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Guam Housing and Urban Renewal Authority (GHURA)
Substantial Amendment

Annual Action Plan for Program Year 2011 (Fiscal Year 2012)
Year 2 of Guam’s Consolidated Plan 2010-2014

Executive Summary (edited)

The PY2011 Annual Action Plan report documents Guam’s proposed use of U.S. Dept. of
Housing and Urban Development (HUD) Community Planning and Development (CPD) funds for
the Program Year 2011. Program Year 2011 equates to Fiscal Year 2012 (October 01, 2011 -
September 30, 2012) to address priority needs and objectives of the community for housing,
services, and community facilities serving low and moderate income populations. These priority
needs and objectives are documented in Guam’s approved 5-year plan, the Consolidated Plan
PY2010-2014 (the ConPlan). PY11 is the second year implementation of activities Guam will
pursue in the course of addressing identified needs within the community, to address decent
housing, sustainable communities, and economic development.

Daily administration of HUD CPD grant funds and activities is delegated by the Governor of
Guam to the Guam Housing and Urban Renewal Authority (GHURA).

Guam receives federal funds from the HUD CPD Office to administer the activities funded
through three entitlement grants and two competitive grants. Guam is an annual recipient of
entitlement funds and is eligible to compete nationally for use of the competitive grant funds.

e Entitlement Grants
o Community Development Block Grant (CDBG)
o HOME Investment Partnership Grant (HOME)
o Emergency Shelter Grant (ESG).

¢ Competitive Grants (Continuum of Care)
o Supportive Housing Program Grant (SHP)
o Shelter Plus Care Program Grant (S+C)
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The Department of Defense (DOD) has made substantial changes to the Guam Buildup plan, a

significant reduction of the Marines to Guam and the delinking of relocating the Marine’s

Futenma Air Station in Okinawa to Guam has triggered a refocusing of DOD funds. With the

change in the DOD plan the initial identification of projects has also changed and unfortunately

these changes include the postponement of three major projects earlier_identified in the
- original PY2011 Annual-Action Plan. The following projects will be postponed under this

PY2011 AAP:

» Design and Construction of a Cultural Repository

e Construction of @ Menta| Health Services Facility
e Design and Construction of a Public Health Laboratory

Objectives and Outcomes

Guam outlines PY11 activities according to the activity categories below. Additional detail of the
specific objectives to be met with the proposed activities is detailed in the Table 3Cs attached
to this report.

DECENT HOUSING
DH-1: Make Decent Housing Available and Accessible
DH-2: Make Decent Housing Affordable
e DH2.1 New Neighborhood Development, Housing Construction
o HOME funds will be used to design and construct a mixed-use, mixed-income
affordable housing development in northern Dededo. GHURA and the Guam
Housing Corporation will partner to develop a 33-acre parcel of government-
owned property as affordable rental housing for elderly individuals and as for-
purchase low and moderate income housing.
DH-3: Sustain the Available Housing Stock
e DH3.1 GHURA Homeowner Rehabilitation Loan Program
o Guam will use HOME funds to continue funding a program providing low-interest
loans or deferred loans to assist low and very-low income homeowners to
rehabilitate their homes and bring their primary residence to local building code
standards.

SUITABLE LIVING ENVIRONMENT
SL-1: Make Suitable Living Environments Available and Accessible
e SL1.1 Lighthouse Recovery Center
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o Guam will use CDBG funds for the Lighthouse Recovery Center, a 30-bed
transitional housing facility and program providing shelter and in-patient services
to homeless and low-income men, and out-patient supportive services to
approximately 320 men and women (out-patient only) recovering from chronic

The Renovation of the Richard DeGracia Naputi Multi-Purpose Sports Field project will
be postponed at this time, it will not be addressed with PY2011 funds. The project was
qualified under the National Objective as an “Area Benefit” activity. Historically, the
data to support an Area Benefit determination is taken from the results of Guam’s most
recent census. At this time, Guam awaits the release of additional data from the 2010
Decennial Census. Absent this data, an extensive physical survey of the proposed
service area would be required. In Guam’s effort to meet the timely expenditure of
funds it was determined it was more reasonable to postpone the project at this time.

e SL1.3 New Neighborhood Development, Community Facilities
o CDBG funds will be used to develop and construct a community center,
infrastructure, and elderly housing (apartments), elements of a new
neighborhood to be developed in northern Dededo. The neighborhood itself will
add to the available stock of affordable rental housing and for-purchase homes.

OMMHSA/DISID.Health ServicasFaeiitwiThe \

e S5l14

e S11.6 Operations Costs-ESG
o Guam will issue a Request for Proposal (RFP) for the use of Emergency Shelter
Grant funds for the operations costs of providing a qualified Emergency Shelter.
e SL1.7 Essential Services-ESG
o Guam will issue a Request for Proposal (RFP) for the use of Emergency Shelter
Grant funds for the cost of providing essential services for a qualified provider of
support services to a qualified homeless population.
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e 5SL1.8

Homeless Prevention-ESG

Guam will issue a Request for Proposal (RFP) for the use of Emergency Shelter
Grant funds for the cost of providing said services to a qualified homeless
population.

SL-2: Make Suitable Living Environments Affordable .
SL-3: Sustain Access to Suitable Living Environments serving low- and moderate -income
populations and special needs populations

e SL3.1
(@]

e S13.2
(@]

e SL3.3
(@]

Nurturing Neighborhood Networks

Guam will provide CDBG funds to support the operations and supportive services
of a Community-Based Family Education and Youth Development program for
low-moderate income residents of the subdivisions of Pagachao in Agat, Gill-
Baza in Yigo and Sagan Linahyan in Dededo.

Homeless Management Information System (HMIS)(Cash Match funds for SHP)
Guam will use CDBG funds to fulfill the cash match requirement of the
Supportive Housing Program (SHP). HMIS is a data central point of information
for homeless service providers and the clients they serve.

Guma Hinemlo’ (Cash Match funds for SHP)

CDBG funds will be used to assist the project sponsor to fulfill the cash match
requirement of the SHP grant. Guam will provide CDBG funds in support of the
project sponsor of the Guma’ Hinemlo program. Hinemlo’ is a permanent
supportive housing program for individuals with serious mental illness. The
program is funded by a renewal award through the Continuum of Care
Supportive Housing Program (SHP).

Source

No.

of Funds Priorities/Goals Project

'DH 2 Make Decent Housmg Affordable

DH-2.1

HOME | Increase homebuyer opportunities for low- ~ | New Neighborhood
and moderate-income individuals. Development, Housing
Construction

DH-3  Sustain the available stock of Decent Housing

DH-3.1

I HOME l Assist very-low and low-income ] Homeowner
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homeowners to sustain the physical and
economic life of their homes, to meet
current building code standards, and/or to

Rehabilitation Loan
Program

| modlfyto meetADAstandard | -
‘Suitable Living Environments T

SL-1 Make Suitable lemg Envnronments Avallable and Accessnble :

St-1.1 CDBG Operational support of facilities providing Lighthouse Recovery
residential substance abuse treatment and Center
recovery programs.

SL1.2 coBG Const habilitatefaciit Richard DeGroc
| I I . o N Multiop

SL-1.3 CDBG Construct or rehabilitate facilities to serve New Neighborhood

) low- and moderate-income communities Development,
and special needs populations. Community Facilities
St-1-4 cbBG tmprove-accassto-publichealth-andsafety DMHESALDISID
casind I ' . c c e
iahborhoods. c .
cesind I I . Lol iy
iahborhoods. c ;

SL-1.6 ESG Support the work of organizations providing | RFP for qualified
assistance to very-low and low-income Emergency Shelter for
individuals, and special needs populations. use of Operations Cost

SL-1.7 ESG Support the work of organizations providing | RFP for qualified
assistance to very-low and low-income provider of support
individuals, and special needs populations. services for Essential

Services
SL-1.8 ESG Support the work of organizations providing | RFP for qualified

assistance to very-low and low-income
individuals, and special needs populations.

provider of Homeless
Prevention services

SL-3  Sustain access to suitable living environments serving low- and moderate-income
populations and special needs population

SL-3.1 CDBG Support the work of organizations providing | Nurturing
assistance to very-low and low-income Neighborhoods
| individuals, and special needs populations. Network
SL-3.2 CDBG Support the work of organizations providing | Homeless
' assistance to very-low and low-income Management
individuals, and special needs populations. Information System
(HMIS)
SL-3.3 CDBG Support the work of organizations providing | Guma’ Hinemlo

assistance to very-low and low-income -
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General Questions (edited)

1. Describe the geographic areas of the jurisdiction (including areas of low income families
and/or racial/minority concentration) in which assistance will be directed during the next
year. Where appropriate, the jurisdiction should estimate the percentage of funds the
jurisdiction plans to dedicate to target areas.

Beneficiaries must be located in geographic areas where at least 51% of residents are low or
moderate-income persons. Activities are prioritized and selected to affect the greatest impact
with limited resources to address the needs of target populations, service areas, and low- and
moderate-income families and individuals.

AREA BENEFIT
LMAL BENEFT:

Public Faciliti ¥ :

LOW AND MODERATE INCOME POPULATIONS

LMH? BENEFICIARIES:

Public Facilities and Improvements:

Percentage of PY11 CDBG funds committed to projects serving northern populations: 21.82%

o arvios AN a¥a WP M- Rdd maoodo a NoeOoOma-na

2LMH, or Low/Mod Income Housing is an activity to assist persons to acquire, construct, or
improve permanent residential structures.
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CDBG funds will be used to develop and construct elderly housing (apartments), a community
center and develop the infrastructure to support a new neighborhood to be developed in
northern Dededo. The facilities will be developed in concert with the new neighborhood. The
neighborhood itself will add to the available stock of affordable rental and for-purchase homes.

Homebuyer Activity: . ) )

Percentage of PY11 HOME funds committed to serving low- and moderate-income homebuyers
and home renters: 58.33%

PY11 HOME funds will be used to conduct the initial phase of architectural design and
engineering of a new mixed-income mixed use, for-purchase affordable housing development
to be located in the northern village of Dededo.

Homeowner Activity: Homeowner Rehabilitation Loan Program

Percentage of PY11 HOME funds committed to serve low- and moderate-income homeowners
to sustain the functional usefulness of their primary residences: 26.66%

PY11 HOME funds will be provided for the on-going Homeowner Rehabilitation Loan Program
administered by GHURA. Funds are available for homeowners in need of low-interest or
deferred loans to make necessary modifications that will accommodate homeowners with
disabilities or the elderly or to restore the primary residents to building code compliance.
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Richard DeGracia
Naputi Multi-Purpose
Sports Field Project
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New Neighborhood Development,
Community Facilities (CDBG) and
New Neighborhood Development,
Housing Construction (HOME)

11

PY2011 Guam Annual Action Plan
Substantial Amendment April 2012



2. Describe the basis for allocating investments geographically within the jurisdiction (or
within the EMSA for HOPWA) (91.215(a)(1)) during the next year and the rationale for
assigning the priorities.

In selecting activities and projects for funding in PY11, consideration is given to activities that
will have the greatest impact with the limited resources available. Selection is further
considered for projects in terms of their impact to address the needs of target populations,
service areas, and low- and moderate-income families and individuals in keeping with the
priorities identified in the ConPlan.

Determining Areas of Service : :

In general terms, when the activity is to benefit an area, Guam divides regionally in terms of
projects executed for the area benefit of northern, central, and southern populations. Guam’s
population is highest in the northern villages and decreases through the central and then
southern villages. Guam will continue to utilize Census Service areas and areas of low- and
moderate-income populations determined from Census 2000 statistical data until such time as
Guam Census 2010 data is made available (estimated 2013).

When assessing specific service areas {as—with—the—propesed—Talofofo—Neighborhood
Multipurpese—Sperts—Faeility); projects are reviewed, and the geographical areas analyzed,

according to the proposed area to be served by the facility. For support of special needs
populations, Guam consults industry professionals (i.e., homeless service providers, mental
health, substance abuse, youth services, public health) for guidance and statistical analysis to
identify the service area.

Guam does not allocate investments based solely on geographical location. Population and the
ability to affect the greatest positive impact on the community for the dollars spent are also
considered. The leveraging of limited CPD resources is given the consideration.

3. Describe actions that will take place during the next year to address obstacles to meeting
underserved needs.

The bulk of PY11 CDBG Public Service and ESG funds are being directed to benefiting a Limited
Clientele population, activities that benefit a specific target group of persons of which at least
51 percent must be Low-Moderate Income, be income eligible or from a group primarily
presumed to be low-moderate income persons. A percentage of CDBG funds will also be
focused Public Facilities and Infrastructure.. In accordance with the ESG grant terms, 95%° of
ESG funds will benefit homeless persons directly and indirectly. HOME funds will be used to
fund the design and construction of affordable housing.

3 Subject to changes to the ESG regulations.
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LMC* BENEFICIARIES: Various Activities

Percentage of PY11 CDBG funds committed to projects serving homeless persons: 11.99%
s (DBG funds will be used to provide operational and supportive services costs to

Community Services & Resources, Inc. (CSR), the project sponsor of Nurturing
Neighborhood Networks (3N). 3N will implement on-site programs that will support
healthy communities and self-sustaining families to the low-moderate income residents
of three neighborhoods, 1) Pagachao in Agat, 2) Gill-Baza in Yigo and 3) Sagan Linahyan
in Dededo.

CDBG funds will be used to continue an ongoing public service activity providing
housing, case management, and training for homeless men recovering from substance
abuse.

CDBG funds will be used to fulfill the cash match requirement of the Supportive Housing
Program (SHP) for the local project sponsor administering Guam’s HMIS (Homeless
Management Information System.) HMIS is a tool utilized by the island’s homeless
service providers to improve the reporting and delivery of services to the homeless.
CDBG funds will be used to fulfill the cash match requirement of an SHP award. DMHSA,
the local project sponsor administering the Guma’ Hinemlo program operates a 7-bed
permanent supportive housing facility for homeless persons with serious mental illness.

Percentage of PY11l ESG funds committed to projects serving the homeless through the
provision of homeless prevention, essential services or operations of a shelter facility (limited
clientele): 95.00%

Guam will issue a Request for Proposal to identify an entity or entities to execute ESG
Activities. Guam anticipates that the imminent implementation of the Homeless
Emergency Assistance and Rapid Transition to Housing (HEARTH) Act will impact the use
of ESG funds at a programmatic level. Guam will adapt to programmatic changes as
required.

* LMC, or Low/Mod Income Limited Clientele activities are those providing benefits to specific
groups of persons rather than everyone in an area generally.
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4. Identify the federal, state, and local resources expected to be made available to address the
needs identified in the plan. Federal resources should include Housing Choice Voucher
Program (HCVP) funds made available to the jurisdiction, Low-Income Housing Tax Credits,
and competitive McKinney-Vento Homeless Assistance Act funds expected to be available
to address priority needs and specific objectives identified in the strategic plan.

Federal Resources
U.S. Department of Housing and Urban Development
Office of Public and Indian Housing
Public Housing
HCVP/S8 Program
Capital Fund
Office of Community Planning and Development
Community Development Block Grant (CDBG)
CDBG Program Income (estimated)
HOME Investment Partnership Grant
HOME Program Income (estimated)
Emergency Shelter Grant
Continuum of Care Homeless Assistance
Supportive Housing Program
Shelter Plus Care Program

Y-S5 Bepartmentefbefonse
of; e e Adi

U.S. Department of Justice
Office of Justice Programs
Violence Against Women Grants Office

U.S. Internal Revenue Service
Low Income Housing Tax Credit Program

U.S. Veterans Administration
Program Support, Lighthouse Recovery Center

Federal Emergency Management Administration (FEMA)
Emergency Food and Shelter Grant

State (Guam Government) Resources
Grants and Purchase Orders
Dept of Mental Health and Substance Abuse

Local (NGOs, Private Sector) Resources
Parent Organization appropriations

14
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Associated Organizations & Charitable Contributions
Community Donations

Managing the Process (edited)

1. Identify the lead agency, entity, and agencies responsible for administering programs
covered by the consolidated plan.

As identified by the Governor of Guam, on behalf of the Government of Guam, the lead agency
responsible for administration of the programs covered by the current ConPlan is the Guam
Housing and Urban Renewal Authority (GHURA). GHURA is an entity of the Government of
Guam.

Persons wishing to contact the lead agency may do so by the following means:
Written correspondence may be sent to:

GHURA Executive Director Mr. Mareel-G—Camacho-Ray S. Topasna
117 Bien Venida Avenue, Sinajana, GUAM 96910.

GHURA is available for discussion of the Action Plan by calling GHURA at 671-477-9851
or by fax at 671-300-7565.

The GHURA website address is www.ghura.org and contains more detailed information
on the lead agency’s activities.

2. Identify the significant aspects of the process by which the plan was developed, and the
agencies, groups, organizations, and others who participated in the process.

The ConPlan for PY 2010 - PY 2014 outlines Guam’s five year goals, priorities and objectives to
support housing and community development activities benefiting low mod persons with
special needs populations. The development of the ConPlan was through consultation with
numerous agencies, organizations, groups and individuals whose members represented a wide
array of industries and disciplines. Guam’s PY2011 Annual Action Pian, the second program
year of the ConPlan is the tool for the general public and interested parties to be informed of
the proposed uses of funds for the CDBG, HOME and ESG programs in PY2011.

The Action Plan involves an application process that starts with the selection of eligible
activities. This process for Program Year 2011 began in late February 2011. A notice to the
public was published announcing the availability of HUD funds for the coming year. Over a
period of eight and a half weeks, from February 23, 2011 through April 25, 2011, interested
applicants were encouraged to submit applications to the lead agency for the proposed use of
CDBG, HOME, and ESG funds. In all, over a dozen requests totaling nearly $14.6M were
received by the lead agency. In PY11, Guam’s allocation of funds for HUD CPD activities is

approximately $4.4M, well short of the requests received. The lead agency conducted a
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rigorous review and analysis of all requests measured against the ConPlan priorities and the
specific eligibility parameters of the particular grant programs.

Guam finds it necessary to reallocate funds from projects identified in this Annual Action Plan.
The reprogramming of funds is due to completed, cancelled or postponed projects. A notice for
public comment was published announcing the proposed reprogramming of funds. Over a 30
day period, from March 2, 2012 through April 2, 2012 advertised notices were taken to inform
the public was notified of the proposed reprogramming and invited to provide comments.

3. Describe actions that will take place during the next year to enhance coordination between
public and private housing, health, and social service agencies.

GHURA as the lead agency will continue to participate and take lead with the public, private and
non-profit organizations in coordinating efforts to identify and address housing, homeless
assistance, social service improve access to public facilities, and other community needs.

Public and Private Housing

GHURA in partnership with other Federal and Local Government Agencies coordinated the 3™
Guam Affordable Housing Symposium (GAHS). The Government of Guam’s Affordable Housing
5-Year Strategic Plan was presented as a blueprint to address the issues and challenges in the
development of affordable housing. With input from various sectors of the community, the
final 5 year Strategic Plan was presented to the Executive and the Legislative Branches. An
Executive Order by the Governor of Guam, The Honorable Edward J. B. Calvo, was signed and
adopted to convene the Affordable Housing Coordinating Council (AHCC). A coordinated effort
with the participants from the Government of Guam, partnering Federal agencies, and private
industries will be tasked to monitor the assigned goals and objectives in the development of
affordable housing in addressing needs, concerns, and issues. Proposed legislation and
recommended provisions to current policy and procedure are already being implemented at
local government levels. Local government officials and policy-making bodies will provide
additional support and implementation of programs and policy change to streamline regulatory
requirements for affordable housing development. Results will be measurable and adjusted to
accommodate change in efficiency and productivity in all areas of development.

Health and Social Services

The Guam Housing and Urban Renewal Authority (GHURA) is a major entity in planning for
housing and social service needs that work in partnership with other local agencies. GHURA
views its community partners as essential to facilitating resource development and
implementation of its housing objectives.

The Guam Homeless Coalition (GHC) is comprised of non-profit organizations, the private sector
and government agencies. The collaborating organizations joined forces with shelter/housing
providers to provide an array of services such as case management, counseling, health care,
assistance in accessing job training, employment, and educational programs. The ultimate goal
is to transition from training to employment and eventually self-sufficiency.

16
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The GHC and its community and government partners work to create a better living standard
for the homeless, low-moderate income residents and the overall economic environment of
which we are all seeking to improve.

Guam will continue its collaboration with various community partners to enhance coordination
between public and private housing, health, and social service agencies. This will also include
Housing Choice Voucher, Public Housing, HUD VASH, Department of Public Health and Social
Services, Department of Mental Health and Substance Abuse among others to ensure that
appropriate funds are accessed for housing and mainstream services for the needs of the island
community.

