
BOARD OF COMMISSIONERS 
REGULAR SCHEDULED MEETING 
12:00 P.M. Friday, April 14, 2017 

GHURA’s Main Office  
1st floor, Conference Room, Sinajana  

AGENDA 
 

   

   I. ROLL CALL 

 

 

 II. APPROVAL OF PREVIOUS BOARD MINUTES – March 31, 2017 

 

                                                                                                                                                                         Page(s) 

 

III. CORRESPONDENCE AND REPORTS  

1. Division Quarterly Reports (FY2017, 2nd Quarter) 

a. HR ……………………………………………………………………………………………..  1-2 

b. A&E …………………………………………………………………………………………..  3-5 

c. CPD …………………………………………………………………………………………..    6 

 

IV.     OLD BUSINESS 

 

 

 

V.     NEW BUSINESS 

                 

 

 

VI.     GENERAL DISCUSSION / ANNOUNCEMENTS 

1. Next proposed scheduled Board meeting – April 21st    
 

 

 

 

VII. ADJOURNMENT 























Human Resources Division 

STATUS REPORT – Highlights  
2nd

Quarter_FY2017 
(January-February-March 2017) 

 

Section Activity Status 
HR 
Administration 

Guam Legislature 

Report 

 

 

 

Staffing Report 

 

 

 

 

Prepared Staffing Report for 1st Quarter FY2017. Posted 
on website. 
 
 
 
Maintain/Reconcile Monthly Staffing and Vacancy 
Reports 
 
Processed _19__ Personnel Actions 
 
 

Recruitment and 
Staffing 
 
 
 
 
 
 
 
 
 
 
 
 

Manpower Assessment 
 
 
 
 
 
 
 
 
 
Recruitment 
 
 
 
 
 
 
 
 
 
 
 
 

• 97__ Full-Time Employees month 
    ending -March 31, 2017: 
      *_73-Classified 
      *  _3_-Unclassified 
     *_21_-Temporary 
       (S8-6; AMP#1-2; AMP#2-1; AMP#3-5; AMP #4-4;  
ADMIN-2; CD-1) 
 
 
 
Interviews: (5 positions) Housing Specialist 
(Sec8/AMP4); Maintenance Worker (AMP2/4); Program 
Coordinator III Sec8; Admin Assistant (AMP2/3) 
 
Temporary Appointments – Rated 2 positons Planner IV 
and Maintenance Worker (AMP2). Withdrawal (2) 
 
In-Processed 5 new employees;  
 
Separations/Exits: 3_; Retirements: 0 
 
 

Employee 
Management 
Relations 

OSHA Report 
 
HUD Review 
 
 
 
Drug Testing – Random 
(includes case 
management) 
 
 
 

Completed OSHA Report 
 
Prepared items for upcoming April 2017 HUD Review – 
History of Procurement Training 
 
 
1st Quarter-Completed.  Tested 14_ employees. Includes 
coordinating with MIS, letters, laboratory confirmation 
and issue notice to employees for 1st Quarter Random. 
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Section Activity Status 
Workers Compensation 
 
 
 
Verification of 
Employment(VOE) 

Case managed –1 new case; and 1 existing. 
 
 
 
Processed _18_VOE’s 
 

Compensation Salary Increments 
 
 
 
 
Performance Evaluation 
Reports 

Processed – 40 Increments. (Includes reviewing 
personnel file, generating PA, route for signature and file 
with Payroll).  Update staffing and file in personnel file. 
 
 

1) Overdue evals from Division Managers:  
       Fiscal Yr-2015- Fiscal Division (1) 
       Fiscal  Yr-2016 –Fiscal Division (1) 

- Deputy Director / Asset 
Manager (1) 

        Fiscal Yr -2017- 
         1

st
 Qtr –RPE (1) 

         2
nd

 Qtr –Fiscal (2) 
                         MIS (1) 
                       AMP 1(3) 
                           A/E (3) 
                          Deputy Director/ Asset Manager (1) 
        Total Overdue: (_16_) 

Training 
 
 

 
1.GCC Apprentice 
Cohort2 registered for 
Spring 2016 
 
Board Ethics Training 
 
Wage/Hour 
 
 
PH-Technical Training 
 
 
GCC Procurement 
Module 1 
 

 
 Verified Apprentice Completions for Spring 
Commencement 2017 (1 Maintenance – AMP3) 
 
 
Coordinated with UOG – Completed 2/23/17. 
 
