve the ROSS Service Coordinator’s skills and knowledge necessary
to promote independent living among ROSS participants; and

WHEREAS, the subject training request is an eligible expenditure under FY2021 ROSS NOFA and according to LOCCS,
is sufficient funding available under the training budget line item; and be it

RESOLVED, that the Board of Commissioners authorizes the use of the ROSS Service Coordinator Program Grant funds
to finance the costs associated with travel and training, including registration fee, continuing education units,
airfare, lodging, per diem, and ground transportation for an estimated total of $4,592.31, as indicated below:

DESCRIPTION ALINA L. BUTLER
Registration Fee $865.00
CEU $35.00
Lodging (estimate) $1,508.76
Airfare (estimate) $1,672.55
Grounds Transportation $100.00
M&IE $411.00
Total: | $4,592.31

IN A SCHEDULED BOARD MEETING, SINAJANA, GUAM - JULY 08, 2022.
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYS:

ABSENT:

ABSTAINED:

I hereby certify that the foregoing is a full, true, and correct copy of a Resolution
duly adopted by the Guam Housing and Urban Renewal Authority Board of
Commissioners on July 08, 2022.

ELIZABETH F. NAPOLI
Secretary/Executive Director (Acting)
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DATE: June 16,2022
TO: Elizabeth F. Napoli, Acting Executive Director
FROM: Training Committee

Audrey A. Aguon, Acting Deputy Director
Katherine E. Taitano, Chief Planner
Gina M. Cura, AMP2 Property Site Manager

SUBJECT: Off-Island Training Request
2022 National Service Coordinator Conference
Anaheim, California

The Committee has reviewed Alina Butler’s request to attend this off-island training for the 2022 National Service
Coordinator Conference on August 14-17, 2022 in Anaheim, California.

Total estimated cost for this training is $4,592.31.
The Committee has evaluated the cost-benefit of this request and has thoroughly reviewed the justification and supporting

documents provided by Ms. Butller. This training will improve the monitoring, evaluating of participant progtess and the
quality of services to be delivered to GHURA’s ROSS Participants. fﬁ?

Funding source for this training has been identified: 805 l268 00 0« m 0\ l
Certifying Officer’s Signature: J %<g ’\Dﬁ/ﬂ =

Frances Danieli, Acting Controller

Training Committee’s Recommended Action: [‘/] Approval [ ] Disapproval

The Training Committee believes that the attendance of Ms. Alina Butler at this training will benefit the authority and
recommends the approval of this travel/training request.

- —~F

Audrey A. AgTion, Acting Deputy Director Glna M. Cura, AMP2 Property Site Manager

Katherine E 'ﬂ“aitano, Chief Planner

Concurrence/non-concuerence:
[ concur with the Committee’s Recommendation
[ ]Ido not concur with the Committee’s recommendation and approve the subject request.

S Tepils

Elizabeth F. Napgli, Acting Executive Director

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:
TO: Board of Commissioners
FROM.: Elizabeth F. Napoli @
Acting Executive Direttor
DATE: June 28, 2022
SUBJECT: intent of Award, Renovation of (13) Thirteen Public Housing Unit’s;

IFB # GHURA-05-26-2022-AMPs 2, 3 & 4

Bid opening for the subject project was held on June 24, 2022 at 2:00pm. There was a total of 5
contractors that purchased a set of bid specifications of which 4 submitted a bid. Listed below are the
results of the bids submitted, which were opened and read out aloud.

