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MEMORANDUM:

TO: Lucele Leon Guerrero, Controller SV

FROM: Millie Taitano, Special As.sist;aEV‘é*’-"Eﬁ=

DATE: January 12, 2018

SUBJECT: STIPENDS — BOARD OF COMMISSIONERS

Friday, January 12, 2018 the Board of Commissioners meeting conducted a regular scheduled
meeting at GHURA Main Office, 1* Floor Conference Room, Sinajana.

Please prepare stipend payments of $50.00 each for the following members who were in

attendance:
1
(2) o
(3) »—
(4 ___
(5)

Attachment - Board Attendance Sheet.

George A. 5antos

Thomas E. B. Borja (esccusesd )
Joseph M. Leon Guerrero

Eliza U. Paulino (excwized! )
George F. Pereda
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Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910
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BOARD OF COMMISSIONERS
SPECIAL MEETING

GHURA Main Office, 1* Floor Conference Room

ATTENDANCE SHEET
Friday, January 12, 2018

STAFF BOARD OF COMMISSIONERS

1. George A. Santos f ’i

£

/

Michael J. Duenas

Pedro A. Leon Guerrero Jr. 2. Thomas E. B. Borja

Melinda L. Taitano = 3. Joseph M. Leon Guerrero y
JulieAnn G. Lujan S 4. Carl V. Dominguez

Albert H. Santos 5. Eliza U. Paulino

6. George F. Pereda lﬁﬁ

v

Katherine E. Taitano

"

Kimberly K. Bersamin

Lucele D. Leon Guerrero LEGAL COUNSEL
Norma P. San Nicolas, 58 1. Anthony Perez, Esq. /71 C /9
Narcissa P. Ada, AMP1 2

Gina M. Cura, AMP2

Pearl Mendiola, AMP3 Public
Philomena San Nicolas, AMP4 WAY/4 RS~
2
3,
a.
5

GHURA does not discriminate against persons with disabilitics,
The Chief Planner has been designated as Scetion 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.



‘?o @4‘ BOARD OF COMMISSIONERS
s % REGULAR SCHEDULED MEETING
2 2 12:00 P.M.,, Friday, January 12, 2018
% & GHURA'’s Main Office
*b,) yqbo 1* floor, Conference Room, Sinajana
De1962°* AGENDA
. ROLL CALL
il. APPROVAL OF PREVIOUS BOARD MINUTES - December 28, 2017
Page(s)
Ill. CORRESPONDENCE AND REPORTS
1. FY2016, Citizen -Centric Report ... - 1-4
2. Division Quarterly Reports (FY2018 15T Quarter)
2 TR 5 1 2 PP 5-7
IV. OLD BUSINESS
V. NEW BUSINESS
1. Resolution FY2018-009 .. 14
Resolution commending Mr ]oseph L. San N1colas Bulldlng
Maintenance Leader, for his dedication and contributions to the Guam
Housing and Urban Renewal Authority (GHURA)
VI. GENERAL DISCUSSION / ANNOUNCEMENTS

VIl.

1. Next proposed scheduled Board Meetings - Wednesday, January 24th

ADJOURNMENT



BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 p.m., January 12, 2018

GHURA Main Office, 15t floor conference room
Sinajana, Guam
MINUTES
After notice was duly and timely given pursuant to the Open Government Law of Guam and
the Bylaws of the Authority, the Board of Commissioners’ regular scheduled meeting of

January 12, 2018 at 12:00 p.m. at the GHURA Sinajana Main Office, 15t Floor
Conference Room was conducted.

L ATTENDANCE, QUORUM, AND CALL TO ORDER
)
COMMISSIONERS PRESENT: George A. Santos, Chairman [
George F. Pereda, Member
Joseph M. Leon Guerrero, Resident Commissioner
Carl V. Dominguez, Member

COMMISSIONERS ABSENT: Thomas E. B. Borja, Vice-Chairman (excused)
Eliza U. Paulino, Member (excused)

LEGAL COUNSEL: Anthony Perez

MANAGEMENT & STAFF: Michael ]. Duenas, Executive Director
Melinda Taitano, Special Assistant
Albert Santos, A&E Manager
Julie Lujan, Data Processing Manager
Katherine Taitano, Chief Planner
*  Kimberly Bersamin, HR Administrator

PUBLIC: | Bill Bischoff, Guam Legal Services
(Attorney for R. Selvidge)

Meeting was called to order at 12:00 p.m. by Chairman Santos who acknowledged the
presence of the above attendees. The Chairman then indicated that the minimum
number of Commissioners required for a quorum was present and that the meeting
could proceed.
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Minute _Ref. Action
No. No. Approval of Previous Board Meeting By:
001/18 Chairman Santos called for a motion to
be made on the approval of the Minutes
for the previous Board Meeting on
December 28, 2017.
‘After review and further discussion
002/18 by the Board Members, a motion was
made by Carl Dominguez and
seconded by Resident
Commissioner Leon Guerrero to
approve the Board Minutes of
December 28, 2017 as submitted.

Minute Ret CORRESPONDENCE AND REPORTS Setinn
No. No. ' By:
003/18 FY2016 Citizen-Centric Report Michael

Duenas

Director Duenas stated that this is a
copy of GHURA’s FY2016 Citizen-
Centric Report which was mentioned in
the media weeks ago for not being
submitted in a timely matter. It has
been submitted to the Speaker of the
Legislature, Governor, and the OPA.
The FY2017 Citizen Centric Report has
already been drafted and is now just
waiting for the final financial
statements to be incorporated and will
be reported in time.

e ——

GHURA Board of Commissioners
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i t - i
= Ref CORRESPONDENCE AND REPORTS aetion
~ No. No. By:
004/18 HR FY2018 1st quarter activity Kimberly

report Bersamin

- Ms. Kimberly Bersamin provided an

overview of the HR activities from
October 2017 - December 2017.

