




























Physical Occupancy JAN FEB MAR

Total Units 49 49 49

Occupied Units 47 47 47

Vacant Units 1 1 1

Unit under Reno * 1 1 1

Gross Occupancy (ACTUAL) 95.9% 95.9% 95.9%

Waiting List JAN FEB MAR

     a. Applications on Waiting List 11 11 11

     b. In Process 0 0 0

Move-Ins, Move-Outs JAN FEB MAR

a. Move-ins 0 0 0

b. Move-outs 0 0 0

c. Evictions 0 0 0

d. Abandoned Units 0 0 0

e. ITVs 0 0 1

f. Make ready-time 0 0 0

g. Lease-up time 0 0 0

h. Deceased 0 0 0

i. Total Turnaround 0 0 0

Emergency Work Orders JAN FEB MAR

Total number of emergency work orders. 0 0 0

Total number of emergency work orders completed / 

abated within 24 hours. 0 0 0

Percentage of emergency work orders completed / 

abated within 24 hours. 0% 0% 100%

Non-Emergency Work Orders JAN FEB MAR

Total number of non-emergency work orders. 30 34 31

Total number of calendar days it took to complete non-

emergency work orders.
31 13 27

Average number of days PHA has reduced the time it takes 

to complete non-emergency work orders over the past 

three years.
0 0 0

Average completion days. 1.03                     0.38                    0.87                    

JAN FEB MAR

7,061$                 6,118$                 5,692$                

8,695$                 8,368$                 8,204$                

JAN FEB MAR

15,756$               14,486$               13,896$              

9,344$                 7,298$                 8,468$                

6,412$                 7,188$                 5,428$                

59% 50% 61%Collection rate (Percentage %) (FORMULA)

Rent charged

MONTH

TOTAL RENT: (FORMULA)

Rent paid

Ending Rent Receivable (FORMULA)

Guam Housing and Urban Renewal Authority
GUMA TRANKILIDAT

January 2018 - March 2018 Quarterly Report

Tenant Accounts Receivables (TARs)

Beginning Rent Receivable
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PROJECT SUMMARY  

My goal is to ensure that Residents of Guma Trankilidat maintain independent living by providing 

outreach and assisting residents to access available services. 

 

REPORT DATE PROJECT NAME PREPARED BY 

October 2017 – March 2018 Multifamily Service Coordinator Program Patrick Bamba 

 

 

  

RESIDENT STATISTICS 

 TOTAL NUMBER OF RESIDENTS SERVED:   51     

 Resident Age Ranges     

             Age 18 - 61 (non-elderly people w/disabilities) = 7* 
                  (*two residents celebrated their 62nd birthday during reporting period) 

             Age 62- 80 = 35  

             Age 81 - 95 = 9 

             Over Age 96 = 0 

    

 Total number of residents who utilized the SC during this reporting 

period = 23 

    

     

SERVICE COORDINATION PERFORMED 

Service/Activities: # Individuals  Service/Activities: # Individuals 

Advocacy 1  Healthcare Services 2 

Assessments 2  Home Management 6 

Benefits/Entitlements 2  Isolation Intervention 1 

Case Management 4  Meals 2 

Conflict Resolution 5  Resident Councils 3 

Crisis Intervention/Support 

Counseling 

5  Tax Preparation Services 0 

Other 1  Transportation 1 

   *Multiple services provided to individual residents 
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ADMINISTRATIVE TASKS 

Task: Percentage:  Task: Percentage: 

Contact with outside 

service providers 

25 %  Paperwork not related to 

residents 

5 % 

Direct contact with project 

and neighborhood 

residents 

10 %   Researching available services 15 % 

Documentation of resident 

files 

10 %  Meetings with property 

management staff 

10 % 

Other  25%    

 

Total - 100 % 

COMMUNITY ENGAGEMENT 

Agency/Organization: International Brotherhood of Electrical Workers - Local 

Union 1260 
Activity:   Thanksgiving Luncheon 

Date:   Saturday, November 18 

Number of Participants:   35+ Residents 

Outcome:   The residents enjoyed Chamorro cuisine and fellowship provided by their hosts.  

 

 

Agency/Organization: UOG Soroptimist Sigma 

Activity:   Thanksgiving Luncheon 

Date:   Sunday, November 19 

Number of Participants:   35+ Residents 

Outcome:   The residents enjoyed Chamorro cuisine and fellowship provided by their hosts.  