No. ~ Contractor: Bid Bond Base Bid No. 1 Base Bid No. 2 Base Bid No. 3 |
| 1 | Genesis TechCorp. | [x] 15% NO BID NOBID | $298,500.00
| 2 | Surface Solutions [x] 15% $164,881.88 $21,225.86 | NO BID |
3 | JRJ Construction Inc. None $99,318.00 NO BID NO BID
4 | O.H. Constructon |  [x]15% $161,000.00 ~ $17,000.00 $264,000.00
i Government Estimate | $183,330.00 = $15000.00 | $255332.50 |

Base Bid 1 is to renovate a total of 4 units — 3 in Toto Gardens and 1 in Dededo. Base Bid 2 is to
renovate 2 units in Yona. Base Bid 3 is to renovate 7 units — 4 in Agat and 3 in Umatac. Modernization of
these units include electrical up-grade, replacement of termite infested kitchen cabinets and base, re-
tiling of floors, complete sewer line replacement, interior painting, exterior and interior door replacements
and replacement of existing water lines. A detailed scope of work is included in the bid documents for
review.

in the review of the bid results: O.H. Construction provided the lowest responsive and responsible bid for
Base Bid 1, 2 & 3. O.H. Construction has completed several GHURA projects over the last year with
good standing. They also have been cleared by Department of Labor compliance, OSHA and EPLS
Debarred list (see attached verification).

Based on A/E staff's review and determination, we are requesting approval to issue the contract to O.H.
Construction for Base Bid 1, 2 & 3 in the total amount of $442,000.00. Funding is available under the
Capital Fund Program. We also formally note that JRJ Construction did not submit the required bid bond

i !

GBalmed, Procurement

Prepared: JA«-V’ 2~ ‘/i’*—“\/
/ SPel@z, NE

Reviewed:

Bid Tabulation
Clearance
Gov cost estimate

Attachments:
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IFB#GHURA-05-26-2022AMPs 2,3 & 4

ESTIMATED BY DATE PREPARED
Andrew M. Manglona, Planner Ili 4/12/2022

BASIC BID #1 (AMP 4)

LOCATION Unit Number Bedrm. Quanity
5 WSA, GH-35, DEDEDO (3 Bedroom) 5 WSA 3 S 45,832.50
32A CALLE PAQUITO, GHURA-250, TOTO (3 bedroom} 32A 3 S 45,832.50
19B CALLE DUENAS, GHURA-250, TOTO {3 bedroom) 198 3 S 45,832.50
26B CALLE DAMIAN, GHURA-250, TOTO (3 bedroom) 26B 3 S 45,832.50
Total S 183,330.00

BASIC BID #2 (AMP 2)

LOCATION Unit Number Bedrm. Quanity
3 JAP, GH-100, YONA (2 Bedroom) 3 JAP 2 S 7,500.00
14 JAP, GH-100, YONA (2 Bedroom]) 14 JAP 2 S 7,500.00
Total S 15,000.00

BASIC BID #3 (AMP 3)

LOCATION Unit Number Bedrm. Quanity

19 MAO DR., GH-99, AGAT (S Bedroom) 111 PUTION 5 S 37,692.50
66 MAO DR., GH-99, AGAT (4 Bedroom} 132 ND 4 S 50,510.00
68 MAO DR., GH-99, AGAT (2 Bedroom) 132 ND 2 S 30,155.00
96 MAO DR., GH-99, AGAT (2 Bedroom) 132 ND 2 S 30,155.00
184 JQ QUIDACHAY, GHURA 83 UMATAC (2-bedroom) 113A PUTION 2 S 30,155.00
105 JQ QUIDACHAY, GHURA 83, UMATAC (3-bedroom} 112 PU LAN 3 S 38,332.50
236A ) QUIDACHAY, GHURA 83, UMATAC (3-bedroom) 112 PU LAN 3 S 38,332.50

Total S 255,332.50
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
Aturidat Ginima’ Yan Rinueban Siudat Guahan
BOARD OF COMMISSIONERS
RESOLUTION NO. FY2022-011

Moved By: Seconded By:

RESOLUTION APPROVING THE WRITE-OFF OF TENANT ACCOUNTS RECEIVABLE.

