“OU SINQ
S Y,

29

““MN R

BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 P.M., June 29, 2018
GHURA'’s Main Office
R 1* floor, Conference Room, Sinajana
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(Ref. Minute Nos: 099/17, 311/17, 330/17, & 006/18)
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1. Intent of Award ............. . R

[FB#GHURA-5-24-2018-AMP1 & 4, Addition of a New Drain Spout to its’
GHURA 250 housing development
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I[FB#GHURA-413-2018-CPD, Demolition of four housing structures in Dededo

3. PY2018 Annual Action Plan (Draft) ........ccccumniiemnscssssmmsns s sssssssesssnens. 17-19

GENERAL DISCUSSION / ANNOUNCEMENTS
1. Next proposed scheduled Board Meeting - July 13th and 27t

ADJOURNMENT



BOARD OF COMMISSIONERS
REGULAR SCHEDULED MEETING
12:00 p.m., June 15,2018

GHURA Main Office, 15t floor conference room
Sinajana, Guam
MINUTES

After notice was duly and timely given pursuant to the Open Government Law of Guam and
the Bylaws of the Authority, the Board of Commissioners’ regular scheduled meeting of

Friday, June 15, 2018 at 12:00 p.m. at the GHURA Sinajana Main Office, 15t Floor
Conference Room was conducted.

L. ATTENDANCE, QUORUM, AND CALL TO ORDER

COMMISSIONERS PRESENT: Thomas E. B. Borja, Vice-Chairman
Carl V. Dominguez, Member
George F. Pereda, Member
Joseph M. Leon Guerrero, Resident Commissioner

COMMISSIONERS ABSENT: George A. Santos, Chairman (excused)
Eliza U. Paulino, Member (excused)

LEGAL COUNSEL: Anthony Perez

MANAGEMENT & STAFF: Michael J. Duenas, Executive Director
Pedro A. Leon Guerrero Jr., Deputy Director
Melinda Taitano, Special Assistant
Albert Santos, AE Manager

Meeting was called to order at 12:00 p.m. by Vice Chairman Borja who acknowledged
the presence of the above attendees. The Vice Chairman then indicated that the
minimum number of Commissioners required for a quorum was present and that the

meeting could proceed.
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Minute
No.

Ref.
No.

Approval of Previous Board
Meeting

Action

By

125/18

126/18

Vice Chairman Borja called for a motion
to be made on the approval of the
Minutes from the previous Board
Meeting on May 24, 2018.

After review and further discussion
by the Board Members, a motion was
made by Commissioner Pereda,
seconded by Commissioner
Dominguez and approved by the
Board, the Minutes of May 24, 2018
as corrected.

Minute
No.

Ref.
No.

Action Items from Prior Meetings

Action

By

037/18

Update on the Construction of the
Sinajana Central Precinct

Mr. Albert Santos reported to the Board
that the bonding company is
recommending that the contractor hire
a construction management team. They
have identified the team and started
negotiations to bring them on board to
complete the work. Mr. Santos was
pleased, because for the last two weeks,
he and his staff were issuing stop
notices for non-compliance for
construction errors that have occurred.

The contractor was at first hesitant to
hire a team but due to recent events, he
is now convinced it is necessary to do
so. One of the big items that he was
referring to was during the last big
rainfall, the form work had shifted
before the cement was poured.
GHURA'’s staff noted the shift after the
pouring.

Albert
Santos
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Minute Ref. Action Items from Prior Meetings Action
No. No. By:
037/18 Mr. Santos stated that he informed the
continuation bonding company representative, Ms.

Tang, that based on the schedule, the
signed contract and the change order
that the completion date is at the end of
August. If it is not met, then L.D. will go
into effect. If things don’t go well, they
can be barred and will not be able to
obtain bids for other projects.

In addition, the generator is on-island
and will be placed into the structure
before they proceed with pouring the
roof. The work should move quicker
and go up faster. Otherwise, Mr. Santos
stated that he will increase the
retention to 20%.

The project is estimated to be at 60%
done. Mr. Santos stated he anticipates a
completion date of November 2018.
The difficult part would be getting the
roof up. However, Ms. Tang informed
him they are looking at bringing in
additional staff to get the walls up
quicker.

The issue with GWA has been resolved
and there are no plans yet for a traffic
light to go up. Modifications will be
done on the street with an addition of a
decelerating lane.

GHURA Board of Commissioners
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Minute
No.

Ref.

No.

