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12:00 P.M., Friday, September 22, 2017 
GHURA’s Main Office  

1st floor, Conference Room, Sinajana  
AGENDA 

 

   

   I. ROLL CALL 
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BOARD OF COMMISSIONERS 
REGULAR SCHEDULED MEETING 
12:00 p.m., September 8, 2017 

GHURA Main Office, 1st floor conference room 
Sinajana, Guam 

MINUTES 

After notice was duly and timely given pursuant to the Open Government Law of Guam and 

the Bylaws of the Authority, the Board of Commissioners’ regular scheduled meeting of 

September 8, 2017 at 12:00 p.m. at the GHURA Sinajana Main Office, 1st Floor 

Conference Room was conducted. 

 

 

I. ATTENDANCE, QUORUM, AND CALL TO ORDER 

 

COMMISSIONERS PRESENT: George A. Santos, Chairman   

     Thomas E. B. Borja, Vice-Chairman 

     Carl V. Dominguez, Member 

     George F. Pereda, Member  

     Joseph M. Leon Guerrero, Resident Commissioner 

 

COMMISSIONERS ABSENT:  Annabelle M. Dancel, Member (excused) 

     Eliza U. Paulino, Member (excused) 

 

LEGAL COUNSEL:   Anthony Perez  

 

MANAGEMENT & STAFF:  Michael J. Duenas, Executive Director 

     Pedro A. Leon Guerrero, Deputy Director 

     Melinda Taitano, Special Assistant 

     Albert Santos, A&E Manager 

     Katherine Taitano, Chief Planner 

     JulieAnn Lujan, Data Processing Manager  

     Kimberly Bersamin, HR Administrator  

 

 

 

 

Meeting was called to order at 12:00 p.m. by Chairman Santos who acknowledged the 

presence of the above attendees. The Chairman then indicated that the minimum 

number of Commissioners required for a quorum was present and that the meeting 

could proceed. 
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Minute 

No. 

Ref. 

No. 

 
 

Approval of Previous Board Meeting 

Action 

By: 

241/17 
 
 
 
 
 
 

242/17 
 
 
 
 
 
 
 

 Chairman Santos called for a motion to 
be made on the approval of the Minutes 
for the previous Board Meeting on 
August 31, 2017. 
 
After review and further discussion 
by the Board Members, a motion was 
made by Commissioner Dominguez 
and seconded by Vice Chairman 
Borja to approve the Board 
Minutes of August 31, 2017 as 
corrected. 

 

Minute 

No. 

Ref. 

No. 

 
 

Correspondence and Reports 

Action 

By: 

243/17   AE Division Quarterly Report 
(FY2017, 3rd Quarter) 
 

Mr. Albert Santos reported the 
following. 
 
Mosquito Lab - project completed, 
however, the required close out 
documents are still pending and the 
A/C commissioning is still ongoing.  The 
contractor is requesting the release of 
the final payment.  However the source 
of $118,000 is on hold until items on 
the punch list are addressed.  
 
Astumbo Gym – construction is ongoing 
with a completion date slipping from 
October to November 2017.   
 
Central Police Precinct - we are 
addressing several issues identified by 
the soil testing. A sand bar was found  
which requires additional borings 
which are not included in the contract.   

Albert 
Santos 
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Minute 

No. 

Ref. 

No. 

 
 

Correspondence and Reports 

Action 

By: 

    243/17 

(continuation) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 The soil engineer is requesting borings 
every 15 feet from the center.  A total of 
80 borings will be needed at a cost of 
approximately $40,000.  
 
In addition, Guam Waterworks (GWA) 
is unsure of the location of the 
waterline we need to tap for water 
service.  They are requesting that we 
move the proposed water line service 
closer to the street.  This will increase 
the length of the line needed.  They’re 
also requesting that we include the 
price of $12,000 to have the work done 
to determine the location of their lines 
and to put in a check valve for the 6-
inch line for the fire hydrant which will 
cost approximately $30,000.   
 
The Umatac and Sinajana baseball field 
projects are up for re-bid.  The lowest 
bids initially received were doubled the 
government estimates.  
 