WHEREAS, the Guam Housing and Urban Renewal Authority (GHURA) is the Guam public housing
authority that provides decent homes and suitable living environments for Guam families of low
income to afford to pay for safe, sanitary and decent dwelling accommodations; and

WHEREAS, the governance and well-being of GHURA is vested in the Board of Commissioners (BOC) and
empowered by 12 Guam Code Annotated, Chapter 5, Section 5104; and

WHEREAS, BOC Resolution No. FY2018-002 Resolution Adopting the Write-Off Policy for Uncollectible
Accounts for GHURA Rental Properties; and

WHEREAS, in the normal course of business, the Authority is involved in transactions that result in monies
being owed to GHURA for which they are unable to collect, and as necessary,

WHEREAS, the Property Site Managers submit summaries of debts considered for write-off to prevent
overstating of assets which are affecting the Authority’s financial performance; and

WHEREAS, currently, GHURA's receivables include outstanding accounts, which have remained in
GHURA's books for over 90 days as of March 31, 2022, as indicated below; and

AMP Write-Off Amount

$10,298.25
$ 7,210.98
$11,946.26
$24,512.96

$53,968.45

EE NGO RN\ O R ]

WHEREAS, GHURA, through the Property Site Managers, exert diligent collection efforts in pursuit of
outstanding receivables, and although ongoing collection efforts are abandoned on these accounts,
GHURA reserves the right and duty to collect should the opportunity arise; and

Board Meeting of July 08, 2022 PAGE 8 of 36



WHEREAS, it is in accordance with GHURA's procedure and good business practices to write-off accounts
receivables after all reasonable collection procedures have been exhausted and there is not a
reasonable expectation that the accounts will be collected; now, therefore be it

RESOLVED, that the BOC approves writing off $53,968.45 of GHURA receivables after all reasonable
collection procedures have been exhausted and there is not a reasonable expectation that the
accounts will be collected.

IN A SCHEDULED BOARD MEETING, SINAJANA, GUAM —-JULY 08, 2022
PASSED BY THE FOLLOWING VOTES:

AYES:

NAYS:

ABSENT:

ABSTAINED:
| hereby certify that the foregoing is a full, true and correct
copy of a Resolution duly adopted by the Guam Housing and
Urban Renewal Authority Board of Commissioners on
July 08, 2022.

(SEAL)

ELIZABETH F. NAPOLI
Board Secretary / Executive Director, Acting

Board Meeting of July 08, 2022 PAGE 9 of 36
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Guam Housing and Urban Renewal Authority

Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GL 96910
Phone: (671)477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701
Website: www ghura org

Lourdes A. Leon Guerrero
Govemor of Guam

Joshua F, Tenorio
Lt. Governor of Guam

John J. Rivera
Chairman

Monica 0. Guzman
Vice Chairwoman

Anisia 8. Delia
Commissioner

Frank T. Ishizaki
Commissioner

Emilia F. Rice
Commissioner

Nathanael P. Sanchez
Commissioner

Karl E. Corpus
Resident Commissioner

Elizabeth F. Napoli
Executive Director, Acting

Audrey A, Aguon
Deputy Director, Acting

P

{

May 24, 2022

v
*

TO: Lucele Leon Guerrero, Controller

FROM: Property Site Manager, AMP 1

SUBJECT: Recommend to Write-Off Tenant Accounts Receivables

As of March 31, 2022

| have reviewed AMP1’s Tenant Account Receivables and aftached the listing of accounts
recommended for write-off due to no response from former residents. These accounts have
been close through March 31, 2022 totaling $10,298.25.

These inactive account balances are affecting the Authority’s financial performance

therefore; | recommend that these balances be written off and forwarded to the Department
of Revenue and Taxation for collection.

Thank you,

v Narcissa P. Ada
Property Site Manager, AMP 1

Aftachments

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.

Board Meeting of JUR/08i"g02p: contacted at the above address and ielephop YG'E™S 10 of 36
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Y N, GHURA

¢ 4,
— Z _—
g E Guam Housing and Urban Renewal Authority
% 5 Aturidat Ginima® Yan Rinueban Siudat Guahan
'i.& & 117 Bien Venuda Avenue, Sinagana, GLU 96910
SR Websile: www sluraone OFFPOFTUNITY