NEW BUSINESS

Action
By:

127/18

128/18

Intent of Award: IFB#GHURA-4-23-
2018-TRAN, Upgrade of Kitchen and
bathroom on 6-units at Guma
Trankilidat in Tumon, Phase 11

Mr. Albert Santos stated six contractors
submitted a bid. However, the lowest
bidder, Triple Tech Inc. was disqualified
due to being non-responsive in
submitting all the required documents.
Staff met with the next lowest bidder,
Arkana Pacific. Arkana Pacific had
successfully completed a couple of
GHURA's public housing units that were
placed under modernization.

Work consists of removing an existing
wall, gutting out the bathtub and
putting in a shower, retiling the
bathroom, retiling the floor, rebuilding
the kitchen counter and installing LED
lighting. Work will begin with one unit
at a time to include moving the tenant
to the manager’s unit while the work is
underway. They will assist with
moving the tenant back to their
renovated unit. This is included in their
cost. The timelines given to the
contractor to complete is 17 days per
unit and 2 days between units.

A motion was made by
Commissioner Dominguez and
seconded by Commissioner Pereda
to award IFB#GHURA-4-23-2018-
TRAN in the amount of $94,000.00 to
Arkana Pacific Contractors Corps. for
the Upgrade of Kitchen and
bathroom on 6-units at Guma
Trankilidat in Tumon, Phase IIL
Without any further discussion and
objection, the Motion was approved.

Albert
Santos

GHURA Board of Commissioners
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Minute Ref. NEW BUSINESS Action
No. No. By:
129/18 IFB#GHURA-04-13-2018-CPD, Firm Albert
or individuals engaged in lead-based Santos

paint activities with USEPA Certified
inspectors to conduct lead-based
testing of various developments

Mr. Albert Santos stated there are 148
public housing units in AMPs 1, 2, & 4
that have tested positive for lead. A
construction company in Honolulu
conducted the abatement. However, the
files that cleared these units could not
be located.

Mr. Santos stated that he obtains data
from Public Health to report to HUD
every quarter stating if any individuals
tested positive for lead poisoning.

With GHURA’s upcoming REAC
inspection, if there are any signs of
paint chipping, GHURA is required to
provide a report on how we plan to fix
it. If approved, this award will
eliminate this reporting requirement.

The contractor handling this type of
service has to be certified by EPA. The
only certified contractor on island
submitted a bid and ended up to be the
sole bidder. HUD’s letter dated June 11,
2018 was presented to the Board,
approving the sole source.

GHURA Board of Commissioners
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Minute
No.

Ref.
No.

NEW BUSINESS

Action
By:

130/18

A motion was made by
Commissioner Dominguez and
seconded by Commissioner Leon
Guerrero to approve a contract for
IFB#GHURA-04-13-2018-CPD, Firm
or individuals engaged in lead-based
paint activities with USEPA Certified
inspectors to conduct lead-based
testing of various developments to
Industrial Hygiene Professionals,
Inc. for $37,000.00. Without any
further discussion and objection, the
Motion was approved.

131/18

Notice of Intent of Award:
IFB#GHURA-COCC-018-007,
Administrative Office Supplies

Director Duenas stated for the past
three years, GHURA has solicited an
IDIQ for office supplies. The reason for
the IDIQ is to eliminate the work in
having to do the whole procurement
process when acquiring supplies. This
has relieved our administrative burden.

One of the concerns expressed by staff
was poor quality on some of the items.
Therefore, we requested the vendors to
submit samples to assist with our
selection.

Another concern especially towards the
end of the year, was with previous
vendors stating some items were out of
stock. We will continue to monitor the
vendors for quality of the items and the
availability of the supplies.

Mr. Duenas stated there was only 1
item that we didn’'t get a response.
Therefore, when the item is needed,
staff will be required to go through the

Michael
Duenas

GHURA Board of Commissioners
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Minute
No.

Ref. NEW BUSINESS Action

No. By:

131/18
continuation

132/18

3 quotes procurement process.

Mr. Duenas requested that the Board
award item #72 to Emerald Wholesale
and item numbers as shown in Table
1.2 to National Office Supply and Guam
Modern Office Supply.

A motion was made by
Commissioner  Dominguez and
seconded by Resident Commissioner
Leon Guerrero to approve the award
IFB#GHURA-COCC-018-007,
Administrative Office Supplies to
Emerald Wholesale, National Office
Supply, Guam Modern Office Supply
as shown as the Memorandum
dated May 17, 2018 from the
Executive Director in Table 1.2 not to
exceed the $60,000.00 for the entire
authority. Without any further
discussion and objection, the Motion
was approved.

Minute
No.