The following projects will serve as 
back-up if the new bids received for the 
two baseball fields are still too high: 
 Dededo baseball park to include a 

concession stand, restrooms and 
making the area accessible to 
persons with disability. Awaiting 
HUD approval of the 2017 annual 
action plan. 

 Inarajan basketball court to be 
constructed similar to what we did 
with the Sinajana court.  

 
Referring to the utility study, Mr. A. 
Santos stated the consultant is on 
schedule with the survey work for one 
remaining AMP to be completed. 
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Minute 

No. 

Ref. 

No. 

 
 

Correspondence and Reports 

Action 

By: 

 244/17    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 HR Division Quarterly Report 
(FY2017, 3rd Quarter) 
 
Ms. Kimberly Bersamin provided 
activity highlights for the months of 
April, May, and June.   
 
GHURA partnered with Guam Housing 
Corporation who requested assistance 
with their Human Resources functions.  
For future support, an MOU will be 
executed for a fee.  
 
Policy on the Code of Conduct and 
Ethical Standards are currently under 
review and she is looking to submit for 
the Board’s review and approval at the 
next meeting.  
 
Maintenance staff – we are working on 
filling vacancies in AMP 1 & 3.  
Interviews will be conducted next 
week.   
 
Processed 13 salary increments. 
Remaining evaluations for FY2015 and 
FY2016 are currently being addressed. 
 
Completed Wage & Hour training with 
Mr. Roman Quinata from Department of 
Labor.    
 
Successfully completed Technical 
Training for Public Housing and Section 
8 staffs.   
 
Working on scheduling the 2 remaining 
PSMs to complete the procurement 
module classes at GCC. Recently 
completed were Deputy Director Leon 
Guerrero, AMP3 PSM Ms. Pearl 
Mendiola, and GT PSM Mr. Torsten 
Rotrock.   

Kimberly 
Bersamin 
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Minute 

No. 

Ref. 

No. 

 
 

Correspondence and Reports 

Action 

By: 

244/17 
Continuation 

 Currently working with the Guam 
Retirement Fund for those employees 
who wish to transfer to the new plan 
before the September 30 deadline. 
 
As the alternate Hearing Officer, Ms. 
Bersamin stated she completed 6 cases.  
She attended the recent hearing officer 
training and has a better understanding 
of her role, which is to determine if the 
evidence provided by the program staff 
is sufficient enough for termination.  
 

 

245/17 
 

 MIS Division Quarterly Report 
(FY2017, 3rd Quarter) 
 
Ms. Julie Lujan highlighted the 
following MIS activities:   
 
Penatration (Pen) testing - to ensure 
that someone doesn’t tries to get in in 
or hack our system by sending 
malicious viruses that will damage our 
system and data.  Although it is not 
required by HUD, the Office of the 
Public Auditor and our independent 
auditor is insisting that we get one 
done. We will be pursuing this in Fiscal 
Year 2018 as a security measure for our 
agency, data, and money.  The Pen test 
will not only protect us externally but 
internally as well.  It is estimated to 
cost about $30,000 to $75,000.   
 
Banking Services - currently working 
on a 5-year contract to include security, 
continuity planning, and control 
measures which was included in the bid 
packet.   
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Minute 

No. 

Ref. 

No. 

 
 

Correspondence and Reports 

Action 

By: 

245/17 

(continuation) 

 Award for computer equipment for 
FY2017 was recently approved by the 
Board and is in-process for 
procurement.  
 
Website design & maintenance: 
Ms. J. Lujan stated that she does not 
expect the quote for this service to go 
over $25,000 with the Independent 
Cost Estimate (ICE) completed.   
 

 

Minute 

No. 

Ref. 

No. 

 

Old Business 

  Action 

By 

246/17 163/17 Update on the Operating Reserve 
Litigation 
 

Legal Counsel Anthony Perez stated 
that this letter is an update stating that 
no appeal was made and the lawsuit 
will be continuing and for those 
housing authorities that haven’t joined 
still have a chance to. 

 

Michael 
Duenas 

Minute 

No. 