HR Administration:

e Completed with assisting The Guam
Housing Corporation in recruitment
for 2 positions and the cross
training of staff

o Assisted with registering two Board
Commissioners to attend online
training and one with training
through University of Guam

e Continue working on updating the
Code of Conduct and hope to bring
the resolution to the Board in the
upcoming meeting -

Recruitment & Staffing:

- o As of December 31st, we have 95

employees and saw an exit of 1
employee

e Continue to accept applications for
Maintenance Worker, completed the
interview process for the Building
Maintenance Leader, and will be
scheduling the Planner IV interview
in the upcoming weeks

e Processed 1 temporary
maintenance  worker and 3
permanent, classified maintenance
workers

m

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

CORRESPONDENCE AND REPORTS

Action
By:

004/18
(continuation)

Employee Management Relations:

Successfully submitted 3
nominations for the MAGPRO
however, due to the heavy
competition, none of our nominees
won their category

Assisted the Governor’s Office with
the MAGPRO

Continue putting work ~ in
preparation and Notice of Adverse
Action '

Drug testing done on a quarterly
basis between13 to 15 employees

2 new cases dealing with Worker’s
Comp; 1 closed and working on
closing the other

Compensation:

Processed 12 salary increments
Continue to work on bringing
overdue employee performance
evaluation to current

Training:

1 employee successfully completed
the GCC Apprentice program and
the remaining two employees are
expected to be completed in May.
We are looking at recruiting
participants for the next cycle in Fall
Semester.

Récently conducted a Sexual
Harassment Prevention Refresher
Course with DOA. We plan to have a
refresher every 2 years.

Retake of exams via online or
written for the Public Housing
Technical Training was done for
those who miss the passing scores

5 employees were schedule to
attend GCC Procurement Module |,
however, due to missing the cut off
date for registering, they will now

GHURA Board of Commissioners
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report

Ms. Lujan provided an overview of the
MIS activities from October 2017 -
December 2017.

Ms. Lujan stated that she had 8 informal
hearings for this quarter, 1 was a
Section 8 applicant and the majority
were Section 8 Tenants. A couple
resulted in terminations.

Her division has been busy with year
end processing of W-2’s and 1099’s.
They have received the W-2 forms and
are now waiting on the arrival of the
1099 forms. They are fully aware of the
law to get it completed and out by the
end of the month therefore files have
been sent out to the prospective
managers for their review so that
printing will done as soon as possible.

Worked with various managers to set
up the website pages for the 55th

anniversary. MIS's part was to make

Minute Ref. Acti
L ¥ CORRESPONDENCE AND REPORTS ey
No. No. By:
004/18 be scheduled to attend the next
(continuation) cycle
Benefits:
e Processed actions for new
enrollments and changes within the
Medical, Dental, and Life Insurance
Open Enrollment period
e Assisted the staff in changing their
retirement plans to the DB1.75 by
having one final on-site session
Alternate Hearing Officer: ‘
e Completed 2 cases, both dealing
with Section 8
005/18 MIS FY2018 . 1st quarter activity Julie Lujan

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

CORRESPONDENCE AND REPORTS

Action
By:

005/18

(continuation)

sure the website stayed compliant,
cyber-secured, and was easy to
navigate. GuamWebz was able to do
everything over one weekend.

Management has submitted the request
to HUD for approval to proceed with
the sole source procurement for
website hosting services. HUD is
requesting for clarification on several

items. MIS is working with

Procurement in getting it out by
Tuesday. She hopes to get it approved
by HUD soon so that they could get the
vendor off the month to month contract
and on the actual contract.

We have received the majority of the IT
equipment that was - procured in
September. They have been tested, the
needed softwares have been installed,
and have been distributed to their sites.

MIS assisted in the preparation of the
Implementation of DB1.75. Ms. Joyce
Aguon attended a meeting at the
Retirement Office regarding its
requirements. They needed to make

- sure the methodology is in place before

they started the process. The 1st
payment has been done and we are in
compliance.

GHURA Board of Commissioners
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Mi Ref. ti
sute ) CORRESPONDENCE AND REPORTS Acton
No. No. By:

006/18 A & E FY2018 1st quarter activity Albert

report Santos

Mr. Albert Santos provided an overview
of the A&E activities from October 2017
to December 2017.

Mr. Santos stated that he submitted his
final - report to DOI regarding the
Mosquito Lab. There were two
remaining big issues, one is scheduling
the off-island vendor to certify the lab
equipment. The other is to get the
certification for the commissioning of
the air condition system.

He was finally able to get the contractor
paid with the Northern Public Health,
renovation project. The reason for the
delay is the Department of Public
Health’s inability to get the fire
inspection completed. Work was done
on getting the garage enclosed.
However, they are unable to get an
occupancy permit until the fire

inspection for the main center is .

approved.

The ribbon cutting for the Astumbo
Gym was recently done. We had a good
turn out in attendance. There is still a
punch list the contactor has to take care
of but it will be completed by the end of
this month.

Work on The Central Police Precinct is
continuing and the contractor has
completed half of the work relating to
the excavation and refilling since the
Board’s approval on the change order.
Our Staff, along with Duenas Associates
Personnel are there daily overlooking
the work being done.

m
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Minute
No.

Ref.
No.