Ref. General Discussion / Action
No. Announcements By

133/18

Next Proposed Scheduled Meetings:
June 29th, July 13th, and July 27th

134/18

(SEAL)

ADJOURNMENT

There being no further business before the Board, a motion
was made by Commissioner Dominguez and Seconded by
Commissioner Leon Guerrero which was unanimously agreed
upon, to adjourn the meeting. The meeting was adjourned at
12:41 p.m.

MICHAELJ. DUENAS
Board Secretary/Executive Director

GHURA Board of Commissioners
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GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Executive Director /%W
SUBJECT: Intent of Award, IFB # GHURA-5-24-2018-AMP 1& 4

Addition of a New Drain Spout to its’ GHURA 250
housing development

Bid opening for the subject project was held on June 12, 2018 at 2:00PM. There were, a total of
6 contractors that purchase a set of bid specification of which 4 submitted a bid. Listed below
are the results of the bids submitted, which were open and read out aloud.

Contractor Base Bid #1
1. GensisTech Corp. $181,000.00
2. AM Manabat Corp $88,200.00

3. JJ Global Services $155,845.89
4. Triple Tech Inc. $116,200.00
Government Estimate: $135,270.00

In reviewing the bid results our staff scheduled several meetings with the contractors listed
above as #2 and #4 to determine if their bid proposals are responsive in their submission of the
required work as stated in the bid specification.

On June 14, 2018 our staff met with Mr. Manabat, owner of AM Manabat Corporation and his
staff to review their cost proposal which is 35% lower than the Government estimate and their
understanding for the addition of a new drain spouts for 250 units and the work required to
construct a 140ft. reinforced concrete swale at AMP1.

In reviewing their cost breakdown, it was obvious that they misinterpret several details in the
construction and placement of the required down spouts at 454 locations. Mr. Manabat did
admit they did rush in putting their cost together rather quickly and should have attended both
the pre-bid and site review for the project. We did informe him that based on our review and his
understanding of the scope, GHURA has determine that his bid is non-responsive.

Therefore, our staff met with the next lowest bidder, Triple Tech Inc., President Mrs. Wu, who's
bid is at 15% lower than the government estimate. In our discussion with Mrs. Wu, we wanted
to be assured that they fully understood the scope, details and amount area to be worked. She
stated that while their cost is lower that our estimate, she believes that the work is straight

Board Meeting of June 29, 2018 PAGE 1 of 19



forward and that much of the drain piping system will be pre-fab in their shop/assembly line for
the 454 units to be install. She stated that its estimated that the first few installations might take
over 3 hours to install but will improve over time to 2 hours.

Based on the meeting held with Triple Tech staff, our staff have determined them to be the
lowest responsive responsible bidder for Base Bid Iltem No. 1 and have been cleared by
Department of Labor compliance, OSHA and EPLS Debarred list (see attached verification).
Triple Tech does have a history with GHURA they completed the up-grade of Astumbo Garden
Park in Dededo which include a new basketball court and walking trial. Contractor is also a
woman own company.

Based on our staff's review and determination, we are requesting that the Board approve a
contract with Triple Tech Inc for Base Bid Item No. 1 in the amount of $116,200.00 for addition
of a new drain spout to all of GHURA 250 housing units. Funds are available under the CAP
funds

Attachment: Bid Tabulation
Clearance
Gov cost estimate
Contractor’s confirmation

Board Meeting of June 29, 2018 PAGE 2 of 19
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COST ESTIMATE

New Drain Spout to its’ GHURA 250

housing developmen CONSTRUCTION CONTRACT NG, SHEET 1 OF1

PROJECT TITLE:Roof arosion control IDENTIFICATION NO.
ESTIMATED 8Y DATE PREPARED
Albert H. Santos, FME Manager 5/8/2018

QUANTITY ENGINEERING ESTIMATE
ITEM RESCRIFTION NUMBEH LINIT LUNIT COST TOTAL RE means

new drain spout amp1 2481ea § 200001 % 49,600.00

new drain spout amp4 2061ea $ 200001 8% 41,200.00

Splash blocks amp1 40iea b 27500 | 3 11.,000.00

Splash blocks amp4 30iea 3 27500 | % 8,.250.00

Misalioned splash blocks amp1 S54iea 3 12000 | % 6,480.00

Misaligned splash blocks ampd 57 ea 5 120.00 $6,840.00

New Reinforced Concrete swale amp1 140(if $ B5.00 | & 11,900.00

total § 135,270.00

Board Meeting of June 29, 2018 PAGE 6 of 19



General Construction
1*O. Box 27117
Barrigada G1J, 96921
G71-487-1158

June 14, 2008

Albert Santos

A&TE Manager

Guain Housing & Urban Renewal Authority
117 Bien Venida Avenue

Sinajana, Guam 96910

Subject: Bid proposal for GHURA-5-24-2(018-AMP 1&:4

Dear Mr. Santos

Thank you for taling the time to discuss the bid proposal with us today. We have thoroughly reviewed
our proposal and can confirm that the specified price in our bid is reasonable given the scope of work.
We want to assure you that Triple Tech Inc. should not have trouble perforining the work in conformity
with the gpecifications and within the alloted time.