Ref. 

No. 

 

New Business 

  Action 

By 

247/17 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 Request for Approval IFB#GHURA-
COCC-017-004, Metrolan Services 

 
Ms. Julie Lujan stated that the request 
for approval is for metrolan services 
which is what handles our 
communications through internet, 
voice services, and data for our five 
remote sites and main building.   
 
Two vendors picked up a bid packet but 
only one vendor submitted a bid.  The 
MIS division reviewed the package and 
determined that they have met the 
minimum specifications requested and 
we are asking the Board to approve the  

Julie Lujan 
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Minute 

No. 

Ref. 

No. 

 

New Business 

  Action 

By 

247/17 
Continuation 

 
 
 
 
 
 
 
 

248/17 

 award for metrolan services to Pacific 
Data Systems (PDS) for one year with 
an option for two one-year extensions 
not to exceed three years of service.  
 
If the Board approves the award, a 
letter will be sent to HUD requesting 
their approval for the sole source. 

 
 
A motion was made by Vice 
Chairman Borja and seconded by 
Resident Commissioner Leon 
Guerrero to approve the Request for 
Approval, IFB#GHURA-COCC-017-
004 for Metrolan Services contract 
with Pacific Data Systems (PDS) in 
the amount of $160,127.88 subjected 
for approval by HUD for a sole 
source response bid.  Without any 
further discussion and objection, the 
motion was approved. 
 

 

Minute 

No. 

Ref. 

No. 

 

General Discussion / 

Announcements 

  Action 

By 

 
249/17 

  
Next Proposed Scheduled Meeting:          
Friday, September 22nd  
 

 

 

       250/17           ADJOURNMENT 

     There being no further business before the Board, a motion 

was made by Resident Commissioner Leon Guerrero and 

Seconded by Commissioner Dominguez, which was 

unanimously agreed upon, to adjourn the meeting. The meeting 

was adjourned at 1:10 p.m. 

( S E A L )                                                   

                                              _________________________________________                                

                                          MICHAEL J. DUENAS 

                                                 Board Secretary/Executive Director 



 
 
 

          Guam Housing and Urban Renewal Authority 
          Aturidat Ginima’ Yan Rinueban Siudat Guahan 

          117 Bien Venida Avenue, Sinajana, GU 96910 
          Phone: (671) 477-9851 · Fax: (671) 300-7565 · TTY: (671) 472-3701 

 
 

          GHURA does not discriminate against persons with disabilities. 
          The Chief Planner has been designated as Section 504 Coordinator. 

          The Coordinator can be contacted at the above address and telephone numbers. 

Research Planning and Evaluation Division & Community Development Division 
Division Activities Report as of September 20, 2017 

 
I. Program Management & Grants Management 

a. Community Planning and Development 
i. PY2017 Annual Action Plan for CDBG, HOME, and ESG – Submitted. Under HUD Review. 

ii. PY2016 CAPER (Progress Report to HUD) – Underway. Due no later than 28 Dec 2017. 
iii. PY2018 Grant Application Process/Annual Action Plan – Pending review and update. Target issuance January 

2018. 
iv. FY2018 Continuum of Care Grant Competition Open –Target submission by end of September 2017. 

b. LIHTC 
i. 2018 Qualified Allocation Plan & Application preparations – Pending review and update. 

1. December 2017 target submission to BoC for review and approval. 
ii. Annual Monitoring of LIHTC Developments – Underway 

1. Summer Town Estates Elderly Affordable Housing, 240 units – Sample size 100% 
2. Ironwood Height (Phase II), 60 units – Sample size 20% 
3. Ironwood Glen, 93 units – Sample size 20% 

c. Public Housing & HCV/Section 8 
1. PH 5-Year/2018 Annual Plan – Submitted. HUD Approved.   

ii. Capital Fund Program 
1. Rolling 5-year/2017 Annual Plan – Submitted. HUD Approved. 
2. FFY 2017 Annual Contributions Contract – HUD Approved. Pending funds available in eLOCCS. 
3. Training and Certification – CFP staff attended Public Housing training for certification, August 

2017. [PH Management, Public Housing Assessment System, UPCS Inspection] 
iii. Family Self Sufficiency Program 

1. 2017 Grant Renewal Application – Completed/Submitted. Under HUD Review. 
 

