
BOARD OF COMMISSIONERS 
REGULAR SCHEDULED MEETING 
12:00 P.M. Friday, April 21, 2017 

GHURA’s Main Office  
1st floor, Conference Room, Sinajana  

AGENDA 
 

   

   I. ROLL CALL 

 

 

 II. APPROVAL OF PREVIOUS BOARD MINUTES – April 14, 2017 

 

                                                                                                                                                                         Page(s) 

 

III. CORRESPONDENCE AND REPORTS  

1. Division Quarterly Reports (FY2017, 2nd Quarter) 

a. A&E …………………………………………………………………………………………….               1-3 

b. Procurement ………………………………………………………………………………               4-5 

c. Guma Trankilidat ……………………………………………………………………….                 6 

d. Multi-Family Service Coordinator ………………………………………………               7-10 

e. Section 8 ……………………………………………………………………………………             11-14 

f. Public Housing …………………………………………………………………………..             15-18 

g. Family Self- Sufficiency (FSS) ……………………………………………………..             19-22 

h. Resident Opportunity and Self-Sufficiency (ROSS) …………………….              23-25 

i. PHAS Score ………………………………………………………………………………..                26 

 

IV.     OLD BUSINESS 

 

 

 

V.     NEW BUSINESS 

                 

 

 

VI.     GENERAL DISCUSSION / ANNOUNCEMENTS 

1. Next proposed scheduled Board meeting – Thursday, May 4th  
                                                                                          Friday, May 19th 

 
 

 

VII. ADJOURNMENT 
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MULTIFAMILY SERVICE COORDINATOR PROGRAM 

Status Report 
 

PROJECT SUMMARY  

My goal is to ensure that Residents of Guma Trankilidat maintain independent living by providing 

outreach and assisting residents to access available services. 

 

REPORT DATE PROJECT NAME PREPARED BY 

December 2016 – April 2017 Multifamily Service Coordinator Program Patrick Bamba 

 

 

  

RESIDENT STATISTICS 

 TOTAL NUMBER OF RESIDENTS SERVED:   56     

 Resident Age Ranges     

                Age 18 - 61 (non-elderly people w/disabilities) = 9   

                Age 62- 80 = 14  

                Age 81 - 95 = 33 

                Over Age 96 = 0 

    

 Total number of residents who utilized the SC during this reporting 

period = 34 

    

     

SERVICE COORDINATION PERFORMED 

Service/Activities: # Individuals  Service/Activities: # Individuals 

Advocacy 1  Healthcare Services 4 

Assessments 2  Home Management *6 

Benefits/Entitlements 2  Isolation Intervention 1 

Case Management 2  Meals 4 

Conflict Resolution *2  Resident Councils 3 

Crisis Intervention/Support 

Counseling 

*2  Tax Preparation Services 1 

Other 1  Transportation *1 

   *Multiple services provided to individual residents 
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MULTIFAMILY SERVICE COORDINATOR PROGRAM 

Status Report 
 

ADMINISTRATIVE TASKS 

Task: Percentage:  Task: Percentage: 

Contact with outside 

service providers 

25 %  Paperwork not related to 

residents 

5 % 

Direct contact with project 

and neighborhood 

residents 

10 %   Researching available services 15 % 

Documentation of resident 

files 

10 %  Meetings with property 

management staff 

10 % 

Other  25%    

 

Total - 100 % 

EDUCATION / PREVENTIVE HEALTH PROGRAMS 

UPCOMING EVENT 
Agency/Organization: Manguiya Fellowship of Seventh Day Adventists organization 

Activity: Health Screening, Healthy Eating Dialogue and Doctor’s Consultation 

Date: Saturday, May 6, 2017 

 

COMMUNITY ENGAGEMENT 

 

Agency/Organization: John F. Kennedy High School – Close Up Club 
Activity:   Christmas Luncheon 

Date:   Saturday, December 17, 2017 

Number of Participants:   27 Residents 

Outcome:   The residents enjoyed Chamorro cuisine and fellowship provided by their hosts. They 

participated in caroling and a special performance by the club members.  