Sincerely yours,

; %., e
Alice Wu

President

Triple Tech Incorporated 118 North Bello Street Barrigada, GU 96913 TEL: 671 489-5904

Board Meeting of June 29, 2018 PAGE 7 of 19



GUAM HOUSING AND URBAN RENEWAL AUTHORITY
ATURIDAT GINIMA YAN RINUEBAN SIUDAT

MEMORANDUM:

TO: Board of Commissioners

FROM: Executive Director W/
SUBJECT: Intent of Award, IFB # GHURA-413-2018-CPD

Demolition of four housing structures in Dededo

Bid opening for the subject project was held on May 29, 2018 at 2:00PM. There was a
total of 16 contractors that purchased a set of bid specification of which 9 submitted a
bid. Listed below are the results of the bids submitted, which were open and read out
aloud.

Contractor Base Bid #1
1. Arkana Pacific Contractors Corp $96,000.00

2. JT Angoco & Sons $98,900.00

3. Poly Phase System Inc. $318,500.00
4. AYM Intl $198,500.00
5. Excell Contractors $148,800.00
6. JMC Equipment Rentals $143,573.72
7. JJ Global Services $199,999.10
8. Maeda Pacific Corp. $197,000.00
9. JRN Air Conditioning $196,556.25
Government Estimate: $98,500.00

In reviewing the bid results and all required submitted documents our staff had
determine that Arkana Pacific Contractors proposal is non-responsive based on their
current contractor’s license classification of A, B and C33. Due to the nature of the
required work for demolition, which is more than 35% of the entire scope of work, a
License Specialty Contractor Classification of C11 is required to undertake the project.
The C11 classification for Demolition is a specialty Contractor whose contracting
business is the execution of contracts requiring the ability to intelligently demolish all
types of building or structure and to remove all of such building or structure from the
premises on which it was built.

In review of the next lowest bidder bid documents JT Angoco & Sons, our staff did

determine that their proposal submitted is responsive. We met with them to ensure that
they fully understood the scope of work and amendments issued for the project.

Board Meeting of June 29, 2018 PAGE 8 of 19



On June 20, 2018 our staff met with JT Angoco & Sons, Mr. Angoco to review their cost
proposal and their understanding of our two concerns as stated in the bid specification:

1) That these existing structures are assumed to contain components coated
with LBP and/or other lead-containing materials (LCM). As such,
disturbance/demolition of these units and disposal of the ensuing construction
debris must be performed in accordance with the OSHA lead standard for
construction (29 CFR 1926.62) and US EPA hazardous waste regulations (40
CFR Parts 240-282). The OSHA lead standard includes requirements for worker
training, medical surveillance, air monitoring, personal protective equipment, and
hygiene facilities.

2) Considering the date of construction of these homes in the 1960’s, the units
may contain asbestos-containing materials (ACM). Hazardous pesticides may
also have been used to treat the soils/fill materials around and below the
structure. The contractor shall hire an independent third-party inspector to
determine the presence (or absence) of such hazardous materials

Based on our meeting which they confirm they fully understand the scope of work
including our issues with the potential hazards identified in these structures, we
requested that they submit a bid confirmation as shown on the attachment.

Based on the meeting held with JT Angoco & Sons our staff have determine them to be
the lowest responsive responsible bidder for Base Bid item 1 and have been cleared by
Department of Labor compliance, OSHA and EPLS Debarred list (see attached
verification).

JT Angoco & Sons prior demolition experience included the Old GMH and Fuijita Hotel as
a sub-contractor for Maeda Pacific Corp and demo work on the military base.

Based on our staffs review and determination, we are requesting that the Board
approve a contract with JT Angoco & Sons for Base Bid Item No.1 in the amount of
$98,900.00 for the Demolition of four housing structures in Dededo. The award is
contingent on the final release of funds from HUD which is currently under review.