II. Project Management Highlights 
a. HOME Projects 

i. Astumbo Subdivision, 5 Homes (scattered site) – Anticipated completion in October 2017. 
ii. Sagan Bonita Subdivision Phase II, 13 homes – Anticipated completion in Fall 2018. 

iii. RENEWAL Homes – Closing complete on two new homes. Twenty-three homes sold to-date. 
iv. RENAISSANCE Rentals – 20 units 

1. Yigo – Repairs completed. Property managed by WestCare Pacific Islands under MOA with 
GHURA to serve as permanent housing for eligible and qualified military veterans and their families. 

2. Talofofo – Repairs pending funding. 
3. Malesso – Repairs completed. Property fully leased. Five units. 
4. Dededo – Units continue to be managed by Catholic Social Service. 

b. CDBG Projects 
i. Central Police Precinct – Anticipated completion in Summer 2018. 

ii. Astumbo Gym Rehabilitation as Tier 2 Shelter – Anticipated completion in November 2018. 
iii. Sinajana Baseball Field Lighting Improvements – Additional Funding Approved by HUD. A/E to reissue IFB. 
iv. Umatac Baseball Field Rehabilitation – Additional Funding Approved by HUD. A/E to reissue IFB. 

c. GHURA Legacy Projects 
i. Asan Redevelopment 

1. 40-year GHURA administration over the redevelopment of Asan expires on Nov. 10, 2017. 
III. Other 

a. Fair Housing Sessions for Landlords, Property Managers, and HCV/S8 Staff (refresher) scheduled for Sept. 28, 2017. 
Board of Commissioners 
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1 2 3 4

AMPS QUARTERLY BOARD REPORT

FY2017 APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG

Last Inspection Date: 

Final PASS Score:

Points received:

Next Inspection Date:

MONTH APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG

Total Units 158 158 158 158 158 163 163 163 163 163 195 195 195 195 195 234 234 234 234 234

158 158 158 158 158 152 150 150 150 153 189 185 189 187 187 215 225 227 225 227

Vacant Units 0 0 0 0 0 11 13 13 13 10 6 10 6 8 8 19 9 7 9 7

     Units under Maintenance Renovation (Make-Ready) 0 0 0 0 0 10 7 7 6 5 2 6 1 5 3 3 1 2 5 3

0 0 0 0 0 1 1 1 2 0 1 2 3 1 5 1 2 2 1 1

     Units Under MOD (FORMULA) 0 0 1 1 1 0 5 5 5 5 3 2 2 2 0 15 6 3 3 3

100.0% 100.0% 100.0% 100.0% 100.0% 93.3% 92.0% 92.0% 92.0% 93.9% 96.9% 94.9% 96.9% 95.9% 95.9% 91.9% 96.2% 97.0% 96.2% 97.0%

100.0% 100.0% 100.6% 100.6% 100.6% 93.3% 94.9% 94.9% 94.9% 96.8% 98.4% 95.9% 97.9% 96.9% 95.9% 98.2% 98.7% 98.3% 97.4% 98.3%

Guam Housing and Urban Renewal Authority

September 30, 2018 TENTATIVELY SCHEDULED FOR EARLY 2018 TENTATIVELY SCHEDULED FOR EARLY 2018

66

  

80

  

Philly San Nicolas

March 21 - 23, 2017March 16 - 17, 2017

AMP 2

1.  PHYSICAL ASSESSMENT SUBSYSTEM (PASS) - 40 points

AMP 1 AMP4

2a.  Physical Occupancy

Occupied Units (FORMULA)

2.  MANAGEMENT ASSESSMENT SUBSYSTEM (MASS) - 25 points

     Units for Ready to Lease

Gross Occupancy (ACTUAL) (FORMULA)

Gross Occupancy (ADJUSTED) (FORMULA)