CORRESPONDENCE AND REPORTS

Action
By:

006/18

(continuation)

Mr. A. Santos stated that there may be
an issue with the Umatac and Sinajana
Baseball Field. The contractor is trying
to figure how to make it happen due to
their loss of workers and lack of
manpower.

Water blasting and painting of the
exteriors on the Elderly Public Housing
developments is ongoing. Work on
Guma Trankilidat is in process along
with the water blasting and painting of
the various Public Housing
developments.

Monday is the last day of advertisement
for the Notice of No Findings for
environmental review of the Restroom
and Concession Stand project at the
Dededo Sports Complex. It will then be
submitted to the Governor for
signature. The bid has been done,
however. it can't be awarded until we
obtain HUD'’s approval of the Request
for the Release of Funds (FONSI).

007/18

CPD FY2018 1st quarter activity
report

Ms. Katherine Taitano provided an
overview of the CPD activities from
October 2017 to December 2017.

Ms. K. Taitano stated that this is the
time of the year when various annual
reports must be submitted online.
They have completed the Consolidated
Annual Performance and Evaluation
Report (CAPER) and it will be
presented to the Board in the next
meeting. This report illustrates what
GHURA accomplished within the prior
year.

Katherine
Taitano

GHURA Board of Commissioners
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Mi Ref. Acti
iute 5 CORRESPONDENCE AND REPORTS s
No. No. By:
007/18 HUD approval have been received for
(continuation) the activities we want to start as of

10/1/2017 which are some of the
projects that we are currently doing or
will be doing. They are currently
working on the preparation for the next
grant cycle for the funding of activities
that'll start on 10/1/2018. This
process consists of  receiving
applications from various organizations
for projects and the selection of those
that best fits their needs, objectives,
and budget.

The annual report regarding the
Continuum Care Grant that consists of
all the homeless program, totaling over
a million dollars in funding have been
submitted on time. We are awaiting on
word on how the funding will be
renewed for the new cycle.

The Low Income Housing Tax Credits
(LIHTC), the Qualified Allocation Plan
for 2018 has been drafted and will be
included in the next meeting for review.
They are looking at completing the
process for this by the end of the fiscal

. year in hopes of getting the new awards

of at least $2.7 million by the end of
December or sooner. The compliance
side of LIHTC requires physical
inspection and record reviews on a
periodic basis. We completed the
reviews of Ironwood Glen, Ironwood
Heights, and Summer Town Estates
Elderly in 2017.. We are looking at
conducting the review and inspection
for Ironwood Estates and Summer
Town Estates 11 in 2018.

m
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Minute
No.

Ref.
No.

CORRESPONDENCE AND REPORTS

Action
By:

007/18

(continuation)

We have completed the updating of
Declaration of Trust documents for all
Public Housing developments. HUD
selected one of our AMPS for review
and cited the documents as dated.
Therefore we updated that and the
other 3 AMPS as well.

Within our different projects, the
ribbon cutting for the Astumbo 5 homes
was done in November. Three families
are scheduled to move in and the other

- two units have a small punch list for the

contractor to complete.

With the Sagan Bonita Subdivision
Phase II, the construction of the last 13
homes are underway. The families are
putting all their work into it.

With the Renewal Homes, one unit is
under rehab, one unit has been
acquired and 23 homes are sold under
the Home Ownership Program.

There are total of 20 Renaissance units;
15 are in service and 5 units are off line
and pending repairs. '

The Astumbo Gym renovation is
finished as reported by Mr. Santos.

The completion of the Central Police
Precinct has been pushed back to fall of
this year.

The Annual Homeless Point In-Time
Count on the island is done on the last
Friday of January as required by HUD.
Plans are underway with the Homeless
Coalition. The count is set to be done
on January 26th,

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

NEW BUSINESS

Action
By:

008/18

009/18

Resolution commending Mr. Joseph
L. San Nicolas, Building Maintenance
Leader, for his dedication and
contributions to the Guam Housing
and Urban Renewal Authority
(GHURA)

Director Duenas stated that this
resolution is to commend one of our
employees who has retired on January
15%,  We are requesting the Board to
adopt this resolution, commending Mr.
San Nicolas for the work he has done on
behalf for our authority for the last 27
years.

A motion was made by
Commissioner Dominguez and
Seconded by Commissioner Pereda
to approve Resolution No. FY2018-

009, commending Mr. Joseph L. San

Nicolas, Building Maintenance
Leader, for his dedication and
contributions to the Guam Housing
and Urban Renewal Authority
(GHURA)

Michael
Duenas

Minute
No.

Ref.

No.

General Discussion /
Announcements

Action
By

010/18

Request for Waiver by Attorney Bill
Bischoff

Chairman Santos confirmed that he is in
receipt of the request and it will be
included in the upcoming board
meeting as New Business on the
agenda. It will be discussed at that
time.

o e e e e e e S e i 1 Ui e e S e S
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Minute Ref. A . : Action
e 5 General Discussion / By
: Announcements
011/18 Next Proposed Scheduled Meeting:
Wednesday, January 24th

012/18 = ADJOURNMENT

There being no further business before the Board, a motion
was made by Resident Commissioner Leon Guerrero and
Seconded by Commissioner Dominguez, which was
unanimously agreed upon, to adjourn the meeting. The meeting
was adjourned at 12:49 p.m.