Attachment: Bid Tabulation
Clearance
Gov cost estimate
Contractor’s confirmation

Board Meeting of June 29, 2018 PAGE 9 of 19



ragecy

S_\n,m\.nv

PAGE 10 of 19

g Ww\ﬂm\\m. e mt_ M\\\.\ SAH AHISALLY
i ~ A ol | | | Rgeniztiad | s e 9557l B et irvpLiq el Y (AL
1 P A AR s P N N e L i T 7= no-ae? gl F d¥eT aidipd g2y
- A~ - - 1AL L st poxa7 | O[S ol bbt blol & <@ inuzS ~dpers OO
L - e e L o F7 P 6836t s 0w ELSTgR g sy tresmiding s oRHL
A ! A el Pl Pl Ve 2 o9 LFYED |or-ate g 4 cw-edd AT & ey B LD
s - v ray SoL eoevee)| F S w 0as b} ¥ 7 irt} HLY
A A -~ s Al At a [fvorserrsomy] /s w25 BIE §| o Shaishs FSomd 750
el i B Pl A P o £09 wibtiig w-00b Bl Spios # B35 VY I
A - ~ L D Wl O W 0 000 1y [V Rvring? TLHYE  ovray
R stz W-EFTS £10 no o 0 SETE0EY ONY 00 anog I AT ap
e paIapgy SERATIRIGS oo pwsverov| wmsey | weog T otum | owms EREREROE 0 EPYH [aif 02y prg aseq J0 J¥H Feeped
nadz angg esodarg

BIOEGTS #I8 anp esodosg

Opapag 1 SUIRTS FAISn0t A0df 3O UOEI NN

OdI-B3T0T-E TV HNHD § 911

ACIATE SATIOAXE] SEEITHT ISR

Board Meeting of June 29, 2018



i\u\

cl
48

‘—Nmﬂ-mtﬁhmm

210z ‘62 Aey @1ed eng

souBpUS)IE % UoISSILgNS pig

025~ bh9 OHEY THpEed AT/ ok
0L - %55 |79 e IV | ARy JOERTW énﬁuﬂé
R22-868 L A.IUVAJwa 3 NNeAT [INEER RN J_&J B,nv [
&3t -5 No-AWIN oTER) TS 10 ENIWTHE N
3@@@ S E @@aﬁv OISENYR| 2 oalw e ia
Q- lT¥Rale O VN, J%Eq%m? %X,ﬁi
bet-5£9 )/ bLpl-853 S?\ v /o] =] VInlSVS 2Evd@]
455 \ JCEel /8D v/ 2 NI i A A
YBITFL | O AN | HO Oaann JOvag Wiy
auoyd Aq papigqng awep Aueduion
Wd 002

adD-8L0C-€i-F-VHNHO 4 Gdf

unmumn_ ul sainjonuys Buisnoy Jno4 jo uonijowsg

PAGE 11 of 19

Board Meeting of June 29, 2018



|

SL/ZE/T0 PR BEFTEIS PRIED) EEELEEEI RESZE/S0 padea| _ S1/TTI58 PasmA[D | suEzisopanay BSIT pRLIDGNG HFE
nonR|oEn fa PR TR R0 eonicgais dpeiw o1 r L0 iepdrt
BURESQ PRI BLRESS0 painy pessaata ] [ BEFBTICN PU=ID SRRSO PRER[D PRSSA00E] | VHSG
NESNTT
AJ0) XB ] P SRUAEY OF podar o] Kyienuoy AT, P INNHIY
AT fo
SLIEESCO P2 BESETICO PR _ FEATIC0 pRIs3D m RIECS) PR _ BI/EESSD PRI BU/EEISD FEERED sy §
eog 2SHIRT
w w [HBOT ASHI0NY SFORSNBeT) WEND WL SONRMIED Weqo ¢ HEuahEuu_ SHIIFDMTHCY NI
BI/PI/SD Postixd ST SHdxg BLELf] SHIdxT BL/BOV0E Sy 81/62/90 Saatdxy BEITHR0 SeEdxg WOHESHAGING ) SAAR04
BLTTC0 pRIBD FLTLE0 PRENT BU/EIFS0 PAIEAED BI/ZTIS PHEIED FUTTIS0 PaEl ] FLETIA0 PRIyl Siort P 2
FLAETISD paes]s BT PRaey LA PRaragn BLETE) PRl BEELG0 PRIBRD BLICTIS] PREATT azninag posrindording 2 g
B LAETIS0 pamal s FLICESS0 PIB BI/EE/SD PRIERED BT PR REFET/S0 PRI FLLTIE) PaIRai] JXTF
LoqeT fo pwappdag
Fig v 15 Ry A SOFEILT JRARATVAT MM [{RR AR QLA OLNESE P IR T nE_mn._.&_.
Iy AOIE RN WS Anandtivgny 3 vag By o) IS0 T UGN BT B e T T Y P e N L L e Aueduie)

saprsadE PAIS SN YA SSUNPLERIS §,L0JITELOET DE) SRAIEND SUIMGEEG] ], “JHENHOT 320G 31 0} jeanipad ag Cred yHya oogroera) g Lo 1o SeipuEes
LN & g so apiaaid s Y TusuwIaA0d pagst| Yl vel papsanbar am ‘wean) ysurede soncia Sutpae)sine e 3aEY 308 S0P PIpIEAE J03I6IINEI Y1 Foul AANENT 0F I U]