 

 

Agency/Organization: Korean Bowling Association 

Activity:   Free Haircut, Color and Manicures 

Date:   Monday, December 26, 2017 

Number of Participants:   15 Residents 

Outcome:   The service was appreciated by the residents. 
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MULTIFAMILY SERVICE COORDINATOR PROGRAM 

Status Report 
 

COMMUNITY ENGAGEMENT 

Agency/Organization:  Manguiya Fellowship of Seventh Day Adventists 
Activity:   Christmas Caroling 

Date:   Wednesday, December 18, 2017 

Number of Participants:   33 Residents 

Outcome:   The residents enjoyed Christmas carols performed by the Manguiya Fellowship of 

SDA and also sang along to popular traditional carols.  Each resident was also given a gift bag 

consisting of fruits and toiletries. 

 

Agency/Organization: Our Lady of Blessed Sacrament Church – Agana Heights 
Activity:   Visit and Gift Bag Presentation 

Date:   Tuesday, January 24, 2017 

Number of Participants:   56 Residents 

Outcome:   Parishioners from Our Lady of the Blessed Sacrament Church in Agana Heights 

visited with Guma Trankilidat residents and distributed gift bags consisting of toiletries to all 56 

residents. The residents appreciated receiving the gift bags. 

 

Agency/Organization: Korean Bowling Association 

Activity:   Free Haircut, Color and Manicures 

Date:   Monday, February 12, 2017 

Number of Participants:   12 Residents 

Outcome:   The service was appreciated by the residents. 

 

Agency/Organization: John F. Kennedy High School – Close Up Club 
Activity:   Valentine’s Luncheon 

Date:   Saturday, February 18, 2017 

Number of Participants:   40 Residents 

Outcome:   The residents enjoyed Chamorro cuisine and fellowship provided by their hosts. They 

enjoyed a special performance by club members.  

 

Agency/Organization: University of Guam, Soroptimist Sigma Fraternity 
Activity:   Sweethearts Luncheon 

Date:   Saturday, February 25, 2017 

Number of Participants:   43 Residents 

Outcome:   The residents enjoyed Fiesta lunch, music and entertainment was provided by the 

Soroptimist Sigma members. They ended the afternoon dancing to music provided by a D.J. 

 

UPCOMING EVENT 

Agency/Organization: Secular Franciscan Order, Saint Padre Pio Fraternity 
Activity:   Easter Mass and Luncheon 

Date:   Saturday, April 29, 2017 
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MULTIFAMILY SERVICE COORDINATOR PROGRAM 

Status Report 
 

RESIDENT PROBLEMS / ISSUES 

 

CASE #1. 

Two Guma Trankilidat residents living in the same housing cluster have had a long lasting dispute 

(mostly caused by rumors of bad talk with other GT residents and employees from surrounding 

retail establishments). There is a big misunderstanding of what the root issue may be, however 

both residents have their reasons for not liking the other and neither residents communicate with 

each other. 

I have suggested to each resident that professional mediation services are available; however 

neither resident is willing to meet with the other. Both residents are happy to just avoid the other 

altogether. I continue to monitor the situation. 

 

CASE #2. 

A mobility challenged wheelchair confined GT resident that requires para-transit services was 

being transported by a Guam Regional Transportation Authority's Para-transit bus from the Guam 

Memorial Hospital Emergency Room back home to Guma Trankilidat after being treated for a 

health-related episode. On this particular occasion, the accessible bus dispatched to transport this 

GT resident did not have a functioning wheelchair lift. The resident had to be assisted by his 

caregiver on and off the bus. While disembarking, the resident slipped on the 2nd step causing him 

to trip resulting in a minor injury. 