(SEAL)

MICHAEL ]. DUENAS
Board Secretary/Executive Director

GHURA Board of Commissioners
Minutes of January 12,2018 ‘ Page 12 of 12




Citizen-Centric Report

Fiscal Year 2016

(

\

RASINY GUAM HOUSING & URBAN
%% RENEWAL AUTHORITY
LA Aturidat Ginima’ Yan Rinueban Siudat Guahan
k 117 Bien Venida Avenue, Sinajana, GU 96910 e Phone: (671) 477-9851 e Fax: (671) 300-7565
About Us

The Guam Housing and Urban Renewal Authority (GHURA), was
established by Public Law 6-135 on December 18, 1962. GHURA
provides assistance to low and moderate-income renters and assists
homeowners to acquire suitable housing. GHURA has been
designated by the Governor of Guam to administer funds received for
Guam through the U.S. Department of Housing and Urban
Development’s (HUD’s) various funding programs.

The Authority is governed by a seven-member Board of
Commissioners appointed by the Governor of Guam. GHURA has a
staff of 94 personnel employed in the following divisions: Executive
Management; Central Office Cost Center operations (Fiscal, Human
Resources, Management Information Systems, and Procurement);
Housing Choice Voucher/Section 8; Public Housing Asset
Management & Capital Fund Program; Guma Trankilidat, Research,
Planning, and Evaluation; Community Development; and
Architecture and Engineering.

Mission

To promote the health, safety and welfare of Guam’s people by the
elimination of slum and blight conditions, by the orderly
redevelopment and renewal of communities, by proper planning of
community development and by provision of safe, decent and sanitary
dwellings for low to moderate-income families, through all available
federal and local governmental programs and through encouragement
of Guam’s private enterprises to participate in the common task of
improving our island community, while upholding family values.

HUD HOME Program Income Guidelines

HUD HOME Program Income Limits
Persons Inc Limit ($) Persons | Income Limit ($)
1 33,050 5 50,950
2 37,750 6 54,700
3 42,450 7 58,500
4 47,150 8 62,250
Effective date: 04/13/2016

Board Meeting of January 12, 2018

Table of Contents

Board of Commissioners

Governed by a 7-member Board of
Commissioners appointed by the
Governor of Guam.

George A. Santos, Chairman
Thomas E.B. Borja, Vice Chairman
Annabel Dancel, Commissioner

Joseph M. Leon Guerrero, Resident
Commissioner

Strategic Goals

¢ Provide adequate housing to low- and
moderate-income populations

e Support programs encouraging clients to
enter the workforce and to attain suitable
permanent housing

¢ Provide a professional level of service
excellence to clients and the community

¢ Pursue strong community partnerships

¢ Engage the community to address the needs

of Guam’s low- and moderate-income
population

PAGE 1 of 14



Our Performance

In 2016, GHURA made significant progress toward meeting the goals set out in its Annual Plan. Accomplishments
under the Community Planning and Development division include the acquisition of property for the construction
of the Guam Police Department’s Central Precinct Command in Sinajana, rehabilitation of the Astumbo Gym to
become a Tier 2 emergency shelter, and funding of several public service projects that include youth and family
engagement activities in Dededo, work readiness programs, management of the Homeless Management
Information System (HMIS), and rapid rehousing and homeless prevention programs.

GHURA continues to increase the stock of affordable housing, primarily through the Low-Income Housing Tax
Credit (LIHTC) program. This year, GHURA awarded tax credits to Summer Town Estates Il1, LLC and Ironwood
Guam’s Villa Del Mar project to support the development of rental units for income eligible families.

Under the Home Investment Partnership Program (HOME) Guam, was successful in closing the homeowner loans
of 8 eligible first-time homebuyers through the Renewal Homes Program. GHURA’s program partner, the
Micronesia Community Development Corporation, was successful in placing an additional 13 homeowners in
affordable homes under the Renewal Homes Program, utilizing the USDA’s Self-Help Housing Program. Also
through HOME, 1 household completed the renovations to their home to bring it up to code compliance. Assistance
was made available under the Homeowner Rehabilitation Program.

On the public housing side, GHURA utilized funding from the Capital Fund Program for the modernization of
public housing units. Due to the age of the units, which include homes constructed as early as 1971 through 1991,
renovations have included roof and

. bathroom repair, as well as sewer and
Demographics electrical upgrades.

L e e I il

program, which links Section 8 and

- Unsheltered | Sheltered: Sheltered: ' Total public housing residents with services
Emergency Shelter Transitional Housing toward home ownership, enrolled 117
Total Persons 973 105 7 1085 participants, and of this total, 42
individuals contribute to escrow
accounts in anticipation of purchasing a
home. GHURA promotes other similar
Female | 468 >7 4 329 home-ownership programs with its
Male | 504 48 3 555 commuplty partners Habl_tat f(_)r
Humanity Guam and Micronesia
Transgender | 1 0 0 1 Community Development Corp.’s Self
Public Housing also re-established the
White | 6 4 1 11 Resident Advisory Boards (RAB). The
. RAB allows residents to take an active
Black of African- | 2 2 0 4 le i idi . d .
American role in providing input and suggestions
on GHURA'’s public housing Annual
Asian | 14 2 1 17 Plan.
American Indian or | 0 0 0 0 GHURA continues to promote Fair
Alaska Native Housing and Equal Opportunity
Native Hawaiian or | 933 95 5 1033 pra-.Ct-lceS. The agency hosted two
Other Pacific Islander trainings for real estate agents, LIHTC
roperty manager rans’ gr
Multiple Races | 18 2 0 20 prop y a age S, veferans' groups
and public housing staff.