Coordinated with DOL Scheduled for 5/2/17, 5/10/17 
and 5/31/17 
 
Working with Procurement for on-island Technical 
Training 
 
Registered 7 participants for Module 1 (Deputy Director, 
PSM’s, Housing Specialist Supervisor and Controller). 

Benefits 
 
 
 

Life Insurance Open 

Enrollment 

 

 

Processed 5 staff eligible 
 
 

OTHER: 
ALTERNATE 
HEARING 
OFFICER 

Informal Hearing 

Officer  

Assigned (2) cases - AMP1 / Section 8.  Scheduled for 
early April 2017. 
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DIVISION REPORT
Divisions: RPE (Research, Planning and Evaluation Division) & CD (Community Development Division)
Manager: Chief Planner
Date: 10 April 2017

HOUSING

Type Name Total Sold
Leased/R

ented
Special 

Use
Vacant

Construction/R
ehab 

Underway

Construction/Re
hab

Pending

New Construction
Sagan Bonita Phase I (43)
Sagan Bonita Phase, II (13) 
w/ USDA Self Help

56 43 - - - 13 -

Renewal Homes
Machanao/Machananao 
(10)
Astumbo (5)

19 17 2 - 5

Acquisition for 
Rehabilitation

GHURA Acquisition and 
Rehabilitation

8 - - 8

2 Renter Rehabilitation

Renaissance Affordable 
Rentals
Dededo (5) Special Use
Malesso (5)
Talofofo (5)
Yigo (5)*

20 - 4 10* 2 4

PROJECT / PROGRAM ACTIVITY (HIGHLIGHTS) GRANTS ADMINISTRATION

LIHTC (Low Income Housing Tax Credit Program) Grant Application Process/Annual Action Plan

Contract signing with 2016 Awardees, February 2017

Preparations for fourth quarter compliance monitorings Evaluations Ongoing

2016 LIHTC Application Cycle - Complete Annual Action Plans
FY2017 Grant Agreements, in process

Contract Signing with Awardees, January 2017
Consolidated Plan/Action Plan Substantial Amendment

CDBG Section 108 Loan Guarantee Program CDBG Section 108
HUD deadline extended through May 2017 HOME & CDBG Reprogramming of Funds
New Project Search, underway

HOME (Home Investment Partnership Grant Program)
Macheche Community Neighborhood Facility, compliance Reprogramming of funds - New Home Construction

Transfer of Ownership, April 2017 (revised)
Physical assessment/walkthrough, April 2017 Public Housing
Subrecipient/MOA, draft 5-Year Plan, Public Review

PROJECT / PROGRAM ACTIVITY (HIGHLIGHTS) GRANTS ADMINISTRATION
Major Construction Projects Underway (various stages) Capital Fund Program

(HOME) Astumbo 5 Homes
(CDBG) Renaissance Dededo - Rental Reconstruction, 5 units 2017 Projects - Planning, consultations with PSMs
(CDBG) Astumbo Gym - Tier 2 Emergency Shelter Rehab
(CDBG) Central Police Precinct GHURA Legacy 
(CDBG) Umatac Baseball Field Asan Redevelopment Plan - Expiring November 2017
(CDBG) Sinajana Recreational Facility

FHEO (Fair Housing and Equal Opportunity)

Miscellaneous, Administrative
New Staff, Planner IV (Monday, April 24)

New HUD Systems - EPIC (Energy and Performance Information Center)

Guam Association of Realtors Event/Panel Discussion GovGuam Day with 
the Realtors

UNITS

Homebuyer1

Activity

PROJECT

#

Two Awards: (1) Summer Town Estates III, and (2) Villa Del Mar

*  Five Yigo units in final process for low income housing targeting veterans.

PY2017 (FY2018) Grant Applications for CDBG, HOME, and ESG (Closed 
Mar. 30, 2017)
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