Lourdes A. Leon Guerrero June 10, 2022
Govemor of Guam

Joshua F, Tenorio 4’ g—p

Lt GovemworofGuam | TO: Lucele Leon Guerrero, Controller %

John J. Rivera

Chaiman | FROM: Gina M. Cura, Property Site Manager (AMP 2 Co /™

e o SUBJECT:  Recommend to Write-Off Tenant Accounts Receivables

Vice Chairwoman
Total: $7.210.98
Anisia S. Delia
Commissioner

Fra"'éT- Ishizaki | [ have reviewed AMP 2's Tenant Accounts Receivables for the period through
S e March 31, 2022. Attached is a list of accounts to be written off due to non-activity
El:l_ilia F.Rice | from former residents. The accounts were closed through March 31, 2022.
CHIMESSIONET
Nathanael P. Sanchez Please note that the *Aged Balance Report’ does not reflect the balances as indicated
e in TAR. Attached is a TAR Balance Report (excel sheet) and supporting documents
Karl E. Corpus explaining the variances as described below:

Resident Commissioner

Elizabeth F.Napoli | Aged-Balance Report Write-OIT Amount (Variance)

I:xecutive Director. Acting

Audrey A. Aguon | 37:059.39 $7.210.98 $448.41

Deputy Director, Acting
The reason for the variance is due to other charges were applied to tenants after
March 31, 2022.

These inactive accounts are affecting the Authority’s financial performance and [ am
recommending that these accounts be written ofl and forwarded to the Department
of Revenue and Taxation for collection.

Attachment

(R ’
-I' 3 ?.’l‘f g

ity = Ly

207 PA
GHURA does not discriminate against persons with cisabiliies.

The Chicl Planner has been designated as Section S00ADA Coordinator.
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AT GHURA

&
g E Guam Housing and Urban Renewal Authority
?,_ i Aturidat Ginima’ Yan Rinueban Siudat Guahan
tt.“ & 117 Bien Venida Avenue, Sinajana, GU 96910
2%, ot Phonc: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701 ERUAL HOUSING
ol Website: www.ghura.org OPPORTUNITY

Lourdes A, Leon Guerrero
Govemor of Guam June 13; 2022

Joshua F. Tenorio ‘@
Lt Governior of Guam : Lucele Leon Guerrerg, Controller &j

2.
. 6/]3/23_
John "&:‘;i::: FROM: Property Site Manager, Acting

Monica 0. Guzman SUBJECT:

Vice Chairwoman Recommend to Write-Off Tenant Accounts Receivables

Total: $11,946.26
Anisia S. Delia
Commissioner
o | have reviewed AMP 3’'s Tenant Accounts Receivables for the period through
Frank T Ishzakl 1 March 31, 2022. Attached is a list of accounts to be written off due to non-activity
from former residents.
Emilia F. Rice

Commissioner

The accounts were closed through March 31, 2022.
Nathanael P. Sanchez

Commissioner
These inactive accounts are affecting the Authority’s financial performance and |

Karl E. Corpus . .
Resident Commissioner am recommending that these accounts be written off and forwarded to the

Department of Revenue and Taxation for collection.
Elizabeth F, Napoli

Executive Director, Acting

Please feel free to contact me for any questions or concerns.
Audrey A. Aguon

Deputy Director, Acting

Attachment

GHURA docs not discnminate against persons with disabilitics.
The Chief Planner has been designated as Section 504/ADA Coordinator.
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Govemor of Guarm

Joshua F. Tenorio
Lt Govemor of Guam

John J. Rivera

Chainmar

Monica O, Guzman
Vice Chairwoman

Anisia S. Delia
Commissisner

Frank T. Ishizaki

Commussicner

Emilia F. Rice

Commissioner

Nathanael P. Sanchez
Comunissiotier

Karl E, Corpus

Resident Commissioner

Elizabeth F. Napoli
Executive Director, Acting

Audrey A. Aguon
Deputy Director, Acting

Guam Housing and Urban Renewal Authority

Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
Phone: (671)477-9851 « Fax: (671) 300-7565 - TTY: (671)472-3701

. EQGUAL HOUZSING
Website: www.ghura.org

QFPORTUNITY

June 13, 2022

TO: Frances Danieli, Acting Controller '/f
VIA: Audrey Aguon, Acting Deputy Director
FROM: Acting Property Site Manager, AMP4

SUBJECT: Recommend to Write-Off Tenant Accounts Receivables
Total; $24,512.96

| have reviewed AMP4’s Tenant Accounts Receivables for the period
through March 31, 2022. | am requesting a total of $24,512.96 to be written
off from the GL books.