Board Meeting of January 12, 2018 PAGE 2 of 14



Our Revenues and Expenses
Grant Revenues by Major Programs

2014 2015 2016 %
Change
CDBG $2,446,951 | $2,226,419 | $2,939,819 32.04%

Low Income Housing 4,408,634 \ 4,533,190 4,625,924 2.05%

Economic, Social, -100%
Political, and
Development of the ---| 1,783,529 -
Territories
HOME Investment 1,946,367 --- --- --
Partnership

Public Housing 1,376,358

Capital Fund

Supportive Housing 528,396 576,974 695,344 20.523%

for the Elderly
Non-Major 3,241,932 | 3,403,468 2,927,931 | -13.97%
Enterprise Funds
Other Enterprise 2,257,485 | 1,942,268 2,042,399 | 5.16%
Funds

Expenses by Major Programs

2014 2015 2016 %
Change
CDBG $2,446,951 | $1,961,546 | $3,042,508 | 55.11%
7% Low Income Housing 5,353,672 4,713,157 6,002,028 27.35%
3% 6% \ Housing Assistance 32,410,985 | 32,095,119 | 32,322,102 0.71%

—\1%\

0% "

Payments
Economic, Social,
Political, and
Development of the - | 1,783,529 --- | -100.00%
Territories
HOME Investment 1,946,367 -- -- ---
Partnership
Public Housing
Capital Fund

Supportive Housing 552,109 525,969

for the Elderly

Non-Major Enterprise | 3,184,626 | 2,986,827 2,905,715 | -2.72%
Funds

70% /

| Other Enterprise | 2,155,186 | 2,126,275 | 1,798,076 | -15.44% |

Financial Reports

An Independent audit was performed by Burger Comer & Magliari. GHURA received an unqualified opinion. The Office of Public
Accountability released GHURAs audited FY2016 Financial Statements, Report on Compliance and Internal Controls, Management Letter, and
Letter to Those Charged with Governance. The documents can be found online at http://www.opaguam.org/financial-audits/guam-housing-and-
urban-renewal-authoritys-ghura-fy-2016-financial-audit.  Additional program information can be found on the GHURA website at
www.ahura.ora.

Board Meeting of January 12, 2018 PAGE 3 of 14 3
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Future Outlook

In the upcoming year, GHURA will continue to work toward the
goals of its 5-year Consolidated Plan by implementing the
following projects and activities:

o Enhancements to the Dededo Sports Complex Baseball Park —
the project will include ADA compliant paths, construction of an
observation deck, kiosks and restrooms.

e New construction of the Inarajan Basketball Court — the project
will feature a canopy-covered basketball court, restroom facilities
and upgraded light fixtures.

e Additional funds have been allocated to complete the
construction of the Umatac Baseball Field — the project includes
field surfacing, fencing, the construction of dugouts and restroom
facilities, and connection to sewer and water utilities.

¢ Additional funds have been allocated to complete the
construction of the Sinajana Baseball Field — the project will
include infield improvements and upgraded lighting fixtures.

e Low-Income Housing Tax Credit program partnership with
Ironwood Guam on the construction of Villa Del Mar, a 50-home
development in Central Guam.

e Through the HOME program, GHURA will construct 5 new
homes for eligible first-time homeowners.

¢ Ongoing RAB meetings will take place to plan the
implementation and enforcement of smoke-free policies in all
public housing units. The smoke-free policy will go into effect July
2018.

e GHURA'’s Public Housing Authority will continue to revise its
Admissions and Continued Occupancy Policy and Section 8
Administration Policy to include Violence Against Women
(VAWA) verification procedures, federal fiscal year Funding
Procedures for the Housing Choice Voucher (HCV) program, and
HCV Family Moves with Continued Assistance, Family Briefings
and Voucher Suspension.

e Through the Continuum of Care, GHURA will continue work
with community partners and members of the Guam Homeless
Coalition to eliminate or reduce homelessness on Guam.

Board Meeting of January 12, 2018 PAGE 4 of 14



Human Resources Division

STATUS REPORT - Highlights
1% Quarter - FY2018

(October-December 2017)

Section

Activity

Status

HR
ADMINISTRATION

Guam L egislature Report

Staffing Report

HR Assistance to Guam Housing

Corporation

Board Training

Code of Conduct and Ethical

Standards Policy

Prepared Staffing Report for 4th Quarter
FY2017. Posted on website.

° Maintain/Reconcile Monthly Staffing
and Vacancy Reports
° Processed 27 Personnel Actions

Wrapped up HR recruitment assistance
for two positions and crossing training of
staff.

Assisted with Registration for on-line
Commissioners Ethics Course- NAHRO;
University of Guam (G. Pereda).

Continued worked on conflict of interest
disclosure — FAQ — Quick Reference
Guide

RECRUITMENT &
STAFFING

Manpower Assessment

Recruitment

95 Full-Time Employees month ending
December 31, 2017:
75 Classified
3 Unclassified
17 Temporary
5-S8
2 - AMP1
2 — AMP2
3 - AMP3
1-AMP4
2 - ADMIN
1-CD
1-RPE

Job Announcements/ Establish List:
3 positions:
Maintenance Worker-Continuous;
Building Maintenance Leader
Planner IV
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Section

Activity

Status

Temporary Appointments:
Rated 1 positions

In-Processed:
3 maintenance employees

Separations/Exits: 1
Retirements: 0

EMPLOYEE
MANAGEMENT
RELATIONS

Governor’s Recognition Program

Adverse Action

Drug Testing
Random (includes case mgmt

Workers Compensation

Verification of Employment(VOE)

GHURA submitted 3 nominations.
Tapped to serve on Judging Committee
in charge of facilitators to assists over
100 judges.

Preparation work for a Notice of
Proposed

1st Quarter-Completed. Tested 13
employees. Includes coordinating with
MIS, letters, laboratory confirmation and
issue notice to employees for 1st Quarter
Random.

Two new cases for 1st Qtr.