I assisted the resident with all the required documentation and correspondence to file a claim 

against the transit authority and the bus contractor. The issue has been resolved.  
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FSS PROGRAM STATUS REPORT 
PROJECT SUMMARY 

 2ND QUARTER FY2017 (ENDING MARCH 2017) 

 

_____________________________________________________________________________ 

 

Mandated FSS slots –  86       Contract Term   -   5 years       

Active Participants – 120    OJT                      - 10 slots, 5 filled 

New Recruitments  –     3 (S8 = 2 / PH = 1) Job Placement  -   4 successfully 

           placed 

ACTIVE PARTICIPANTS:    

 

 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

ESCROW STATISTICS 

 

A total of 79 participants have graduated from the FSS Program since its 

inception in 1997.  

o In 2017 there have been 2 FSS graduates, thus far (S8). A total of 

$16,695.46 in escrow was paid. 

o Currently, 49 participants (41%)  hold escrow account balances 

amounting to $119,409.00 
 S8 = 43 participants ($112,739) 

 PH =  6 participants ($    6,670) 

 Presently, FSS is reconciling tenant escrow accounts to ensure proper 

credits/adjustments are applied, and all supporting documents are in place 

to support these credits/adjustments. As reconciliations are completed, FSS 

will conduct one to one assessments with participants to go over the status of 

their accounts, and ensure that goals are being met. 

 

 

S8=82% 

PH=18% 

120 Active  Participants 

Section 8 (99 Part)

Public Housing (21 Part)
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SERVICE COORDINATION  
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Participants by Age & Gender 

 

Homeownership 
19% 

Obtain a Job 
or 

Work in a Specific Field 
27% 

GED/High School 
Diploma 

12% 

College 
Degree/Certification 

13% 

Own a Business 
9% 

Purchase a Vehicle 
7% 

 On-the-Job 
Training  

7% 

Financial 
Planning  

6% 

Participant Goals 
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SERVICE COORDINATION 

 
The FSS provides access to education, job training, and employment.  This 

involves linking available resources that exist in the community that may assist 

families achieve economic self-sufficiency; these services include: 
 

 On the Job Training Job Placement, Employment Counselling, Resume Building 

 Educational Opportunities 

 Budgeting Skills 

 Housekeeping and Household Skill Training 

 Homeownership Counselling 

 Child Care 

 Transportation 

 Substance/Alcohol Abuse Treatment or Counselling 

 

PROGRAM COORDINATION COMMITTEE: 

 

PURPOSE:  Assists the PHA in securing commitments of resources for the program, 

and to provide general input and guidance in the development of the FSS 

Action Plan.   

 
Members Include: 

 Dept of Labor/American Job Center 

 Dept of Public Health & Social Services 

 Guam Dept of Education 

 Guam Housing Corporation 

 University of Guam 

 Guam Community College 

 Guam Small Business Development Center 

 Micronesia Resource Center (One Stop Shop) 

 Micronesia Cmty Development Corporation (MCDC) 

 Salvation Army 

 Bank of Hawaii 

 Habitat for Humanity 

 

ORIENTATIONS & WORKSHOPS OFFERED 
 Smart Money Seminar (a financial educations series): 

o ABC’s of Credit 

o Budgeting 

o Basics of Banking 

o Deposit Products 

o Pathway to homeownership for 1st time homebuyers 

 University of Guam 

o Career development workshop 

o Orientation fairs 

o Job fairs 
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 Guam Community College 

o College planning, admissions, financial aid & scholarship opportunities 

o College Access Challenge Grant Program 

 Department of Education Job fair 

 Salvation Army, Basics of Banking 

 Habitat for Humanity Homeownership program 

 Renters 101 

 Adult education program orientation 

 Guam SBDC orientation/workshop 

 Department of Public Health & Social Services Health Screenings 

 

 

NEW APPROACHES CONSIDERED TO ADDRESS SERVICE NEEDS OF PARTICIPANTS: 

 
 Parenting Skills Classes (in collaboration with DPHSS) 

o Goal:   To teach parents how to deal with the daily responsibilities of 

maintaining their homes and families in positive ways. 