68

TENTATIVELY SCHEDULED FOR EARLY 2018

Pearl MendiolaGina CuraNarcissa Ada

AMP 3

62

March 21 - 23, 2017March 14 - 15, 2017

AMP1 AMP2 AMP3 AMP4

Total Units 158 163 195 234

Occupied Units 158 153 187 227

Vacant Units 0 10 8 7

0
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1 2 3 4

AMPS QUARTERLY BOARD REPORT

MONTH APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG

32 113 26 34 25 343 265 186 274 275 404 54 515 250 197 124 2190 1203 477 117

0 0 0 0 0 156 86 0 0 0 156 0 214 109 0 0 1545 641 217 0

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 5 3 2 2 6 4 4 3 7 6 1 6 3 5 3 11 8 5 4

0 2 0 0 0 16.67 5 13.5 17.4 7.43 20 30 18 6 9 20.33 50.36 49.38 27.2 5

8 3 7 10.5 0 10 6.75 10.5 18.8 14.71 8.83 24 12.33 12.67 11.6 12.67 6.91 12.63 17.6 18.5

8 17.6 1.67 6.5 12.5 4.5 33 22.5 18.6 17.14 12.33 0 19.83 28 18.8 8.33 1.36 8.25 7.2 5.75

16 22.6 8.67 17 12.5 31.17 44.75 46.5 54.8 39.28 41.33 54.00 50.16 47.00 39.40 41.33 58.63 70.26 52.00 29.25

1 2 3 4

AMPS QUARTERLY BOARD REPORT

1,532$     1,846$      1,798$      2,083$     2,020$     12,449$   12,449$   12,477$    12,477$   12,555$   5,682$     5,532$      5,541$       5,541$     5,541$     1,878$     5,743$       $5,799 $5,799 5,799$     

126,025$ 144,822$  163,415$  183,202$ 200,842$ 145,552$ 164,492$ 182,254$  200,303$ 217,791$ 128,956$ 147,176$  166,515$   184,018$ 200,322$ 192,615$ 216,882$   $257,461 $295,402 328,378$ 

APR MAY JUNE JULY AUG APR MAY JUN JUL AUG APR MAY JUN JULY AUG APR MAY JUN JUL AUG

127,557$ 146,668$  165,213$  185,285$ 202,862$ 158,001$ 176,941$ 194,731$  212,780$ 230,346$ 134,638$ 152,708$  172,056$   189,559$ 205,863$ 194,493$ 222,625$   263,260$  301,201$ 334,177$ 

128,579$ 146,271$  163,642$  180,338$ 197,284$ 129,493$ 147,979$ 165,788$  181,057$ 196,087$ 125,713$ 145,002$  162,700$   179,622$ 194,738$ 177,774$ 202,461$   $233,956 $267,300 295,415$ 

(1,022)$    397$         1,571$      4,948$     5,578$     28,508$   28,962$   28,943$    31,723$   34,259$   8,925$     7,706$      9,356$       9,937$     11,125$   16,719$   20,164$     29,304$    33,901$   38,762$   

101% 100% 99% 97% 97% 82% 84% 85% 85% 85% 93% 95% 95% 95% 95% 91% 91% 89% 89% 88%

AMP 3 AMP4

Narcissa Ada Gina Cura Pearl Mendiola Philly San Nicolas

Average calendar days units were in make ready time.

Collection rate (Percentage %) (FORMULA)

Gina Cura Pearl Mendiola Philly San Nicolas

AMP 1 AMP 2 AMP 3 AMP4

Beginning Rent Receivable

MONTH

Rent charged

2c.  Tenant Accounts Receivables (TARs) - REPORTED AS CUMULATIVE

TOTAL RENT: (FORMULA)

Rent paid

Ending Rent Receivable (FORMULA)

Average calendar days units were in lease up time.

Total vacancy days exempted for Capital Fund.

Average calendar days units were in down time.

Average unit turnaround days. (FORMULA)

2b.  Unit Turnaround Time

Total vacant units leased in MONTH.

Total vacancy days exempted for other reasons.

Total turnaround days.