Processed 16 VOE’s

COMPENSATION

Salary Increments

Performance Evaluation Reports

Processed 12 Increments.

(Includes reviewing personnel file,
generating PA, route for signature and
file with Payroll). Update staffing and
file in personnel file.

Total Overdue: (17)

Fiscal Year-2016
1-Fiscal Division
1-Deputy Director / Asset Manager

Fiscal Year -2017
1% quarter (1)

2" Quarter (4)
3" Quarter (8)
4" Quarter (5)
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Section Activity Status
TRAINING
GCC Apprentice Fall 2018 Semester Registration (1
Completed; 2 remaining — Expected
completion May 2018)
Sexual Harassment Prevention Coordinated with DOA Scheduled for
11/30/17, 12/04/17 and 12/06/17
PH-Technical Training Re-Test Coordinated with NAHRO online exam-
PHASS 10/17/17; Written exam — UPCS
11/17/17,;
GCC Procurement Module 1 Registering 5 participants for Modulel
(AMP AA’s (3) and CPD Staff — (2),
BENEFITS
Health Insurance Open Processing actions for new
Enrollment enrollments/changes.
Insurance Open Enrollment Processed 9 staff eligible
Guam Retirement Eund Set up final “on-site” session for Staff.
[OTHER]
ALTERNATE Informal Hearing Officer Completed 2 cases:

HEARING OFFICER

Section 8

Board Meeting of January 12, 2018

PAGE 7 of 14




*13ppIq 9]0S ZgapWens -

'/T0Z/¥T/TT Buisolo ‘suoneailoads

paipow yum1no uss SIIN-€00-210-0000-VdNHO# a4l -

*19ppIQ 9]0S ZgapWens) -

'/102/6/0T Buiso|o

'SIN-200-2T0-0002-VdNHO# O-4Y se o juss Ajfeulblio -

uoddns pue aoueusjurew a}Isgam
10} $82IAIBS [eN}oRIU0D 34ndoud 0

ailgd
dO4 NOILV.LIANI

Jueljdwod pue a8In2as urewsal 0] PaIjLIaA alISgap\ -

‘04Ul pue ‘  seuowaur,, ‘0Bo| YYNHO aJeys 01 payeald xoqdouq -

"paniwgns ayepdn a)IsgaN AJesIBAIUUY GG 10 JBpIO 3seyaind -

awiay) AresiaAluuy
1SS YUM asgam axepdn o

341vddn 311S9aM
AUVHIAINNY 59

'S9|1} JOPUBA pUe PIOJPUER| 4O} MBIASI

[eul) Japun passadoid ele@ "IOPUSA pue|si-JJ0 Wol) 8T02/S0/T0
Aq ©19 SWIo4 "paniwgns swio) 60T o) JaplQO aseyaind -

"M3IN3I
[eul} Japun pue passadold ele@ "IOPUSA |BI0] WOJ) 8T0Z/S0/TO Jauuew Ajpwn ONISSTIDOHd
AQ B39 SWI04 paniwgns swJoy ZAA 104 JapiQ aseyaind - © Ul eJep $sa820.d pue 1n0 8sofd 01 AN3 9V3IA
€ 0T SJewuay ul uonedidnied 10} |eiiasey -
0 paluaQ 0 Hd
0 palus@ T 85 swedddy -
T :suoleulwJa| T Hd suoIsIoap
¢ suoneulwss L 9 8S  Slueus] - [euly HdI1/8S erenade apinoid 0L SONIYVIH
IVINHOANI
SALVLS SIVOH NOLL)AS

140d3y ALIAILOV ¥3148VNO T 8TOZAL
(S1IN) Wwe1sSAS uolrew.ou| Juswabeue|p

PAGE 8 of 14

Board Meeting of January 12, 2018



'$9S019 /T02/90/T0 Idd Jaue Ajuioys JuswiAed T
"PaWIUO Jewioy 3|14 HOV BIA G/'T 9 01 JuswAed

‘welboud mau arelodiooul
0] SUOISIA3J 2JeM)J0s pue ssad04d ABojopoylaw ul paisISsy

‘Sjuawialinbai uonejuawajdwi Buipebal 2 T0Z/6/1T U0

901JJO 1UsWAINSY e souepuaNe Ul — uonby UA@aAor — JJels SIIA

ueld
M3U JO uoireluawajdwil ul Isisse o]

STARS (€)= [0
NOILVLINIWNITdINI

'z Qb — s1zunid 18[-yur parosley
'z Qb — swia1sAs auo-ul-|Je Jo AlaAlap ‘uonejeisul ‘bunsa
‘v Qb — sizunid Jase] Jo Alannjap ‘uonejeisul ‘bunse |

‘6 A1b — swia1sAs Jandwio9d Jo AsaAljep ‘uoneeisul ‘bunse |

'LTOZ/0E/TT
pue /T0Z/0€/0T usamiag Juswidinbs *1 | 4o 1d18oal [eniu|

'/ T02/82/6 A0 1N0 1U3S SIOPUSA SNOLIBA 0] SIBPIQ 3seydind

' T0Z/S/6 UO SIOPUSA SNOLIEA 0] PJEMY JO 301I0N

Swia1sAs Jaandwod angLisip Ajswil o1

ININGINOT "L’

'8T0C/6T/T
Aq uswainooud 824n0s 8]0s Jo asuodsas ANH bBunremy

',702/82/2T uo g4I Jo [enoidde preog

140d3y ALIAILOV ¥3148VNO T 8TOZAL
(S1IN) Wwe1sSAS uolrew.ou| Juswabeue|p

PAGE 9 of 14

Board Meeting of January 12, 2018



'Spuny asea|al
0} SSdHA "wenuod S VANHOD
jo ued jou siyoym Aujroey
urew ayl J0j uonoaadsul aliy |1e) ay)
§1081109 SSHJA [nun Aouednado
8y uo o ubis jou IIM Q4D