OpapK] B SAINIOMIEg SHISneY Jnad 10 woitpensay Jafgng

suopoppey tof SIS fo voneafiia g
MNEFHFAO LFEUE NV ITANTE NFL PHINID EVATALF
ALAOHLV TVHINTE NVEED GUF SNISIHOH WED

Jadenzly S0P UIdUg I HRAIEAY

HTTLYE |
3 Wl

PAGE 12 of 19

Board Meeting of June 29, 2018



RFET/S0 PRUZID RELCO R0 i B1/ELSG PRI | B1/ELC} PRSI [ BT/ZEA0 PR | BT/TL G BRI MIPT PALIRRNT FEFS i
SUDEE|CIA T M £1,8111 A1epdn uenepa 3pd G fEorE] akepdn
21/81/50 Pl BLIR1/50 PRI pagsoong [ BURESCH BRIERI S Passtad T BIIFEFEG PR FHSG
NERMWT

SO A [ PUE anRass OF 1E0dar o] Jorieieon)

S1/LTSH B30 RI/EZICE PIERED P suemcopaess B LETIS0 PAsEA[D I BLIEL/S0 PABAD [ sutigagemaD
w _ PIEOY A5LEAD] SIOYDRAN0T) WA WD) SXERIEIED S2100 O] .Euu«ﬂuuu_
FEFIE] Seadxg RE/1E/71 SRudxg G1ALEA10 ST §1/07,50 sadxg G17E1/00 s21dxg 21752010 paudeg
$LETIS0 PIe uopEIpsAAL] uipuag S1/EASH Pama] REAT/C0 PR30 SEERIC0 PR FL/EEIEH PIEAD
BEATIC0 PIEND RLELC0 PRSI 81/EZ/50 PRRRED RECT/S0 PHERYD) BEATEN PRIRAD §L/ETIS0 PAERED
TEATC0 PAIRAND SLET/S0 PR $1/EE/EH DI $1/£T/50 PIEAYD BEETIS] PRIEs)D FL/EEC0 PaeaD
Bz PG T uARp ST DUIRY S 3467 BINUETITITG ST PHIGUITT 42PN Ly ¥ PR
dins IR BRACH T e PR AR T AT PRFSTD £ SIGENLISIG) [1AXNT LTSN W

SIOI0AH0 T s0f SIS fo nopraiie
NFHFID LV NFTEONTT NFLL PHINID TVFOTELY
ALITGHIQY THHEINTY ANV NF OMISOH FFD

] P FANATY

20T for
Farprdng 0

PATOT FENATFT
SIOEOTIINGD) T

WOLISHATIIG]) FARYST
SO ¥ 2Fny
SRS pranitdopedrsy iy
riot it
2agerT fo janindag

awwy] Auedwo]y

PAGE 13 of 19

Board Meeting of June 29, 2018



i [ sumese D FE/LL/C0 PURD _ 81/TE/50 P[] |  sigzeppemey | miTposnged WP |
]
RE/S [0 R0 SEAATIC0 PBnD BB L/E0 PR 173 [/50 PAIESD FHSE
MNETNIT
aNQ0 XB PRE 27Ema3y 01 Hodad D3 10198100 XU B ARIPARY
Aoqur fo
[ siedonpmpD gifEEcn poieAD ] RI/CEISO BT ST rpndag S
PAUOT BENAITT
*‘ * PIBDE IFLIDLT] SEOIVERU0T) LUENS W] IDURIEHD WEIGO OF hEu.nm_._nUm SIGIIDIINGT) Il
61811450 Saadxg LTAYZILE pasidny 21/p072g sandxy 21813 s=adeg HoBFuIdies SIRRI04E
81/0Z/99 Badeaf]) S1TE/C0 e RISZEIS0 PRSD BEFRLTIN) PRI #hopF 7 a8ny
81/0E/9§ DAL B3/TT/E0 PR3 BI/EE/E0 PAIRA(D FEETCD PRIER) aaprmael pueindopdts Sty
S 105198 PR R1/EE/C0 PRIELY ; RE/EE/C0 PIER] FLET/S) PAIEHD adTF
ragay fo peaungendagg
ool proumsuy ABOTISHT O0kNT UMD RAQNG WHTNAMID SO wllpudn
WY SN F CO0TNE LT ATy 5 My dinlg davagy SE0 any SR 250TS oy awmep] Auedwo]y