Guam’s public and private organizations coordinate their efforts to deliver health and social
services to persons receiving housing assistance. This is accomplished through a number of
existing relationships. The Public Housing Agency receives referrals from the Dept. of Public
Health and Social Service for the Housing Choice Voucher (HCV) Program and the Public
Housing (PH) Program. Referrals are made to prevent children from being displaced from their
family units whilst receiving also social services. Children and their families are afforded safe,
decent, and sanitary housing. Clients of the Dept. of Mental Health and Substance Abuse are
referred for tenant-based rental assistance through the Housing First Voucher Program
administered by the GHURA. Tenants of PH are afforded employment search and placement
services through the Guam Dept. of Labor’s One-Stop Employment Center. As the administers
of the Family Self-Sufficiency (FSS) Program, GHURA offers FSS to HCV and PH clients, the
program assists families set goals to becoming economically independent. The FSS Program
Coordinator will continue to build partnerships with employers and service providers to assist
those HVC clients met their goals to enhance educational opportunities, job skills training,
vocational training, remedial assistance, and opportunities for entrepreneurship and
homeownership. The Public Housing Authority engages in the renovation of its public housing
stock in order to sustain their availability as affordable rental housing. Guam continues to
expand its stock of affordable rental housing through the use of Low-Income Housing Tax Credit
program allocations.

Citizen Participation (edited)
1. Provide a summary of the citizen participation process.

Notice of Funding Availability

Guam published three notices to announce the availability of funds for the coming program
year in the local Marianas Variety newspaper. The announcements of the NOFA (Notice of
Funding Availability) is the annual start of the process to solicit interested applicants
considering the use of HUD CPD CDBG, HOME and ESG grants for projects in the coming
program year (effective October 01, 2011). The Notices were published on February 23, March
24 and April 18, 2011. Through the NOFA, the lead agency provides information on the amount

of funds available and details of the application process employed. Grant applications are
17
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available electronically via the website www.ghura.org. Paper applications are available directly
from the lead agency’s offices. Lead agency staffers are available throughout the duration of
the NOFA to answer questions and discuss potential project concepts and designs with the
public.

Grant Application Workshop

Midway through the application process, GHURA conducted a Workshop for persons,
organizations, and agencies interested in submitting applications to use HUD CPD funds in the
program year 2011. Interested individuals and organizations attended the Workshop where the
lead agency (GHURA) fielded both general and specific inquiries. Workshop attendees are
afforded briefing presentations intended to familiarize participants with the basics of the CDBG,
HOME, and ESG programs, and the criteria involved in the review and assessment of projects to
be funded in the coming program year.

Notice on the Use of Community Planning and Development (CPD) Funds

At the completion of the grant application submission process, Guam publishes its proposed
award selections for consideration by the general public. On three occasions a ‘Notice to the
Public: Use of HUD Community Planning and Development (CPD) Funds For the Fiscal Year 2012
(Program Year 2011)" was published in the local Marianas Variety, a newspaper of general
circulation, to announce the selection of projects to be funded by CDBG, HOME and ESG funds.
The Notices were published on June 17, July 1, & July 18, 2011. An information link will also be
uploaded to the GHURA website at www.ghura.org.

Reprogramming of CDBG and HOME Funds

Guam’s Citizen Participation Plan provides guidance on actions requiring a “Substantial
Amendment” to an Annual Action Plan. Due to the amount of funds being reprogrammed to
new or on-going CDBG and HOME projects the requirement of a substantial amendment was
triggered. Guam announced the proposed reprogramming of CDBG and HOME funds from
completed, cancelled, postponed projects in the Marianas Variety newspaper on March 2, 19 &
27,2012. An information link was also uploaded to the GHURA website at www.ghura.org.

2. Provide a summary of citizen comments or views on the plan.
Public Hearing & Solicitation for Written Comments

The Notice on the Use of Community Planning and Development (CPD) Funds included an
announcement and invitation to attend a public hearing to discuss community concerns
regarding the Annual Action Plan, projects selected and all related aspects to the process. The
meeting was held on July 19, 2011. Written comments were solicited for a period which ran
from June 17 through August 3, 2011. In addition to the published notice, stakeholders were
notified of the comment period by email.

Four people attended the Public Hearing. Two persons offered verbal testimony in support of

the CPD use of funds and one expressed appreciation of the selection of their application and
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submitted written testimony in support. One person represented a non-profit organization
whose application was not selected indicating their intention in attending the meeting was to
network with others and to have a better understanding of the programs selected.

Introduction by the attendees and a description of their program or project submitted for
selection was discussed. During discussion the Guam Housing Corporation, partner in the
selected New Neighborhood Development, Community Facilities and the New Neighborhood
Development, Housing Construction projects for CDBG and HOME, voiced the need to support
additional opportunities for housing development in the Sagan Linahyan subdivision in Dededo.

An inquiry regarding the decision to award ESG funds through an RFP process was made. The
impending change from the Emergency Shelter Grant (ESG) to the Emergency Solutions Grant
was discussed. The attendees were assured notices of the RFP would be advertised, announced
at the COC meeting and a mailing to those who submitted applications for ESG funds during the
application time frame. Also discussed were the three projects identified in response to the
military buildup, 1) Design and Construction of a Cultural Repository, 2) DMHSA/DISID Health
Services Facility (The Campus), and 3) Design and Construction of a Public Health Laboratory,
the decision to fund these projects with CDBG funds were met with approval of those in
attendance.

The final inquiry was made regarding funds that were not expended. Specifically, instead of
returning these funds could they be used by those programs not funded? It was explained that
any unexpended CDBG and HOME funds were reprogrammed to on-going projects as necessary
or allocated to an alternate project that has been identified this year as the Guam Memorial
Hospital Surgical Infrastructure Modernization Project. The inquiry was more towards those
funds under the Supportive Housing and Shelter Plus Care Programs. It was explained that this
was not allowed by the SHP & SPC and that funds unexpended under these programs were
mandatorily de-obligated and returned to HUD.

Reprogramming of CDBG and HOME Funds

The Notice for Public Comment informing the public of the reprogramming of CDBG and HOME
funds included an invitation to attend a Public Meeting to receive oral comments on the
proposed reprogramming and substantial amendment. The meeting was held on Tuesday,
March 20, 2012 at 10:00 a.m._Although there were no attendees GHURA did receive a written
response opposing the reprogramming of funds for the “Staff Housing Rental Rehabilitation”.

Written opposition was submitted by the Executive Director of Ayuda Foundation. Opposition
was against the proposed “Staff Housing Rental Rehabilitation” project. The project is to
rehabilitate 11 abandoned homes to place back in service as affordable rental housing, 5 in the
village of Talofofo and 6 in the village of Dededo. Ayuda Foundation is recommending the staff
housing units in _Dededo would be better utilized as “healing, gathering place for the
neighborhood with support services for the community”.

~ Upon consideration, GHURA has elected to revisitlthe merits of Ayuda’s argument for the use of
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the Dededo property. Guam will now pursue the rehabilitation of the 5 units in Talofofo and
include the rehabilitation of 5 staff housing units in the village of Merizo.

A letter of support was received by the President of Guam Housing Corporation (GHC) for the
reprogramming of funds for the Sagan Linahyan Rental Rehabilitation project. GHC was also in
support of the proposed Staff Housing Rental Rehabilitation project in the villages of Talofofo.
and Merizo.

3. Provide a summary of efforts made to broaden public participation in the development of
the consolidated plan, including outreach to minorities and non-English speaking persons,
as well as persons with disabilities.

Guam’s goal for citizen participation is to engage the general public, non-profit, for profit
organizations, government organizations and any service provider in housing and community
development involvement in each phase of the ConPlan implementation. GHURA as the lead
agency has ensured the Five Year Consolidated Plan 2010-2015 document is available to the
public.

The process of developing and implementing the ConPlan goals and objectives are targeted
throughout the Plan. Guam strives to keep all interested parties informed about opportunities
to comment on all proposed Action Plan submissions to HUD and substantial amendments as
guided by Guam’s Citizen Participation Plan.

Throughout the development of the Annual Action Plan, interested organizations, service
providers and the broader island community were notified not only through newspaper
circulation but via Press Release, direct email, by announcement at the Guam Homeless
Coalition meetings, and notification provided to the Mayors Council of Guam.

4. Provide a written explanation of comments not accepted and the reasons why these
comments were not accepted.

All comments provided by the public during this process were considered and accepted as valid
discussion of concerns about the process or the actual activities proposed and not proposed for
funding. The lead agency gave careful consideration and deliberation of the concerns
presented during the discussions or through written submission by citizens and organizations.
Not all comments, though accepted, resulted in a change or modification to the final slate of
projects selected for funding.

Of the. reprogramming efforts, all comments provided by the public were considered and
accepted as valid discussions of concern. GHURA gave careful consideration to the written
comment presented. The argument presented did result in a_change to the final project

selected for funding
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Institutional Structure
1. Describe actions that will take place during the next year to develop institutional structure.

Guam continues to be committed to enhancing and improving the institutional structure
supporting the administration of Guam’s Annual Action Plan. Routine review and assessment
of policies, practices and management of CPD funded subrecipients and grantees are
performed to strengthen the processes and infrastructure utilized to administer and execute
the activities of the ConPlan through each Annual Action Plan year. In the coming year, primary
areas for institutional strengthening will include:

¢ The CPD Fiscal section will continue its efforts to improve its financial management system
to-meet the current and future demands in administering federal funds. CPD Fiscal will
improve on its financial reporting and provide key reports to Planners for the management
and oversight of subrecipient activities and construction projects. Refinement of key
reports will improve on assessment of subrecipient performance to positively impact
management’s ability to administer CPD and other funds effectively.

e CPD Fiscal section will continue to assess its internal controls and accounting policies and
procedures. .

o Staff will attend trainings and seminars to keep informed about new standards, regulations,
and other reporting requirements relevant to effective fiscal and programmatic
administration of federal funds.

¢ Planning staff and accounting staff will explore ways to improve the reporting of activities in
HUD’s IDIS (Integrated Disbursement and information System) reporting system. Staff will
continue to improve on the timely closeout of completed activities in the IDIS reporting
system.

e Planning staff will avail themselves of opportunities to improve grant management skills
through the use of online or attendance at trainings, seminars, conferences, meetings,
etcetera. Planning staff will continue their efforts to improve their skills in project
management, strategic management, grant administration, performance monitoring, self-
assessment, records management, pre-award assessment, and the review of best practices
in risk management.

* Subrecipients and project sponsors will be afforded technical assistance and training in
administering activities and projects funded by the various CPD grants. Planning and Fiscal
staff will conduct workshops, individual or organizational meetings and trainings, (as
necessary) to afford subrecipient and project sponsors the greatest assistance practicable.

Monitoring

1. Describe actions that will take place during the next year to monitor its housing and
community development projects and ensure long-term compliance with program
requirements and comprehensive planning requirements.
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Monitoring activities are conducted throughout the program year. Improving monitoring is a
key element to the sound administration of funded activities and one that the lead agency
strives to improve upon. GHURA continues to increase efforts to educate, train, and work in
partnership with subrecipients and stakeholders to ensure compliance in accord with the laws
and regulations governing the use of grant funds.

In PY2011, Guam will engage in the following monitoring activities:

Guam will conduct on-site monitoring of all construction-related activities throughout the
construction process. Monitoring will include compliance with applicable local and federal
laws.

CDBG Public Service activities (current active awards) will be monitored for performance
measured against programmatic and financial requirement.

CDBG public facilities constructed through past awards will be monitored for continued
compliance with HUD objectives and eligible activities. As government-owned public
facilities are held to compliance in perpetuity, monitoring is continual.

On-site and remote monitoring of HOME activities will be conducted for homebuyer and
homeowner programs.

Guam conducts on-site monitoring of homeless program activities of the Continuum of
Care. ESG, Supportive Housing and Shelter Plus Care grant activities are monitored annually.

The lead agency views the process of providing technical assistance, training and monitoring as
individual components of a process intended to ensure a strong program. The following
activities will occur in the coming year.

New subrecipients and grantees will attend a mandatory initial orientation workshop at the
start of the program year.

Planners and Program Coordinators will continue to be charged with the full responsibility
for comprehensive oversight of individual projects, as assigned.

Individualized training will be provided, as necessary.

Technical assistance will be provided, as requested or when deemed necessary.

The lead agency will continue to monitor for enforcement the submission of expenditure
reimbursement requests within 60 calendar days of the close of the period the expenses
were incurred. Subrecipients and grantees are advised that non-compliance of material
deadlines may result in delays to future reimbursement processing until the pending
documents are submitted or the issue at hand is corrected.

The lead agency will continue to hold subrecipients and grantees responsible for the timely
submission of periodic reports in compliance with the terms of award.
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Lead-based Paint

1. Describe the actions that will take place during the next year to evaluate and reduce the
number of housing units containing lead-based paint hazards in order to increase the
inventory of lead-safe housing available to extremely low-income, low-income, and
moderate-income families, and how the plan for the reduction of lead-based hazards is
related to the extent of lead poisoning and hazards.

Guam continues to ensure compliance with Federal and Local statues concerning lead based
paint. Guam contractors are required to comply with 40 CFR Part 745. The federal law requires
contractors performing renovation, repair and painting projects that disturb lead-based paint in
homes, child care facilities and schools built before 1978 to be certified and to follow specific
work practices to prevent lead contamination.

Guam continues to address the dangers of lead-based paint in existing and future housing by
facilitating the availability of information to homeowners and homebuyers of all income levels.
Guam ensures that procedures are implemented to provide information to families and
individuals on the dangers of lead-based paint before they commence the search for rental
housing.

GHURA maintains an allocation of 2,545 housing vouchers under the Housing Choice Voucher
Program (HCVP). New HCVP tenants attend an initial briefing as part of their entrance into the
program. Participants are instructed on the hazards of lead-based paint and provided HUD-
approved materials on the subject. HCVP building inspectors conduct lead-based paint
inspections to ensure safety compliance prior to permitting occupancy for any individual or
family participating in the program. An equivalent process is maintained for the 750 units of
Public Housing (PH) administered by GHURA. PH administration is mandated to comply with all
federal laws regarding the operation and upkeep of units receiving federal funds. In efforts to
continue compliance GHURA provided staff with training in 2010 in Lead Safety for Renovation,
Repair, and Painting. Through these trainings GHURA now has seven (7) Certified Renovator’s
on staff; GHURA will continue to ensure certification is kept up to date.

The Housing First Voucher Program (HFVP) is a tenant-based voucher program for individuals
with disabilities in need of rental housing assistance. The HFVP mirrors the compliance
monitoring activities of the HCVP to ensure safety against the hazards of lead-based paint of its
program participant voucher recipients.

The Homeowner Rehabilitation Loan Program (REHAB), as administered by the Community
Development Division of GHURA, provides loan funds to eligible homeowners to make needed
repairs and improvements. The home inspection component of the loan qualification process
includes a review for lead-based paint safety conducted by a Certified Renovator.
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Specific Housing Objectives (edited)

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve during the
next year.

Guam’s specific housing objectives for the program year 2011 are identified in the current
approved Guam Consolidated Plan. The overall goal of these activities is to make decent
housing available, accessible, affordable, and sustainable.

Decent Housing
Make Decent Housing Available and accessible
® Universal Design elements in Affordable Housing - Disabled homebuyers will have
increased opportunities to purchase affordable housing with reduced need for
modifications.
o In the development of the HOME-funded New Neighborhood Development,
Housing Construction project (see next bullet), Guam will pursue the use of
universal design elements intended to reduce the need for modifications of
standard residential design to accommodate some of the needs of homeowners
with disabilities.

Make Decent Housing Affordable

e Down Payment and Closing Cost Assistance Program, Single-Family and Multi-Family
housing construction, Housing Choice Voucher Homeownership Program, Tenant-Based
Rental Assistance — Guam will create more opportunities for homeownership among
low and moderate-income homebuyers, first-time homebuyers and minority
homebuyers. (New Neighborhood Development, Housing Construction)

o Guam will use HOME funds for the design and engineering of the first phase of
New Neighborhood Development. The project is estimated to construct 150
units in phases of as many as 75 units each phase. Units will be sold to low- and
moderate-income homebuyers. Rental units will be constructed for elderly
renters. The New Neighborhood Development shall be planned as a mixed-
income affordable housing development.

o Guam will use CDBG funds to rehabilitate 10 abandoned homes in the northern
neighborhood of Sagan Linahyan in Dededo. After rehabilitation, the units will
be placed back in service as affordable rental housing under management by the
Guam Housing Corporation, a local government entity whose mission includes
the operation of affordable rental housing and mortgage lending.
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o CDBG funds will be used for the off-site infrastructure improvements to support
the new Machananao, Dededo development. The new development consists of
5 single family dwellings being constructed with HOME funds for sale as
affordable housing for_qualified individuals or families. The upgrade and
improvement will include the construction of new sewer manholes, required by
Guam_ Water Authority (GWA), the sewer and water line upgrades and .the
improvement of the undeveloped roadway serving the newly constructed units.

o Guam will rehabilitate 10 abandoned homes (5 homes in Talofofo and 5 homes
in Merizo). The units are located on two sites formerly known as the Talofofo
and Meriao Staff Housing sites. After rehabilitation, GHURA will place the units
back in service as affordable rental housing for eligible and qualified low and
moderate income individuals or families. Staff Housing Rental Rehabilitation

® Low Income Housing Tax Credit Program (LIHTC), Maximize development of housing
zoned R-1, Tenant-based Rental Housing Assistance — Guam will increase its supply of
affordable rental housing.
o Guam will continue to utilize available low-income housing tax credits for the
development of affordable rental housing. The U.S. Internal Revenue Service
LIHTC program is administered locally by the lead agency.

Sustain the available stock of decent housing
e Homeowner Rehabilitation Loan Program, and Renovation of Public Housing Units -
Guam will implement programs to support retention of its existing stock of affordable
housing for homeowners, renters, and persons with populations with special needs.
o REHAB clients receive assistance to sustain the functional life of their homes.
Renovation is done to the primary home to return it to compliance with local
building codes and/or to retrofit homes to address the physical needs of a
disabled homeowner.

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the period
covered by this Action Plan.

In PY2011, Guam receives an allocation of federal grant funds through the U.S. Dept. of Housing
and Urban Development, Office of Community Planning and Development. In total, $3,085,838
is available through the Community Development Block Grant Program. Another 51,237,796 is
received through HUD’s HOME Investment Partnership Grant Program.

Guam expects an allocation of about $2.4M in Low Income Housing Tax Credits, Guam will use
these funds to develop affordable rental housing for low and moderate-income individuals and
families.
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The U. S. Dept. of Agriculture Rural Development Office provides developer loans for affordable
housing and low-interest mortgage loans to qualified individuals. Low-interest loans are also
available to developers of affordable housing.

The Guam Housing Corporation, an autonomous agency of the Government of Guam, offers
mortgage loans to eligible first-time homebuyers. The target market for housing corporation
loans are individuals who cannot be serviced by conventional lenders.

Needs of Public Housing

Describe the manner in which the plan of the jurisdiction will help address the needs of

public housing and activities it will undertake during the next year to encourage public

housing residents to become more involved in management and participate in
- homeownership. .

The public housing agency/authority has set goals for the next five years (2009-2013) to include
the following, in support of their various income level clients:
e Implement the Housing Choice Voucher Homeownership Program (HCVHP). The HCVHP
Program provides qualified tenants of the Housing Choice Voucher Program (HCVP) with
a means to accumulate funds for the future use in home purchase and to receive
homebuyer education in support of sustaining homeownership.

2. If the public housing agency is designated as "troubled" by HUD or otherwise is performing
poorly, the jurisdiction shall describe the manner in which it will provide financial or other
assistance in improving its operations to remove such designation during the next year.

GHURA is Guam’s public housing agency. GHURA is not designated as “troubled” by HUD, nor is
it identified as a poor performer.

Barriers to Affordable Housing (edited)

1. Describe the actions that will take place during the next year to remove barriers to
affordable housing.

The Office of the Governor of Guam has formed the “Affordable Housing Task Force (AHTF)”
which includes Government of Guam Agencies directly or indirectly involved in the
development of affordable housing. This multi-agency task force will be responsible for
addressing the various concerns that the U.S. Military relocation and buildup will effect. Land,
Infrastructure, Cost and Financing are just some of the issues the AHTF are assigned to mitigate.
Each of these topics have specific areas of concern that will be addressed by a corresponding
agency with the assistance of other stakeholders outside the local government task force. Each
agency has provided information that will be incorporated into a comprehensive report that
will be the basis to develop and implement a strategic plan to address barriers of affordable
housing.
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The goal of reducing barriers to affordable housing is the increase of both the number of
renters and homeowners among low- and moderate-income households. Homebuyers and
renters alike continue to struggle with impediments to securing affordable housing.

In PY2011, Guam will work through island policy makers and the executive branch departments
and agencies to identify and enact reasonable methods and practices to reduce barriers.

Guam continues to assess housing purchase and construction activity. Recent reports continue
to support the escalation of the average home purchase price. Issues in the forefront of the
barriers discussion include Guam’s appreciating market for existing homes and developable
property island-wide, the increased cost of primary utilities, a lengthy and costly development
approval process, and severely limited capacity of existing water and sewer infrastructure in
prime development areas on Guam.