VSINVS

%66

9T/0E/E

ST/9T/9

16'208°L.¢$

uonodNIsuU0D
3%®d

131us)
UleaH uolbay

UJ43YlI0oN 01
UoIIBIIPOIN '€

‘pa19|dwod aJe 1s1| yound
un  play uswAed eurd ISl
yound Jeuonippe ay1 Buissaippe
Ajuasalid 1010e0U0) "8T0Z ‘vT "uer
uonajdwod 10y pajnpayas si Yarym
BuluoIssiwWWod D/ Byl azijeul}
0] J010RNUOD 3yl AQ pally usaq
sey wuiy Aued-paiyr v Aijioey sy
paldnado Ajjeuly sey yeis SSHAA

10d

%00T

91/6¢ /6

entet

9¢°/6.'86%
¢#OO
18°068°17¢$
-1#0D
00°00T*8L1 TS

|euonualu] Xay

ge
01INbso ‘¢

"pJeoq yuim 18aw 01 Bunsanbal
SI Jaumo T/ 107 "0/ 10] 1oedwi
1M yoiym juswubijeas Arepunoq
18JJ0-J31UN0J © paniwqns sey pue
18140 Ino paloslal Jsumo - T/ 107
‘18JJ0 pa1dadde sey Jaumo - 0/ 107

9AI3SaY BUOA

9L ®
‘T, ‘0L 'ON s107]
eueleuls 'T

syleway

juelss
| weaboad

snjejg

ald

dLlN

junowy
joeajuo’)

l0joeI3uo)

3oaload

[£T0Z 48qwisoaq — 4800100]
Sa11IANOY 108l0ad

uoisiAlg 3/V

v 40 T abed

PAGE 10 of 14

Board Meeting of January 12, 2018



"yinos
ay1 nuy1 Aem siy Bunpiom Apisp|a
0papad a8y} 1e Lels 0] J030eIIU0D

suun Apapla
jo Bunured
101191X3

pue sJ00. Jo

'/102'8T99Q U0 panssi d1N dvO 8T//¢/S | LT/8T/2T | 00'9E¥'€9¢$ [1U] J1}I1ded BISY Buneoddo] '8
sapelb-dn
Pa9201d 01 92110N 3yl Buinssi plald |[egsseq
910J9q spuny Jo Bulweibouidal eueleuls
440 ubis Jeuyy Bunremy 9ddo ¥G'///.'v08$ | UONONISUOD I7®d % delewn ‘L
sawoy G SaWwoH
8102 ‘¢ "uer uonansuod s|qepJolv
Ul 9AOW 1Je)S 0} JBUMOBWOY MaN JNOH %007 LT/8T/0T | 9T/8¢/6 00'521'089% 3%®d oquinsy ‘9
8T0Z 1snbny JO pua uona|dwod oy
3|Npayas mou 128loid ‘uonebniw
paiinbai ay} pue |1os 8|geinsun Jo LEV6Y'1CTS
A1aN02sIp 8y ssalppe 01 [eAosdde T#0OD
pJeoq Jo} papiwqgns Iaplo abueyn 0ddo %GT 8T/0€/8 | LT//2/€ | 00°00€'.€6'C$ "INI X3
S19911Yy2.y ORI | 10uld8.ad 891j0d
9ddo %007 9T/1¢/TT | 9T/1Z/8 00°000'TCT$ yiny 1yonbiue | [eflua) ‘g
8T0Z'8 "Uer 10} 3|NP3AYIS J9A0
uln_ "SIayJoMm |]1vs Jo ssoj/doap uonaNJIsu0d
0} anp pake|sp J010eAU0D 9dad %56 LT/9T /0T | LT/¥T/C €EYT0'0T.L$ 3®d
wA9 oquinisy
‘pajejdwod ubiseq 9ddod %00T 9T/0E/TT | 9T/6T/.L ¥8'G€€'8.$ euenfe pauyory | Jo apesb-dn v
juesn junowy
sy Heway Jjueaboad snjej}s asn d1lN j}oeijuo)n lojoeijuon j3oaload

¥ 40 ¢ abed

PAGE 11 of 14

Board Meeting of January 12, 2018



‘dNH 01 pJemioy sq
[11M 40HY suop 82uQ ‘pals|dwod
8 01 81942 JuBWaSILIBAPE
Spun4 ases|ay 0} pualu| Jo
9010N pue 10edw| uediubis oN
J0 sbuipui4 uo Bunrem ‘panssi g4|

opapaq ul
xo]dwod 10ds
U1 e puels
UO0ISSaU0J pue
woo41say ‘1T

SRCAE
00°009'v9¢$ | sIsaus9 - piq seg
sdwe ¥
d1j10ed BISY I1e jo Bunured
'$10J0BJ1U0D 00'987'L1G$ -€ ®¢ PIq sseq 10118)X3
994y} 0] 10eJIU09 JO [enoldde pue bunse|q
pJeoq Joj paniwqns 1sanbay spund ded 8TOC Uef | 00'G/6'¢8¢$ | I ®d — T pIq 8sed 181\ "0T
SY89M OM] IXaU
3yl uIylm Less 0] 10afoad ‘premy
JO 92110 Panss! Sem 1030e4U0D uea |
/T0Z ‘62 "99Q U0 panladal spuny BWNS Je s1un
[edny wouy Spuny JO ases|ay aAI8Sal YASN 8T0Z uer 00°00€'78$ Y991 SIS8usD) 9Jo0uUdy ‘6
juels junowy
sy Heway jweabouad snje}s asg d.LlN joeajuo)n lojoeijuon y3oaloag

v 40 ¢ abed

PAGE 12 of 14

Board Meeting of January 12, 2018



GHURA

%
30 % Guam Housing and Urban Renewal Authority
2 » Aturidat Ginima’ Yan Rinueban Siudat Guahan
% S 117 Bien Venida Avenue, Sinajana, GU 96910
(N e Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671) 472-3701 EQUAL HOUSING
- ”o,l%l,,}«‘ OFFORTUNITY