Narcissa Ada

AMP 1 AMP 2

AMP1 AMP2 AMP3 AMP4

TOTAL RENT: $202,862 $230,346 $205,863 $334,177

Rent paid $197,284 $196,087 $194,738 $295,415

Ending Rent Receivable $5,578 $34,259 $11,125 $38,762

 $-
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1 2 3 4

AMPS QUARTERLY BOARD REPORT

2d.  AGING REPORT

APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG APR MAY JUN JUL AUG

20 15 22 22 18 22 25 23 33 36 49 49 62 64 58 60 51 62 60 66

1,789$     2195.5 2,634$      2,122$     2,504$     4,223$     1,969$     1,894$      5,526$     3,694$     4,089$     3,735$      5,465$       5,194$     3,803$     3,893$     3,536$       11,162$    3,921$     6,757$     

172$        689$         1,096$      945$        174$        2,038$     1,942$     265$         1,334$     2,514$     8,092$     852$         2,879$       4,002$     3,042$     2,731$     667$          1,285$      2,622$     394$        

168$        60$           540$         30$          112$        1,988$     2,682$     1,673$      45$          956$        867$        6,477$      609$          2,052$     3,475$     1,643$     842$          379$         86$          2,389$     

15$          310$         358$         1,144$     121$        7,498$     9,519$     11,919$    13,716$   14,291$   9,682$     10,397$    16,275$     16,481$   19,250$   18,265$   19,248$     20,059$    21,147$   22,213$   

2,144$     3,255$      4,628$      4,241$     2,911$     15,747$   16,112$   15,751$    20,621$   21,455$   22,730$   21,461$    25,228$     27,730$   29,570$   26,532$   24,293$     32,885$    27,776$   31,753$   

Narcissa Ada Gina Cura Pearl Mendiola Philly San Nicolas

AMP 1 AMP 2 AMP 3 AMP4

TOTAL OUTSTANDING ACCOUNTS

MONTH

Number of Outstanding Accounts

   30 days

   60 days

   90 days

   over 90 days

BOC FY17 PHAS-AUG Page 3Board of Commissioners 
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Physical Occupancy APR MAY JUN

Total Units 49 49 49

Occupied Units 48 49 49

Vacant Units 1 0 0

Unit under Reno * 1 0 0

Gross Occupancy (ACTUAL) 98.0% 100.0% 100.0%

Waiting List APR MAY JUN

     a. Applications on Waiting List 36 35 35

     b. In Process 1 0 0

Move-Ins, Move-Outs APR MAY JUN

a. Move-ins 0 1 0

b. Move-outs 0 0 0

c. Evictions 0 0 0

d. Abandoned Units 0 0 0

e. ITVs 0 0 0

f. Make ready-time 0 0 0

g. Lease-up time 0 0 0

h. Deceased 0 0 0

i. Total Turnaround 0 0 0

Emergency Work Orders APR MAY JUN

Total number of emergency work orders. 0 0 0

Total number of emergency work orders completed / 

abated within 24 hours. 0 0 0

Percentage of emergency work orders completed / 

abated within 24 hours. 0% 0% 0%

Non-Emergency Work Orders APR MAY JUN

Total number of non-emergency work orders. 31 29 29

Total number of calendar days it took to complete non-

emergency work orders. 41 45 76

Average number of days PHA has reduced the time it takes 

to complete non-emergency work orders over the past 

three years.
0 0 0

Average completion days. 1.32                     1.55                    2.62                    

APR MAY JUN

6,901$                 6,901$                 6,901$                

8,179$                 8,649$                 8,546$                

APR MAY JUN

7,636$                 8,560$                 8,467$                

9,065$                 8,670$                 7,608$                

93% 99% 99%Collection rate (Percentage %) (FORMULA)

Note:  Collection Rate is based on the Rent paid/Rent charged.

Rent charged

MONTH

TOTAL RENT: (FORMULA)

Rent paid

Ending Rent Receivable (FORMULA)

Guam Housing and Urban Renewal Authority
GUMA TRANKILIDAT

April 2017 - June 2017 Quarterly Report

Tenant Accounts Receivables (TARs)

Beginning Rent Receivable
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