SEQIIDLFRGT) S0 f SHIG fo HoiroLfiies
NFHFRD LPERIS NVTIINTE AVL FRINGD LFATEnIV
ALTFOHLRV TVHINTY NFTLT ANV ONISZOH WV

PAGE 14 of 19

Board Meeting of June 29, 2018



COST ESTIMATE

ACTIVITY AND LOCATION: Dema of

Board Meeting of June 29, 2018

homes.Dededo CONSTRUCTION CONTRACT NO. SHEET 1 OQFA1

PROJECT TITLE:dema of 4 hames and site clearing IDENTIFICATION NG,
ESTIMATEL BY DATE PREPARED
Albert H, Santos 41412018

QUANTITY ENGINEERING ESTIMATE

ITEM DESCRIPTION NLUMBERIUNIT UNIT COST [TOTAL RS means

Site ¢learing vegetation 1ils $12,000.00 $12,000.00 [estimate

Trash removal 1ils $5,000.00 $5,000.00 |estimate

Demo of 4 homes 4lea $10,000.00 $40,000.00 |estimate

Harard review 1ls $6,000.00 $6,000.00 [sstimatea

back fill 4iea $3.500.00 $3,500.00 |estimate

fencing 800t $40.00 $32,000.00

total $98,500.00
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J.T. ANGOCO & SONS, INC.
185 BINAKLY STREET MAINA, GUAM 96910
687-2336 / 888-2334

Tune 20, 2018

Albert Santos

A&E Manager

Guam Housing & Urban Renewal Authority
117 Bien Venida Avenue

Sinajana, Guam 96910

Subject: Bid proposal for IFB# GHURA-413-2018-CPD

Dear Mr.Santos:

Thank you for taking the time to discuss the bid proposal with us today June 20, 2018.
This is to confirm base on our meeting that we have thoroughly reviewed our proposal
and can confirm that the specified price in our bid is reasonable given the scope of work,
We fully understand the scope of work including issues with the potential Hazards
identified in these structures.

We want to assure you that J.T Angoco & Sons, Inc, should not have any trouble
performing the work in conformity with the specifications and within the alloted time.

Sincerely youys,
Glenn S.jA 1]

Vice President
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Eddie Baza Calvo
Govemor of Guam

Ray Tenorio
Lt. Governor of Guam

George A. Santos
Chairman

Thomas E. B, Borja
Vice Chairman

Carl V. Dominguez
Commissioner

George F. Pereda
Commissioner

Eliza U. Paulino
Commissioner

Joseph M. Leon Guerrero
Resident Commissioner

Michael J. Duenas
Executive Director

Pedro A. Leon Guerrero, Jr.
Deputy Director

GHURA

Guam Housing and Urban Renewal Authority
Aturidat Ginima’ Yan Rinueban Siudat Guahan
117 Bien Venida Avenue, Sinajana, GU 96910

Phone: (671) 477-9851 - Fax: (671) 300-7565 - TTY: (671)472-3701 EQUAL HOUSING

Website: www.ghura.org OFFORTUNITY
TO Board of Commissioners
VIA Executive Director
FROM Chief Planner ]ﬂl
DATE 22 June 2018
SUBJECT PY 2018 Annual Action Plan (Draft)
Hafa Adai Director:

Guam’s Annual Action Plan (AAP) for Program Year 2018 (Fiscal Year 2019) is submitted
here in draft. The AAP is Guam’s annual report to HUD that describes the allocations of
Community Planning and Development funds to address the housing, homeless,
community development and economic development needs of Guam’s low- and moderate-
income residents and communities.

The U.S. Department of Housing and Urban Development’s (HUD’s) Office of Community
Planning and Development (CPD) has announced Guam’s 2018 allocation of $4,404,817 for
projects intended to benefit the island’s low- and moderate-income populations and special
needs populations with improved community facilities, increased services to persons in
need, and housing opportunities for new homebuyers. The following is a summary of the
allocation for each program:

Community Development Block Grant (CDBG): $ 3,096,003
Home Investment Partnerships Grant (HOME): $ 1,073,432
Emergency Solutions Grant (ESG): $ 235,382

A brief description of each of the projects is as follows:

1. Central Community Arts Hall: Funds will be used to construct a lecture and theater-

style building that will have a 150-seat capacity. The project will serve approximately
1,375 LMI individuals.