 GPA Pre-Paid Metering 

o Goal:  To gain more control in power consumption, and budgeting. 

 GEAR UP 

o Goal:  To encourage enrollment and participation in post-secondary 

education  

 7 HABITS OF HIGHLY EFFECTIVE FAMILES 

o Goal:  To strengthen families and to provide building blocks to problem 

solving, goals creation, and attainment. 

 
 

LOOKING FORWARD   
 Website Updates 

o Achieving Self-Sufficiency :  Publish photo gallery relative to 2 recent 

program graduates, along with their testimonials 

 Press Release relative to 2 recent FSS graduates. 

 Tenant Escrow Accounts are currently being reconciled. As adjustments are 

completed, FSS will reach out to participants to review the status of their 

accounts, and work to ensure that goals are being met. 

 Re-vamp the homeownership orientation to include Guam Housing Corp as a 

facilitator. 

 Re-vamp the Renters 101 course to include Re-Max Realty as a facilitator, to 

provide participants with a landlord perspective. 
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ROSS PROGRAM STATUS REPORT 
 

PROJECT SUMMARY  

GOAL – To ensure that GHURA’s elderly and persons with disabilities maintain independent living and age-in-place in their units by 
providing outreach services and available services. 

 

REPORT DATE                     PROJECT NAME              PREPARED BY 

March 2016 – February 2017 Resident Opportunity and Self Sufficiency Program                 Alice James 

 Grant Year - 2  

   

RESIDENT STATISTICS 

 TOTAL NUMBER OF RESIDENTS IN ALL PROJECTS TO BE SERVED:   143     

 Resident Age Ranges     

                Age 31 - 50 (elderly people w/disabilities) = 17   

                Age 51- 61 Age = 29      

                62 and Over = 97 

    

 Total number of residents who utilized the SC during this reporting period = 50     

SERVICE COORDINATION PERFORMED 

      

50 INDIVIDUALS SERVED

Assessments 50

Benefits / Entitlements 7

Case Management 50

Outreach 56

Meals/ nutrition classes 15

Transportation 6

Employment/Education 3

Referrals/General Info 14

Community Health Clinic 22

Follow up w/ Service Providers for
clients

67
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40
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80

SERVICE/ACTIVITIES
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ROSS PROGRAM STATUS REPORT 
 

ADMINISTRATIVE TASKS 

Task: Percentage:  Task: Percentage: 

Documentation  of resident files 10 %  Meetings with management staff 5 % 

Contact with Service Providers 15 %   Outreach  50 % 

Researching available resources 15 %  Miscellaneous 5 % 

 

Total - 100 % 

LOGIC MODULE REQUIREMENTS 

 

 New strategies discussed and implemented to address service needs and increase local   

            capacity. 

1. Community clinics sponsored by Seventh-Day Adventist Clinic – Request partnership to 

conduct annually/quarterly clinics within GHURA elderly developments (Dededo, 

Talafofo, Merizo &Agat) 

2. Outreach presentation by Guam Police Department – Neighborhood Safety Watch: 

Organize Neighborhood Safety Watch group; Request proper security for 3 

developments (Talafofo, Agat, Merizo & Dededo) within GHURA; Request GPD to 

include the 3 locations as part of their patrol area at night. 

 

      Participation in or creation of face-to-face created networking meetings with other federal  

       funded Service Coordinators and/or local government/non- profit organizations.   

1. Participated in and completed 1.5 hours Webinar Training on Communication and 

support Services (Alzheimer’s Disease and Related Dementias) sponsored by American 

Association of Service Coordinators. 

2. Participated in and completed 1.5 hours Webinar Training on Communication and 

support Services (Assessing benefits and community based services) sponsored by 

American Association of Service Coordinators. 

3. Participated in and completed 1.5 hours Webinar Training on Communication and 

support Services (Identifying Service Needs and Availability) sponsored by American 

Association of Service Coordinators. 

    

 Created Supportive services. 