 

 

Agency/Organization:  JFK High School Close Up Club 
Activity:   Christmas Luncheon 

Date:   Saturday, December 16 

Number of Participants:   35+ Residents 

Outcome:   The residents enjoyed a luncheon and Christmas carols performed by the JFK High 

School Close-Up Club and also sang along to popular traditional carols. 
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COMMUNITY ENGAGEMENT 

Agency/Organization: Palau Community Association of Guam in conjunction with 

the Counsel General of Palau 
Activity:   Christmas Dinner 

Date:   Saturday, December 23 

Number of Participants:   35+ Residents 

Outcome:   The residents enjoyed Palauan cuisine and fellowship with their hosts. 

 

 

Agency/Organization: Guam Dance Community 

Activity:   Christmas Gift Presentation 

Date:   Saturday, December 30 

Number of Participants:   All residents 

Outcome:   Members of the Guam Dance Community organization delivered Christmas gift bags 

to GT residents. 

 

 

Agency/Organization: John F. Kennedy High School – Close Up Club 
Activity:   Valentine’s Dinner 

Date:   Saturday, February 10 

Number of Participants:   35+ Residents 

Outcome:   The residents enjoyed Chamorro cuisine and fellowship provided by their hosts. They 

enjoyed a special performance by club members.  

 

 

Agency/Organization: Korean Saxophone Group and JEJU Big Bad 
Activity:   Dinner Concert 

Date:   Saturday, February 24 

Number of Participants:   35+ Residents 

Outcome:   The residents were treated to traditional Korean cuisine. Liver music and 

entertainment was provided by the Korean Saxophone Group and the JEJU Big Bad 

 

 

UPCOMING EVENTS 

Agency/Organization: Korean Association of Guam 

Activity:   Mother’s Day Dinner 

Date:   Friday, May 4, 2018 

 

 

Agency/Organization: Korean Bowling Association 

Activity:   Free Haircut, Color and Manicures 

Date:   Sunday, May 27, 2018 
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ROSS PROGRAM STATUS REPORT 
 

PROJECT SUMMARY  

GOAL – To ensure that GHURA’s elderly and persons with disabilities maintain independent living and age-in-place in their units by 
providing outreach services and available services. 

 

REPORT DATE                     PROJECT NAME              PREPARED BY 

March 2017 – January 2018 Resident Opportunity and Self Sufficiency Program                 Alice James 

 Grant Year - 3  

   

RESIDENT STATISTICS 

 TOTAL NUMBER OF RESIDENTS IN ALL PROJECTS TO BE SERVED:   145     

 Resident Age Ranges     

                Age 31 - 50 (elderly people w/disabilities) = 17   

                Age 51- 61 Age = 30      

                62 and Over = 98 

    

 Total number of residents who utilized the SC during this reporting period = 40     

SERVICE COORDINATION PERFORMED 

      

40 INDIVIDUALS SERVED

Assessments 34

Benefits / Entitlements 5

Case Management 7

Outreach 40

Meals/ nutrition classes 20

Transportation 0

Employment/Education 1

Referrals/General Info 6

Community Health Clinic 0

Follow up w/ Service Providers for
clients

67

0
10
20
30
40
50
60
70
80

SERVICE/ACTIVITIES
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ROSS PROGRAM STATUS REPORT 
 
            

ADMINISTRATIVE TASKS 

Task: Percentage:  Task: Percentage: 

Documentation  of resident files 10 %  Meetings with management staff 5 % 

Contact with Service Providers 15 %   Outreach  50 % 

Researching available resources 15 %  Miscellaneous 5 % 

 

Total - 100 % 

OUTREACH / EDUCATION 

 

 New strategies discussed and to be implemented to address service needs and increase local   

            capacity. 

 

1. Outreach presentation by UOG Agriculture Cooperative Extension unit – Request 

partnership to conduct an introduction on community gardening – to help residents 

increase their consumption of fruits & vegetables, thus improving their health within 

GHURA elderly developments (Dededo, Talafofo, Merizo & Agat). 

 

      Participation in or creation of face-to-face created networking meetings with other federally  

       funded Service Coordinators and/or local government/non- profit organizations.   

 

1. Participated in and completed 18 hours of Service Coordinator Training on support 

Services sponsored by American Association of Service Coordinators. 

   

 Created Supportive services. 

1. Department of Labor – SCEP  

2. Catholic Social Services 

3. Department of Public Health & Social Services, Division of Senior Citizens 

4. UOG – Cooperative Extension Program – Nutrition 
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ROSS PROGRAM STATUS REPORT 
 

OUTCOMES 

 

 Created service needs resident survey to determine participants needs gap that is 
going unmet. 

1. Health (Nutrition class) – 18 participants referred; outcome provided participants with 

nutrition education, planning, cooking, and physical activity.  

2. Health (Wellness services) – 2 participates referred; outcome provided various services, 

activities and opportunities for Guam elders to maintain and sustain independence 

through community senior centers. 