Of increasing importance is the supply-side concern for future affordable housing in the face of
the imminent increase of active duty U.S. military personnel, plus support- service personnel
and dependents related to the DOD’s plans for the Guam Mulutary Buuldup Au—tetaled—the

d 2 ame- Although th
DOD Guam Buuldup plan has changed substantuallv in the reductuon of the number of Marines

being relocated to Guam, a significant increase to Guam’s population is still anticipated.

HOME/ American Dream Down payment Initiative (ADDI)
1. Describe other forms of investment not described in § 92.205(b).
Guam does not intend to utilize forms of investments not already identified in § 92.205(b).

2. If the participating jurisdiction (PJ) will use HOME or ADDI funds for homebuyers, it must
state the guidelines for resale or recapture, as required in § 92.254 of the HOME rule.

Guam plans to execute the recapture of grant funds from the homebuyer in the event of
elective sale, or, default and foreclosure.

3. If the PJ will use HOME funds to refinance existing debt secured by multifamily housing
that is that is being rehabilitated with HOME funds, it must state its refinancing
guidelines required under § 92.206(b). The guidelines shall describe the conditions
under which the PJ will refinance existing debt. At a minimum these guidelines must:

a. Demonstrate that rehabilitation is the primary eligible activity and ensure that this
requirement is met by establishing a minimum level of rehabilitation per unit or a
required ratio between rehabilitation and refinancing.
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b. Require a review of management practices to demonstrate that disinvestments in
the property has not occurred; that the long-term needs of the project can be met;
and that the feasibility of serving the targeted population over an extended
affordability period can be demonstrated.

c. State whether the new investment is being made to maintain current affordable
units, create additional affordable units, or both.

d. Specify the required period of affordability, whether it is the minimum 15 years or
longer.

e. Specify whether the investment of HOME funds may be jurisdiction-wide or limited
to a specific geographic area, such as a neighborhood identified in a neighborhood
revitalization strategy under 24 CFR 91.215(e)(2) or a Federally designated
Empowerment Zone or Enterprise Community.

f. State that HOME funds cannot be used to refinance multifamily loans made or
insured by any federal program, including CDBG.

Guam will not use HOME funds to refinance existing debt secured by multifamily housing being
rehabilitated with HOME funds. Guam will not engage in the refinancing of existing debt in any
form.

4. If the PJ is going to receive American Dream Down payment Initiative (ADDI) funds,
please complete the following narratives:

a. Describe the planned use of the ADDI funds.

b. Describe the PJ's plan for conducting targeted outreach to residents and tenants of
public housing and manufactured housing and to other families assisted by public
housing agencies, for the purposes of ensuring that the ADDI funds are used to
provide down payment assistance for such residents, tenants, and families.

c. Describe the actions to be taken to ensure the suitability of families receiving ADDI
funds to undertake and maintain homeownership, such as provision of housing
counseling to homebuyers.

Guam does not participate in the HUD ADDI Program.
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Specific Homeless Prevention Elements

Sources of Funds—Identify the private and public resources that the jurisdiction expects to
receive during the next year to address homeless needs and to prevent homelessness. These
include the McKinney-Vento Homeless Assistance Act programs, other special federal, state and
local and private funds targeted to homeless individuals and families with children, especially
the chronically homeless, the HUD formula programs, and any publicly-owned land or property.
Please describe, briefly, the jurisdiction’s plan for the investment and use of funds directed
toward homelessness.

Public sources of funds identified in PY2011 to address the needs of the homeless come from
federal, local, and private funds. Federal resources are both obtained through active
competition and entitlement allocations through the Community Development Block Grant,
Emergency Shelter Grant, Continuum of Care Supportive Housing Program and Shelter Plus
Care Programs, the U.S. Veterans Administration, and FEMA (Emergency Food and Shelter
Grant) U.S. Department of Justice and the U.S. Department of Health and Human Services. Local
government resources include funds utilized by the Dept. of Mental Health and Substance
Abuse in the service of their adult and child consumers, the Dept. of Public Health and Social
Services (BOSSA - Bureau of Supportive Service Administration office)) Guam Memorial
Hospital, Department of Corrections and others. Partner organizations add to this list of funding
resources as they secure and employ new funds after the beginning of the program year.

Private funds raised by the various NGOs involved in providing services to the homeless are
quite limited, but very important to the process. Every opportunity to leverage federal and local
government resources is encouraged and indeed welcomed. Community donation efforts will
be engaged through the year for the benefit of service organizations aiding the homeless such
as Elim Pacific Ministries (Oasis Empowerment Center), The Salvation Army Corps Guam
(Lighthouse Recovery Center and Family Service Center), Catholic Social Service (Guma’ San
Jose, Alee Shelter, and others). In some instances, parent organizations of the local arm of an
entity (such as The Salvation Army Corps Guam) also provide some funding for local operations

and activities in support of the homeless.

Guam supports the development of new service providers and the growth of existing service
providers in an effort to better meet the needs of Guam’s homeless. Ultimately, it is only
through the concerted effort of every organization serving the homeless that the greatest good
can be achieved, to attain the appropriate housing for all persons and the end of homelessness
in Guam.
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1. Homelessness—In a narrative, describe how the action plan will address the specific
objectives of the Strategic Plan and, ultimately, the priority needs identified. Please also
identify potential obstacles to completing these action steps.

(ConPlan) Guam will support the operations of residential substance abuse treatment and
recovery facilities serving homeless individuals. (The Lighthouse Recovery Center)
* LRC is a transitional living facility providing residential treatment to men in recovery
from substance abuse. The facility admits homeless individuals as well as eligible other
low- and moderate-income substance abusers. (CDBG funds)

(ConPlan) Guam will support the work of organizations providing housing and supportive
services to homeless individuals. (HMIS Match Funding / Guma’ Hinemlo Match Funding)

e Funded by the Continuum of Care Supportive Housing Program, the Homeless
Management Information System (HMIS) is the data management system for the
island’s homeless services providers. Funds will be provided to satisfy the programmatic
match funds requirement. (Supportive Housing Program and CDBG Public Service funds)

e Also funded by the Continuum of Care Supportive Housing Program, the Guma’ Hinemlo
program is a 7-bed permanent supportive housing residential facility for persons with
serious mental illness. Funds will be provided to satisfy the programmatic match funds
requirement. (Supportive Housing Program and CDBG Public Service funds)

Continuum of Care grants, SHP and S+C, seven programs renewed for funding effective during
the Annual Action Plan program year include:

e LRC Aftercare Housing Program — LRC Aftercare is a tenant-based rental voucher
program. Lighthouse Recovery Center clients, having successfully completed the
substance abuse and recovery program are afforded continued support services in
conjunction with permanent supportive housing. (Shelter Plus Care)

® CARIDAD SSO - Residents of the four-unit CARIDAD Apartments in Mongmong receive
support services through the Supportive Housing Program. CARIDAD Mongmong is
comprised of 4 1-bedroom units for persons with disabilities. (Supportive Housing
Program)

e Guma’ Hinemlo - Hinemlo is a 7-bed permanent supportive housing facility for persons
with serious mental illness. (Supportive Housing Program)

¢ HMIS ~The Homeless Management Information System is the data management system
for the island’s homeless services providers. HMIS is also the program-level record of
services provided to the island’s homeless population. (Supportive Housing Program)

¢ Housing First Rental Assistance Program — The S+C provides for Tenant Based Rental
Assistance for 16 homeless adults with disabilities and their families. Matching
supportive services with Department of Mental Health & Substance Abuse (DMHSA)
provides and ensures ongoing treatment and program compliance for participants.

e LIHENG Transitional Housing & Case Management — Residents of the 14-unit LIHENG
Apartments, a transitional housing apartment complex, receive case management
assistance for the duration of their stay. (Supportive Housing Program)
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® Oasis Empowerment Center — Oasis is a 6-bed transitional living facility for single
women in recovery from substance abuse. Oasis is working to secure 4 additional units
of supportive housing. (Supportive Housing Program)

2. Chronic homelessness—The jurisdiction must describe the specific planned action steps it
will take over the next year aimed at eliminating chronic homelessness by 2012. Again,
please identify barriers to achieving this.

The needs of Guam’s chronic homeless require a good deal of effort to bring together the
resources needed to tackle the particular challenges of long-term or frequent and repetitive
homelessness.

The Lighthouse Recovery Center (LRC) will be funded for the operations of a transitional shelter,
residential substance abuse treatment facility for men. Monthly outreach efforts target
unsheltered and chronically homeless individuals.

Guam will assist the Guma’ Hinemlo’s program with match funds and leveraging in the
operations of a permanent supportive housing facility for persons with serious mental illness.

3. Homelessness Prevention—The jurisdiction must describe its planned action steps over the
next year to address the individual and families with children at imminent risk of becoming
homeless.

Guam has been awarded Emergency Shelter Grant (ESG) funds to provide assistance to
emergency shelters and transitional housing that help people reach independent living.
ESG funds can also be used to aid people who are at imminent risk of becoming homeless
due to eviction, foreclosure, or utility shutoff. GHURA, the lead agency, will issue a Request
for Proposal (RFP) for a qualified entity or entities to administer the ESG program.

As Guam prepares for the RFP process, we are constantly aware of impending material
changes to the structure and form of the ESG Program. In May 2009, Congress passed the
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act which
amends the McKinney-Vento Act, under this amendment the Emergency Shelter Grant
program will be replaced with the new Emergency Solutions Grant program.

Guam receives FEMA funds through a NGO, Sanctuary. FEMA funds assist families in
imminent risk of becoming homeless. Assistance is provided to individuals on the verge of
homelessness in the form of financial assistance for such needs as one month’s rental
assistance and food.

Guam will continue to implement the homeless prevention activities of the ARRA-funded
Homelessness Prevention and Rapid Re-Housing Program (HPRP). The HPRP program is
available to assist income-eligible individuals and households (with and without children)

facing imminent eviction from rental housing or to assist with rapid re-housing efforts.
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4. Discharge Coordination Policy—Explain planned activities to implement a cohesive,
community-wide Discharge Coordination Policy, and how, in the coming year, the
community will move toward such a policy.

The Guam Interagency Council on Homelessness (GICH) in partnership with Guam Homeless
Coalition (GHC) developed Guam’s Discharge Planning Protocol. The GICH and GHC .are
comprised of government agencies and non-profit organizations serving homeless populations.
Guam’s Discharge Planning Protocol establishes that all affected institutions make appropriate
arrangement for discharge planning and specifically to those that find themselves homeless
upon admission. The Discharge Planning Protocol guides the development of an individual’s
discharge plan and does not allow release or discharge into homelessness, including not
releasing to homeless shelters. Guam’s discharge plan requires a person’s exit from a
treatment, correctional, or other custodial setting into some suitable residential
accommodations within the community. The process of ensuring a smooth discharge from an
institution begins upon admission. A discharge plan for transition to community living is
developed with the participation and agreement of the individual and/or the individual’s
designated advocate or representative.

Discharge Coordination Policies are intended to prevent persons exiting from extended stays
(voluntarily or involuntarily) in government facilities or programs from being discharged into
homelessness. Agencies implementing discharge coordination policies are the Department of
Mental Health and Substance Abuse, the Department of Public Health and Social Services, the
Department of Youth Affairs, Guam Memorial Hospital, and the Department of Corrections.

Emergency Shelter Grants (ESG)
(States only) Describe the process for awarding grants to State recipients, and a description of
how the allocation will be made available to units of local government.

While not a state, Guam is a recognized recipient of ESG funds as an insular area through its
recognized status as an unincorporated territory of the United States. The Government of
Guam is the designated recipient of ESG funds for the Territory. Guam does not allocate ESG
funds to units of local government. Guam’s use of Emergency Shelter Grant funds are described
in ltem 1 of this section on Homeless section.

Community Development

1. ‘Identify the jurisdiction's priority non-housing community development needs eligible for
assistance by CDBG eligibility category specified in the Community Development Needs
Table (formerly Table 2B), public facilities, public improvements, public services and
economic development.
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PY2011 represents the second year of activities identified in the current ConPlan. Guam has
built its Community Development priorities for the current Consolidated Plan for 2010-2014
within the construct of the system of performance measures first instituted by HUD
approximately three years ago. Needs are structured along the following determinations for
Guam:

Activities to make suitable living environments available and accessible
e Construct or rehabilitate facilities to serve low- and moderate-income communities and
special needs populations
o Community centers, sports, and recreational facilities
o Community Learning and Resource Centers
o Emergency and Transitional Shelters
o Substance abuse and residential treatment facilities
- Operational support of facilities providing: essential residential substance abuse
treatment and recovery programs

Activities to sustain access to suitable living environments serving low- and moderate-income
populations and special needs populations
e Improve access to public health and safety service in low- and moderate-income
neighborhoods
o Construction or rehabilitation of public health and safety facilities

Activities to make economic opportunities available and accessible
e Develop a microenterprise incubator
e Support historic preservation and cultural preservation efforts through affordable
economic opportunities

Activities to support the sustainability of ongoing economic opportunities
e Construct or rehabilitate public transit facilities at key points in the mass transit route

2. ldentify specific long-term and short-term community development objectives (including
economic development activities that create jobs), developed in accordance with the
statutory goals described in section 24 CFR 91.1 and the primary objective of the CDBG
program to provide decent housing and a suitable living environment and expand economic
opportunities, principally for low- and moderate-income persons.

24 CFR 91.1 states that “the overall goal of the community planning and development programs
is to develop viable urban communities by providing decent housing and a suitable living
environment and expanding economic opportunities principally for low- and moderate-income
persons...”

Guam’s short-term goals are outlined in the Table 3Cs of this Plan. The Table 3C documents
provide a detailed description of the specific objective proposed, the funding source details and
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the priority need(s) that the activity would address. Please refer to these Table 3C documents
for detailed descriptions of the activities proposed for funding. New public facilities activities
are construction, renovation, or acquisition & construction activities that will take from one
year to three years to complete. Ongoing public service activities are funded and performance
measured on an annual basis. ‘
Guam'’s long-term plans for Community Development is an integral part of the overarching goal
of improving the quality of life for Guam’s low- and moderate-income population and special
needs populations. Guam is pursuing a neighborhood targeting strategy to employ resources in
a concerted manner and plan build a strong support system of community-level facilities and
access to resources which support the development of new or rehabilitation of decent housing.

Antipoverty Strategy

1. Describe the actions that will take place during the next year to reduce the number of
poverty level families.

Community Services & Resources, Inc. (CSR), the project sponsor of Nurturing Neighborhood
Networks (3N) program will provide on-site support services to three low-moderate income
communities, residents of Pagachao in Agat, Gill-Baza in Yigo and Sagan Linahyan in Dededo.
Support services will include providing Youth Development programs such as professionally
supported mentorship services like Big Brothers Big Sisters of Guam (BBBSG) and enrichment
activities for the Youth. 3N will also provide Community-Based Family Education such as
economic self-sufficiency programs and collaboration with specialist entities in training that
address job searching/ application/interviewing skills, legal services and health
outreach/service provider fairs.

Catholic Social Service offers case management, job training and education remediation and
enhancement to residents of the LIHENG Apartments, a 14-unit transitional housing apartment
complex.

Elim Pacific Ministries provides women with job training coordination, job placement
assistance, and case management, and other services to homeless women in recovery from
substance abuse, through the Oasis Empowerment Center.

The Family Service Center/One-Stop Homeless Assistance Center of The Salvation Army Corps
Guam provides food bank services, case management, financial assistance to prevent
homelessness, and other services to low-income and very-low income persons.

The Public Housing Authority refers tenants of public housing to the One-Stop Employment
Center of the Department of Labor for job search, training and placement services. The Public
Housing Authority also assists Housing Choice Voucher (HCV) recipients in becoming
economically independent and free from welfare assistance through the Family Self-Sufficiency
(FSS) program. The FSS program helps HCV families set goals and save for education, home
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purchases and more, these services are coordinated through various community agencies and
programs to provide enhanced education opportunities, job skills training, vocational training,
remedial assistance, and opportunities for entrepreneurship and homeownership.

Non-homeless Special Needs (91.220 (c) and (e)) (edited)

1. Describe the priorities and specific objectives the jurisdiction hopes to achieve for the
period covered by the Action Plan.

PY2011 represents the second year of activities identified in the current ConPlan. Guam has
built its Non-Homeless Special Needs Housing priorities for the current Consolidated Plan for
2010-2014 within the construct of a system of performance measures. {-P¥2011 -Guam—will

addressthese-nreeds-with-theactivities-identified-here:

2. Describe how Federal, State, and local public and private sector resources that are
reasonably expected to be available will be used to address identified needs for the period
covered by this Action Plan.

Catholic Social Service (CSS), a local non-profit NGO, operates the Alee Shelter Programs | and
Il. Alee Family Violence Shelter (Alee 1) is an emergency shelter and supportive services for
adult females with or without children who are victims of Family Violence or Sexual Assaulit.
Alee Shelter for Abused and/or Neglected Children (Alee 1) is an emergency shelter whose
primary objectives are to promote healing in children who are victims of abuse and/or neglect
and to prevent unnecessary separation of siblings when they are removed from their home.
Construction of the new Alee | Shelter will be funded with PY10 CDBG funds. Operations of the
facility are by contract from the Dept. of Public Health and Social Service, Bureau of Supportive
Services Administration (BOSSA).

LIHENG Elderly Rental Housing, a 10-unit rental apartment complex for elderly low- and
moderate-income renters, will continue to be operated by Catholic Social Service.

Housing Opportunities for People with AIDS

*Please also refer to the HOPWA Table in the Needs.xls workbook.
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1. Provide a Brief description of the organization, the area of service, the name of the program
contacts, and a broad overview of the range/ type of housing activities to be done during
the next year.

2. Report on the actions taken during the year that addressed the special needs of persons
who are not homeless but require supportive housing, and assistance for persons who are
homeless.

3. Evaluate the progress in meeting its specific objective of providing affordable housing,
including a comparison of actual outputs and outcomes to proposed goals and progress
made on the other planned actions indicated in the strategic and action plans. The
evaluation can address any related program adjustments or future plans.

4. Report on annual HOPWA output goals for the number of households assisted during the
year in: (1) short-term rent, mortgage and utility payments to avoid homelessness; (2)
rental assistance programs; and (3) in housing facilities, such as community residences and
SRO dwellings, where funds are used to develop and/or operate these facilities. Include any
assessment of client outcomes for achieving housing stability, reduced risks of
homelessness and improved access to care.

5. Report on the use of committed leveraging from other public and private resources that
helped to address needs identified in the plan.

6. Provide an analysis of the extent to which HOPWA funds were distributed among different
categories of housing needs consistent with the geographic distribution plans identified in
its approved Consolidated Plan.

7. Describe any barriers (including non-regulatory) encountered, actions in response to
barriers, and recommendations for program improvement.

8. Please describe the expected trends facing the community in meeting the needs of persons
living with HIV/AIDS and provide additional information regarding the administration of

services to people with HIV/AIDS.

9. Please note any evaluations, studies or other assessments that will be conducted on the
local HOPWA program during the next year.

Guam does not receive HOPWA funds.

Specific HOPWA Objectives
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Describe how Federal, State, and local public and private sector resources that are reasonably
expected to be available will be used to address identified needs for the period covered by the
Action Plan.

Guam does not utilize HOPWA funds.

Other Narrative (edited)
Include any Action Plan information that was not covered by a narrative in any other section.

Emergency Shelter Grant (Emergency Solutions Grant)

GHURA administers the Emergency Shelter Grant (ESG), a HUD funded program under the
McKinney-Vento Homeless Assistance Grants program. ESG is a program that provides
assistance to organizations providing essential services, homeless prevention service, and for
operations costs in support of a homeless population. In May 2009, Congress passed the
Homeless Emergency Assistance and Rapid Transition to Housing (HEARTH) Act which amends
the McKinney-Vento Act. Under this amendment, the Emergency Shelter Grant program will be
replaced with the new Emergency Solutions Grant program. Currently HUD is crafting
regulations and working on implementing the HEARTH Act. Until the final guidance and
regulations for the new Solutions program is released by HUD GHURA will continue to
administer the ESG under the Emergency Shelter Grant regulations. Upon implementation of
the new Solutions Grant, Guam will adapt its programs to comply with the new rules and
regulations of the new ESG and HEARTH.

GHURA intends to issue a Request for Proposal for qualified entity or entities to execute the
ESG activities. Appropriation of the Emergency Shelter Grant has been announced for Guam in
the amount of $140,854, an increase in allocation is anticipated with the imminent
implementation of the Emergency Solutions Grant, adjustments will be implemented
accordingly.

Analysis of Impediments to Fair Housing Choice

Guam Housing and Urban Renewal Authority (GHURA) performed an Analysis of Impediments
to Fair Housing Choice (Al Report) for the Tenitory of Guam beginning November 2010. The Al
Report, conducted and prepared by SMS Consulting was completed in April 2011, and a Final Al
Report was finalized and submitted to GHURA on July 2011.