1. Catholic Social Services 

2. Department of Public Health & Social Services, Division of Senior Citizens 

3. UOG – Cooperative Extension Program – Nutrition 

4. Guam Police Department –Neighborhood Safety Watch 
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ROSS PROGRAM STATUS REPORT 
 

 Created a directory of community service providers. 

            Directory completed. (14) 
 

 Meet with local PCC quarterly (minimum 4 meetings per year) and conduct gap analysis. 

 

 Educate property management staff on aging in place and service coordination within  

 GHURA’s  AMPS    

1. Property Site Manager 

OUTCOMES 

 

 Created service needs resident survey to determine participants needs gap that is 
going unmet. 

1. Transportation - 4 participants referred; outcome provided participants with medical 

transportation through CSS. 2 participants referred; outcome provided participants with 

transit schedules; request GRTA to include the 3 developments (Talafofo, Agat, Merizo & 

Dededo) within GHURA as part of their routes. 

2. Training (Financial Literacy) – 1 participant referred; outcome provided participant with 

the basics of banking, budgeting and the ABC’s of credit.  

3. Health (Nutrition class) – 3 participants referred; outcome provided participants with 

nutrition education, planning, cooking, and physical activity.  

4. Health (Wellness services) – 4 participates referred; outcome provided various services, 

activities and opportunities for Guam elders to maintain and sustain independence 

through community senior centers. 

5. Health (Assisted Living Services) – 12 participates referred; outcome participants under 

CSS received home delivered meals; 1 participate under CSS is on a wait list for in-

home services. 

6. Community Clinic – 22 participates referred; outcome provided participates with nutrition 

information, blood pressure check, height, weight, glucose check, cholesterol level, 

immunizations, including Flu Vaccination and an eye examination. 

 

 Social and educational Activities. Several residents express interest in improving their  social   

  lifestyles and receiving information to educate them with available benefits and programs that  

  would assist them in becoming more independent. To address their need I conduct individual 

  needs assessments at GHURA 82 sites and throughout the AMP developments to target the 

  choice of services for the elderly and persons with disabilities. 
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U.S. Department of Housing and Urban
OFFICE OF PUBLIC AND INDIAN HOUSING

REAL ESTATE ASSESSMENT CENTER

Public Housing Assessment System (PHAS) Score Report for Interim Rule

25.00

Total Financial Score Unrounded (FASS Score - Audit Penalties)

2. Audit Penalties

PHAS Total Score

Capital Fund

Late Penalty Points

PHAS Indicators

PHA Name:

PHA Code:

Guam Housing & Urban Renewal Authority

Fiscal Year End: 09/30/2016

GQ001

Score
Maximum

Score

Report Date:

Designation Status: Standard Performer

40

25

25

10

27

25

23

7

10082

0

Initial publishedPublished 03/31/201704/13/2017

04/13/2017

1. FASS Score before deductions

Financial Score Details

Submission Type:
Maximum

Score

25.00

25.00

Score

0.00

Unaudited/Single Audit

25.00

90.00

10

2

7

2. Timeliness of Fund Obligation Points

Maximum
Score

40

Occupancy Rate:

Timeliness of Fund Obligation:

Capital Fund Score Details

3. Occupancy Rate % 93.90

4. Occupancy Rate Points

Total Capital Fund Score (Fund Obligation + Occupancy Rate):

1. Timeliness of Fund Obligation %

5

Score

5. PHAS Interim Rule website - http://www.hud.gov/offices/reac/products/prodphasintrule.cfm

Notes:

3. "0" FASS Score indicates a late presumptive failure. See 902.60 and 902.92 of the Interim PHAS rule.
4. "0" Total Capital Fund Score is due to score of "0" for Timeliness of Fund Obligation. See the Capital Fund

2. Due to rounding, the sum of the PHAS indicator scores may not equal the overall PHAS score.

1. The scores in this Report are the official PHAS scores of record for your PHA. PHAS scores in other systems are not to be
relied upon and are not being used by the Department.

25

25

5

5

10

Management

Financial

Physical
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