3. Health (Assisted Living Services) – 6 participates referred; outcome participants under 

CSS received home delivered meals 

4. Health (Assisted Living Services) – 2 participates under CSS is on a wait list for in-home  

Services. 

 

 Social and educational Activities. Several residents continue to express interest in improving 

their social lifestyles and receiving information to educate them with available benefits and 

programs that would assist them in becoming more independent. To address their need I 

conduct individual needs assessments at GHURA 82 sites and throughout the AMP 

developments to target the choice of services for the elderly and persons with disabilities. 
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Portability 

 

The numbers of port-out clients remained at an average of 25 cases. No port-in to Guam have 

been reported; However, one participant who recently ported out to Florida has notified our 

office of his plans to return to Guam. 

 

 

Wait list  

 

The number of applicant families on the HCV wait list is now at 660. Staff have been diligently 

issuing vouchers on a weekly basis in an attempt to increase lease up. The current wait list may 

be exhausted by the end of the year. 

 

The Project-based wait list opened in March 12 to receive applications for two-bedroom units. 

The closing of the waiting list was initially slated for April 30; but, only thirty-two (32) applications 

was received, prompting an extension to May 31. 

  

Family Self-sufficiency Program (FSS) 

 

First quarter enrollment for the FSS Program is up by three for a total of 136. Twenty-six (26) 

participants are from the Public Housing Program and one hundred and ten (110) from the 

Section 8 HCV Program; of the 136 participants, sixty-three (63) have escrow balances. To date, 

the total FSS Program escrow balance is $189,305. 
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PROJECT SUMMARY: 

Goal – To assist & support participating families as they work to increase earnings, reduce 
dependency on welfare assistance and rental subsidies, and build financial capability and assets, while 
providing access to education, job training, and employment by linking participants to available 
community resources (PCC). 

 

Mandated FSS Slots 84  Active 
Participants 

136 (S8=110 + PH=26) 

New Recruitments 19 (S8=16 + PH=3)  OJT Participants 10 available, 5 filled 

Job Placement 
Assistance 

  5 Success Stories  Portability   3 FSS Families Ported 

 

PARTICIPANT STATISTICS: 

 

➢ TOTAL ACTIVE PARTICIPANTS DURING REPORTING PERIOD:  136 

• 110 Section-8 Participants 

•    26 Public Housing Participants 

✓ 9 = AMP 1 

✓ 6 = AMP 2 

✓ 2 = AMP 3 

✓ 9 = AMP 4 
 

➢ PARTICIPANT AGE RANGE & GENDER: 

 

Section-8 Participants Public Housing Participants 

 21-30 31-40 41-50 51-60 61-70  21-30 31-40 41-50 51-60 61-70 

Male 1 2 7 3 3 Male 1 4 2 3 - 

Female 8 33 35 18  Female 2 5 7 2 - 

Section-8 Total Participants: 110 Public Housing Total Participants: 26 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

0
5
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21-30
YRS

31-40
YRS

41-50
YRS

51-60
YRS

61-70
YRS

MALE 2 6 9 6 3

FEMALE 10 38 42 20

Participant Age Range & Gender
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*58% of Heads of Households (80 households) are Female, aged 31 - 50 

 

 

SERVICE COORDINATION PERFORMED: 

 

Workshop Title Total 
Participants 

Workshop Title Total 
Participants 

BOH Basics of Banking (Deposit 
Products) 

17 Guam Housing Corporation 4 
 

BOH Pathways to Homeownership  27 Micronesian Cmty Development 
Corp 

2 

UOG College Registration & 
Enrollment 

1 American Job Center 21 

UOG Career Development Workshop 5 DPHSS JOBS/GETP 7 

UOG Job Fair 28 DPHSS Child Development Block 
Grant 

3 

GCC Post-Secondary Education 
Program 

2 Guam Small Business 
Development Corp 

13 

GCC Adult Education Program 
(GED/HSD) 

6 Financial Education Series: ABC’s 
of Credit 

27 

GHURA Renewable Affordable 
Homes Program 

5 Financial Education Series: 
Budgeting Basics 

17 

Health Fairs: (DPHSS, Private and 
Mobile Clinics) 

All Families 
Contacted 

Job Fairs: (Chamber of Commerce, 
The Baldyga Group, UOG, Joint 
Region Marianas, DOE) 

All Families 
Contacted 

*Multiple Services provided to individual participants 
*Services offered to all adult members of household 
 

PARTICIPANT GOALS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Homeownership
20%

Obtain a Job/Work 
in a Specific Field

44%

GED/High School 
Diploma

9%

College Degree/ 
Certification 

12%

Own a Business
7%

Purchase a Vehicle
6%

Financial Planning
(Debt Reduction) 1% Driver's License

1%
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ESCROW STATISTICS: 

➢ Graduates since inception = 83 

➢ Graduates this reporting period = 1 (Goal = Homeownership) Payout = $159.64 

➢ Total Escrow Payout = $724,065 (Average payout is $8,940.) 