Based on the outcome of the Al Report, the Consultant identified five impediments for the
Territory of Guam. The five impediments are as follows:
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Difficulty Enforcing Fair Housing Laws due to Guam’ Landlord and Tenant Code
Guam'’s Fair Housing Law not Substantially Equivalent to Federal Fair Housing Law
The Lack of a Fair Housing Enforcement Organization on Guam

The Public Does Not Understand the Complaints System

Difficulty Understanding Fair Housing Laws, Rights and Resources

Based on information collected from the analysis, the Consultant has developed a fair housing Action Plan
for the next five years. These steps focus on steps actions required to implement affirmatively
furthering fair housing on Guam. Impediments one through four are part of Guam’s effort to
improve enforcement of fair housing law, including revising the landlord tenant code, revising
Guam Fair Housing Law, developing a fair housing enforcement organization, and refining the
complaints system. They are interrelated and intended to support the creation of a
comprehensive and coordinated fair housing enforcement system for the Territory. The fifth
impediment is addressed through sound and effective efforts to improve fair housing
education, outreach, and training. The action plan is intended to be incorporated as the Fair
Housing component of the Guam Consolidated Housing Plan.

Guam Memorial Hospital Surgical Infrastructure Modernization Project (Alternative Project)

The use of Guam’s PY2011 HUD Community Planning and Development (CPD) funds have been
identified, activities were selected from proposals submitted by government and non-
government entities and those activities identified as priority by the Lead Agency (GHURA).
GHURA will proceed with the selected projects once approved by HUD. Guam has prioritized
the use of CPD funds unexpended at the successful completion of activities or the
postponement of approved projects. First priority is established to support the need for

additional funding of ongoing approved projects (as necessary). Second priority is established
to fund the Guam Memorial Hospital (GMH) Surgical Infrastructure Modernization project.
GMH is Guam’s only civilian acute care hospital. GMH is requesting CDBG funds for the
renovation of the GMH Operating Rooms and Labor & Delivery Suites/Procedure Rooms. The
renovation will include the removal and replacement of nonconductive seamless floor system,
and the upgrade/replacement of electrical and medical gas systems in seven (7) Operating
Rooms and Labor & Delivery Suites/Procedure Rooms.

Substantial Amendment and Reprogramming of CDBG and HOME Funds

Guam'’s Citizen Participation Plan provides guidance on the requirement of a substantial
amendment of the Annual Action Plan. With the reprogramming of the listed funds this
requirement has been triggered. The activities listed in the table are the completed, cancelled
and postponed projects and the new and ongoing projects that will be funded with the
reprogrammed funds. A description of the new and on-going projects is provided below:
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Project Amount Requested Amount
ID# Project Name Reprogrammed | Reprogrammed

Community Development Block Grant (CDBG)
‘B-10-04 | Renovation & Upgrade of LIHENG Elderly Hsg, o

2,080.79

B-10-01 | Lighthouse Recovery Center-Operations 2,604.96

B-09-05 | Talo’ Youth Resource Center 268,897.07

B-11-07 | Cultural Repository, New Construction 300,000.00

B-11-08 | DMHSA/DISID Consumer Center, New Construction 300,000.00

$
$
$
B-11-05 | Renovation of the Richard DeGracia Naputi Multi-Purpose Sports Field $ 525,000.00
$
$
$

B-11_-09_ Public Heal Laboratory New Construction 300,00000 s »

"$ 500000

B-10-06 | Catherine’s Home
B-10-05 | Renovation & Construction of Macheche Neighborhood Multi-Purpose
Facility $ 100,000.00
* | B09-11 | Homebuyer — Infrastructure $ 268,582.82
B11-12 | Sagan Linahyan Rental Rehabilitation $ 650,000.00
B11-13 | Staff Housing Rental Rehabilitation $ 675,000.00
TOTAL: $ 1,698,582.82 $ 1,698,582.82

BOME Investment Partnership Grant (HOME)

Habitat for Humanity

$ 11323957

St D a8 192.103.00

) .};I(;r.rllt.:ﬂl;ﬁyé‘r“—lNew Constructlon - $ 11323957

M-10-04 | Homeowner Rehabilitation Loan Program $ 195,103.00
TOTAL: $ 308,342.57 $ 308,342.57

The funds proposed for reprogramming to the Homebuyer project has triggered the need for a substantial
amendment (*).

CDBG

On-going Projects:

Catherine’s Home

Objectives and Qutcomes: Suitable Living Environment - Available/Accessible

This project was originally funded under the PY10 grant cycle, the Design and Construction of
Alee 1 Housing for Women with Children, known as Catherine’s Home, is the construction of a
facility providing housing to victims of domestic violence and their families.

Renovation & Construction of Macheche Neighborhood Multi - Purpose Facility

Objectives and Outcomes: Suitable Living Environment-Available/Accessible

This project was originally funded under the PY10 grant cycle. Funds were allocated to
renovate and expand an existing structure for a Multi-Purpose facility and construct a
Basketball Court in the Macheche Neighborhood of Dededo Village. The llocano Association of
Guam (ILOAG) will operate the facility and provide services to the Macheche area with
programs including youth and senior citizen activities, provide social services such as health
education, crime prevention and drug-related educational sessions. The outdoor basketball
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court will provide a venue for activities promoting physical fitness, sports/recreational
activities.

New Projects:

Homebuyer — Infrastructure (Off-site)

Objectives and Outcomes: Decent Housing - Affordable

CDBG, funds will be used for the infrastructure upgrade and improvement to support the new
Machananao, Dededo development. The new development consists of 5 single family dwellings being
constructed with HOME funds for sale as affordable housing for qualified individuals or families. The
upgrade and improvement will include the construction of new sewer manholes, required by Guam
Water Authority (GWA), the sewer and water line upgrades and the improvement of the undeveloped

roadway serving the newly constructed units.

Sagan Linahyan Rental Rehabilitation

Objectives and Outcomes: Decent Housing - Affordable

Guam will rehabilitate 10 abandoned homes in the northern neighborhood of Sagan Linahyan in
Dededo. After rehabilitation, the units will be placed in service as affordable rental housing
under ownership and management by the Guam Housing Corporation, a local government
entity whose mission includes the operation of affordable rental housing and mortgage lending.

Staff Housing Rental Rehabilitation

Objective and Outcomes: Decent Housing - Affordable

Guam will rehabilitate 11 abandoned homes (5 homes in Talofofo and 5 homes in Merizo). The
units are located on two sites formerly known as the Talofofo and Merizo Staff Housing sites.
After rehabilitation, GHURA will place the units back in service as affordable rental housing for
eligible and qualified low and moderate income individuals or families.

HOME

On-going Projects:

Homeowner Rehabilitation Loan Program

Objectives and Qutcomes: Decent Housing - Sustainability

Guam will provide low-interest loans or deferred loans to assist low and very-low income
homeowners to rehabilitate their homes and bring their primary residence to local building
code standards.

New Projects:
Homebuyer — New Construction

Objectives and Outcomes: Decent Housing - Affordable

Guam will develop housing for the Housing Choice Voucher Homeownership Program and for
gualified individuals or families. A total of 5 single family dwellings will be constructed in
Machananao, Dededo and 5 single family dwellings in Machanao, Dededo on properties
currently owned by GHURA. This new activity is keeping in line with Guam's Consolidated Plan
goals by making decent housing affordable and increasing homebuyer opportunities for low
and moderate income individuals.
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U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/31/2014)

Table 3C

Consolidated Plan Listing of Projects

Jurisdiction’s Name: Guam

Priority Need

Acquire, construct, or rehabilitate structures to sustain the current stock of affordable housing for low- and
moderate-income populations and special needs populations. — Elderly and Frail Elderly Housing.

Project Title

Renovation and Upgrade of the LIHENG Elderly Housing

Description

Guam Housing and Urban Renewal Authority (GHURA) will use Community Development Block Grant
(CDBG) funds to renovate a 10-unit rental apartment complex for elderly low- and moderate-income renters.
Renovations will include the implementation of energy efficiency improvements, addition of perimeter fending
to enhance security, and parking lot improvements.

[ Economic Opportunity
B Sustainability

Objective category: [ Suitable Living Environment [X] Decent Housing
Outcome category: [ Availability/Accessibility [J Affordability

Location/Target Area: Guam (Islandwide)
(Street Address): 234 A U.S. Army Juan C. Fejeran St

(City, State, ZipCode): Barrigada Heights, Guam 96913

Specific Objective Project ID Funding Sources:
Number CDBG $200,000.00
DH-3.1 4 Previous Repro. $ 9,500.00
HUD Matrix Code CDBG Citation ESG
03 CFR570.202(b)(2) HOME
Type of Recipient CDBG National Objective HOPWA
Subrecipient 570.208(a)(2)(i)(A) ILMC Total Formula
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Prior Year Funds
10-01-2009 09-30-2011 Assisted Housing
Performance Indicator Annual Units PHA
E‘umber of persons assisted: total # 10 Other Fundin
at no longer only have access to a £
szl;;t:yndard facility, has improved Program Income $1,034.41
Local ID Units Upon Completion T i:lr rens Reprogramming $;§§385037692)
B-10-04 10 > :
The primary purpose of the project is to help: ETthe Homeless Ijersons with HIV/AIDS [ ] Persons with Disabilities [ Public Housing Needs
Project ID | Project Title | CurrentIDIS Amt. | Proposed Budget | _Reprogrammed Amt. [ IDIS No.
From;
B-10-04 | Reno & Upgrade Liheng Elderly Hsg [ $ 210,534.41 [ $ 208,453.62 [$ (2,080.79) | 630
To:
B-10-06 | Design & Const of Catherine’s Home | $1,027,081.55 | $1,032,081.55 [$ 5,000.00% | 639

*$5,000: $2,080.79 from B-10-04, $2,604.96 from B-10-01 and $314.25 from B-09-05.

Date: 04/10/2012



U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 8/31/2014)

Table 3C

Consolidated Plan Listing of Projects
Jurisdiction’s Name Guam
Priority Need
Support the work of organizations providing assistance to very-low and low-income individuals, and special needs
populations (Housing and Supportive Services)
Project Title
Lighthouse Recovery Center (Public Service)
Description
Guam will use CDBG funds for the Lighthouse Recovery Center, a 30-bed facility, transitional housing
program, providing shelter and in-patient services to homeless men, and out-patient supportive services to
approximately 310 men and women recovering from chronic substance abuse per year.

The LRC is an ongoing public service operated by The Salvation Army Corps Guam.

Objective category: [X] Suitable Living Environment [] Decent Housing [ Economic Opportunity
Outcome category: Availability/Accessibility [J Affordability [ Sustainability

Location/Target Area: Guam (Island-wide)
(Street Address): 155003 Corsair Avenue
(City, State, ZipCode): Tiyan, GU 96921

Specific Objective Project ID
Number Funding Sources:
SL-1.1 1 CDBG $224,350.00
HUD Matrix Code CDBG Citation ESG
OSF 570.201(e) HOME
Type of Recipient CDBG National Objective HOPWA
Subrecipient 570.208(a)(2)(B) LMC Total Formula
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Prior Year Funds
10-01-2010 09-30-2011 Assisted Housing
Performance Indicator Annual Units PHA
# w?th new access to a service ] 310 Other Funding
# with improved access to a service Reprogrammed $ (2,60496)
Local ID Units Upon Completion Total $221,745.04
B-10-01 310
The primary purpose of the project is to help: [X] the Homeless [ Persons with HIV/AIDS [ Persons with Disabilities [J public Housing Needs
Project ID | Project Title | Current IDIS Amt. |  Proposed Budget | Reprogrammed Amount | IDIS No
From:
B-10-01 | Lighthouse Recovery Center | $ 224,350.00 1'$ 221,745.04 [ $ (2,604.96) | 627
To:
B-10-06 | Design & Const of Catherine’s Home | $1,027,081.55 | $1,032,081.55 [$ 5,000.00* [ 639

*$5,000: $2,604.96 from B10-01, $2,080.79 from 10-04 and $314.25 from B-09-05.
Date: 04/10/2012



U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 8/31/2014)

Table 3C

Consolidated Plan Listing of Projects
Turisdiction’s N G
Priority Need
Improve the livability of neighborhoods. Increase access to quality public facilities and services.
Project Title
Talo’ Youth Resource and Recreational Facility, design, construction and renovation
Description
The Dept. of Youth Affairs and the Dept. of Parks and Recreation have partnered to operate a youth resource
center and recreation facility. DYA will provide services to central area youth with programs including
academic assistance, mentoring, after-school activities, school shadowing, life skills activities, and a computer
lab. DPR will assist DYA by operating the facility, providing a venue for activities promoting physical fitness,
sports/sports/recreational activities, and other services. The Dept. of Parks and Recreation will operate the
recreational facilities

Objective category: [X] Suitable Living Environment [] Decent Housing [J Economic Opportunity
Outcome category: [X] Availability/Accessibility [ Affordability [J Sustainability

Location/Target Area: Agana, Agana Heights, Asan, Barrigada, Chalan Pago, Maina, Maite, Mangilao,
Mongmong, Ordot, Sinajana, Toto and Tamuning

(Street Address): Lot No. 144-A

(City, State, ZipCode): Toto, Guam 96910

Specific Objective Number | Project ID Funding Sources:

SL-14 5 CDBG $800,000.00
HUD Matrix Code CDBG Citation Previous Reprogram ($500,000.00)
03D 570.201(c) Previous Reprogram ($31,102.93)
Type of Recipient CDBG National Objective ESG
Grantee 570.208(a)(1)(i) LMA HOME
Start Date (mm/dd/yyyy) Completion Date (mm/dd/yyyy) HOPWA
10-01-2009 09-30-2011 Total Formula
Performance Indicator Annual Units Prior Year Funds
Number of persons assisted total: | 900-1200 units (units = children Assisted Housing
# with new access to a facility and youth individuals) of low-mod | pga
# with improved access to a . .- .
facility income families to be assisted Other Funding

annually. Reprogramming ($268,897.07)

Local ID Units Upon Completion Total $ _0-
B-09-05 900 — 1200 (annually)

The primary purpose of the project is to hel@ the HomelesTﬁ Persons with HIV/AIDS D Persons with Disabilities D Public Housing Needs
Project ID Project Title | Current IDIS Amf Proposed Budget { Reprogrammed Amount{ IDIS No
From:

B-09-05 | Talo Youth Resource & Rec. Fac. | $ 268,897.07 |$ -0- | $(268,897.07)* | 557

To:

B-10-06 Design & Const. of Catherine’s Home| $ 1,027,081.55 $ 1,032,081.55 $  5,000.00%* 639
B-09-11 Homebuyer - Infrastructure $ -0- $ 268,582.82 $ 268,582.82 TBD

*$268,897.07: $268,582.82 reprogrammed to B-09-11 and $314.25 reprogrammed to B10-06.
**$5,000: $314.25 from B-09-05, $2,080.79 from B-10-04 and $2,604.96 from B-10-01.
Date: 04/10/2012



U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 8/31/2014)

Table 3C

Consolidated Plan Listing of Projects
Jurisdiction’s Name Guam
Priority Need
Construct or rehabilitate facilities to serve low- and moderate-income communities and special needs populations:
Community centers, sports and recreational facilities, community learning and resource centers.
Project Title
Renovation of the Richard DeGracia Naputi Multi-Purpose Sports Field
Description
Guam will use CDBG funds to renovate an existing Multi-Purpose Sports Field, basketball and tennis courts
and restroom in the Village of Talofofo. The renovation will include the design and construction of a perimeter
fence with appropriate access gates, dugout facilities, backstop, electrical lighting, water system upgrade,
bleachers and grading/refurbishing of the field. The multi-purpose sports field, outdoor basketball and tennis
courts will provide a venue for activities promoting physical fitness, sports/recreational activities.

Objective category X Sultable L1v1ng Env1ronment [] Decent Housmg J Economlc Opportumty

Location/Target Area Talofofo
(Street Address): Lot No. 1, Block No. 15
(City, State, ZipCode): Talofofo, Guam

Specific Objective Project ID

Number Funding Sources:

SL-1.2 5 CDBG $525,000.00
HUD Matrix Code CDBG Citation ESG

03F 570.201(c) HOME

Type of Recipient CDBG National Objective HOPWA

Local Government 570.208(a)(1)(i) LMA Total Formula

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Prior Year Funds

10-01-2011 09-30-2012 Assisted Housing

Performance Indicator Annual Units PHA

Number of persons assisted total: [ 1 49(units = low and moderate Other Funding

with immroues secomsea” | income individuals in the service | (Est. Program Income) $1,000.00
facility area) ($1,000.00)*
Local ID Units Upon Completion Reprogramming ($525,000.00)
B-11-05 1,649 Total $-0-
Project ID Project Title Current IDIS Amt. Proposed Budget Reprogrammed Amount IDIS No.
From

B-11-05 Renovation of RD Naputi Sports Field $525,000.00 $-0- ($525,000.00)** 661
TO

B-10-05 Reno & Const of Macheche Ctr $845,180.68 $945,180.68 $100,000.00 638
B-11-12 Sagan Linahyan $-0- $650,000.00 $650,000.00%** TBD
B-11-13 Staff Housing Rental Rehabilitation $-0- $675,000.00 $675,000.00%**+* TBD

*Program Income will not be derived from this project.
**$525,000: $100,000 reprogrammed to B-10-05, $50,000 reprogrammed to B-11-12 and $375,000 reprogrammed to B-11-13.
*+*$650,000: $50,000 from B-11-05, $300,000 from B-11-08 and $300,000 from B-11-09.
**x%$675,000: $375,000 from B-11-05 and $300,000 from B-11-07.
Date: 04/10/2012




U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development (Exp. 8/30/2014)

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name Guam

Priority Need
Support job creation opportunities of historic preservation and cultural preservation activities.

Project Title
Cultural Repository, New Construction

Description

CDBG funds will be used to construct a Cultural Repository, a facility that will provide adequate and
appropriate storage and research of archaeological collections. The facility will create jobs for low and moderate
income residents and provide opportunities for education and research.

Objective category: [] Suitable Living Environment [] Decent Housing X Economic Opportunity

Outcome category: Availability/Accessibility [J Affordability [J Sustainability
Location/Target Area: Guam (Islandwide)
(Street Address): 117 Bien Venida Ave
(City, State, ZipCode): Sinajana, Guam 96910
Specific Objective Project ID Funding Sources:
Number EO-1.1 7 CDBG $300,000.00
HUD Matrix Code CDBG Citation: ESG
17C CFR570.203(a) -Special Economic HOME
Development HOPWA
Type of Recipient CDBG National Objective Total Formula
Local Government 570.20.8(a)(4)-LMI Job Creation & Prior Year Funds
Retentlon. Assisted Housing
Start Date Completion Date PHA
(mm/dd/yyyy) (mm/dd/yyyy) Other
10-01-2011 09-30-2016 .
Performance Indicator: Annual Units Reprogramming ($300,000.00)
Total Number of jobs created.
6 Total $ -0-
Local ID Units Upon Completion
B-11-07 6
The primary purpose of the project is to help: [Jthe Homeless [ Persons with HIV/AIDS D Persons with Disabilities D Public Housing Needs
Project ID Project Title Current IDIS Amt. | Proposed Budget Reprogrammed Amount | IDIS No.
From
B-11-07 Cultural Repository $ -0- $ -0- ($300,000.00) N/A
TO
B-11-13 Staff Housing $ -0- $675,000.00 $675,000.00* TBD

*$675,000: $300,000 reprogrammed from B-11-07 and $375,000 reprogrammed from B-11-05.
Date: 04/10/2012



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8/30/2014)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name Guam

Priority Need

Improve access to public health and safety services in low- and moderate-income neighborhoods: Construction
or rehabilitation of public health and safety facilities.

Project Title

DMHSA/DISID Consumer Center, New Construction

Description

CDBG funds will be used to construct a facility to serve disabled persons receiving consumer services. The
facility will be the primary hub for the delivery of a range of services for persons of varied or multiple
disabilities including but not limited to sight, hearing, physical, cognitive, and mental health impairments.

Objective category: [X] Suitable Living Environment [] Decent Housing
[ Affordability

Outcome category:

X Availability/Accessibility

[ Economic Opportunity
(O Sustainability

Location/Target Area: Guam (Island-wide)
(Street Address): Lot #5138-2-R3 New-1
(City, State, ZipCode): Tamuning, Guam 96913
Specific Objective Project ID
Number  SL-1.4 8 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $300,000.00
03P CFR570.201(c) ESG
Type of Recipient CDBG National Objective HOME
Local Government 570.208(a)(2)(i)(A) LMC| HOPWA
Start Date Completion Date Total Formula
(mm/dd/yyyy) (mm/dd/yyyy) Prior Year Funds
10-01-2011 09-30-2016 Assisted Housing
Performance Indicator: Annual Units PHA
Number of persons assisted
total: # with new accessto a 1 Other
facility Reprogramming ($300,000.00)
# with improved access to a
facility
Local ID Units Upon Completion Total $..20-
B-11-08 1 _
The primary purpose of the project is to help: Dthe Homeless D Persons with HIV/AIDS I:] Persons with Disabilities D Public Housing Needs
Project ID Project Title Current IDIS Amt. | Proposed Budget Reprogrammed | IDIS No.
Amount
From
B-11-08 DMHSA/DISID Consumer Center $ -0- $-0- ($300,000.00) N/A
TO
B-11-12 Sagan Linahyan Rental $ -0- $650,000.00 $650,000.00* TBD
Rehabilitation

*$650,000: $300,000 reprogrammed from B-11-09, $300,000 reprogrammed from B-11-08 and $50,000 reprogrammed from B-11-05.