Research Planning and Evaluation Division & Community Development Division
Division Activities Report as of 31 December 2017

. Program Management and Grants Management
a.  Community Planning and Development
i. PY2016 CAPER (Consolidated Annual Performance and Evaluation Report) — Submitted for HUD Review
i.  PY2017 Annual Action Plan for Formula Grants (Entitlement) — Approved by HUD
i. ~ PY2018 Grant Application Process — Projected Issuance, February 2018
iv.  FY2018 Continuum of Care Grant Competition — Closed. Submitted September 2017
b. LIHTC
i. 2018 QAP (Qualified Allocation Plan) & Application preparation - Draft, underway. Slated for Board review at 2 meeting
in January (24 January 2018) meeting.
1. Major upcoming steps: Publish QAP for Public Comment (30-45 days), Application Cycle (90 days), Evaluation (30
days), Finalize Recommendation for Board Review/Approval (Aug 2018), Execute Allocation Documents (October
2018)
i. ~ Compliance Monitoring of LIHTC Developments
1. CY2017
a. Ironwood Glen — 93 units (100% Physical Inspection / 20% File Review)
b. Ironwood Heights Il — 60 units (100% Physical Inspection / 20% File Review)
c.  Summer Town Estates (Elderly) - 240 units (100% Physical Inspection / 100% File Review)
2. CY2018
a. Ironwood Estates — 108 units (100% Physical Inspection / 20% File Review)
b.  Summer Town Estates Il - 93 units (100% Physical Inspection / 100% File Review)
c. Public Housing & HCV/Section 8
i.  Declaration of Trust Documents, All AMPs — Updates completed in Nov 2017.

Il.  Project Management Highlights
a. HOME
i.  Astumbo Subdivision, 5 homes (scattered site) — Ribbon Cutting held in Nov 2017.
i. ~ Sagan Bonita Subdivision Phase Il, 13 homes — Anticipated completion in Fall 2018
i. ~ RENEWAL Homes — 1 unit under rehabilitation. 1 unit pending acquisition. 23 homes sold to-date.
iv.  RENAISSANCE Rentals — 20 units
1. Yigo, Dededo, & Malesso (15 units) — In service
2. Talofofo — Repairs pending funding.
b. CDBG
i.  Central Police Precinct — Anticipated completion pushed back to Fall 2018
i. ~ Astumbo Gym Rehabilitation as Tier 2 Shelter — Ribbon Cutting conducted on 08 January 2018.
i.  Sinajana Baseball Field Lighting Improvements — Contract signing awaiting HUD funding in eLOCCS
iv.  Umatac Baseball Field Rehabilitation - Contract signing awaiting HUD funding in eLOCCS

lIl. Other
a. Annual Homeless Point-In-Time Count — Scheduled for last Friday in January (26 January 2018).

LITTD A Annn st dicasisminata acainot marcnno wath dicahilitiag
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Moved by:

GUAM HOUSING AND URBAN RENEWAL AUTHORITY
BOARD OF COMMISSIONERS
RESOLUTION NO. FY2018-009

CARL DOMINGUEZ Seconded by: GEORGE PEREDA

RESOLUTION COMMENDING MR. JOSEPH L. SAN NICOLAS, BUILDING MAINTENANCE
LEADER, FOR HIS DEDICATION AND CONTRIBUTIONS TO THE GUAM HOUSING AND URBAN
RENEWAL AUTHORITY (GHURA)

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

RESOLVED,

Mr. San Nicolas began his GHURA career in May 1990 as a Maintenance Man [ and
was shortly promoted to Building Maintenance Leader; and

having dedicated over 27 years of service in support of the mission and goals of
the Authority; and

his efforts toward effectively and efficiently executing his official duties and
responsibilities had a direct and positive impact toward ensuring that “safe,
decent and sanitary housing” were provided to the Authority’s clients; and

the Board of Commissioners extends its recognition and gratitude to Mr. Joseph L.
San Nicolas, commending him on his retirement from the Authority, and best
wishes on his future endeavors; now, and therefore be it

that the Chairman of the Board of Commissioners shall certify, and the Executive
Director attest the adoption hereof Resolution No. FY18-009, and that thereafter
shall be presented to Mr. Joseph L. San Nicolas, whereby a copy shall be placed in
his official personnel file, and a copy provided to the Governor of Guam.

IN REGULAR BOARD MEETING, SINAJANA, GUAM - January 12, 2018
PASSED BY THE FOLLOWING VOTES:

AYES:
NAYS:
ABSENT:

George Santos, Joseph Leon Guerrero, Carl Dominguez, George Pereda
NONE
Thomas Borja, Eliza Paulino

ABSTAINED: NONE

(SEAL)

I hereby certify that the foregoing is a full, true, and correct
copy of a Resolution duly adopted by the Guam Housing and
Urban Renewal Authority Board of Commissioners on
January 12, 2018.

Secretary / Executive Director
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