➢ Increased earnings (average) during this reporting period = $4,950. (Total of 7 families) 

➢ Participants holding escrow balances totaling $189,305 = 63 (46%) 

• S8  = 53 (63%) participants ($172,363.) 

• PH = 10 (40%) participants ($  16,942.) 

*FSS has successfully reconciled all participant escrow accounts to ensure proper credits/adjustments were applied.      
One to one assessments have been completed to ensure progress toward goal completion is maintained. 

 

ADMINISTRATIVE TASKS: 

 

Task %  Task % 

Partnerships with Service Providers 15%  Research Additional Resources 5% 

Outreach & Recruitment 30%  Meetings (in-house) and/or Training  5% 

Documentation of Participant Files 10%  Case Management & Client Services 25% 

Reconciliation of Client Escrow 5%  Miscellaneous / Other 5% 

Total = 100% 

 

OUTREACH & EDUCATION: 

➢ RENTERS-101 
 

 

 

 

 

 

5
FSS
11%

10
Pre-Admission

22%

4
Proposed Term

9%3
Reinstate

7%

6
Criminal Activity

13%

12
Housekeeping

27%

5
Other
11%

Renters-101 (45 Attendee's)

FSS

Pre-Admission

Proposed Term

Reinstate

Criminal Activity

Housekeeping

Other

45 Attendee’s 
(4 workshops) 

Average Pre-Test Score = 78% 
Average Post-Test Score = 92% 

*Of all families mandated to attend as a condition of reinstatement or proposed 
termination, 0 families have been EOP’d.  

 
Board Meeting of May 11, 2018

 
 
PAGE 16 of 35



 
 
Board Meeting of May 11, 2018

 
 
PAGE 18 of 35



 

OUTREACH & EDUCATION  (CONTINUED): 

• 24 Voucher Briefings were conducted, allowing FSS to reach approximately 192 families;   

• Provided AMP resources with FSS flyers, applications of interest and FSS contact 
information for dissemination to potential participants; 

• Modernized the FSS website to include updated success stories which inform and encourage 
tenants to participate in the program; 

• Continued personal contact with potential participants currently on the wait-list to maintain 
their interest, and enthusiasm; 

• Include wait-listed participants on FSS communications intended for current participants 
(ie:  Job Fairs, Health Fairs, etc); 

• Peer Representation:  Introduce potential participants to current or previous participants 
and/or successful graduates, to provide them with first-hand information on their personal 
experiences, successes, and growth while participating in the program; 

• Providing of job announcement information regularly (either via email, or via telephone) to 
our FSS families; 

• Linking families with employment opportunities by way of job fair notifications, to include 
University of Guam, Guam Women’s Chamber of Commerce, Joint Region Marianas, 
Department of Education, and Baldyga Group. FSS attends and meets with our families to 
assist with completing applications and discussing our program with representatives of 
potential employers. 

 

NEW APPROACHES TO ADDRESS NEEDS OF PARTICIPANTS: 

• Parenting Skills Classes (in collaboration with DPHSS) 
o Goal:   To help strengthen families and to provide building blocks to problem 

solving, goals creation and attainment.  To help parents deal with the daily 
responsibilities of maintaining their homes and families in positive ways;  

• Tobacco Free Guam and GBH&WC Prevention & Training (PEACE) Office 
o Goal:   To reduce/prevent youth tobacco usage, to promote youth & adult 

cessation, and reduce exposure to second hand smoke.  To encourage participants 
to use monies saved to grow their emergency savings fund; 

• BAM Credit Solutions School is a privately-operated tutoring institute which assists those 
who wish to pursue obtaining their High-School diplomas.  Course of study is provided by 
private tutor with a Masters’ Degree in Education. Tutoring services are provided at a one-
time cost of $300.00;  

• Guam Chamber of Commerce:  Discussion with Membership Relations Specialist regarding 
possible FSS families participating in workshops offered by the Chamber, at no cost to the 
participant, on availability status.  An example includes the upcoming workshop on stress 
and managing disruptive change.  
 

LOOKING FORWARD:  

• 2 potential graduates within next few months; 

• Outreach Intensification: Mass Communication (Flyers, Brochures), plans underway to 
produce a quarterly FSS newsletter, and discuss rules and regulations regarding social media 
sites such as Facebook and/or Twitter; 

• Waitlist Purge (notice of continued interest); 
o Currently 208 individuals on the Section-8 waitlist  
o Currently   82 individuals on the Public Housing waitlist  
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