Date: 04/10/2012



OMB Approval No. 2506-0117
(Exp. 8/30/2014)

U.S. Department of Housing
and Urban Development

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name Guam

Priority Need
Improve access to public health and safety services in low- and moderate-income neighborhoods: Construction
or rehabilitation of public health and safety facilities.

Project Title
Public Health Laboratory, New Construction

Description

CDBG funds will be used to construct a clinical diagnostic laboratory facility for the Guam Department of
Public Health and Social Services (DPHSS). The facility will provide island medical health professionals with
on-island clinical diagnostic capabilities. DPHSS is the island’s primary government provider of health services
to low and moderate income individuals.

Objective category: [X] Suitable Living Environment [] Decent Housing [0 Economic Opportunity

Outcome category: [X] Availability/Accessibility [J Affordability | Sustainability
Location/Target Area: Guam (Island-wide)
(Street Address): Lot #.8-R1
(City, State, ZipCode): Mangilao, Guam 96913
Specific Objective Project ID
Number  SL-1.5 9 Funding Sources:
HUD Matrix Code CDBG Citation CDBG $300,000.00
03P CFR570.201(c) ESG
Type of Recipient CDBG National Objective HOME
Local Government 570.208(a)(1)(i) LMA HOPWA
Start Date Completion Date Total Formula
(mm/dd/yyyy) (mm/dd/yyyy) Prior Year Funds
10-01-2011 09-30-2016 Assisted Housing
Performance Indicator: Annual Units PHA
Number of persons assisted
total: # with new accessto a 1 Other
facility Reprogramming ($300,000.00)
# with improved access to a
farthits
Local ID Units Upon Completion Total $ -0-
B-11-9 1 _ . _

The primary purpose of the project is to help: Dthe Homeless D Persons with HIV/AIDS D Persons with Disabilities I:I Public Housing Needs
Project ID Project Title Current IDIS Amt. Proposed Budget Reprogrammed Amount IDIS No.
From
B-11-09 Public Health Laboratory $ -0- $-0- ($300,000.00) N/A
TO
B-11-12 Sagan Linahyan Rental Rehabilitation $ -0- $650,000.00 650,000.00* TBD

*$650,000: $300,000 reprogrammed from B-11-09, $300,000 reprogrammed from B-11-08, and $50,000 reprogrammed from B-11-05.

Date: 04/10/2012



U.S. Department of Housing OMB Approval No. 2506-0117

and Urban Development Exp. 8/31/2014)
Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name: Guam
Priority Need

Construct or rehabilitate facilities to serve low- and moderate-income communities and special needs
populations: Emergency and Transitional Shelters — Shelter for Victims of Neglect and Abuse.

Project Title
Catherine’s Home

Description
Guam Housing and Urban Renewal Authority (GHURA) will use Community Development Block Grant
(CDBG) funds to construct a facility providing housing to victims of domestic violence and their families.

Objective category: [X] Suitable Living Environment [] Decent Housing [] Economic Opportunity
Outcome category: [X] Availability/Accessibility [ Affordability [] Sustainability

Location/Target Area: Guam (Islandwide)
Street Address: 234 A U.S. Army Juan C. Fejeran St.

City, State, Zipcode: Barrigada Heights, Guam 96913 Funding Sources:

= : CDBG $960,000.00
SBJ;C;IW Number I6’r01ect D Previous Reprog. $56,000.00

— ESG
HUD Matrix Code CDBG Citation HOME
03 CFR570.201(c) HOPWA
Type of Recipient CDBG National Objective Total F 1
Grantee 570.208(a)(2)(i)(A) LMC otal Formuia
Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) PI'IO.I' Year F ugds
10-01-2010 04-01-2012 Assisted Housing
Performance Indicator Annual Units PHA
Number of persons Aa.ssistedz tLofal # witg 350 Other Funding
seces 1o afclty Nusber of ersons Program Income $5,000.00
Sreted novernght helr o emerpeney Program Income $6,081.55
housing. Current Reprogramming $5,000.00
Local ID Units Upon Completion Total $1,032,081.55
B-10-06 350

The primary purpose of the project is to help: l_:I the Homeless [_| Persons with HIV/AIDS [[] Persons with Disabilities ] Public Housing Needs
Project ID ] Project Title ] Current IDIS Amt. ] Proposed Budget [ Reprogrammed Amount [ IDIS No

From:
B-10-01 Lighthouse Recovery Ctr-Operations $ 224,350.00 $ 221,745.04 $ ( 2,604.96) 627
B-16-04 Renovation & Upgrade of LIHENG $ 210,534.41 $ 208,453.62 $ ( 2,080.79) 630
B-09-05 Talo’ Youth Resource Center $ 268,897.07 $ -0- $ (268,897.07)* 557
To:
B-10-06 | Design & Const of Catherine’s Home | $1,027,081.55 | $1,032,081.55 [$  5,000.00 | 639

*$268,897.07: $314.25 reprogrammed to B10-06 and $268,582.82 reprogrammed to B-09-11.

Date: 04/10/2012




CDBG Small Cities Program U.S. Department of Housing OMB Approval No. 2506-0020 (exp. 1/31/2000)
. and Urban Development

Needs Description Office of Community

Part | Planning and Development

Publicreporting burden for this collection of information is estimated to average 40 hours perresponse, includingthe time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect
this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The programis operating on a competitive basis and the information
is essential for the rating and ranking process. The Performance Assessment Report (PAR) provides information on the financial and physical development
status of each activity funded. Section 113(b) of the Housing and Community Development Act of 1974, as amended, requires the Secretaryto require recipients
of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments. Information
is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does
notinclude information on individuals and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements
is already covered by provisions of the Privacy Act.

1. Name of Applicant: 2. Application/Grant Number: 3.
Guam Housing and Urban Renewal B-10-ST-66-0001 [] Original, Dated:
Authority [ ] Amendment, Dated:

4. Project Name (Single Purpose):
Catherine's Home

5. Problem Area (Single Purpose Only) check one:
D Housing (indicate which type) Public Facilities D Economic Development
[] a. Rehabilitation
[] b. Direct Homeownership Assistance
[] ¢ Creation of New Housing

6. Needs Description:

B-10-ST-66-0001

Guam Housing and Urban Renewal Authority (GHURA) will use Community Development Block Grant (CDBG)
funds to construct a facility providing housing to victims of domestic violence and their families.

Grant No. Description Current IDIS Amt. Proposed Budget Reprogrammed Amt.
B-10-06 Catherine's Home $1,027,081.55 $1,032,081.55 $ 5,000.00
B-10-01 Lighthouse Recovery Center $ 224,350.00 $ 221,745.04 $ (2,604.96)
B-10-04 Renovation & Upgrade of Liheng Elderly § 210,534.41 $ 208,453.62 $ (2,080.79)
B-09-05 Talo' Youth Resource Center $ 268,897.07 $ -0- $(268,897.07)*

This activity is eligible under: 24 CFR 570.201(c), national objective 570.208(a)(2)(i)(A).

*$268,897.07: $314.25 reprogrammed to B10-06 and $268,582.82 reprogrammed to B-09-11.

D Check here if the description is continued on additional page(s) and attach the pages.

HUD-4124.1(12/97)

Previous editions are obsolete ref. 24 CFR 570 Subpart F



CDBG Small Cities _u-.oc-.mq: U.S. Department of Housing and Urban Development OMB No. 2506-0020 (exp. 1/31/2000)
. . egs Office of Community Planning and Development
Community Development Activities - Part Il

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, uniess it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program s operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority B-10-ST-66-0001
3. [] Original, Dated 4. Project Name (Single Purpose)
("] Amendment, Dated Catherine's Home
A B c D
Actlvity Name Low/ w_:Bm_ Urgent Description of Activities Cost (In Thousands)
Mod | Blight| Need CDBG Other Total

Catherine's Home X $5,000.00 $5,000.00
Guam Housing and Urban Renewal Authority (GHURA)

CDBG will use Community Development Block Grant (CDBG)

funds to construct a facility providing housing to victims of
domestic violence and their families.

This activity is eligible under: 24 CFR 570.201(c), national
objective 570.208(a)(2)(i)(A).

Grant No. Current Proposed Reprogrammed
B-10-06  $1,027,081.55 $1,032,081.55 $  5,000.00
B-10-01 § 224350.00 § 221,745.04 $ (2,604.96)

B-10-04 § 210,534.41 $ 208,453.62 $ (2,080.79)
B-09-05 $ 268,897.07 % -0- $(268,897.07)*

*$268,897.07: $314.25 reprogrammed to B10-06 and
$268,582.82 reprogrammed to B-09-11.

Total $ 5,000.00 |$ $ 5,000.00

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete _H_ (Check if continued on additional paper(s) and attach) :&m A_Mﬂﬂ.mwwamwn%m\ww




CDBG Small Cities _u_do_,m_,: U.S. Department of Housing and Urban Development OMB Approval No. 2506-0020 (exp. 1/31/2000)
' ; ;
Vq.om—.m:._ Schedule - Part V Office of Community Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) pravides information on the financial and physical development status of each activity funded. Section 1 13(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority B-10-ST-66-0001

4. Project Name (Single Purpose)
Catherine's Home

3. D Original, Dated
D Amendment, Dated

5. Effective Date wm st o,_,. N_a oﬂ_n u_a 9_,. »_3 Q_n m_a oﬁ_n m_e ar. | 7th oq_. 8th Qtr.
| | | [l
7. Activi . 8. Amount 9.
Pul anmo:—com and Improvements $ 5,000.00 ¢ 5,000.00 $ $ $ $ $ $ $
10. Milestones X

Guam Housing and Urban Renewal Authority (GHURA) will use
Community Development Block Grant (CDBG) funds to construct a
facility providing housing to victims of domestic violence and their

families.
7. Activity 8. Amount 9.
$ $ $ $ $ $ $ $ $
10. Milestones
11. Administration 12. 13.
$ $ $ $ $ $ $ $ $
14. 15. 16.
Cumulative $ Drawn Down $ $ 5,000.00 $ $ $ $ $ $ $

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete ref. 24 CFR 570 Subpart F HUD-4124.5 (12/97)



U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development Exp. 8/31/2014)

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name: Guam

Priority Need
Construct or rehabilitate facilities to serve low- and moderate-income communities and special needs populations:
Community centers, sports and recreational facilities, community learning and resource centers.

Project Title

Renovation and Construction of Macheche Neighborhood Multi-Purpose Facility

Description

Guam will renovate and expand an existing structure for a Multi-Purpose facility and construct a Basketball
Court in the Macheche Neighborhood of Dededo Village. The Ilocano Association of Guam (ILOAG) will
operate the facility and provide services to the Macheche area with programs including youth and senior citizen
activities, provide social services such as health education, crime prevention and drug-related educational
sessions. The outdoor basketball court will provide a venue for activities promoting physical fitness,
sports/recreational activities.

Objective category: [XSuitable Living Environment [] Decent Housing [ Economic Opportunity
Outcome category: [X]Availability/Accessibility [J Affordability [] Sustainability

Location/Target Area: Dededo
Street Address: Lot No. 5, Block No. 3, Tract 172 Mogfog, Dededo, Guam

City, State, Zipcode:

Objective Number Project ID

SL-1.2 5 Funding Sources:

HUD Matrix Code CDBG Citation CDBG $ 800,022.00

Previous Repro $ 43,000.00

03 570.201(c) ESG

Type of Recipient CDBG National Objective HOME

Grantee 570.208(a)(1)(i) LMA HOPWA

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy) | Total Formula

10-01-2010 07/01/2012 Prior Year Funds

Performance Indicator Annual Units Assisted Housing

Number of persons assisted total: 3,078 PHA

# with new access to a facility .

# with improved access to a Other Funding

facility Program Income $ 2,158.68

Local ID Units Upon Completion Current Reprogramming $ 100,000.00

B-10-05 3,078 Total $ 945,180.68
The primary purpose of the project is to help: [[] the Homeless (] Persons with HIV/AIDS [ Persons with Disabilities [ public Housing Needs
' Project ID ] Project Title l Current IDIS Amt. [ Proposed Budget l Reprogrammed Amoun{ IDIS No.

From:

B-11-05 | Reno of RD Naputi Sports Field | $ 525,000.00 1$ -o0- | $ (525,000.00) | 661

To:

B-10-05 | Reno & Const of Macheche Ctr | $ 845,180.68 | $ 945,180.68 [$ 100,000.00 | 638

*$525,000: $100,000 reprogrammed to B-10-05, $50,000 to B-11-12 and $375,000 to B-11-13.
Date: 04/10/2012



CDBG Small Cities Program U.S. Department of Housing OMB Approval No. 2506-0020 (exp. 1/31/2000)
N and Urban Development

Needs Description Office of Community

Part | Ptanning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect
this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The programis operating on a competitive basis and the information
is essential for the rating and ranking process. The Performance Assessment Report (PAR) provides information on the financial and physical deveiopment
status of each activity funded. Section 113(b) of the Housing and Community DevelopmentAct of 1974, as amended, requires the Secretary to require recipients
of CDBG assistance to submit such reports to determine grantee performance and for HUD’s Annual Report to Congress on accomplishments. Information
is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does
notinclude information on individuals and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements
is already covered by provisions of the Privacy Act.

1. Name of Applicant: 2. Application/GrantNumber: 3.
Guam Housing and Urban Renewal B-10-ST-66-0001 [ ] Original, Dated:
Authority [ ]Amendment, Dated:

4. Project Name (Single Purpose):
Renovation & Construction of Macheche Multi-Purpose Neighborhood Facility

5. Problem Area (Single Purpose Only) check one:
D Housing (indicate which type) Public Facilities D EconomicDevelopment
[ ] a. Rehabilitation
D b. Direct Homeownership Assistance
[] c. Creation of New Housing

6. Needs Description:

B-10-ST-66-0001

Guam will renovate and expand an existing structure for a Multi-Purpose facility and construct a Basketball Court in
the Macheche Neighborhood of Dededo Village. The Ilocano Association of Guam (ILOAG) will operate the

facility and provide services to the Macheche area with programs including youth and senior citizen activities,
provide social services such as health education, crime prevention and drug-related educational sessions. The outdoor
basketball court will provide a venue for activities promoting physical fitness, sports/recreational activities.

Grant No. Description Current IDIS Amt. Proposed Budget  Reprogrammed Amt.
B-10-05 Reno & Const of Macheche Multi-

Purpose Neighborhood Facility $ 845,180.68 $945,180.68 $100,000.00
B-11-05 Reno of RD Naputi Sports Field $ 525,000.00 $-0- $(525,000.00)*

This activity is eligible under: 24 CFR 570.201(c), national objective 570.208(a)(2)(1).

*$525,000: $100,000 reprogrammed to B-10-05, $50,000 to B-11-12 and $375,000 to B-11-13.

D Check here if the description is continued on additional page(s) and attach the pages.

HUD-4124.1(12/97)

Previous editions are obsolete ref. 24 CFR 570 Subpart F



CDBG Small Cities _...:.OQ_.m_‘: U.S. Department of Housing and Urban Development OMB No. 2506-0020 (exp. 1/31/2000)
. . ege Office of Community Planning and Development
Community Development Activities - Part |l v 9 P

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 1 13(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority B-10-8T-66-0001
3. [[] Original, Dated 4. Project Name (Single Purpose)
[] Amendment, Dated Renovation and Construction of Macheche Neighborhood Multi-Purpose Facility
A B c D
Activity Name Low/ w.::.m_ Urgent Description of Activities Cost (In Thousands)
Mod | Blight] Need CDBG Other Total

Macheche Multi-Purpose X Guam will renovate and expand an existing structure for a 100,000.00 100,000.00
Facility Multi-Purpose facility and construct a Basketball Court in

the Macheche Neighborhood of Dededo Village. The
CDBG Ilocano Association of Guam (ILOAG) will operate the

facility and provide services to the Macheche area with
programs including youth and senior citizen activities,
provide social services such as health education, crime
prevention and drug-related educational sessions. The
outdoor basketball court will provide a venue for activities
promoting physical fitness, sports/recreational activities.

This activity is eligible under: 24 CFR 570.201(c), national
objective 570.208(a)(2)(i).

Grant No. Current Proposed Reprogrammed
B-10-05 $845,180.68 $945,180.68 $100,000.00
B-11-05 $525,00000 $-0- $(525,000.00)*

*$525,000: $100,000 reprogrammed to B-10-05, $50,000 to
B-11-12 and $375,000 to B-11-13.

Total $ 100,000.0 |$ $ 100,000.00

HUD-4124.2 (12/97)

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete D (Check if continued on additional paper(s) and attach) ref. 24 CFR 570 Subpart F



U.S. Department of Housing and Urban Development OMB Approval No. 2506-0020 (exp. 1/31/2000)

Office of Community Planning and Development

CDBG Smali Cities Program
Program Schedule - Part V

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD’s Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority B-10-ST-66-0001
3. D Original, Dated 4. Project Name (Single Purpose)
] Amendment, Dated Renovation and Construction of Macheche Neighborhood Multi-Purpose Facility
5. Effective Date wm_ mﬁ_s . m_a o,_n w_a oﬂ_,. a_s 9_,. m_s o,_s m_a Q_w z_: o:_. 8th Qtr.
||
7. Activi . 8. Amount 9.
Pul _oawwo;&om and Improvements $ 5,000.00 ¢ 100,000 $ $ $ $ $ $ $
10. Milestones X
Guam will renovate and expand an existing structure for a Multi-Purpose
facility and construct a Basketball Court in the Macheche Neighborhood of
Dededo Village. The Ilocano Association of Guam (ILOAG) will operate
the facility and provide services to the Macheche area with programs
including youth and senior citizen activities, provide social services such as
health education, crime prevention and drug-related educational sessions.
The outdoor basketball court will provide a venue for activities promoting
physical fitness, sports/recreational activities.
7. Activity 8. Amount 9.
$ $ $ $ $ $ $ $ $
10. Milestones
11. Administration 12. 13.
$ $ $ $ $ $ $ $ $
14. 15. 16.
Cumulative $ Drawn Down $ $ 100,000 $ $ $ $ $ $ $
Replaces forms HUD-4046 and HUD-4045.1 which are obsolete ref. 24 CFR 570 Subpart F HUD-4124.5 (12/97)



U.S. Department of Housing OMB Approval No. 2506-0117
and Urban Development Exp. 8/31/2014)

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name: Guam

Priority Need
Acquire, construct, or rehabilitate structures to sustain the current stock of affordable housing for low- and moderate-

income populations and special needs populations.
Project Title

Homebuyer - Infrastructure

Description

CDBG funds will be used for the infrastructure upgrade and improvement to support the new Machananao, Dededo
development. The new development consists of 5 single family dwellings being constructed with HOME funds for sale
as affordable housing for qualified individuals or families. The upgrade and improvement will include the construction of
new sewer manholes, required by Guam Water Authority (GWA), the sewer and water line upgrades and the
improvement of the undeveloped roadway serving the newly constructed units.

Objective category: [] Suitable Living Environment [X] Decent Housing [ Economic Opportunity
Outcome category: [] Availability/Accessibility X Affordability [ Sustainability
Location/Target Area

Street Address: Tract 537, Lot 1-3 New-3,-4,-5,-10,-11, &-12, Dededo
City, State, Zipcode:

Objective Number Project ID Funding Sources:

DH-2.5 17 CDBG

HUD Matrix Code CDBG Citation Reprogramming 268,582.82
03J 570.201(c) ESG

Type of Recipient CDBG National Objective HOME

Grantee 570.208(a)(3) LMH HOPWA

Start Date (mm/dd/yyyy) | Completion Date (mm/dd/yyyy)

02/01/2012 10/01/12 Total Formula

Performance Indicator Annual Units Prior Year Funds

Number of households 5 Assisted Housing

assisted, total: #with PHA

improved access to the Other Funding

Local ID Units Upon Completion Total 268,582.82
B-09-11 5

The primary purpose of the project is to help: [_] the Homeless [_] Persons with HIV/AIDS [J Persons witk Disabilities [ public Housing Needs

Project ID | Project Title | CurrentIDIS Amt. |  Proposed Budget | Reprogrammed Amount |  IDISNo.
From:
B-09-05 | Talo’ Youth Resource Center | $ 268,897.07 [$ -0 | $ (268,897.07) | 557
To:
B-09-11 | Homebuyer - Infrastructure | § -0- | $ 268,582.82 | $  268,582.82 | TBD

*$268,897.07: $268,582.82 reprogrammed to B-09-11 and $314.25 reprogrammed to B-10-06.
Date: 04/10/2012



CDBG Smaill Cities Program U.S. Department of Housing OMB Approval No. 2506-0020 (exp. 1/31/2000)
. ua and Urban Development

Needs Description Office of Community

Part | Planning and Development

Publicreporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewinginstructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect
this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information
is essential for the rating and ranking process. The Performance Assessment Report (PAR) provides information on the financial and physical development
status of each activity funded. Section 113(b) of the Housing and Community Development Act of 1974, as amended, requires the Secretary to require recipients
of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments. Information
is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does
notinclude information on individuals and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements
is already covered by provisions of the Privacy Act.