2. Residential Treatment Center for Women: Funds will support The Salvation
Army’s Lighthouse Recovery Center for women. This will include new construction of a
residential facility with 14-beds to provide in-patient services to women with substance
use disorders. Additional space will be used to provide outpatient services. The project will
serve approximately 60 LMI individuals annually.

Board Meeting of June 29, 2018

GHURA does not discriminate against persons with disabilities.
The Chief Planner has been designated as Section 504 Coordinator.
The Coordinator can be contacted at the above address and telephone numbers.
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3. The Opportunity Initiative: Funds will be used to provide workforce development training, jobs

assistance and youth and family empowerment activities in neighborhoods with predominantly low- and
moderate-income families. An estimated 200 LMI individuals will be served.

4. Homeless Management Information System: Funds will support The Salvation Army’s cash match
requirement for its Continuum of Care Program grant. HMIS is utilized by various homeless service providers
to store client level information of the persons served through the homeless programs. The database will
capture data of 1,168 individuals in approximately 555 households.

5. Lighthouse Recovery Center: Funds will support operational costs for transitional and supportive
housing programs and outpatient services to homeless, no-to-low/moderate income and at-risk for homeless
men seeking recovery from substance abuse. An estimated 180 LMI individuals will be served by the project.

6. Family Services Center/One-Stop Homeless Assistance Center: Funds will support The Salvation Army
services such as financial assistance, housing relocation, and stabilization for individuals who are homeless or
at-risk of becoming homeless. The project will serve 55 households whose members qualify as LMI
individuals.

7. Kurason YSengsong: Funds will be utilized to provide youth programming, leadership and
development activities, community engagement, and educational and recreational programs. An estimated
275 LMl individuals will be served by this project.

8. CDBG Administration: Funds will pay for general administration costs.

0. CDBG Planning: Funds will pay for general planning costs.

10. Building Hopes, Home and Community-Phase III: Funds will be used to construct one single-family
home for an income eligible family. The project will benefit 1 income-eligible household.

11. Tai Village Mutual Self-Help Homes- Phase I: Funds will be used to acquire 10 lots to serve low-and
moderate-income communities through the Mutual Self-Help program. The project will benefit 10 income-
eligible households.

12. HOME Administration: Funds will pay for general administration and planning costs.

13. Family Services Center/One-Stop Homeless Assistance Center: Funds will be used provide up to three
months of short-term rental, deposits and utility assistance as well as up to 24 months of medium-term rental
and utility assistance to households eligible to receive homelessness prevention and rapid re-housing services.
Clients will work closely with a Case Worker to create an agreeable plan of action to address challenges. An
estimated 55 households will be assisted by this project.

14. ESG Administration: Funds will pay for general administration of the program.
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FY2019 CPD Proposed Projects

Community Development Block Grant

1. Central Community Arts Hall

2. Residential Treatment Center for Women

3. The Opportunity Initiative 2018

. Homeless Management Information System Match
. Lighthouse Recovery Center

. Family Services Center

. Kurason Ysengsong

N o b

[oc]

. CDBG Administration
9. CDBG Planning

HOME Investment Partnership Grant

10. Building Hopes, Home and Community Phase IlI
11. Tai Village Mutual Self-Help Homes Phase |

12. HOME Administration & Planning

Emergency Solutions Grant

13. Family Services Center The Salvation Army Homeless
Prevention/Rapid Rehousing $217,729
14. ESG Administration’

Board Meeting of June 29, 2018

Project Sponsor

Sinajana Mayor’s Office

The Salvation Army

Big Brothers &

Big Sisters of Guam
The Salvation Army
The Salvation Army
The Salvation Army
Ayuda Foundation

GHURA
GHURA

Project Sponsor

Habitat for Humanity
of Guam

Micronesia Community
Development Corp.
GHURA

Project Sponsor

The Salvation Army

GHURA

Project Type

Public Facilities
& Infrastructure
Public Facilities
& Infrastructure

Public Services

Public Services
Public Services
Public Services
Public Services

Program Administration
Program Planning

Project Type

Affordable Housing
Affordable Housing

Program Admin/Planning

Project Type

Homeless Prevention/
Rapid Rehousing
Program Administration

Amount TOTAL
$769,949
$1,400,000
$2,169,949
$45,000
$29,286
$177,568
$30,000
$25,000
$306,854
$309,600
$309,600
$619,200
Amount TOTAL
$199,000
$713,418
$161,014
$1,073,432
Amount TOTAL
$217,729
$17,653
$235,382

Print Date: 6/22/2018
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