Attached is a list of accounts to be written off due to non-activity from former
residents. Please note that these former tenants have not remit any
payments due within the time periods stated in their collection letters. DRT
has been collecting a $15 fee for each account that they have collected; this
fee has been applied to these accounts.

These inactive accounts are affecting the Authority's financial performance
and | am recommending that these accounts be written off and forwarded to
the Department of Revenue and Taxation for collection.

Please feel free to contact me at 477-9828 for any questions or concerns,

oves

GHURA does not discriminate against persons with disabilities,
The Chief Planner has been designated as Section 504/ADA Coordinator.

Board Meeting of JUW @g;hmz be contacted at the above address and telephgmpnespersy g of 36
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Moved By:

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
BOARD OF COMMISSIONERS

RESOLUTION NO. FY 2022-012

Seconded By:

RESOLUTION TO APPROVE THE APPOINTMENT OF MS. ELIZABETH F. NAPOLI AS THE
EXECUTIVE DIRECTOR

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

pursuant to Section 5104, Title 12 of the Guam Code annotated, the Board of
Commissioners of the Guam Housing and Urban Renewal Authority (GHURA) is
given the right and responsibility to govern and control the operations of the
Authority, and to establish polices for its day-to-day operations, and generally to
undertake its responsibilities as supreme authority for the Agency; and

the GHURA Board of Commissioners is empowered to employ a Executive Director
who shall serve at the pleasure of the Board; and

the Executive Director will be compensated at E-TG3-17(B) $170,759.00 per annum;
$82.10 per hour

funding for this position is available under COCC funds; and now therefore be it

the Board of Commissioners hereby appoints Ms. Elizabeth F. Napoli to the position
of Executive Director and to be effective immediately.

IN REGULAR BOARD MEETING, HAGATNA, GUAM - JULY 08, 2022
PASSED BY THE FOLLOWING VOTES:

AYES:
NAYS:
ABSENT:
ABSTAINED:

(SEAL)

| hereby certify that the foregoing is a full, true, and correct copy
of a Resolution duly adopted by the Guam Housing and Urban
Renewal Authority Board of Commissioners on July 08, 2022.

JOHN J. RIVERA
Chairman, Board of Commissioners
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LOURDES A. LEON GUERRERO
GOVERNOR

JOSHUA E. TENORIO
LT. GOVERNOR

UFISINAN I MAGAHAGAN GUAHAN
OFFICE OF THE GOVERNOR OF GUAM

June 14, 2022

BOARD OF COMMISSIONERS

Guam Housing & Urban Renewal Authority
117 Bien Venida Ave.

Sinajana, Guam 96910

Hafa Adai Commissioners:

Please be advised that I am nominating Elizabeth F. Napoli to serve as the Executive Director of
the Guam Housing and Urban Renewal Authority (GHURA). Pursuant to your authority under
12 GCA § 5103(g), I respectfully request your favorable consideration of my nominee.

I am confident Ms. Napoli possesses all that is necessary to continue carrying out GHURA'’s
direction and also to renew and redevelop our community, properly plan for development, and

ensure efficiencies will be pursued.

For your review and consideration, Ms. Napoli’s informational packet is attached. Dangku 'lu na
si Yu’os Ma’ase for your support in this matter.

If you have any questions, please contact the Office of the Governor.
Senseramente,

OC&—L&\ﬁ QA.ULJJ

LOURDES A. LEON GUERRERO
Maga’hdgan Gudhan
Governor of Guam

Attachment

co! Honorable Joshua F. Tenorio, Lt. Governor of Guam

RICARDO J. BORDALLO GOVERNOR'S COMPLEX
513 W. Marine Corps Drive Hagétia, Guom 96910
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