1. Name of Applicant: 2. Application/Grant Number: 3.
Guam Housing and Urban Renewal B-09-ST-66-0001 [ ] Original, Dated:
Authority [ ]Amendment, Dated:

4. Project Name (Single Purpose):
Homebuyer - Infrastructure

5. Problem Area (Single Purpose Only) check one:
[ ] Housing (indicate which type) Public Facilities [ ] EconomicDevelopment
[] a. Rehabilitation
[:[ b. Direct Homeownership Assistance
[ ] ¢. Creation of New Housing

6. Needs Description:

B-09-ST-66-0001

Guam will use CDBG funds for infrastructure upgrade and improvement to support the new Machananao, Dededo
development. The new development consists of 5 single family dwellings being constructed with HOME funds for
the sale as affordable housing for qualified individuals or families. The upgrade and improvement will include the
construction of new sewer manholes, required by Guam Water Authority (GWA), the sewer and water line upgrades
and the improvement of the undeveloped roadway serving the newly constructed units.

Grant No. Description Current IDIS Amt.  Proposed Budget  Reprogrammed Amount
B-09-11 Homebuyer - Infrastructure $ -0- $268,582.82 $268,582.82
B-09-05 Talo' Youth Resource Center $268,897.07 $ -0- $(268,897.07)*

This activity is eligible under: 24 CFR 570.201(c), national objective 570.208(a)(3) LMH.

*$268,897.07 from B-09-05 reflects reprogram funds to Homebuyer - Infrastructure B-09-11 ($268,582.82) and
Catherine's Home B-10-06 ($314.25).

D Check here if the description is continued on additional page(s) and attach the pages.

HUD-4124.1 (12/97)

Previous editions are obsolete ref. 24 CFR 570 Subpart F



CDBG Small Cities Program

Community Development Activities - Part Il

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid

OMB control number.

U.S. Department of Housing and Urban Development
Office of Community Planning and Development

OMB No. 2506-0020 (exp. 1/31/2000)

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD’s Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals

and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant

Guam Housing and Urban Renewal Authority

2. Application/Grant Number

B-09-ST-66-0001

3. [_] Original, Dated

[ ] Amendment, Dated

4. Project Name (Single Purpose)
Homebuyer - Infrastructure

A

C

D

Activity Name

Low/
Mod

w.:..sm_ Urgent
Blight| Need

Description of Activlities

Cost (in Thousands)

CDBG

Other Total

Homebuyer - Infrastructure

CDBG

Guam will use CDBG funds for the infrastructure upgrade
and improvement to support the new Machananao, Dededo
development. The new development consists of 5 single
family dwellings being constructed with HOME funds for
sale as affordable housing for qualified individuals or
families. The upgrade and improvement will include the
construction of new sewer manholes, required by Guam
Water Authority (GWA), the sewer and water line upgrades
and the improvement of the undeveloped roadway serving
the newly constructed units.

This activity is eligible under 24 CFR 570.201(c), national
objective 570.208(a)(3) LMH.

Grant No.  Current Proposed Reprogrammed
B-09-11 $-0- $268,582.82  $268,582.82
B-09-05 $268,897.07 $ -0- $(268,897.07)*

*$268,897.07 from B-09-05 reflects reprogram funds to
Homebuyer - Infrastructure B-09-11 ($268,582.08) and
Catherine's Home B-10-06 ($314.25).

268582.82

268582.82

Total

$ 268582.82

$ $ 286582.82

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete

D (Check if continued on additional paper(s) and attach)

HUD-4124.2 (12/97)
ref. 24 CFR 570 Subpart F



CDBG Small Cities _u_.oo_.mz._ cm Department m.._“ :o:m..:m and Urban Development OMB Approval No. 2506-0020 (exp. 1/31/2000)
_u-.om-.m:._ Schedule - Part V Office of Community Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 1 13(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority B-09-ST-66-0001

4. Project Name (Single Purpose)
Homebuyer - Infrastructure

3. _H_ Original, Dated
_H_ Amendment, Dated

5. Effective Date 8. 1statr. A | c2ndar. 3rd Qtr. ath atr. sthQtr. hatr. | T7thatr. 8th Qtr.
Ul Rl ST 1 | | | [ ] [ [ | |

7. Activi . 8. Amount 9.

Pu Bawwo_:aam and Improvements $ 268,582.82 $ 200,000 ¢ 68,582.82 |¢ $ $ $ $ $

10. Milestones x Ix [x Ix

Infrastructure upgrade and improvement to support the new Machananao,
Dededo development. Upgrade improvements include the construction of
new sewer manholes, the sewer and water line upgrades and the
improvement of the undeveloped roadway serving the newly constructed

units.
7. Activity 8. Amount 9.
$ $ $ $ $ $ $ $ $
10. Milestones
11. Administration 12. 13.
$ $ $ $ $ $ $ $ $
14, 15. 16.
Cumulative $ Drawn Down $ $ 200,000 $68,582.82 |g $ $ $ $ $

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete ref. 24 CFR 570 Subpart F HUD-4124.5 (12/97)



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8//30/2014)

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s N Guam
Priority Need

Increase affordable rental opportunities for low- and moderate-income individuals.

Project Title

Sagan Linahyan Rental Rehabilitation

Description

Guam will rehabilitate 10 abandoned homes in the northern neighborhood of Sagan Linahyan in Dededo. After rehabilitation, the units
will be placed back in service as affordable rental housing under management by the Guam Housing Corporation, a local government
entity whose mission includes the operation of affordable rental housing and mortgage lending.

Objective category: [] Suitable Living Environment [X] Decent Housing
[ Availability/Accessibility

QOutcome category:

Location/Target Area:

Dededo, Guam

Affordability

[J Economic Opportunity
[J Sustainability

(Street Address): Tract No. 1113- Lot No. 5, Block 10; Lot No. 12, 14, 17 & 21, Block No. 12; Lot No. 14 Block No. 7;
Lot No. 18, Block No. 7; Lot No. 1, Block No. 8; Lot No. 2, Block No. 8; and Lot No. 7, Block No. 9

City, State, Zipcode:
Specific Objective Number | Project ID Funding Sources:
DH-2.2 19 CDBG
HUD Matrix CDBG Citation: Reprogramming $650,000.00
Code:14A 570.202(a)(2) ESG
Type of Recipient CDBG National Objective HOME
Grantee 570.208(a)(3)(iXC) HOPWA
Start Date Completion Date Total Formula
03/01/2012 (mm/dd/yyyy) Prior Year Funds
12/31/2012 Assisted Housing
Performance Indicator Annual Units PHA
Total # of Units: # of 10 .
affordable units rehabilitated, Other Funding
#of years of affordability, # of Total $650,000.00
units designated for
chronically homeless persons,
elderly persons and persons
with HIV/AIDS
Local ID Units Upon Completion
B11-12 10
The primary purpose of the project is to help: -D the Homeless D Persons with HIV/AIDS D Persons with Disabilities I:I Public Housing Needs
Project ID Project Title Current IDIS Amt. Proposed Budget Reprogrammed Amount IDIS No.
From
B-11-09 Public Health Laboratory $ -0- $ -0- ($300,000.00) N/A
B-11-08 DMHSA/DISID Consumer Center $ -0- $ -0- ($300,000.00) N/A
B-11-05 Renovation of RD Naputi Sports Field $525,000.00 $ -0- ($525,000.00)* 661
TO
B-11-12 Sagan Linahyan $ -0- $650,000.00 $650,000.00 TBD

*$525,000: $50,000 reprogrammed to B-11-12, $100,000 reprogrammed to B-10-05 and $375,000 reprogrammed to B-11-13.

Date: 04/10/2012



CDBG Sma" Cities program U.S. Department of Housing OMB Approval No. 2506-0020 (exp. 1/31/2000)
. aa and Urban Development

Needs Description Office of Community

Part | Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect
this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Theinformation is needed for the HUD-Administered Small Cities competition in New York. The programis operating on a competitive basis and theinformation
is essential for the rating and ranking process. The Performance Assessment Report (PAR) provides information on the financial and physical development
status of each activity funded. Section 113(b) of the Housing and Community Development Act of 1974, as amended, requires the Secretary torequirerecipients
of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments. Information
is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does
notinclude information on individuals and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements
is already covered by provisions of the Privacy Act.

1. Name of Applicant: 2. Application/Grant Number: 3.
Guam Housing and Urban Renewal B-11-ST-66-0001 [ ] Original, Dated:
Authority [ ]Amendment, Dated:

4. Project Name (Single Purpose):
Sagan Linahyan Rental Rehabilitation

5. Problem Area (Single Purpose Only) check one:
[] Housing (indicate which type) Public Facilities [[] EconomicDevelopment
[] a. Rehabilitation
D b. Direct Homeownership Assistance
[] c. Creation of New Housing

6. Needs Description:

B-11-ST-66-0001

Guam will rehabilitate 10 abandoned homes in the northern neighborhood of Sagan Linahyan in Dededo. After
rehabilitation, the units will be placed back in service as affordable rental housing under management by the Guam
Housing Corporation, a local government entity whose mission includes the operation of affordable rental housing

and mortgage lending.

Grant No. Description Current IDIS Amt. Proposed Budget Reprogrammed Amt
B-11-12  Sagan Linahyan Rental Rehabilitation § -0- $650,000.00 $ 650,000.00
B-11-09  Public Health Laboratory $ -0- $ -0- $(300,000.00)
B-11-08 = DMHSA/DISID Consumer Center $ -0- $ -0- $(300,000.00)
B-11-05 Renovation of RD Naputi Sports Field  $525,000.00 $ -0- $(525,000.00)*

This activity is eligible under: 24 CFR 570.202(a)(2), national objective 570.208(a)(3)(i)(C).

*$525,000.00 from B-11-05 reflects reprogram funds to Sagan Linahyan Rental Rehabilitation B-11-12
($50,000.00), Macheche Multi-Purpose B-11-05($100,000.00) and Staff Housing Rental Rehabilitation B-11-13

(8375,000).

D Check here if the description is continued on additional page(s) and attach the pages.

HUD-4124.1(12/97)

Previous editions are obsolete ref. 24 CFR 570 Subpart F



CDBG Small Cities _u-.om-.ma U.S. Department of Housing and Urban Development OMB No. 2506-0020 (exp. 1/31/2000)
. . ags Office of Community Planning and Development
Community Development Activities - Part Il v ’ P

Public reporting burden for this collection of information is estimated to average 40 hours perresponse, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD’s Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number

Guam Housing and Urban Renewal Authority B-11-8T-66-0001
3. [] Original, Dated 4. Project Name (Single Purpose)

[ ] Amendment, Dated Sagan Linahyan Rental Rehabilitation
A B c D
Activity Name Low/ m_:BmA Urgent Description of Actlvities Cost (In Thousands)
Mod | Blight| Need CDBG Other Total
Sagan Linahyan Rental Rehab. X Guam will rehabilitate 10 abandoned homes in the northern 650,000 650,000
neighborhood of Sagan Linahyan in Dededo. After

CDBG rehabilitation, the units will be placed back in service as

affordable rental housing under management by the Guam
Housing Corporation, a local government entity whose
mission includes the operation of affordable rental housing
and mortgage lending.

This activity is eligible under 24 CER 570.202(a)(2),
national objective 570.208(a)(3)(i)(C).

Grant No.  Current Proposed Reprogrammed
B-11-12 $-0- $650,000.00  $ 650,000.00
B-11-09 $-0- $-0- $(300,000.00)
B-11-08 $-0- $-0- $(300,000.00)
B-11-05 $525,00000 $ -0- $(525,000.00)*

*$525,000 from B-11-05 reflects reprogram funds to Sagan
Linahyan B-11-12 ($50,000), Macheche Multi-Purpose
B-11-05 ($100,000) and Staff Housing B-11-13 ($375,000).

Total $ 650,000 |$ $ 650,000

HUD-4124.2 (12/97)
ref. 24 CFR 570 Subpart F

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete D (Check if continued on additional paper(s) and attach)



CDBG Small Cities _u_,oo_.m_ﬂ U.S. Department of Housing and Urban Development OMB Approval No. 2506-0020 (exp. 1/31/2000)
e of X A
_u-.OQ—.m_.z Schedule - Part V Office of Community Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is aiready covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority B-11-ST-66-0001

4. Project Name (Single Purpose)
Sagan Linahyan Rental Rehabilitation

3. (7] original, Dated
D Amendment, Dated

5. Effective Date w., g8 ; | 2nda. 3rd Qtr. athQtr. 5th Qtr. thQtr. | 7thatr. 8th Qtr.
ot I 13 N Y Y Y Y A N O R R R R O
7. Activi el 8. Amount 9.
Pul Sn«umo::_am and Improvements $ 650,000.00 ¢ 300,000 ¢ 350,000 $ $ $ $ $ $
10. Milestones X Ix Ix |x Ix
Rehabilitation of 10 abandoned homes in the northern neighborhood of
Sagan Linahyan in Dededo.
7. Activity 8. Amount 9.
$ $ $ $ $ $ $ $ $

10. Milestones

11. Administration 12. 13.
$ $ $ $ $ $ $ $ $
14, 15. 16.
Cumulative $ Drawn Down $ $ 300,000 $ 350,000 $ $ $ $ $ $

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete ref. 24 CFR 570 Subpart F HUD-4124.5 (12/97)



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8//31/2014)

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name Guam

Priority Need
Increase affordable rental opportunities for low- and moderate-income individuals.

Project Title
Staff Housing Rental Rehabilitation
Description

Guam will rehabilitate 10 abandoned homes (5 homes in Talofofo and 5 homes in Merizo). The units are located on two sites formerly
known as the Talofofo and Merizo Staff Housing sites. After rehabilitation, GHURA will place the units back in service as affordable

rental housing for eligible and qualified low and moderate income individuals or families.

Objective category: [ Suitable Living Environment [X] Decent Housing

Outcome category: [] Availability/Accessibility X Affordability

[ Economic Opportunity
[J Sustainability

Location/Target Area: Merizo, Guam (5 units) Talofofo, Guam (5 units)
(Street Address): Located at Halaoan Street and Cruz Ave, Merizo and Lot 402 Blk 21 Lots 9, 10, 11, 12 & 13,

Talofofo
Objective Number Project ID
DH-2.3 20
HUD Matrix Code CDBG Citation:
14A 570.202(a)(2)

Type of Recipient
Grantee

CDBG National Objective
570.208(a)(3)(1)(C) LMH

affordable units
rehabilitated, #of years of
affordability, # of units
designated for chronically
homeless persons, elderly
persons and persons with
HIV/AIDS

Start Date Completion Date (mm/dd/yyyy)
03/01/2012 12/31/2012

Performance Indicator Annual Units

Total # of Units: # of 10

Funding Sources:
CDBG
Reprogramming
ESG

HOME

HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
Total $675,000.00

$675,000.00

Local ID Units Upon Completion
B11-13 10

The primary purpose of the project is to help: [ ] the Homeless [ ] Persons with HIV/AIDS [[] Persons with Disabilities (] Public Housing Needs
Project ID Project Title Current IDIS Amt. | Proposed Budget | Reprogrammed | IDIS No.

Amount

From
B-11-07 Cultural Repository -0- $ -0- ($300,000.00) N/A
B-11-05 Renovation of RD Naputi Sports Field $525,000.00 $ -0-| ($525,000.00)* 661
TO
B-11-13 Staff Housing -0- $675,000.00 675,000.00 TBD

*$525,000: $375,000 reprogrammed to B-11-13, $50,000 reprogrammed to B-11-12 and $100,000 reprogrammed to B-10-05.

Date: 04/10/2012



CDBG Small Cities Program U.S. Department of Housing OMB Approval No. 2506-0020 (exp. 1/31/2000)
. .. and Urban Development

Needs Description Office of Community

Part | Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect
this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Theinformation is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information
is essential for the rating and ranking process. The Performance Assessment Report (PAR) provides information on the financial and physical development
status of each activity funded. Section 113(b) ofthe Housing and Community Development Act of 1974, as amended, requires the Secretary torequire recipients
of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments. Information
is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does
notinclude information on individuals and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements
is already covered by provisions of the Privacy Act.

1. Name of Applicant: 2. Application/Grant Number: 3.
Guam Housing and Urban Renewal B-11-ST-66-0001 [] Original, Dated:
Authority [ ]Amendment, Dated:

4. Project Name (Single Purpose):
Staff Housing Rental Rehabilitation

5. Problem Area (Single Purpose Only) check one:
D Housing (indicate which type) Public Facilities E] Economic Development
[] a. Rehabilitation
D b. Direct Homeownership Assistance
[ ] c. Creation of New Housing

6. Needs Description:

B-11-ST-66-0001

Guam will rehabilitate 10 abandoned homes (5 homes in Talofofo and 5 homes in Merizo). The units are located on
two sites formerly known as the Talofofo and Merizo staff Housing sites. After rehabilitation, GHURA will place
the units back in service as affordable rental housing for eligible and qualified low and moderate income individuals
or families.

Grant No. Description Current IDIS Amt. Proposed Budget Reprogrammed Amt.
B-11-13  Staff Housing Rental Rehabilitation $ -0- $675,000.00 $ 675,000.00
B-11-07  Cultural Repository $ -0- $ -0- $(300,000.00)
B-11-05 Renovation of RD Naputi Sports Field  $525,000.00 $ -0- $(525,000.00)*

This activity is eligible under: 24 CFR 570.202(a)(2), national objective 570.208(a)(3)(i)(C).

*$525,000.00 from B-11-05 reflects reprogram funds to Sagan Linahyan Rental Rehabilitation B-11-12
($50,000.00), Macheche Multi-Purpose B-11-05($100,000.00) and Staff Housing Rental Rehabilitation B-11-13
($375,000).

D Check here if the description is continued on additional page(s) and attach the pages.

HUD-4124.1 (12/97)

Previous editions are obsolete ref. 24 CFR 570 Subpart F



CDBG Small Cities _u-.onq.m_,: U.S. Department of Housing and Urban Development OMB No. 2506-0020 (exp. 1/31/2000)
. . g Office of Community Planning and Development
Community Development Activities - Part Ii

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number

Guam Housing and Urban Renewal Authority B-11-8T-66-0001
3. [ ] Original, Dated 4. Project Name (Single Purpose)

[] Amendment, Dated Staff Housing Rental Rehabilitation

A B c D
Activity Name Low/ m___:_m; Urgent Description of Actlvities Cost (In Thousands)
Mod | Blight| Need CDBG Other Total
Staff Housing Rental Rehab. X Guam will rehabilitate 10 abandoned homes (5 homes in 675,000 675,000
Talofofo and 5 homes in Merizo). The units are located on

CDBG two sites formerly known as the Talofofo and Merizo Staff

Housing sites. After rehabilitation, GHURA will place the
units back in service as affordable rental housing for eligible
and qualified low and moderate income individuals or
families.

This activity is eligible under 24 CFR 570.202(a)(2),
national objective 570.208(a)(3)(i)(C).

Grant No.  Current Proposed Reprogrammed
B-11-13 $-0- $675,000.00 $675,000.00
B-11-07 $300,000.00 $ -0- $(300,000.00)
B-11-05 $525,000.00 $ -0- $(525,000.00)*

*$525,000 from B-11-05 reflects reprogram funds to Sagan
Linahyan B-11-12 ($50,000), Macheche Multi-Purpose
B-11-05 ($100,000) and Staff Housing B-11-13 ($375,000).

Total $ 675,000 |$ $ 675,000

HUD-4124.2 (12/97)

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete O (Check if continued on additional paper(s) and attach) ref. 24 CFR 570 Subpart F



CDBG Smali Cities Program U.S. Department of Housing and Urban Development OMB Approval No. 2506-0020 (exp. 1/31/2000)
h ; ;
v_.om—.m-.: Schedule - Part V Office of Community Planning and Development

Public reporting burden for this collection ofinformation is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 1 13(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Reportto Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public infermation. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority B-11-ST-66-0001

4. Project Name (Single Purpose)
Staff Housing Rental Rehabilitation

3. [T] original, Dated
D Amendment, Dated

S. Effective Date w 1gar. | 2ndar. 3rd Qtr. athatr. 5th Q. éthatr. | 7thaQtr. 8th Qtr.
Rl W IR S I Y A N Y S Y I A O O O
"poEli Facilities and T " > 75.680.00 >
ublic Facilities and Improvements ¢ 675,000. $ 300,000 | 375,000 |g $ $ $ $ $
10. Milestones X [x |x |x [x |x
Rehabilitation of 10 abandoned homes (5 homes in Talofofo and 5 homes
in Merizo).
7. Activity 8. Amount 9.
$ $ $ $ $ $ $ $ $

10. Milestones

11. Administration 12. 13.
$ $ $ $ $ $ $ $ $
14, 15. 16.
Cumulative $ Drawn Down $ ¢ 300,000 $ 375,000 |g $ $ $ $ $

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete ref. 24 CFR 570 Subpart F HUD-4124.5 (12/97)



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
Exp. 8/31/2014)

Table 3C

Consolidated Plan Listing of Projects

Jurisdiction’s Name Guam

Priority Need

Increase overall homeownership rates among low and moderate-income households in the community. Increase minority

homeownership in general.

Project Title
Sweat Equity Homebuyer Program

Description

Guam will use HOME funds to acquire tow developable lots and then construct two affordable housing units for
Purchase by participants in Habitat for Humanity’s Sweat Equity Homebuyer Program.

Objective category: [ Suitable Living Environment [X] Decent Housing
Outcome category: [] Availability/Accessibility

X Affordability

[ Economic Opportunity
[ Sustainability

Location/Target Area
Guam Islandwide

Street Address: 117 Bien Venida Avenue, Sinajana, GU 96910-4643 & GHURA CPD Office, 414 West Soledad

Avenue, Suite 306, Hagatna, GU 96910

Total # of Units: # of affordable units, #of years of
affordability, # of qualified Energy Star, #Sec. 504
accessible, # of households previously living in
subsidized hsg / Total #of affordable units
constructed: # occupied by elderly, # designated for
persons with HIV/AIDS (and those for chronically
homeless), # designated for homeless (and those for
chronically homeless)

Objective Number Project ID
DH-2.1 M-07-01
HUD Matrix Code HOME Citation
12 92.205 (a) (1)
Type of Recipient CDBG National Objective
Subrecipient Does not apply.
Start Date (mm/dd/yyyy) Completion Date
10/01/2007 (mm/dd/yyyy)
4/30/09
Performance Indicator Annual Units

Year 1: 1 Year 2:1

| Local ID: M-07-01

Units Upon Completion -2

Funding Sources:

CDBG

ESG

HOME
HOPWA
Total Formula

Prior Year Funds
Assisted Housing

PHA
Other Funding

Reprogramming

Total

$ 230,543.00

($113,239.57)
$117,303.43

The primary purpose of the project is to help: [_] the Homeless [ Persons with HIV/AIDS [ Persons with Disabilities [ public Housing Needs

Project ID Project Title Current IDIS Amt.| Proposed Budget| Reprogrammed Amoun| IDIS No.
From
M-07-01 | Sweat Equity Homebuyer Program $117,303.43 $117,303.43 ($113,239.57) N/A
(Habitat for Humanity)
To
M-10-3 Homebuyer New Construction $1,010,747.81 $1,123,987.38 $113,239.57 646 thru
655

Date: 04/10/2012




U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
(Exp. 8//30/2014)

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name Guam

Priority Need
Increase homebuyer opportunities for low- and moderate-income individuals.

Project Title

Sabanan Haya New Construction, Phase I

Description

Guam will use HOME funds to (1) prepare a master plan for the development of housing in the village of
Umatac on property presently owned by GHURA and (2) to prepare the initial design for the first phase of
homes to be constructed (approximately 10-12 units).

Objective category: [] Suitable Living Environment [X] Decent Housing [ Economic Opportunity

Outcome category: [] Availability/Accessibility X Affordability
Location/Target Area: Guam (Islandwide)

(Street Address): 117 Bien Venida Avenue, Sinajana GU 96910-4643 & GHURA CPD Office, 414 W. Soledad
Ave., GCIC Building, Suite 304, Hagatna,GU 96910

[ Sustainability

Specific Objective Project ID Funding Sources: $195,103.00
Number DH-2.1 10 CDBG
HUD Matrix Code 12 | HOME Citation 92.205(a)(1) ESG
Type of Recipient CDBG National Objective HOME
Subrecipient Does not apply. HOPWA
Start Date Completion Date (mm/dd/yyyy) Total Formula
10/01/2010 10/30/2015 Prior Year Funds
%ﬁﬁ?ﬁn&sﬁ?ﬂﬁm@ﬂa units, OAnnual Units Assisted Housing
#of f affordability, # of
qﬁal)i,ﬁe:‘:gn;g; Stam'. gec.°504 PHA
accessible, # of households previously Other Funding
living in subsidized hsg / Total #of
affordable units constructed: # Total $-0-
occupied by elderly, # designated for
persons with HIV/AIDS (and those
for chronically homeless), #
designated for homeless (and those
for chronically homeless)
Local ID Units Upon Completion
M-10-1 0
The primary purpose of the project is to help: [ ] the Homeless [] Persons with HIV/AIDS [ Persons with Disabilities [[] Public Housing Needs
Project ID Project Title Current IDIS Amt. | Proposed Budget | Reprogrammed Amount | IDIS No,
From
M-10-1 Sabanan Haya $195,103.00 $ -0- ($195,103.00) N/A
To
M-10-4 Homeowner Rehabilitation $ -0- $195,103.00 $195,103.00 TBD

Date: 04/10/2012



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
Exp. 8/31/2014)

Table 3C
Consolidated Plan Listing of Projects

Jurisdiction’s Name Guam

Priority Need

Making decent housing affordable and increasing homebuyer opportunities for low and moderate income individuals.
Project Title

Homebuyer — New Construction

Description

Guam will develop housing for the Housing Choice Voucher Homeownership Program and for qualified individuals or
families. A total of 5 single family dwellings will be constructed in Machananao, Dededo and 5 single family dwellings
in Machanao, Dededo on properties currently owned by GHURA. This new activity is keeping in line with Guam'’s
Consolidated Plan goals by making decent housing affordable and increasing homebuyer opportunities for low and
moderate income individuals.

[ Economic Opportunity
[J Sustainability

Objective category: [] Suitable Living Environment Decent Housing
Outcome category: [] Availability/Accessibility D] Affordability

Location/Target Area
Machananao and Machanoa, Dededo, Guam
Street Address: 117 Bien Venida Avenue, Sinajana, GU 96910-4643 & GHURA CPD Office, 414 West

Soledad Avenue, Suite 306, Hagatna, GU 96910

Objective Number Project ID
DH-2.2 15 Funding Sources:
HUD Matrix Code HOME Citation CDBG

12 92.205 (a) (1) ESG
Type of Recipient CDBG National Objective HOME $1,000,000.00
Grantee Does not apply. HOPWA

Start Date Completion Date Total Formula

10/01/2011 10/30/2015 Prior Year Funds
Performance Indicator | Annual Units Assisted Housing
Total # of Units: # of affordable units, 10 PHA
#of years of affordability, # of
qualified Energy Star, #Sec. 504 Other Funding
;3:253?1:&:5%::: ;eszollgrsof:‘xfu i Program Income $ 10,747.81

ffordable uni cted: # ;
gcc"up;‘e dz‘;fe‘;;:r‘;;‘f;"d;;mw for Reprogramming $ 113,23957
persons with HIV/AIDS (and those Total $1,123,987.38
‘ i ) #
Local ID : M-10-3 Units Upon Completion 10
Project ID Project Title Current IDIS Amt.; Proposed Budget Reprogrammed Amount IDIS No.

From:

M-07-01 Sweat Equity Homebuyer Program $117,303.43 $117,303.43 $(113,239.57)) N/A

(Habitat for Humanity)

To:
M-10-3 Homebuyer New Construction $1,010,747.81 $1,123,987.38 $113,239.57 646 thru 655

The primary purpose of the project is to help: [ the Homeless [ Persons with HIV/AIDS [[] Persons with Disabilities [ public Housing Needs
Date: 04/10/2012



CDBG Small Cities Program U.S. Department of Housing OMB Approval No. 2506-0020 (exp. 1/31/2000)
. . and Urban Development

Needs Description Office of Community

Part | Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewinginstructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect
this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Theinformation is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information
is essential for the rating and ranking process. The Performance Assessment Report (PAR) provides information on the financial and physical development
status of each activity funded. Section 113(b) ofthe Housing and Community Development Act of 1974, as amended, requires the Secretary to require recipients
of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments. Information
is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does
notinclude information on individuals and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements
is already covered by provisions of the Privacy Act.

1. Name of Applicant: 2. Application/GrantNumber: 3.
Guam Housing and Urban Renewal M10-ST-66-0202 (] Original, Dated:
Authority [ ] Amendment, Dated:

4. Project Name (Single Purpose):
Homebuyer - New Construction

5. Problem Area (Single Purpose Only) check one:
[] Housing (indicate which type) [] PublicFacilities [ ] EconomicDevelopment
[ ] a. Rehabilitation
[:] b. Direct Homeownership Assistance
c. Creation of New Housing

6. Needs Description:

M10-ST-66-0202

Guam will use HOME funds to develop an affordable housing program for qualified individuals or families. The
new development consists of 10 single family dwellings in the Dededo area.

Grant No. Description Current IDIS Amt. Proposed Budget Reprogrammed Amount

M-10-03 Homebuyer New Construction $1,010,747.81 $1,123,987.38 $113,239.57

M-07-01 Homebuyer - Sweat Equity $ 117,303.43 $ 117,303.43 $(113,239.57)
(Habitat for Humantiy)

D Check here if the description is continued on additional page(s) and attach the pages.

HUD-4124.1 (12/97)

Previous editions are obsolete ref. 24 CFR 570 Subpart F



8@%@&31?3@1&13 U.S. Department of Housing and Urban Development OMB No. 2506-0020 (exp. 1/31/2000)

i s vee Office of Community Planning and Devel t
Community Development Activities - Part I ty g and Developmen

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 1 13(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number

Guam Housing and Urban Renewal Authority M10-ST-66-0202
3. [] Original, Dated 4. Project Name (Single Purpose)

[_] Amendment, Dated Homebuyer - New Construction

A B c D
Activity Name Low/ m.::i Urgent Description of Activities HOME Cost (In Thousands)
Mod | Blight| Need GPES Other Total
Homebuyer - New Construction X Guam will use HOME funds to develop an affordable 113,239.57 113,239.57
housing program for qualified individuals or families. This

HOME new development consists of 10 single family dwellings in

the Dededo area.

Grant No.  Current Proposed Reprogrammed
M-10-03  $1,010,747.81 $1,123,987.38  $113,239.57
M-07-01 § 117,303.43 $ 117,303.43 ($ 113,239.57)

Total $113239.57 ($ $ 113,239.57

HUD-4124.2 (12/97)

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete O (Check if continued on additional paper(s) and attach) ref. 24 CFR 570 Subpart F



HOME Reprogramming, Guam

8@@-@3@?@&% U.S. Department of Housing and Urban Development OMB Approvat No. 2506-0020 (exp. 1/31/2000)

Office of C ity Planni
_uq.on-.mq: Schedule - Part V ice of Community Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority MI10-ST-66-0202

4. Project Name (Single Purpose)
Homebuyer - New Construction

3. _H_ Original, Dated
_H_ Amendment, Dated

5. Effective Date mwa ., |  2ndate sdgrr. | 4tharr 5th Qtr. 6th Qtr. 7th Qtr. 8th Qtr.
|M] T [JujA|S O N | | [ | | || [
7. Activi tructi m.»ﬁ%mwa o 9.
ew Construction $ ,239. § 37,746.57 | §37,747.00 |g 37,746.00 | ¢ $ $ $ $
10. Milestones xx |x |x ix Ix |x [x |x

Guam will develop housing for the Housing Choice Voucher
Homeownership Program and for qualified individuals or families. A total
of 5 single family dwellings will be constructed in Machananao, Dededo
and 5 dwellings in Machanao, Dededo on properties currently owned by
GHURA. This new activity is keeping in line with Guam's Consolidated
Plan goals by making decent housing affordable and increasing home
buyer opportunities for low and moderate income individuals.

7. Activity 8. Amount 9.
$ $ $ $ $ $ $ $ $

10. Milestones

11. Administration 12. 13.
$ $ $ $ $ $ $ $ $

14. 15. 16.
Cumulative $ Drawn Down $ $ 37,746.57 $37,747.00 |g 37,746.00 g $ $ $ $

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete ref. 24 CFR 570 Subpart F HUD-4124.5 (12/97)



U.S. Department of Housing
and Urban Development

OMB Approval No. 2506-0117
Exp. 8/31/2014)

Table 3C
Consolidated Plan Listing of Projects
Jurisdiction’s Name Guam
Priority Need
Eliminate or mitigate significant health and safety deficiencies as a result of housing rehabilitation, defined by
local codes.
Project Title

Homeowner Rehabilitation Loan Program

Description

Guam will provide low-interest loans or deferred loans to assist low and very low-low income homeowners to rehabilitate
their homes and bring their primary residence to local building code standards.

Objective category: [] Suitable Living Environment Decent Housing
[ Availability/Accessibility

Outcome category:

[ Affordability

[0 Economic Opportunity
X Sustainability

Location/Target Area
Guam (Islandwide)

Street Address: 117 Bien Venida Avenue, Sinajana, GU 96910-4643 & GHURA CPD Office, 414 West Soledad

Avenue, Suite 306, Hagatna, GU 96910
Objective Number Project ID
DH-3.3 16
HUD Matrix Code HOME Citation
14A 92.205 (b) (1)
Type of Recipient CDBG National
Grantee Objective

Does not apply.
Start Date Completion Date
03/01/12 03/30/13
Performance Indicator Annual Units
Total number of units rehabilitated: Number of 4
occupied by elderly, number of units brought to
standard condition, number of units qualified as
Energy Star, number of units brought into
compliance with lead safe housing rule, number of
units made accessible for persons with disabilities.
Local ID;: M-10-04 Units Upon Completion -4

Funding Sources:
CDBG

ESG

HOME
Reprogramming
HOPWA

Total Formula
Prior Year Funds
Assisted Housing
PHA

Other Funding
(reprogramming)
Total

$195,103.00

$195,103.00

The primary purpose of the project is to help: [ the Homeless [J Persons with HIV/AIDS [ Persons with Disabilities ] public Housing Needs

Project ID Project Title Current IDIS Amt.| Proposed Budget Reprogrammed Amount | IDIS No.
From

M-10-1 Sabanan Haya $ -0- $ -0- ($195,103.00) N/A
To

M-10-4 Homeowner Rehabilitation $ -0- 195,103.00 $195,103.00 TBD

Date: 04/10/2012




CDBG Sma" Citles Program U.S. Department of Housing OMB Approval No. 2506-0020 (exp. 1/31/2000)
and Urban Development

Needs Description Office of Community
Part | Planning and Development

Public reporting burden for this collection of information is estimated to average 40 hours perresponse, including the time for reviewing instructions, searching
existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. This agency may not collect
this information, and you are not required to complete this form, unless it displays a currently valid OMB control number.

Theinformation is needed for the HUD-Administered Small Cities competition in New York. The programis operating on a competitive basis and the information
is essential for the rating and ranking process. The Performance Assessment Report (PAR) provides information on the financial and physical development
status of each activity funded. Section 113(b) of the Housing and Community Development Act of 1974, as amended, requires the Secretary to require recipients
of CDBG assistance to submit such reports to determine grantee performance and for HUD's Annual Report to Congress on accomplishments. Information
is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does
notinclude information on individuals and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements
is already covered by provisions of the Privacy Act.

1. Name of Applicant: 2. Application/Grant Number: 3.
Guam Housing and Urban Renewal M10-ST-66-0202 [ ] Original, Dated:
Authority D Amendment, Dated:

4. ProjectName (Single Purpose):
Homeowner Rehabilitation Program

5. Problem Area (Single Purpose Only) check one:
|:] Housing (indicate which type) D Public Facilities D Economic Development
a. Rehabilitation
D b. Direct Homeownership Assistance
[] c. Creation of New Housing

6. Needs Description:

M10-ST-66-0202

Guam will provide no interest or deferred loans to assist low and very low-income homeowners to rehabilitate their
primary residence up to local building code standards.

Grant No. Description Current IDIS Amt.  Proposed Budget Reprogrammed Amount
M-10-04 Homeowner Rehabilitation $-0- $195,103.00 $195,103.00
M-10-01 Homebuyer- Sabanan Haya $ 195,103.00 $-0- $(195,103.00)

D Check here if the description is continued on additional page(s) and attach the pages.

HUD-4124.1(12/97)
Previous editions are obsolete ref. 24 CFR 570 Subpart F
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Public reporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, unless it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD’s Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does not include information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority M10-ST-66-0202
3. [ ] Original, Dated 4. Project Name (Single Purpose)
[_] Amendment, Dated Homeowner - Homeowner Rehabilitation Program
A B c D
Actlvity Name Low/ w_::_m_ Urgent Description of Actlvities HOME Cost (In Thousands)
Mod | Blight| Need €DBG Other Total

Homeowner Rehabilitation X Guam will provide no interest or deferred interest loans to 195,103.00 195,103.00
assit low and very low-income homeowners to rehabilitate

HOME their primary residence to local building code standards.
Grant No.  Current Proposed Reprogrammed
M-10-04 § O $195,103.00 $ 195,103.00
M-10-01 $195,103.00 § 0O ($ 195,103.00)

Total $195103.00 |$ $ 195103.00

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete D (Check if continued on additional paper(s) and attach) :..4 m&ﬂﬂﬂ.m._\wawwm%m\wﬂ




HOME Reprogramming, Guam

8@@.@3%@33 U.S. Department of Housing and Urban Development OMB Approval No. 2506-0020 (exp. 1/31/2000)

i ; )
_u-.on-.m:._ Schedule - Part V Office of Community Planning and Development

Publicreporting burden for this collection of information is estimated to average 40 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining
the data needed, and completing and reviewing the collection of information. This agency may not collect this information, and you are not required to complete this form, uniess it displays a currently valid
OMB control number.

The information is needed for the HUD-Administered Small Cities competition in New York. The program is operating on a competitive basis and the information is essential for the rating and ranking process.
The Performance Assessment Report (PAR) provides information on the financial and physical development status of each activity funded. Section 113(b) of the Housing and Community Development Act
of 1974, as amended, requires the Secretary to require recipients of CDBG assistance to submit such reports to determine grantee performance and for HUD’s Annual Report to Congress on accomplishments.
Information is used to rate and rank applications and determine performance under the grant agreement. There are no sensitive questions. Further, this collection does notinclude information on individuals
and is considered public information. Collection of data to demonstrate compliance with CDBG program requirements is already covered by provisions of the Privacy Act.

1. Name of Applicant 2. Application/Grant Number
Guam Housing and Urban Renewal Authority M10-8T-66-0202

4. Project Name (Single Purpose)

3. _H_ Original, Dated e o
Homeowner Rehabilitation Program

_H_ Amendment, Dated

5. Effective Date mw tspgtr. | 2ndar 3rd Qtr. 4th Qrr. 5th Qtr. 6th Qtr. 7th Qtr. 8th Qtr.
| ™M JujAa|s | | 1 | 1 |1 L [ ]
e hntYicati 8- R34 00 >
ehabilitation g 195,103. §75103.00 | ¢120,0000 |g s s s $ s
10. Milestones X x |x |x Ix Ix

Guam will provide no interest or deferred loans to assist low and very
low-income homeowners to rehabilitate their primary home to local

building code standards.
7. Activity 8. Amount 9.
$ $ $ $ $ $ $ $ $
10. Milestones
11. Administration 12. 13.
$ $ $ $ $ $ $ $ $
14. 15. 16.
Cumulative $ Drawn Down $ § 75:103.00 | §120000.00 $ $ $ $ $ $

Replaces forms HUD-4046 and HUD-4045.1 which are obsolete ref. 24 CFR 570 Subpart F HUD-4124.5 (12/97)
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Temporary duty military not included in Section 30

MILITARY personnel on

temporary duty (TDY) assign- _

ments to Guam will not be
includedinthe Section30agree-
ment between the ment
of Defense and Guam, Delegate
Madeleine Z. Bordallo said.
Bordalio was responding
to Seén. Rory Respicio’s Feb.
28 letter in which he voiced
his concem regarding Section
30 reimbursements for DOD

personnel,” other than US.
Marines, rotating through
Guam.

“While | am pleased that the
congresswoman and the gover-
nor have made progress on this
important issue ~ and | under-

Sen. Roy Respicio said he
looked forward to working
“with the members of the
Guam First Commission
.and Bordallo *to ensure
that all DOD personnel,
both civilian and military,
who are in Guam for work-
related purposes, are fully
covered under this arrange-
ment, as the law requires.”

stand theaccountingdifficulties
and the sensitive nature of some
TDY assignments - | hope that
Guam will not be shortchanged,
and that our federal govern-
ment will live up to the leter
and the intent of its own laws,”

OPA audit: Retiree
benefits won’t last|| ~

By Janela Buhain Carrera

janeta®mvguam.com

Varisty News Siaff
WITH a low average balance of
$40,000 in the defined contri-
bution (DC) plan with the
Government of Guam Retire-
ment Fund, GGRF members
will not have enough saved to
last their lifetime by the time
they retire.

That’s according o the latest
audit conducted by the Office
of Public Accountability on the
GGREF released yesterday.

“DC members will not have
enough saved to generate a
reliable stream of retirement
income to (1) support their
basic needs; (2) allow them to
maintain’a comfortable stan-
dard of living; and (3) last their
lifetime,” the report states.

The audit states that although
the GGRF closed Fiscal Year
20t1 with a $133 million
increase in net assets for the DC
plan and an investment increase
of $12.1 million, members still
~have a low average balance of
$40,000.

GGRF closed FY2011 with
an $80.6 million decrease in
netassets for the defined benefit
(DB) plan which was attributed
to the Retirement Fund’s need
to liquidate plan investments in
ordertocover benefit payments.

In FY2011, GGRF paid out
$176.7 million for the DB
retiree benefits plan.

The GGRF board is consid-
ering altemnative plan designs,
according to the OPA, which
may include DB plan features to
enhance the retirement benefits
available to DC plan members.

The OPA warned that it's

imperative for DC members to _

have other savings and invest-
menis for retirement as they are
not eligible for Social Security,

The OPA warned that it's
imperative for DC members
fo have other savings and
investments for retirement
as they are nat eligible for
Social Security, unlike pri-
vale secior employees.
“If members are left without
adequate income when they
retire, the government of
Guam may find itself sub-
sidizing their costs of living
through public assistance
programs,” the report states.

unlikeprivatesectoremployees.

“If members are left with-
out adequate income when
they retire, the government of
Guam may find itself subsidiz-
ing their costs of lwmg thlough
public assistance programs,”
the report states.

Ballout bond

According to the OPA, a law
was passed in June 2011, which
reduced the statutory contribu-
tion rate from 27.46 percent
to 21.44 percent for agencies
receiving appropriations from
the Legislature.

The GGRF board and the
governor then entered into
a “Health Insurance Bail-
out Agreement of FY20l1.
Savings that was recognized as
aresult of the temporary reduc-~
tion in statutory contributions
was required by law to be paid
back from the General Fund.

However, repayments owed
to the GGRF were not made
even if a bond was issued in
November 2011.

The OPA said the Governor’s
Office hasindicated itiill make
repayments to the Retirement
Fund in the next bond issue.

Respicio smed.

Respicio wrote to Bordallo
and Gov. Eddie Calvo remind-
ing them that the Section 30
agreement referfed only to U.S.
Marines. Respicio asked about
the status of other DOD person-
nel who may also be rotated
through Guam, or assigned 1o
Guam temporarily.

" " In response, Bordallo wrote:

“As the administrgtion works
out the final details of the U.S.
force posture realignment in the
Pacific, 1 will continue to work
with DOD, the Department of
the Interior, and the Department
of the Treasury to address issues
of covering over all Section 30
funding for all service members
and federal civilian employees
who work on Guam.”

Look forward -

Respicio said he looked
forward to working with the
members of the Guam First
Commissién and Bordallo “to
ensure that all DOD personnel,
both civilian and military, who
are in Guam for work-related
purposes, are fully covered
under this ammgemem. as the
faw requires.”

“The Intemal, Revenue
Service has alwady set regula-
tions to cover over and transfer
income taxes for Guam-based
income received by the federal
govemment from federal civil-
ian employeesand permanently
stationed military-personnel to
the Department of Revenue and

_Taxation, Bordallo  informed

Respicio.

Fusther, she said, DOD and

the Treasury have agreed that

Section 30 funds related to
Marines on rotational duty
through the’ Unit Deployment
Piogram and those perma-
nently stationed on Guam
wil] be tumed ovet to Guam’s
T:usury
Bordallo has brought up
this issue’ with Under Secre-
tary of the Navy Robert Work.
Bordallo said that as the Obama
adminjstration ‘works out the
final details of the U.S. force
posture. realignment in the
Pacific, she will continue to
work with DOD, the Depart-
ment of the Interior, and the
Department of the Treasury
fo address all issues covering
Section 30 funding.
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R ing ofC. ',‘ dopanent Block Grast (CDBG) and
HOME Investment p Grast (HOME) Fuods
This ad sos poid for with CDBG & HOME finds, *

mmmalmmmmwmmsmpmmmmm
Substantia) Ameadmen 10 the Progean Year 2011 Annsal Actios Plas and the seprogramming of COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) asd HOME INVBTMIM' PARTNERSHIP GRANT 1HOME) fuads from,
ampleted aod canceiiod projects & new and og-going projects.

mmmmm;nmmammﬁwmmrmmm

£OUAL HOUSNG—
OPPORTUMITY
Ray Tenorio

{1 Govemor

_i%3_Bebow isa brealdonaof al
¢ Project Name Beprognmaned | Repeogramamed
T ek Grat N
|| FROM: .
|| B:1001 | Renovaios & Upgate of LIHENG B Hsg 2000
|| B-1081 } Lightboose Recovery Conter Opcaons _ 2604%
10905 | Tako' Youth Resoarce Cenier 288707
1105 | Mdhﬁﬂh&hm‘&' Sports Field - 2500000
1107 | Cubinc Repositoey. New Costruction 30000000
4108 | DMHSA/DESID Consurmer Center, Newy Comstruction 300£000.00
1109 | Pubilic Health Labosaiory. New Comtniction 30000000
8100 | Caw'sFooe_ : 35000
B-10405 | Renovasion & Consiruction of Macheche Neipbhorhond Mult Perpose
|  Facilty X, . 10000000
[+ | 80511 | Homebuyer - Infrasrostoe pr LT
= Bi1-12 | Sazan Lindkyan Reuial Rehabifittion 65000000
BH-13 | Seaf Housing Rertal Refuliiaion 1§ chmm
: TOTAL]_ Sismn] $I6BRR|-
n HOME fovestment Grant, i
A )
[ 0700 { Habita for EATX]
|| M-100: | Satusm Hapa $ 195100
710: ! i _
[ | M-1003 | Pumcbuyer - New Consimction 1323957
M-1004 mmmm e A ) _195.103.00
_JOTAL: sam.w.sw } 383057

Thu&kmmﬂbpmkodummamntmmmmmum A public
meeting will be beld ca Tuestay, mnmnz-mmmmmmwnmﬁmmmm
substnal amendoents. The public meeting will be beld 2 the GHURA GCIC Buikding. Stite 306. Hagatna, Guan. Wiitiet comments
wﬂhmlnmﬂmlksauh.bm;nﬂ&imlmﬂdﬁuuﬂvlnﬂdwlwmmfﬂﬂﬁu
Stite 306, Hagatea. GU! 96910 through Apei? 2. 2012 a1 %00 psn. For smore infosmution, please contact Acting Chief Plarer Katheriae €.
Taitago, Research. Planning axd Evahation ivision a1 475-1322 o via ema a katherine @ ghuraory,

ISRay . Topessa
Acting Exccssive Director
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Local novel ‘An Ocean in a Gup’ is now available

By Zita Y. Taltano
zita@mvguam.com
Variety News Staff

LOCAL author Stephen Teno-
rio’s inspiration for his novel
“An Ocean in a Cup” began
when he was teaching English
in some of Guam's schools
and while working at the
Department of Menlal Health
and Substance Abuse.

The novel is set in the 1890s
before the Americans came 10
Guam. The main character is
named Tomas, a young man
Tenorio describes as a “very
hardworking. very noble. very
dutiful, (and) a no-excuses”™
kind of guy who struggles with
dark episodes in his life.

The 38-year-old Tamuning
resident learned that the books
his students were assigned to
read were based on African-
American, Latin, and Asian
experience and he wanted
them to read novels based on
Guam and its people.

*I thought the kids were
losing out because we didn’t
have some type of literature
that would focus on the life-
style we have here,” Tenorio
said. So he decided to write
and in 2001, his book was
published.

The novel is what is termed
as interpretative fiction,
which according to Tenorio,
gives the reader different

LoedmmsmephenTenmmmsdoQOreo.poseswnhcomomsnm
“An Ocean in a Cup.” z:a v Tazano s vanety

Tenorio revised the novel
in 2008 while employed with
DMHSA. explaining that his
experience at the department
and speaking with social
workers made him aware of
how Tomas" character can be.

~] wanted to make Tomas
more personal and ! needed
to make his struggle more
defined. so that's what | did,”
he said.

In the novel, the only way
Tomas deals with his episodes
is by bringing back memories,
which upon reading seem like
stories within the story itself,

“The side stories draw a lot
of the readers. They're more
focused on the ‘Chamorrism*
that’s been surrounding Tomas
and there are people who are
focused on the character
development,” Tenorio said.

Historical references

Tenorio acknowledges there
are historical references in the
book, but stresses these are
not meant to be taken as strict
history. *It's literature,” he
said.

~]1 try to be fair. Someone
said it's a balanced book.
All 'm doing is humanizing.
I'm just trying to talk about
the human experience in the
context of Guam.” he added.

Nekola Leon Guerrero
Fitzgerald. a teacher of Amer-
ican and British Literature

« Bllel. TN .= 1%L o)

found the novel an interest-
ing read. She got a copy from
one of her students and was
surprised because she had not
seen it at any bookstore.

1 really liked the fact that
it was real literature coming
from a local person. I thought
it was very refreshing. That,
really for me, captures all the
different elemenis of literature
in comparison to other local
books that are geared more
at children or are historical in

nature,” Fitzgerald said.

“It"s a breath of fresh air to
have something that can actu-
ally take on so many different
levels, but advises that the
reader will have to be on their
toes.

“That's one of the things
1 t0ld Stephen. There are so
many layers. It is really open
to interpretation,” she said. In
the meantime, Fitzgerald is
considering incorporating the
novel into her curriculum for

the next s;hool year. “It will
be really neat to see how the
students intespret it them-
selves,” Fitzgerald said.

“An Ocean in A Cup” is
available at Bestseller for $13
and at the University of Guam
Bookstore. The novel can also
be found on Amazon.com, but
is currently out of stock. Itcan
be downloaded on Kindle for
$10.

The cover of the book
depicts a painting by Tenorio.

Sors,
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NOTICE FOR PUBLIC COMMENT
Sabstantial Amendnent to the Program Year 201§ Asumd Action Plan (AAP)
and

Reprogramaing of Community Development Block Grant (CDBU) and
Partoenhip (Grant (HOME) Foods

EQUAL HOUSING—
OPPORTUNITY

Ray Tenario
1t Govemor

The Giam Housing and Lrban Reacwsd Authuity (GHUIRA) is aquesting public comment reganding the proposed
Subsianisi Amendment to the Program Year 201 | Annuxl Action Plan and the reprogramming of COMMUNITY
DEVELOPMENT BLOCK GRANT (CDBG) and HOME INVESTMENT PARTNERSHIP GRANT (HOME) funds from
comphtod and canoctled projects o new and on-going projts.

The funds proposed far aopgramming to the Homebuyer pruject bus Uiggensd tbe aevd for s substantial ameadment

(4. Below iva bacabuhong of all propead eprees: lunlx
Projat Amouni Requested [ Amount
tnz? Project Name: Reprogrammed | Reprogramumed
Community Developawnt Block Grant (CDBG)
| | FROM:
B-1004 | Remnastion & Upsrade of LIKENG Ekderdy Hse. UM
B-10:01 | Lishthouse Reenery Conter-Openati 26049
BAR0S | Tubo' Youth Rowune Center $ 6489700
B-11415 | Renosationof the Rivhan) Deliraia Napusti Multi-Parpose Spos Ficld $ 550000
B-11-07 { Cubtueat Repository, New Cunsination § Wndnm
811408 | DMHSADISMD Consumer {enter, New Constraction S Wnou
B-11-09 | Public dth Labxabory . New Constriction 3 0H0Um
T0: )
B-1006 | Cathurine's Hume § 5000
B-1045 | Remwuthon & C ion of Micheudy: Neighborhood Mudi-Puspos:
Flity $ 10000
*{ B09-11 | Homcbuywr - Infstratune AZ K2
BII-12 | Sugin Linihy:e Rental Rehobifitging 63000000
Bil-13 | Staff Housing Rental Rehohifitation 67500000
TOTAL: $ LHBIXR TRy
HOME lovestmest Partoership Grant (HOME)
FROM:
M-0701 | Huhice for Humanity 11323957
M-(001 | Sabumn Hiya $ 195.103.00
T10:
* | M-10483 | Homebuyer— New Conslrction § 11323957
M-1004 | Hh Rehubifitation §sxm Progrum 195.48.00
TOTAL: $ W28 WIS

Is/Ray S. Topsma
Acting Esevive i

The public is invited to provide oral ar wrilien comments 0a the prposed substantial amendment and peprogramming. A public
mocting will be bekd on Tursday. March 20, 2012 of [0am whene intenesied ponies a iovited to make oral comments on the prposd
substantiad amendments. The public mevting will be beld at the GHURA (GCIC Buikding, Suite 306, Hagitm, Giam. Writken comments
will be axxepied in GHURA's Rescarch. Plansing 2nd Fvaliation (RPEF) office in Hagataa. 414 West Soledad Avenue, GO Buildiog.
Suite 306, Hagatea, (i1 96010 1bautsgh April 2. 2012 a1 500 p.m. For mor infometion, please contaxt Acting Chief Pramoer Katherine £
Taitano, Research, Planning aod Evafisation Division a1 4751322 or vie email af katherioe@ghura.org.
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Speaker defends push
to release GDOE fund

By Zita Y. Taltano

zita@mvguam.com

Variety News Slaff
SPEAKER Judi Won Pat has
defended the reasoning behind
the push to release the 15 percent
reserve fund forthe Guam Depart-
ment of Education, saying this
is necessary to meet mandates
imposed on the department by
the Adequate Education Act.

The Speaker is urging Gov.
Eddie Calvotoreleasethereserve.
which totals about $30 million.
Sen. Ben Pangelinan has made
the same reguest and cautioned
the govemor that GDOE would
run out of money before the neat
school year if the reserves are not
distributed.

When GDOE prepared their
budget, Won Pat stated. it was
based on the Adequale Education
Act and other mandates such as
the hiring of Chamorro teachers
and the installation of air condi-
tioners in classrooms for a better
leaming environment.

“The department is not wrong
in requesting for all these monies
because we are mandating this
for them. So rightfully so, we

they needed more, attaching $20
million more into the budget.

“So, yes, we made education a
priority. We gave education more
money. These mandates will
impact the depariment and | am
saying 10 the govemor that he’s
got to give GDOE the moncy.
Do not hold it back because they
need it to meet the mandate,” the
Speaker told Variety in an inter-
view. Won Pat also said she is
trying to work with GDOE to cut
costs. *If there are redundangies,
GDOE needs 10 Jook intoiit, espe-
cially when it comes to the use of
taderal funds to hire personnel. |
surcly don't want the department
to continue 1o hire just because
there are tederal dollars. 1 want
to make that clear. not just for
GDOE but for every department
and agency that uses federal
money,” she said.

However. the govemor in
his weekly address said he has
always intended to release a
portion of GDOE s reserves.

1 simply wanted its leaders
to find unnecessary costs and
reinvest those savings into the
classrooms. We know that there

NGAGS moving to new Iocatlon

By Louella Losinlo
louella@mvguam.com
Varisty News Staff ,

THE Navy Commercial Access
Control System Center in front of
the Naval Base Guam main gate
will close on Friday, March 30.
It will reopen on Monday, April
2, at the existing Visitor Control
Center (VCC) located in front of
the Navy Federal Credit Union.
According to the Naval Base
Guam Public Affairs Office, the
VCC will be the only location

Starting next week, the VCC
will apen its gales from 6
a.m. to 5:30 p.m., Monday
to Wednesday. During
Thursday and Friday, the
gates will be open from 6
am. t04:30 p.m. and 7 a.m.
to 4 p.m., respectively.

for the issuance of RAPID Gate
registration and passes.
Starting next week, the VCC

will open its gates from 6 am. to
5:30 p.m., Monday to Wednes-
day. During Thursday and Friday,
the gates will be open from 6 am.
t04:30 pm. and 7am. 04 pm.,
respectively. It witl be closed
during weekends and holidays.

The NCACS program, which
beganin December2011, allowed
access to contractors, vendors
and service providers without
a Common Access Card while
ensuring security within the naval
installation.
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Sebetantial Amendaent io the Program Year 2018 Anncal Action Plan (AAP)
and

Reprogramming of Community Development Block Grant {CDBG) and
HOME lovestment Partoesship Grant (HOME) Funds

This ad wus paid for with CDBG & HOME funds.

Toe Gtsum Housing 403 | o Renenat Autbority (GHURA) is requesting public comment reganding the propused
Substuaid Amcousx w the Pragram Year 2011 Anstad Action Plan und the
DEVELOPMENT BLOUK GRANT (CDBG) and HOME lNVESTMENT PARTNERSHIP GRANT (HOME) funds from

FQUAL HOUSHG—
OPPORTUNITY
Ray Tenorio

Lt Govemor

ing of COMMUNITY

need to respond to GDOE."  areunnceded eapensesat GDOE, cvmphiod 40d canxiied prgvts fo new and vn-giing projects.
Won Pat said, adding the gover-  and know that this money can be mnmpmpmlunmymngmmmmumhsmwmwrmmumadmn
nor proposed $195 million for  best be used 1o help students and ¢ ::m 13 boakdou n of al peoparied reprogram fsnds:
GDOE, bul the Legislature felt  teachers” Calvo said. et Amoupi Requested | Amount
E, Leg { [ Project Name Repeogrammed | Reprogrammed
PUBLIC NOTICE “Commeaty Dvpoesd Bock G (COBL)
The Bankmgmuand insurance gsommmz will hold a pubhcmhezm m FROM: |
am. on rsday, March 2012, in the Director's erence [ N
located at the Department of Revenue and Taxaton Buiding, 1240 Ammy e T u&é;""& n
Drive (Route 16), Barrigada, Guam B05.05 | 1abs Vouh Rewan Center S 248910
Allied Professionals Insurance Company, a Risk Relention Group. Inc., has B-1T05 | Rennision of the Rickand DelGracia Naputi Muthi Purpase Sports Feld 2300000
fﬁedmappn(mmlobeanad'ninedvthuampwsuamwm B 1107 | Colucd Rep New Construction 30000000
provisions of 22 GCA Section 18802. Interested parties may present written B 1108 | DMHSA/DISID Consumur Center. New Cvastrction 30000000
or verbal comment before and on the date of the public heanng for or against B.114% | Publa: Health { aboratory. New (‘onstructios 30000000
the applicant. 10:
ARTEMIO 8. ILAGAN —
. ‘ B0 | Catheroe's Home $__ 500000
Banking and Insurance Commissioner 3100 | Reon o 5. C e Vil Nl W
bty 10000000
A e B 57 _ oy ¢} Busll | Homebuner - Inikntmatune 2R
811-12 | Scean Litabvan Rened Relabsialon 65000000
B11-13 | Sl Flowsing Reial Refubiliation 61500000
NOTICE OF PUBLIC MEETING TOTAL | S160m| 3 1/mmR
. . . HOME [avestment Purtoenip Grast (HOME)
The Judicial Council of Guam will conduct its FROM:
monthly meeting on Thursday, March 29, o W“:h\“mm! :.'i:z:ﬁ
2012, in the Justice Monessa G. Lujan Appel- ol St !
late Courtroom located on the 3™ Floor of the T ALIGAE | Fhmchuner - v Csrdnwdan TR
Guam Judicial Center, 120 West O’Brien M4 | Homrs o Rehobitiod Lin Progam g m‘gg
Drive in Hagatna at 12:00 p.m. The'agenda The pui s v > prvile ord of e cummens on the fropsed sobsatil amodinent and eprogrmaing. A i
will be made available prior to the meeting. mecting will e hekd on Toxscay. March 20, 2012 10 &, where intevesied pustics are invited to make oral comeents 0n the prupoed
subianiid amendments. The public smocting wal be held 2 the GHURA GCKC Building. Suite 06, Hagata. Gam. Writica commeats
. . wifl b acoepued in GHURA's Research, Plaasing aod Eichuation |RP&E) office in Hogita. 414 West Suledad Avenue. GOIC Baikfiog.
Any person(s) needing special accommoda- it 306, Haga, G 96910 tough Al 2. 20123 500 . For e infrmation, plese comet Acing Chif Planner Kt -
tions, auxiliary aids or services, please contact Taitun, Rescarch. Phansing and Evaluation Division 21 475-1322 or via enil t ktberine @ ghura.org,
the Administrator of the Courts at 475-3544, or ‘ sRay . Topsm
Josephine “Poping” Cepeda at 475-3413. mgamiwmmu
I8/ CHIEF JUSTICE F. PHILIP CARBULLIDO ,::‘;:,;‘,;m wsm;{ :_,

Chairman
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